
 

  

  

  

  

 
 
 
 
 

 
  
 
 
 
  
 
 
 
 

 

Board of Directors Meeting 
May 28, 2026 



 
 

Agenda 
Regular Meeting 

San Jacinto River Authority Board of Directors 
Thursday, May 28, 2026 - 9:00 A.M. 

General and Administration Building - Boardroom 
1577 Dam Site Road, Conroe, Texas 77304 

 
A quorum of the San Jacinto River Authority Board of Directors will be physically present in the Boardroom 
of the General and Administration Building located at 1577 Dam Site Road, Conroe, Texas, as it is the 
intent of the Board of Directors to have a quorum physically present at this location. One or more members 
of the Board of Directors, however, may participate in the meeting by video-conference call as permitted 
under Section 551.127 of the Texas Government Code. 
 
*Note Regarding Budget Amendment(s)  
 
Per House Bill 1522 of the 89th Legislative Session, and effective September 1, 2025 ("HB 1522"), any 
proposed budget(s) must be attached to this notice of meeting or posted on the home page of the San 
Jacinto River Authority’s website along with a notice of taxpayer impact statement that shows the tax 
impact on the median-valued homestead of the (i) the proposed budget, and (ii) a tax impact statement. 
  

In compliance with HB 1522, the proposed budget is located at: 
https://www.sjra.net/about/who-we-are/board/ 

 
With regard to the tax impact statement required by HB 1522, the San Jacinto River Authority does not 
levy or collect property taxes. 
 
1. Invocation and Pledges of Allegiance to the U.S. and Texas Flags 

 
1.1 Invocation led by Father Nicolas Ramirez, Sacred Heart Catholic Church 
1.2 Pledges of Allegiance led by Ronnie Anderson 
 

2. Ceremonial Items 
 

2.1 Water Environment Association of Texas (WEAT) Operational Challenge at the April 2026 
Texas Water Conference   

 
3. Call to Order 

 
4. Public Comments (3 minutes per speaker) 

 
5. Work Session 

This item consists of updates, briefings, presentations, and discussion items that may require in-depth 
consideration and discussion by the Board. 
   
5.1 Update by the General Manager regarding meetings, projects, events, issues, and activities 

pertinent to the Authority. 
 

https://www.sjra.net/about/who-we-are/board/


 

Agenda 
Page 2 

 

5.2 Update by the Director of Communications and Public Affairs regarding various division and 
department projects, initiatives, tours, meetings, and social media platforms. 

 
5.3 Update regarding Lake Conroe Beach Park Operations.  

 
5.4 Presentation of GRP Division 10-Year Project Plan. 
 
5.5 Presentation of Woodlands Division 10-Year Project Plan. 
 

6. Consent Agenda  
This agenda consists of ministerial or "housekeeping" items required by law, such as routine bids, 
contracts, purchases, resolutions, and orders; items previously approved by Board action, such as 
adoption of items that are part of an approved budget or capital improvement projects, interlocal 
agreements, or action which is required by law or delegated to the General Manager; and items of a 
non-controversial nature.  These items will be considered by a single motion unless removed and placed 
on the Regular Agenda for individual consideration at the request of any Director. 
 
6.1 G&A Division - Minutes 

 
 Approval of Minutes - Regular Meeting of April 23, 2026. 

 
6.2 G&A Division - Unaudited Financials 

 
Consider approval of the unaudited financials for the month of March, 2026. 

 
6.3 G&A Division - Annual Financial Audit Services 

 
Consider authorizing the General Manager to execute a Renewal Term 1 Letter with Knox Cox 
& Company to provide annual financial audit services. 
 

6.4 G&A Division - Medical and Pharmacy Benefits Plan 
 
Consider authorizing the General Manager to execute a contract with Blue Cross Blue Shield of 
Texas for employee medical and pharmacy benefits for the plan year beginning July 1, 2026, and 
ending June 30, 2027. 
 

6.5 Bear Branch Division - Amendment No. 1 to Work Order No. 2 for Bear Branch Dam 
Modification 
 
Consider authorizing the General Manager to execute Amendment No. 1 to Work Order No. 2 
with Schnabel Engineering, LLC, for preliminary engineering for the Bear Branch Dam 
Modification Project for the Bear Branch Division. 
 

6.6 Lake Conroe Division - Amendment No. 1 to Work Order No. 2 for Lake Conroe 
Maintenance Facility Improvements 
 
Consider authorizing the General Manager to execute Amendment No. 1 to Work Order No. 2 
with Halff Associates, Inc., for construction phase services for Lake Conroe Maintenance Facility 
Improvements Project for the Lake Conroe Division. 
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6.7 Woodlands and GRP Divisions - Water and Wastewater Maintenance Services 
 
Consider authorizing the General Manager to execute a contract renewal with Mallard 
Underground Services, LLC, related to water and wastewater maintenance services for the 
Woodlands and GRP Divisions. 
 

6.8 Woodlands Division - Professional Services Agreement for Wastewater Owner's Advisor 
 
Consider authorizing the General Manager to execute a Professional Services Agreement with 
Carollo Engineers, Inc., for Wastewater Owner's Advisor Services for the Woodlands Division. 

  
7. Regular Agenda 

This agenda consists of items requiring individual consideration by the Board of Directors. 
 
7.1 G&A Division - Order - Board Governance Policies and Bylaws 

 
Consider adoption of an order of the San Jacinto River Authority Board of Directors adopting the 
Board Governance Policies and Bylaws.  
 

7.2 G&A Division - Resolution - San Jacinto River Authority Investment Policy 
 
Consider adoption of a resolution of the San Jacinto River Authority Board of Directors adopting 
an amended Investment Policy, effective May 28, 2026. 
 

7.3 Highlands Division - Resolution - Texas Water Development Board Water Supply and 
Infrastructure Grants (WSIG) Application 
 
Consider adoption of a resolution of the San Jacinto River Authority Board of Directors 
authorizing the General Manager to develop and submit an application for Texas Water 
Development Board Water Supply and Infrastructure Grants (WSIG) grant funding, for the Lake 
Houston Pump Station to Siphon 6 Main Canal Improvements Project. 
 

7.4 Woodlands Division - Resolution - Amended Fiscal Year 2026 Operating Budget for 
Woodlands Division* 
 

 Consider adoption of a resolution of the San Jacinto River Authority Board of Directors repealing 
Resolution No. 2026-R-04 and adopting an amended Fiscal Year 2026 Operating Budget for the 
Woodlands Division. 
 

8. Executive Session 
If necessary, the Board of Directors will adjourn to Closed Session at this point in the meeting to 
consider the following items; however, the Board of Directors reserves the right to adjourn to Closed 
Session at any time during the course of this meeting as allowed by law. 
 
8.1 Discussion regarding items identified elsewhere on the agenda pursuant to Texas 

Government Code Sections 551.071, Consultation with Attorney; 551.072, Real Property; 
551.073, Prospective Gifts; 551.074, Personnel Matters; 551.076, Security Devices, or 
551.0761, Critical Infrastructure, as applicable. 
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8.2 Pursuant to Texas Government Code, Section 551.071, Consultation with Attorney: 
8.2.1 Litigation related to Hurricane Harvey, including additional legal services to be provided 

by Hunton Andrews Kurth, LLP; and 
8.2.2 Litigation involving City of Magnolia, Quadvest, L.P., Woodland Oaks Utility, L.P., 

related to GRP, and other potential litigation related to GRP. 
 

8.3 Pursuant to Texas Government Code, Section 551.072, Real Property: 
8.3.1 Discuss a 0.158 acre tract of real property located in the John Corner Survey, A-8, 

Montgomery, Texas. 
 

8.4 Pursuant to Texas Government Code, Section 551.076, Security Devices: 
8.4.1 Discussion regarding security devices. 

 
9. Reconvene In Open Session   
 The Board of Directors will reconvene in Open Session at this point in the meeting and, if necessary, 

take action on any agenda item discussed in Closed Session and/or identified below. 
 
10. Lake Conroe Division - Sale of Real Property (Hoy) 

 
Consider surplus declaration and disposal by sale of a 0.158 acre tract of real property located in the 
John Corner Survey, A-08, near Montgomery, Texas, to J Hoy Construction, LLC, and authorize the 
General Manager to execute all necessary documents to complete the transaction. 
 

11. Lake Conroe Division - Irrevocable Encroachment Agreement and a Revocable Encroachment 
Agreement (Hoy) 
 
Consider authorizing the General Manager to execute an Irrevocable Encroachment Agreement and a 
Revocable Encroachment Agreement between SJRA and J Hoy Construction, LLC, on a San Jacinto 
River Authority permanent easement in the Del Lago Subdivision, John Corner Survey, A-08, 
Montgomery, Texas. 
 

12. Announcements / Future Agenda 
 

Next San Jacinto River Authority Regular Board Meeting - June 25, 2026. 
 

13. Adjourn 
 

Persons with disabilities who plan to participate in the meeting and would like to request auxiliary aids 
or services are requested to contact Cynthia Bowman at (936) 588-3111 at least three business days prior 
to the meeting so that appropriate arrangements can be made. 



 

Board Communication 
Item No. Agenda Item Date 

6.1 Consider approval of minutes from the Board of Directors meeting of April 23, 2026. 05/28/2026 

BACKGROUND INFORMATION 
 

 

FUNDING SOURCE: N/A 

ATTACHMENTS: Minutes 
RECOMMENDED ACTION 

 
Approve the minutes of the April 23, 2026, Board of Directors meeting. 
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BOARD OF DIRECTORS 
SAN JACINTO RIVER AUTHORITY 
MINUTES OF REGULAR MEETING 

APRIL 23, 2026 
 

 
A regular meeting of the Board of Directors of the San Jacinto River Authority was held at 9:00 a.m., April 
23, 2026, at the San Jacinto River Authority General and Administration Building.  Notice of said meeting 
was posted as required by law.  President Ronnie Anderson, Vice President Ed Boulware, Treasurer Mark 
Micheletti, Secretary Wil Faubel, Secretary Pro Tem Ricardo Mora, and Director Stacey Buick were 
present.  Director Stephanie Johnson was absent.  Also in attendance were Aubrey A. Spear, General 
Manager; Heather Ramsey, Director of Communications and Public Affairs; Ed Shackelford, Director of 
Operations, Connie Curtis, Director of Technical and Operational Services, Pam Steiger, Chief Financial 
Officer; Cynthia Bowman, Chief of Staff; and Amy Sims, General Counsel.   
 
1. Invocation and Pledges of Allegiance to the U.S. and Texas Flags 

 
The invocation was given by Pastor Tim Szumanski of The Pentecostals of The Woodlands and the 
Pledges of Allegiance to the U.S. and Texas Flags were led by Director Ronnie Anderson. 
 

2. Ceremonial Items 
 
2.1 Receipt of Commendations, Awards, and Honoraria 

 
Ms. Heather Ramsey, Director of Communications and Public Affairs, was recognized for being 
honored as the 2026 Woman of Distinction by the Montgomery County Food Bank. 

 
3. Call to Order 

 
The meeting was called to order at 9:02 a.m.   
 

4. Public Comments  
 
Mr. Bill Beran provided comments regarding the potential fluctuation of Lake Conroe levels.    
 

5. Work Session 
 
5.1 Update by the General Manager regarding meetings, projects, events, issues, and activities 

pertinent to the Authority 
 

Mr. Spear provided comments related to the various meetings, projects, events, issues, and 
activities pertinent to SJRA. 

 
5.2 Update by the Director of Communications and Public Affairs regarding updates related 

to various division and departmental projects, initiatives, tours, meetings, and social media 
platforms 
 
Ms. Ramsey provided information related to various community engagement events, social 
media highlights, and employee highlights. 
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5.3 Update regarding the Sunset Advisory Commission’s Recommendations 
 
Ms. Cynthia Bowman, Chief of Staff, provided an overview of the Sunset Advisory 
Commission’s recommendations related to standard elements, also known as Across-the-Board 
recommendations.  

5.4 Update regarding aquatic plant management on Lake Conroe 

Mr. David Sidney, Lake Conroe Manager, provided an update related to aquatic plant 
management on Lake Conroe.  

 
5.5 Presentation of the General and Administration 10-Year Project Plan 

 
Ms. Connie Curtis, Director of Technical and Operational Services, introduced the 10-Year 
Project Plan process.  Mr. Jared Marek, Graduate Engineer 2, provided an overview of the 
General and Administration 10-Year Project Plan, specifically highlighting projects that will be 
implemented in Fiscal Year 2027.   
 

5.6 Presentation of the Flood Management Division 10-Year Project Plan 
 
Mr. Matt Barrett, Water Resources and Flood Management Division Manager, provided an 
overview of the Flood Management Division 10-Year Project Plan.  He highlighted certain 
projects that will be implemented in Fiscal Year 2027. 

 
6. Consent Agenda 

Director Faubel made a motion to approve the Consent Agenda as presented. The motion was seconded 
by Director Mora and carried unanimously. 
   
6.1  G&A Division - Minutes 

 
 Approve Minutes - Regular Meeting of March 26, 2026. 

 
6.2 G&A Division - Unaudited Financials 

 
Approve the unaudited financials for the month of February, 2026. 

 
6.3 G&A Division - Health Benefit Services - Dental Plan 

 
Authorize the General Manager to execute a service provider agreement with Humana Insurance 
Company for employee health benefits for the San Jacinto River Authority's Dental Plan. 
 

6.4 G&A Division - Health Benefit Services - Basic Life and AD&D Insurance, Voluntary Life 
AD&D Insurance, and Long-Term Disability Insurance 
 
Authorize the General Manager to execute a service provider agreement with Life Insurance 
Company of North America (LINA) for employee health benefits related to Basic Life and 
AD&D insurance, Voluntary Life AD&D insurance, and Long-Term Disability insurance for the 
San Jacinto River Authority. 
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6.5 G&A Division - Health Benefit Services - Vision Plan 
 
Consider authorizing the General Manager to execute a service provider agreement with Block 
Vision of Texas, Inc., dba Superior Vision of Texas, for employee health benefits for the San 
Jacinto River Authority's Vision Plan. 
 

6.6 Woodlands Division - Contract Renewal for Municipal Services 
 
Consider authorizing the General Manager to execute a contract renewal with National Works, 
Inc., in an amount not to exceed $90,000, related to municipal services (coatings and lining 
services for sanitary sewer manholes, lift stations, wet wells, and treatment basins) for the 
Woodlands Division. 

 
7. Regular Agenda 

 
7.1 G&A Division - Financial Advisory Agreement  

 
Ms. Pam Steiger, Chief Financial Officer, explained that in March 2023, the San Jacinto River 
Authority (“SJRA”) issued a Request For Qualifications (“RFQ”) for Financial Advisory 
Services.  She stated as part of its submission, Robert W. Baird & Co., Incorporated, (“RW 
Baird”) identified three individuals as the team dedicated to serving SJRA.  She explained that 
following the evaluation, RW Baird was awarded the financial advisory agreement based on the 
qualifications and expertise of the proposed team and the same three individuals were explicitly 
named in the executed agreement.  Ms. Steiger stated that in March 2026, SJRA received formal 
notice that the three team members assigned to its account would be departing RW Baird to 
establish a new municipal advisory firm, Cedar Creek Municipal Advisors, LLC (“CCMA”). 
Further, RW Baird and CCMA jointly provided a signed letter confirming that the transition is 
amicable and has been coordinated to ensure a smooth and uninterrupted continuation of services.  
Ms. Steiger explained that this approach will allow SJRA to maintain continuity of service with 
the team whose qualifications, institutional knowledge, and familiarity with SJRA’s needs were 
key factors in the original selection.  Director Buick made a motion to authorize the General 
Manager to terminate the existing Financial Advisory Agreement with Robert W. Baird & Co., 
Incorporated, and execute a new Financial Advisory Agreement with Cedar Creek Municipal 
Advisors for financial advisory and bond sale services.  The motion was seconded by Director 
Boulware and carried unanimously.  
 

7.2 GRP Division - Professional Services Agreement and Work Order No. 1 for GRP 
Membrane Replacement and Optimization  

 
Mr. Nabeel Khan, Project Manager, presented information related to the GRP Membrane 
Replacement and Optimization Project, including previous studies, the project timeline, scope of 
work, and the proposed path forward.  Director Micheletti made a motion to authorize the General 
Manager to execute a Professional Services Agreement and Work Order No. 1, in an amount not 
to exceed $199,971, with Plummer Associates, Inc., for professional engineering services for 
GRP Membrane Replacement and Optimization for the GRP Division.  The motion was seconded 
by Director Faubel and carried unanimously.  

 
8. Executive Session  

 
The meeting was convened into executive session at 10:15 a.m., under the following provisions:  
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8.1 Discussion regarding items identified elsewhere on the agenda pursuant to Texas 
Government Code Sections 551.071, Consultation with Attorney; 551.072, Real Property; 
551.073, Prospective Gifts; 551.074, Personnel Matters; or 551.076, Security Devices, as 
applicable. 
 

8.2 Pursuant to Texas Government Code, Section 551.071, Consultation with Attorney: 
8.2.1 Litigation related to Hurricane Harvey, including additional legal services to be provided 

by Hunton Andrews Kurth, LLP; and 
8.2.2 Litigation involving City of Magnolia, Quadvest, L.P., and Woodland Oaks Utility, L.P., 

related to GRP, and other potential litigation related to GRP. 
8.2.3 Interpretation and application of the San Jacinto River Authority’s enabling legislation, 

as amended, and the Board of Director’s governing documents. 
 

8.3 Pursuant to Texas Government Code, Section 551.072, Real Property: 
8.3.1 Discuss a 0.0248 acre tract of real property located in the William C. Clark Survey, A-6, 

Montgomery, Texas.  
 

9. Reconvene In Open Session  
  
 With a quorum of the Board present, the meeting was called into open session at 11:25 a.m.  
 

10. Lake Conroe Division - Sale of Real Property (Renslow)  
 

Mr. Shackelford provided information related to a request to purchase a small tract of property owned 
by the San Jacinto River Authority which is directly adjacent to the applicant’s property.  Mr. 
Shackelford explained the methodology related to the acquisition.  Director Buick made a motion to 
declare to be surplus and authorize the disposal by sale of a 0.0248 acre tract of real property located 
in the William C. Clark Survey, A-6, near Montgomery, Texas, in the amount of $7,851.60, plus an 
administrative reimbursement in the amount of $2,370, for a total amount of $10,221.60, to Roy and 
Charmayne Renslow, and authorize the General Manager to execute all necessary documents to 
complete the transaction.  The motion was seconded by Director Mora and carried unanimously.   
 

11. Announcements / Future Agenda 
 

It was announced that the next San Jacinto River Authority Regular Board Meeting will take place on 
May 28, 2026. 
 

12. Adjourn  
 

Without objection, the meeting was adjourned at 11:30 a.m. 
 
 
  
 _______________________________ 
 Wil Faubel 
 Secretary, Board of Directors 



 

Board Communication 
Item No. Agenda Item Date 

6.2 Consider approval of the unaudited financials for the month of March, 2026. 05/28/2026 

BACKGROUND INFORMATION 
 

The monthly unaudited financial statements are intended to keep the Board of Directors apprised of the ongoing 
financial condition of the Authority. 
 
The monthly statements include Financial Highlights, Schedules of Revenues and Expenses (Actual and Budget), 
Unaudited Balance Sheet, Unaudited Statement of Revenues and Expenses (Summary), and Schedule of Investments. 

FUNDING SOURCE: N/A 

ATTACHMENTS: Unaudited Financials 
RECOMMENDED ACTION 

 
Approve the unaudited financial statements for the month of March, 2026. 
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Board Communication 
Item No. Agenda Item Date 

6.3 Consider authorizing the General Manager to execute a Renewal Term 1 Letter with 
Knox Cox & Company to provide annual financial audit services. 

05/28/2026 

BACKGROUND INFORMATION 
 

Firm Name: Knox Cox & Company  
 
Type of Agreement: Professional Services Agreement  
 
Service: Financial Audit Services  
 
Contract Number: 25-0030 
 
 
In 2025, the Procurement Department issued a Request for Qualifications and evaluated qualified firms to ensure 
reliable financial audit services. Knox Cox & Company was awarded a professional services agreement, effective June 
26, 2025. Executing this Renewal Term 1 Letter will allow SJRA to continue receiving financial audit services. 
 
This Renewal Term 1 Letter is for a not-to-exceed amount of $96,850. Amounts for each term of this agreement are 
listed below: 
 

• Initial Year (June 26, 2025 - June 25, 2026): $91,500 
• Renewal Term 1 (June 26, 2026 - June 25, 2027): $96,850 

 
 

FUNDING SOURCE: General Operating Funds 

ATTACHMENTS: Renewal Term 1 Letter  
RECOMMENDED ACTION 

 
Consider authorizing the General Manager to execute a Renewal Term 1 Letter with Knox Cox & Company for a not-
to-exceed amount of $96,850 for Renewal Term 1 (June 26, 2026, through June 25, 2027). Sufficient funds were 
budgeted and are available in Fiscal Year 2026 for this purpose. 

 



 
 
 
April 16, 2026 
To the San Jacinto River Authority 
We are pleased to confirm our understanding of the services we are to provide the San Jacinto River 
Authority for the year ended August 31, 2026. 
Audit Scope and Objective 
We will audit the financial statements of the business-type activities including the related notes to the 
financial statements, which collectively comprise the basic financial statements of the San Jacinto River 
Authority as of and for the year ended August 31, 2026. Accounting standards generally accepted in the 
United States of America (GAAP) provide for certain required supplementary information (RSI), such as 
management’s discussion and analysis (MD&A), to supplement the San Jacinto River Authority’s basic 
financial statements. Such information, although not a part of the basic financial statements, is required 
by the Governmental Accounting Standards Board who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or historical 
context. As part of our engagement, we will apply certain limited procedures to the San Jacinto River 
Authority’s RSI in accordance with auditing standards generally accepted in the United States of America 
(GAAS). These limited procedures will consist of inquiries of management regarding the methods of 
preparing the information and comparing the information for consistency with management’s responses to 
our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic 
financial statements. We will not express an opinion or provide any assurance on the information because 
the limited procedures do not provide us with sufficient appropriate evidence to express an opinion or 
provide any assurance. The following RSI is required by generally accepted accounting principles and will 
be subjected to certain limited procedures, but will not be audited: 
1) Management’s Discussion and Analysis. 
2) GASB-required supplementary pension, OPEB 
We have also been engaged to report on supplementary information other than RSI that accompanies the 
San Jacinto River Authority’s financial statements. We will subject the following supplementary information 
to the auditing procedures applied in our audit of the financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the financial statements or to the financial statements themselves, and other 
additional procedures in accordance with GAAS, and we will provide an opinion on it in relation to the 
financial statements as a whole, in a report combined with our auditor’s report on the financial statements: 
1) Budgetary comparison schedules 
2) Schedule of expenditures of federal awards, if required 
3) Combining statements 
4) Individual fund statements 
5) Supporting schedules 
The objective of our audits are to obtain reasonable assurance about whether the financial statements as 
a whole are free from material misstatements, whether due to fraud or error, and issue an auditor’s report 
that includes our opinions about whether your financial statements are fairly presented, in all material 
respects, in conformity with GAAP and report on the fairness of the supplementary information referred to 



in the second paragraph when considered in relation to the financial statements as a whole. Reasonable 
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that 
an audit conducted in accordance with GAAS and Government Auditing Standards will always detect a 
material misstatement when it exists. Misstatements, including omissions, can arise from fraud or error and 
are considered material if there is a substantial likelihood that, individually or in the aggregate, they would 
influence the judgment of a reasonable user made based on the financial statements. The objective also 
includes reporting on – 

 Internal control over financial reporting and compliance with provisions of laws, regulations, 
contracts, and award agreements, noncompliance with which could have a material effect on the 
financial statements in accordance with Government Auditing Standards. 

 Internal control over compliance related to major programs and an opinion (or disclaimer of opinion) 
on compliance with federal statutes, regulations, and the terms and conditions of federal awards 
that could have a direct and material effect on each major program in accordance with the Single 
Audit Act Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(Uniform Guidance). 

Auditor’s Responsibilities for the Audit of the Financial Statements and Single Audit 
We will be conduct our audit in accordance with GAAS; the standards for financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States; the Single Audit 
Act Amendments of 1996; and the provisions of the Uniform Guidance, and will include tests of the 
accounting records, a determination of major programs(s) in accordance with Uniform Guidance, and other 
procedures we consider necessary to enable us to express such opinions. As part of an audit in accordance 
with GAAS and Government Auditing Standards, we exercise professional judgment and maintain 
professional skepticism throughout the audit. 

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management. We will also evaluate the overall presentation of the financial 
statements, including the disclosures, and determine whether the financial statements represent the 
underlying transactions and events in a manner that achieves fair presentation. We will plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, 
or (4) violations of laws or governmental regulations that are attributable to the government or to acts by 
management or employees acting on behalf of the government. Because the determination of waste and 
abuse is subjective, Government Auditing Standards do not expect auditors to perform specific procedures 
to detect waste or abuse in financial audits nor do they expect auditors to provide reasonable assurance of 
detecting waste or abuse. 

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, 
and because we will not perform a detailed examination of all transactions, there is an unavoidable risk 
that some material misstatements or noncompliance may not be detected by us, even though the audit is 
properly planned and performed in accordance with GAAS and Government Auditing Standards. In addition, 
an audit is not designed to detect immaterial misstatements, or violations of laws or governmental 
regulations that do not have a direct and material effect on the financial statements or on major programs. 
However, we will inform the appropriate level of management of any material errors, any fraudulent 
financial reporting, or misappropriation of assets that come to our attention. We will also inform the 
appropriate level of management of any violations of laws or governmental regulations that come to our 
attention, unless clearly inconsequential. We will include such matters in the reports required for a Single 
Audit. Our responsibility as auditors is limited to the period covered by our audit and does not extend to 
any later periods for which we are not engaged as auditors. 
We will also conclude, based on the audit evidence obtained, whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the government’s ability to continue as a 
going concern for a reasonable period of time. 



Our procedures will include tests of documentary evidence supporting the transactions recorded in the 
accounts, and may include tests of the physical existence of inventories, and direct confirmation of 
receivables and certain other assets and liabilities by correspondence with selected individuals, funding 
sources, creditors, and financial institutions. We will request written representations from your attorneys 
as part of the engagement, and they may bill you for responding to this inquiry. 
We may from time to time, and depending on the circumstances, use third-party service providers in serving 
your account. We may share confidential information about you with these service providers, but remain 
committed to maintaining the confidentiality and security of your information. Accordingly, we maintain 
internal policies, procedures, and safeguards to protect the confidentiality of your personal information. In 
addition, we will secure confidentiality agreements with all service providers to maintain the confidentiality 
of your information and we will take reasonable precautions to determine that they have appropriate 
procedures in place to prevent the unauthorized release of your confidential information to others. In the 
event that we are unable to secure an appropriate confidentiality agreement, you will be asked to provide 
your consent prior to the sharing of your confidential information with the third-party service provider. 
Furthermore, we will remain responsible for the work provided by any such third-party service providers. 
Audit Procedures—Internal Control 
We will obtain an understanding of the government and its environment, including internal control relevant 
to the audit, sufficient to identify and assess the risks of material misstatement of the financial statements, 
whether due to error or fraud, and to design and perform audit procedures responsive to those risks and 
obtain evidence that is sufficient and appropriate to provide a basis for our opinions. The risk of not 
detecting a material misstatement, resulting from fraud is higher than one resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentation, or the override of internal control. 
Tests of controls may be performed to test the effectiveness of certain controls that we consider relevant 
to preventing and detecting errors and fraud that are material to the financial statements and to preventing 
and detecting misstatements resulting from illegal acts and other noncompliance matters that have a direct 
and material effect on the financial statements. Our tests, if performed, will be less in scope than would be 
necessary to render an opinion on internal control and, accordingly, no opinion will be expressed in our 
report on internal control issued pursuant to Government Auditing Standards. 
As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the 
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting 
material noncompliance with compliance requirements applicable to each major federal award program. 
However, our tests will be less in scope than would be necessary to render an opinion on those controls 
and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to the 
Uniform Guidance. 
An audit is not designed to provide assurance on internal control or to identify significant deficiencies or 
material weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will 
communicate to management and those charged with governance internal control related matters that are 
required to be communicated under AICPA professional standards, Government Auditing Standards, and 
the Uniform Guidance. 
Audit Procedures—Compliance 
As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we will perform tests of the San Jacinto River Authority’s compliance with the provisions of 
applicable laws, regulations, contracts, and agreements. However, the objective of our audit will not be to 
provide an opinion on overall compliance and we will not express such an opinion in our report on 
compliance issued pursuant to Government Auditing Standards. 
The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance 
about whether the auditee has complied with federal statutes, regulations, and the terms and conditions 
of federal awards applicable to major programs. Our procedures will consist of tests of transactions and 
other applicable procedures described in the OMB Compliance Supplement for the types of compliance 



requirements that could have a direct and material effect on each of San Jacinto River Authority’s major 
programs. The purpose of these procedures will be to express an opinion on San Jacinto River Authority’s 
compliance with requirements applicable to each of its major programs in our report on compliance issued 
pursuant to the Uniform Guidance. 
Other Services 
We will also assist in preparing the financial statements, schedule of expenditures of federal awards, and 
related notes of San Jacinto River Authority in conformity with U.S. generally accepted accounting principles 
and the Uniform Guidance based on information provided by you. These nonaudit services do not constitute 
an audit under Government Auditing Standards and such services will not be conducted in accordance with 
Government Auditing Standards. We will perform the services in accordance with applicable professional 
standards. The other services are limited to the financial statements, schedule of expenditures of federal 
awards, and related notes services previously defined. We, in our sole professional judgment, reserve the 
right to refuse to perform any procedure or take any action that could be construed as assuming 
management responsibilities. 
You agree to assume all management responsibilities relating to the financial statements, schedule of 
expenditures of federal awards, and related notes, and any other nonaudit services we provide. You will 
be required to acknowledge in the management representation letter our assistance with preparation of 
the financial statements, schedule of expenditures of federal awards, and related notes and that you have 
reviewed and approved the financial statements, schedule of expenditures of federal awards, and related 
notes prior to their issuance and have accepted responsibility for them. Further, you agree to oversee the 
nonaudit services by designating an individual, preferably from senior management, with suitable skill, 
knowledge, or experience; evaluate the adequacy and results of those services; and accept responsibility 
for them. 
Responsibilities of Management for the Financial Statements and Single Audit 
Our audit will be conducted on the basis that you acknowledge and understand your responsibility for (1) 
designing, implementing, establishing, and maintaining effective internal controls relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error, including internal controls over federal awards, and for evaluating and monitoring 
ongoing activities to help ensure that appropriate goals and objectives are met; (2) following laws and 
regulations; (3) ensuring that there is reasonable assurance that government programs are administered 
in compliance with compliance requirements; and (4) ensuring that management and financial information 
is reliable and properly reported. Management is also responsible for implementing systems designed to 
achieve compliance with applicable laws, regulations, contracts, and grant agreements. You are also 
responsible for the selection and application of accounting principles; for the preparation and fair 
presentation of the financial statements, schedule of expenditures of federal awards, and all accompanying 
information in conformity with U.S. generally accepted accounting principles; and for compliance with 
applicable laws and regulations (including federal statutes) and the provisions of contracts and grant 
agreements (including award agreements). Your responsibilities also include identifying significant 
contractor relationships in which the contractor has responsibility for program compliance and for the 
accuracy and completeness of that information. 
You are also responsible for making drafts of financial statements, schedule of expenditures of federal 
awards, all financial records, and related information available to us and for the accuracy and completeness 
of that information (including information from outside of the general and subsidiary ledgers). You are also 
responsible for providing us with (1) access to all information of which you are aware that is relevant to 
the preparation and fair presentation of the financial statements, such as records, documentation, 
identification of all related parties and all related-party relationships and transactions, and other matters; 
(2) access to personnel, accounts, books, records, supporting documentation, and other information as 
needed to perform an audit under the Uniform Guidance; (3) additional information that we may request 
for the purpose of the audit; and (4) unrestricted access to persons within the government from whom we 
determine it necessary to obtain audit evidence.  At the conclusion of our audit, we will require certain 



written representations from you about the financial statements; schedule of expenditures of federal 
awards; federal award programs; compliance with laws, regulations, contracts, and grant agreements; and 
related matters. 
Your responsibilities include adjusting the financial statements to correct material misstatements and 
confirming to us in the management representation letter that the effects of any uncorrected misstatements 
aggregated by us during the current engagement and pertaining to the latest period presented are 
immaterial, both individually and in the aggregate, to the financial statements taken as a whole. 
You are responsible for the design and implementation of programs and controls to prevent and detect 
fraud, and for informing us about all known or suspected fraud affecting the government involving (1) 
management, (2) employees who have significant roles in internal control, and (3) others where the fraud 
could have a material effect on the financial statements. Your responsibilities include informing us of your 
knowledge of any allegations of fraud or suspected fraud affecting the government received in 
communications from employees, former employees, grantors, regulators, or others. In addition, you are 
responsible for identifying and ensuring that the government complies with applicable laws, regulations, 
contracts, agreements, and grants. Management is also responsible for taking timely and appropriate steps 
to remedy fraud and noncompliance with provisions of laws, regulations, contracts, and grant agreements, 
or abuse that we report. Additionally, as required by the Uniform Guidance, it is management’s 
responsibility to evaluate and monitor noncompliance with federal statutes, regulations, and the terms and 
conditions of federal awards; take prompt action when instances of noncompliance are identified including 
noncompliance identified in audit findings; promptly follow up and take corrective action on reported audit 
findings; and prepare a summary schedule of prior audit findings and a separate corrective action plan. 
You are responsible for identifying all federal awards received and understanding and complying with the 
compliance requirements and for the preparation of the schedule of expenditures of federal awards 
(including notes and noncash assistance received) in conformity with the Uniform Guidance. You agree to 
include our report on the schedule of expenditures of federal awards in any document that contains and 
indicates that we have reported on the schedule of expenditures of federal awards. You also agree to 
[include the audited financial statements with any presentation of the schedule of expenditures of federal 
awards that includes our report thereon OR make the audited financial statements readily available to 
intended users of the schedule of expenditures of federal awards no later than the date the schedule of 
expenditures of federal awards is issued with our report thereon]. Your responsibilities include 
acknowledging to us in the written representation letter that (1) you are responsible for presentation of 
the schedule of expenditures of federal awards in accordance with the Uniform Guidance; (2) you believe 
the schedule of expenditures of federal awards, including its form and content, is stated fairly in accordance 
with the Uniform Guidance; (3) the methods of measurement or presentation have not changed from those 
used in the prior period (or, if they have changed, the reasons for such changes); and (4) you have 
disclosed to us any significant assumptions or interpretations underlying the measurement or presentation 
of the schedule of expenditures of federal awards. 
You are responsible for the preparation of the supplementary information in conformity with U.S. generally 
accepted accounting principles. You agree to include our report on the supplementary information in any 
document that contains and indicates that we have reported on the supplementary information. You also 
agree to include the audited financial statements with any presentation of the supplementary information 
that includes our report thereon. Your responsibilities include acknowledging to us in the representation 
letter that (1) you are responsible for presentation of the supplementary information in accordance with 
GAAP; (2) you believe the supplementary information, including its form and content, is fairly presented in 
accordance with GAAP; (3) the methods of measurement or presentation have not changed from those 
used in the prior period (or, if they have changed, the reasons for such changes); and (4) you have 
disclosed to us any significant assumptions or interpretations underlying the measurement or presentation 
of the supplementary information. 
Management is responsible for establishing and maintaining a process for tracking the status of audit 
findings and recommendations. Management is also responsible for identifying and providing report copies 
of previous financial audits, attestation engagements, performance audits, or other studies related to the 



objectives discussed in the Audit Objectives section of this letter. This responsibility includes relaying to us 
corrective actions taken to address significant findings and recommendations resulting from those audits, 
attestation engagements, performance audits, or studies. You are also responsible for providing 
management’s views on our current findings, conclusions, and recommendations, as well as your planned 
corrective actions, for the report, and for the timing and format for providing that information. 
Engagement Administration, Fees, and Other 
We understand that your employees will prepare all cash or other confirmations we request and will locate 
any documents selected by us for testing. 
At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form 
that summarizes our audit findings. It is management’s responsibility to electronically submit the reporting 
package (including financial statements, schedule of expenditures of federal awards, summary schedule of 
prior audit findings, auditor’s reports, and corrective action plan) along with the Data Collection Form to 
the federal audit clearinghouse. We will coordinate with you the electronic submission and certification. 
The Data Collection Form and the reporting package must be submitted within the earlier of 30 calendar 
days after receipt of the auditor’s reports or nine months after the end of the audit period. 
We will provide copies of our reports to San Jacinto River Authority; however, management is responsible 
for distribution of the reports and the financial statements. Unless restricted by law or regulation, or 
containing privileged and confidential information, copies of our reports are to be made available for public 
inspection 
The audit documentation for this engagement is the property of Knox Cox & Company, L.L.P. and 
constitutes confidential information. However, subject to applicable laws and regulations, audit 
documentation and appropriate individuals will be made available upon request and in a timely manner to 
your cognizant agency or its designee, a federal agency providing direct or indirect funding, or the U.S. 
Government Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or 
to carry out oversight responsibilities. We will notify you of any such request. If requested, access to such 
audit documentation will be provided under the supervision of Knox Cox & Company L.L.P personnel. 
Furthermore, upon request, we may provide copies of selected audit documentation to the aforementioned 
parties. These parties may intend, or decide, to distribute the copies or information contained therein to 
others, including other governmental agencies. 
The audit documentation for this engagement will be retained for a minimum of five years after the report 
release date or for any additional period requested by the you Cognizant Agency, Oversight Agency for 
Audit, or Pass-through Entity. If we are aware that a federal awarding agency, pass-through entity, or 
auditee is contesting an audit finding, we will contact the party(ies) contesting the audit finding for guidance 
prior to destroying the audit documentation. 
We expect to begin our audit on approximately June 1, 2026 and to issue our reports no later than January 
15, 2027. John B. Knox, Jr., CPA and Jennifer K Wienecke, CPA are the engagement partners and are 
responsible for supervising the engagement and signing the report or authorizing another individual to 
sign it. 
Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report 
reproduction, word processing, postage, travel, copies, telephone, etc.) except that we agree that our gross 
fee, including expenses will not exceed $82,750 for the year including assistance in the preparation of the 
Annual Comprehensive Financial Report and $14,100 for the single audit work. Our standard hourly rates 
vary according to the degree of responsibility involved and the experience level of the personnel assigned 
to your audit. Our invoices for these fees will be rendered each month as work progresses and are payable 
on presentation. In accordance with our firm policies, work may be suspended if your account becomes 
60 days or more overdue and may not be resumed until your account is paid in full. If we elect to terminate 
our services for nonpayment, our engagement will be deemed to have been completed upon written 
notification of termination, even if we have not completed our report. You will be obligated to compensate 
us for all time expended and to reimburse us for all out-of-pocket costs through the date of termination. 
The above fee is based on anticipated cooperation from your personnel and the assumption that 



unexpected circumstances will not be encountered during the audit. If significant additional time is 
necessary, we will discuss it with you and arrive at a new fee estimate before we incur the additional costs. 
Reporting 
We will issue a written report upon completion of our audit of the San Jacinto River Authority’s financial 
statements. Our report will be addressed to the Board of the San Jacinto River Authority. We cannot 
provide assurance that unmodified opinions will be expressed. Circumstances may arise in which it is 
necessary for us to modify our opinions or add emphasis-of-matter or other-matter paragraphs. If our 
opinions on the financial statements are other than unmodified, we will discuss the reasons with you in 
advance. If, for any reason, we are unable to complete the audit or are unable to form or have not formed 
opinions, we may decline to express opinions or may withdraw from this engagement. 
The Government Auditing Standards report on internal control over financial reporting and on compliance 
and other matters will include a paragraph that states that (1) the purpose of the report is solely to describe 
the scope of testing of internal control and compliance and the results of that testing, and not to provide 
an opinion on the effectiveness of the entity’s internal control or on compliance, and (2) the report is an 
integral part of an audit performed in accordance with Government Auditing Standards in considering the 
entity’s internal control and compliance. The Uniform Guidance report on internal control over compliance 
will include a paragraph that states that the purpose of the report on internal control over compliance is 
solely to describe the scope of testing of internal control over compliance and the results of that testing 
based on the requirements of the Uniform Guidance. Both reports will state that the report is not suitable 
for any other purpose. 

We appreciate the opportunity to be of service to the San Jacinto River Authority and believe this letter 
accurately summarizes the significant terms of our engagement. If you have any questions, please let us 
know. If you agree with the terms of our engagement as described in this letter, please sign the enclosed 
copy and return it to us. 
Very truly yours, 

 

RESPONSE: 
This letter correctly sets forth the understanding of the San Jacinto River Authority.  

Signature:     

Title: _________________________________________ 

 



 

Board Communication 
Item No. Agenda Item Date 

6.4 Consider authorizing the General Manager to execute a contract with Blue Cross 
Blue Shield of Texas for employee medical and pharmacy benefits for the plan year 
beginning July 1, 2026, and ending June 30, 2027. 

05/28/2026 

BACKGROUND INFORMATION 
 

In early March, SJRA partnered with its contracted broker, HUB International, to develop and issue a comprehensive 
Request for Proposals (RFP) for employee health benefits. This effort was undertaken to ensure a competitive, 
transparent process that would identify providers best aligned with SJRA’s needs, employee expectations, and long-
term cost management goals.             
 
The RFP solicited proposals for a full suite of benefits, including medical, dental, and vision coverage, as well as basic 
life and accidental death and dismemberment (AD&D) insurance, voluntary life insurance, and long-term disability. 
Proposals were evaluated based on a combination of factors, including cost competitiveness, plan design flexibility, 
administrative capabilities, claims processing, communications, and overall value to both SJRA and its employees.
  
Through this process, SJRA aims to secure quality, sustainable benefits offerings that support employee well-being 
while maintaining fiscal responsibility. The resulting agreement is expected to have a term of one year, providing 
stability in coverage and pricing, while allowing for periodic review and adjustments as needed to respond to market 
conditions and organizational priorities.   
 
The current contract with Blue Cross Blue Shield of Texas (BCBSTX) for employee medical and pharmacy benefits 
is set to expire on June 30, 2026. Staff is recommending the renewal of the BCBSTX contract for the plan year 
beginning July 1, 2026, and ending June 30, 2027, in the amount of $3,385,135, which is a 10.9% increase in premium. 
The proposed contract maintains continuity of coverage and provider access for employees and their dependents. 
Board approval is requested to authorize execution by the General Manager of the contract for the upcoming plan year. 

FUNDING SOURCE: General Fund 

ATTACHMENTS: Coversheet 
RECOMMENDED ACTION 

 
Authorize the General Manager to execute a contract with Blue Cross Blue Shield of Texas for employee medical and 
pharmacy benefits for the plan year beginning July 1, 2026, and ending June 30, 2027. 

 



 

Board Communication 
Item No. Agenda Item             Date 

6.5 Consider authorizing the General Manager to execute Amendment No. 1 to Work 
Order No. 2 with Schnabel Engineering, LLC, for preliminary engineering for the 
Bear Branch Dam Modification Project for the Bear Branch Division. 

05/28/2026 

BACKGROUND INFORMATION 
 
Firm Name: Schnabel Engineering, LLC 
 
Project:  Bear Branch Dam Modification 
 
Type of Agreement:  Professional Services Agreement 
 (Contract No. 23-0029-A) 
 
Project Description/Justification: 
 

Supplemental preliminary engineering is currently underway with Schnabel Engineering, LLC (Schnabel) to address 
the aging infrastructure associated with the service spillway and soil cement armoring system at Bear Branch Dam. 
Schnabel is evaluating alternatives for replacement of the entire spillway structure consisting of the existing service 
spillway and auxiliary spillway. SJRA has identified the need to evaluate downstream hydraulic impacts at the 
Kuykendahl Road bridge associated with various replacement spillway alternatives being evaluated. Additional 
hydraulic modeling is needed to compare hydraulic conditions downstream of the dam under existing conditions and 
alternative replacement spillway alignments, to support evaluation and selection of a preferred spillway alternative 
that does not introduce adverse downstream hydraulic impacts.  
 
Work Order Scope: 
 

Work Order No. 2 was previously approved on October 23, 2025, and added additional preliminary engineering scope 
to the Bear Branch Dam Modification project. Amendment No. 1 to Work Order No. 2 amends the Scope of Work, 
adds funds, and extends the schedule for the consultant to study hydraulic impacts downstream of the dam at the 
Kuykendahl Road bridge. Proposed services include hydraulic modeling and analysis, with findings to be incorporated 
into the Supplemental Preliminary Engineering Report (PER). 
 
Key Deliverable(s): Due Date(s): 
 

Draft Supplemental PER July 8, 2026 
Final Supplemental PER August 21, 2026 
  

Type of Comp. (WO2/Amendment No. 1):  Lump Sum 
 

Original Fee for Work Order No. 2: $108,740.18 (Board Approved October 23, 2025)  
Amendment No. 1 to Work Order No. 2: $  57,847.12 (Recommended Action) 
Total Amount of Work Order No. 2: $166,587.30 

     
*See attached Exhibit 1 for additional information on prior work orders and amendments. 

FUNDING SOURCE: Local Funds 
ATTACHMENTS: Exhibit 1, Map, Amendment No. 1 to Work Order No. 2, Level of Effort, Schedule 
RECOMMENDED ACTION 

Authorize the General Manager to execute Amendment No. 1 to Work Order No. 2 for an additional amount of 
$57,847.12 with Schnabel Engineering, LLC, for hydraulic analysis for the Bear Branch Dam Modification Project 
for the Bear Branch Division. 
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San Jacinto River Authority
Bear Branch Dam Soil Cement and Service Spillway Replacement

Work Order No. 2 Amendment No. 1

San Jacinto River Authority Attachment B – Page 1 of 2
Bear Branch Division Contract No. 23-0029-A WO2 Amendment 1
May 2026

This Amendment revises Work Order 2 to amend Scope of Work, add funds, and extend schedule to 
provide additional hydraulic modeling services to the Supplemental Preliminary Engineering of Bear 
Branch Dam Soil Cement and Service Spillway Replacement. 

This Work Order Amendment is issued subject to and is governed by that certain Professional Services 
Agreement, Contract No. 23-0029-A, between SJRA and CONSULTANT effective January 12, 2024.  

Agreement Date:     January 12, 2024
Work Order Date:    October 23, 2025
Amendment No. 1 Date: May 28, 2026

CONSULTANT: Schnabel Engineering, LLC

Type of Compensation: Lump Sum

Amendment Compensation (Task 1205): $57,847.12 Completion Date: October 9, 2026
Total Work Order Compensation: $166,587.30

Description: Additional hydraulic modeling services associated with Supplemental Preliminary 
Engineering for Bear Branch Dam Spillway Replacement

Agreed to by:

SJRA

By:

Name: Aubrey Spear, P.E.

Title: General Manager

and

Schnabel Engineering, LLC

By:

Name: Jeremy R. Young, P.E.

Title: Senior Vice President



San Jacinto River Authority
Bear Branch Dam Soil Cement and Service Spillway Replacement

Work Order No. 2 Amendment No. 1

San Jacinto River Authority Attachment B – Page 2 of 2
Bear Branch Division Contract No. 23-0029-A WO2 Amendment 1
May 2026

SCOPE OF WORK

General

The scope of services detailed herein is intended as an additional service to the supplemental preliminary 
engineering being performed under Professional Services Agreement Contract No. 23-0029-A, Work Order 
No. 2. As part of Work Order No. 2, CONSULTANT is evaluating three alternatives to replace both the 
service spillway and auxiliary spillway as a single construction project. Two of the alternatives include 
replacing the existing spillway with a staged labyrinth spillway, preliminarily located to the right of the 
existing service spillway. During design review meetings, SJRA expressed interest in understanding 
hydraulic impacts at the Kuykendahl Road bridge, located immediately downstream of the dam, as a result 
of the replacement spillway. SJRA has expressed interest in comparing hydraulic impacts downstream of 
the replacement spillway if the spillway were located either right or left of the existing service spillway, as 
well as comparing proposed site hydraulic impacts to existing conditions.

The objective of this work order is to perform additional hydraulic modeling to study hydraulic impacts 
downstream of the replacement spillway alternatives in the vicinity of the Kuykendahl Road bridge. 

Task 1205 – Kuykendahl Road Bridge Impact Study 

1. CONSULTANT, using hydraulic models (HEC-HMS and HEC-RAS 2D) previously developed 
for this project and/or provided by SJRA, shall evaluate hydraulic conditions at the Kuykendahl 
Road bridge for the following scenarios:

a. Existing Conditions;
b. Alternative A – positioned to the right of the existing service spillway;
c. Alternative A – positioned to the left of the existing service spillway.

2. CONSULTANT shall update and modify the hydraulic models as needed to perform the evaluation 
to estimate depth of flow (upstream and up to 100-ft downstream of the bridge), velocity (at bridge 
approach, bridge openings, piers, and downstream of the bridge) and flow patterns at the bridge. 
The following storm events shall be modelled:

a. Spillway Design Flood of 0.78 Probable Maximum Flood (PMF);
b. 2- through 500-year events.

3. CONSULTANT shall summarize evaluation, results and conclusions in the Supplemental 
Preliminary Engineering Report that is being prepared as part of Work Order No. 2.

4. CONSULTANT shall discuss the results of the evaluation in a virtual meeting with SJRA.

Deliverables: Revised Draft Supplemental Preliminary Engineering Report
Provide two (2) electronic versions (.pdf and .docx) of the Revised Draft 
Supplemental Preliminary Engineering Report to SJRA via Procore.  
Submit by July 8, 2026.

Final Supplemental Preliminary Engineering Report
Provide two (2) electronic versions (.pdf and .docx) of the Final 
Supplemental Preliminary Engineering Report via Procore.  Submit 
within twenty (20) calendar days of receiving SJRA comments on the 
Revised Draft Supplemental Preliminary Engineering Report.
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Board Communication 
Item No. Agenda Item             Date 

6.6 Consider authorizing the General Manager to execute Amendment No. 1 to Work 
Order No. 2 with Halff Associates, Inc., for construction phase services for Lake 
Conroe Maintenance Facility Improvements Project for the Lake Conroe Division. 

05/28/2026 

BACKGROUND INFORMATION 
 
Firm Name: Halff Associates, Inc. 
 
Project:  Lake Conroe Maintenance Facility Improvements 
 
Type of Agreement:  Professional Services Agreement 
 (Contract No. 21-0061 WO2) 
 
Project Description/Justification: 
 
Construction is ongoing for the Lake Conroe Maintenance Facility Improvements Project. The Lake Conroe Division 
maintenance and operations staff utilize multiple facilities that provide office space, workspace, and equipment 
storage. These Lake Conroe campus facilities are used for daily operations as well as during emergencies and are in 
the process of being replaced due to their structural condition and limited workspace. The new facilities will increase 
the efficiency, safety, and maintenance capabilities of the Lake Conroe Division staff. Amendment No. 1 to Work 
Order No. 2 will not add to the project schedule, as the consultant responsible for conducting Construction Phase 
Services will complete services in parallel to the continued construction of the Project.  
 
Work Order Scope: 
 
Amendment No. 1 to Work Order No. 2 adds funds to existing Task 1201 for Construction Phase Services needed for 
the consultant and its subconsultants to complete the work necessary for the project. An additional $46,013.50 is 
needed to complete the additional effort required, which is anticipated to include additional progress meetings, site 
visits, inspections, submittal reviews, and preparation of project record drawings. 
 
Key Deliverable(s): Due Date(s): 
 
Responses to Submittals 7 Calendar Days of Receipt of Submittal 
Responses to RFIs 3 Calendar Days of Receipt of RFI 
Record Drawings 30 Calendar Days After Final Completion 

 
Type of Comp. (WO2/Amendment No. 1):  Cost Plus Multiplier with Not-to-Exceed 
 
Original Fee for Work Order No. 2: $203,340.13 (Board Approved July 25, 2024)  
Amendment No. 1 to Work Order No. 2: $  46,013.50 (Recommended Action) 
Total Amount of Work Order No. 2: $249,353.63 

     
Construction Cost:    $4,531,977.45 (Est.)  
 
Anticipated Completion Date: April 10, 2027 
 
*See attached Exhibit 1 for additional information on prior work orders and amendments. 

FUNDING SOURCE: Lake Conroe Repair and Replacement Fund 
ATTACHMENTS: Exhibit 1, Map, Amendment No. 1 to Work Order No. 2, Scope, Level of Effort, Schedule 
RECOMMENDED ACTION 

Authorize the General Manager to execute Amendment No. 1 to Work Order No. 2 in an additional amount not to 
exceed $46,013.50 with Halff Associates, Inc., for construction phase services for Lake Conroe Maintenance Facility 
Improvements Project for the Lake Conroe Division.   
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San Jacinto River Authority 
Lake Conroe Maintenance Facility Improvements 

Work Order No. 2 Amendment 1 
 

 
San Jacinto River Authority   Attachment B – Page 1 of 2 
Lake Conroe Division  Contract No. 21-0061 WO2 Amendment 1 
May 2026 

This amendment revises Work Order No. 2 to add funds to Task 1201 to provide additional construction 
phase services for the Lake Conroe Maintenance Facility Improvements project. 
 
This Work Order Amendment is issued subject to is governed by that certain Professional Services 
Agreement, Contract No. 21-0061, between SJRA and CONSULTANT effective June 23, 2022. 
 
Agreement Date:  June 23, 2022 
Work Order Date:  July 25, 2024 
Amendment No. 1 Date: May 28, 2026 
 
CONSULTANT: Halff Associates, Inc.  
 
Type of Compensation: Cost Plus Multiplier with Not-to-Exceed 
 
Amendment Compensation (Task 1201): $46,013.50  Completion Date: April 10, 2027 
Total Work Order Compensation: $249,353.63 
 
Description: Professional Engineering Services associated with construction phase services for Lake 
Conroe Maintenance Facility Improvements. 
 
 
Agreed to by: 
 
SJRA 
 
By:      
 
Name: Aubrey Spear, P.E.   
   
Title: General Manager   
 
and 
 
Halff Associates, Inc. 
 
By:      
 
Name: Jim Miller, P.E.    
 
Title: Team Leader           



San Jacinto River Authority 
Lake Conroe Maintenance Facility Improvements 

Work Order No. 2 Amendment 1 
 

 
San Jacinto River Authority   Attachment B – Page 2 of 2 
Lake Conroe Division  Contract No. 21-0061 WO2 Amendment 1 
May 2026 

 SCOPE OF WORK 

General 

The following scope generally describes the efforts associated with construction phase services for the 
proposed San Jacinto River Authority’s (SJRA) Lake Conroe Division Maintenance Facility. The proposed 
facility will increase operational efficiencies and improve response time during emergency scenarios. 

The CONSULTANT shall provide: 

Task 1201 – Construction Phase Services 

1. Consultant shall provide continuing professional Construction Phase Services (CPS) scope as 
described in Work Order No. 2, as the Engineer of Record, to ensure Construction Contractor 
compliance with contract requirements and assist in obtaining a completed Project in accordance 
with the purpose and intent of the Construction Contract Documents. 

Deliverables: Site Observation Reports 
Submit one (1) electronic (.pdf) copy within five (5) calendar days of 
site visit documenting construction activities observed on site visit. 
 
Responses to Submittals 
Provide responses within three (3) calendar days of receipt of RFIs. 
 
Record Drawings/ Project Record Documents 
Within thirty (30) calendar days of construction Final Completion, 
submit record drawings in electronic format (.pdf, two scale versions, 
one printable as 22”x34” and the other as 11”x17”) and in CAD 
(.dwg) format (AutoCAD 2018 or more recent) in accordance with the 
requirements of the SJRA Design Standards and Criteria Manual. 

 
Monthly Status Reports 
Monthly Status Reports shall be submitted electronically (.pdf) to 
SJRA’s designated representative no later than the 10th day of every 
month to coincide with SJRA’s invoicing requirements throughout the 
duration of the Work Order. 
 



 

 
 
 

 

5/3/2026 

 

Greg Lushbaugh, P.E. 

Project Manager 

San Jacinto River Authority 

15777 Dam Site Rd 

Conroe, Tx 77304 

 

Re: Lake Conroe Maintenance Facility Construction Support Request for Additional Funding 

 

Mr. Lushbaugh: 

 

Halff original construction phase services contract was for an amount of $203,340.13 with 

commencement of services on July 2024 with anticipated Completion services on September 2025.  The 

general scope of work included the following: 

 

 13 progress meetings 

 14 additional site visits 

 Substantial completion walkthrough 

 Final walkthrough 

 100 RFI responses 

 125 Submittal reviews 

 Project assistance 

 Record drawings 

 

With the delays in the project by the contractor the new anticipated completion date of the project is 

September 2026.  This resulted in a number of additional progress meetings, phone consultation, and 

coordination with SJRA.  The design team has also reviewed 184 submittals for the project.   

 

Effort spent through March 2026 is $190,904.69.  With the additional time required for this project we 

anticipated exceeding the original contract amount and request the following additional funds to carry 

through September 2026. 

 

Additional Funding Request: $46,013.50 

Total new Contract Value: $249,353.63 

 

 

Sincerely, 

HALFF 

 

 

Jim Miller 

Vice President 
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Board Communication 
Item No. Agenda Item Date 

6.7 Consider authorizing the General Manager to execute a contract renewal with 
Mallard Underground Services, LLC, related to water and wastewater maintenance 
services for the GRP and Woodlands Divisions.  

05/28/2026 

BACKGROUND INFORMATION 
 

 
Firm Name: Mallard Underground Services, LLC.  
 
Type of Agreement: General Services Agreement  
 
Service:                                   Water and Wastewater Maintenance Services  
 
Contract Number: 25-0032-AM1 
                                                   
Initial Contract Term Amount:                    GRP Division    $1,166,744.82 
                                                                     Woodlands Division       $367,783.28 
 
Second Term Not To Exceed Amount: GRP Division       $850,000.00 
 Woodlands Division       $600,000.00 
 
 
The GRP and the Woodlands Divisions engage external construction repair services to address the repair and 
maintenance of water and wastewater assets. This includes the emergency and planned repair and replacement of water 
and sewer lines, manholes, air relief valves, drainage systems, and erosion control systems. Such projects typically 
require heavy machinery and specialized training in excavation and repair techniques, resources that SJRA does not 
possess. The contract for these services was awarded in June 2025 following a competitive bidding process.  
 
The contract with Mallard Underground Services, LLC, is for a not-to-exceed amount of $600,000 for the Woodlands 
Division and $850,000 for the GRP Division, and is due for renewal on June 13, 2026, which is the second year of the 
up to 3-year contract. The renewal of the contract includes a price adjustment as stipulated in the contract, which will 
be aligned with the Consumer Price Index (CPI) and is set at 3% for the renewal term. 

FUNDING SOURCE: GRP and Woodlands Operating Budgets 

ATTACHMENTS: Contract 
RECOMMENDED ACTION 

 
Authorize the General Manager to execute a contract renewal with Mallard Underground Services, LLC, in an amount 
not to exceed an additional $850,000 for the GRP Division, and $600,000 for the Woodlands Division, related to water 
and wastewater maintenance services for the GRP and Woodlands Divisions.  Sufficient funds were budgeted and are 
available in Fiscal Year 2026 for this purpose. 

 



LAKE CONROE DIVISION GRP DIVISION WOODLANDS DIVISION HIGHLANDS DIVISION
P.O. Box 329 P.O. Box 329 2436 Sawdust Rd P.O. Box 861

Conroe, Texas 77305 Conroe, Texas 77305 The Woodlands, Texas 77380 Highlands, Texas 77562
(T) 936.588.1111 (T) 936.588.1662 (T) 281.367.9511 (T) 281.843.3300
(F) 936.588.1114 (F) 936.588.7182 (F) 281.362.4385 (F) 281.426.2877

Kim Robbins
Senior Buyer 
Procurement

May 1, 2026

Mallard Underground Utilities LLC
48 Tall Oaks Dr
Huffman, Texas 77336
John Berryman, Owner 
via email: johnb@mallardundergroundutilities.com

Re: Contract 25-0032 Water and Wastewater Maintenance Services 

Dear John, 

The above referenced contract was originally executed with an effective date of June 13, 2025, 
for an initial one-year term, with the option for two (2) additional one-year terms. The San 
Jacinto River Authority (SJRA) intends to exercise its option to renew the agreement for  
Renewal Term 1, leaving one (1) remaining renewal term. Pursuant to Article 2.1 of Contract No. 
25-0032, all renewals must be in writing and executed by both parties.

Initial Term: June 13, 2025 – June 12, 2026
Renewal Term 1: June 13, 2026 – June 12, 2027
Renewal Term 2: June 13, 2027 – June 12, 2028

The maximum not-to-exceed compensation payable to Mallard Underground Utilities LLC, under 
this agreement within Renewal Term 1, is $600,000 for the Woodlands and $850,000 for GRP. 

If your company agrees with renewing this contract for the second year, under which the current 
contract terms and conditions prevail  and the  addendum  with revised unit pricing
(attached), please sign below and return to both pages me via e-mail, Kim Robbins, 
krobbins@sjra.net

SSinceincerreellyy,,





THE STATE OF TEXAS § 

§ 

COUNTY OF MONTGOMERY § 

SECOND AMENDMENT TO CONTRACT  

BY AND BETWEEN THE SAN JACINTO RIVER AUTHORITY 

AND MALLARD UNDERGROUND UTIITIES LLC  

[CONTRACT NO. 25-0032] 

THIS SECOND AMENDMENT TO CONTRACT (hereafter the “Second 

Amendment”) to that certain Contract by and between San Jacinto River Authority (SJRA) 

and Mallard Underground Utilities, LLC (hereafter the “Agreement”), which was 

heretofore executed on June 13, 2025, and was approved within the delegated authority of 

the San Jacinto River Authority General Manager; and said Agreement was heretofore 

entered into by and between San Jacinto River Authority, a conservation and reclamation 

district of the State of Texas with its general and administration offices located at 1577 

Dam Site Road, Conroe, Texas 77304 (hereafter the “SJRA”); and Mallard Underground 

Utilities, LLC, 48 Tall Oaks Dr., Huffman, Texas  77336  (hereafter “Mallard”).  The 

original Agreement provided for Mallard to Water and Wastewater Maintenance Services. 

NOW THEREFORE, SJRA and Mallard (hereafter collectively referred to as the 

“Parties”), in consideration of their mutual promises and covenants, as well as for other 

good and valuable considerations, do hereby AGREE to the following Second 

Amendment, which amends the following terms and conditions of the said Agreement, to 

wit: 

SECOND AMENDMENT – Renewal Term 1 – 3% price increase for Hourly and 

Daily Rates to begin on June 13, 2026) as attached.  

The maximum not-to-exceed compensation payable to Mallard Underground Utilities 

LLC, under this agreement within Renewal Term 1, is $600,000 for the Woodlands and 

$850,000 for GRP.  

This contract may be terminated, by either party for cause, or without cause, 

with a thirty (30) day written notification delivered via certified mail.  

The Parties hereto agree, that except as specifically provided for by this Second 

Amendment, that all of the terms, covenants, conditions, agreements, rights, 

responsibilities, and obligations of the Parties, set forth in both the Agreement and now the 

Second Amendment shall be, and will remain in full force and effect. 

IN WITNESS WHEREOF, the Parties have each executed this Second 

Amendment, by and through their respective duly authorized representatives and officers 

on May 28, 2026. 





ITEM Rate Type of Service Requested 4 days or less 5 days or more 4 days or less 5 days or more

1 HR Laborer $49.44 $49.44 $78.28 $78.28
2 HR Equipment Operator $65.92 $65.92 $108.15 $108.15
3 HR Foreman $77.25 $77.25 $127.72 $127.72
4 HR Superintendent $96.82 $96.82 $156.56 $156.56
5 Daily Service Truck $1,689.20 $1,380.20 $1,689.20 $1,689.20
6 Daily Flatbed Truck $824.00 $741.60 $824.00 $741.60
7 Daily Equipment Trailer $309.00 $278.10 $309.00 $278.10
8 Daily Backhoe w/Trailer $978.50 $880.65 $978.50 $880.65
9 Daily Dump Truck (6-10 yd) $1,606.80 $1,606.80 $1,606.80 $1,606.80

10 Daily Air Compressor w/ accessories-Large (pull behind) $648.90 $584.01 $648.90 $584.01
11 Daily Light Tower (may be trailered) $473.80 $426.42 $473.80 $426.42
12 Daily Generator up to 100kw-trailer mounted  

13 Daily Generator up to 150kw-trailer mounted

14 Daily Centrifugal Pump-trailer mounted

15 Daily Mini Excavator (<10 tons) $844.60 $760.14 $844.60 $760.14
16 Daily Midsized Excavator (10-45 tons) $1,236.00 $1,112.40 $1,236.00 $1,112.40
17 Daily Large Excavator (45+ tons) $1,957.00 $1,761.30 $1,957.00 $1,761.30
18 Daily Skidsteer or Frontloader $762.20 $684.95 $762.20 $684.95
19 Daily Bulldozer $1,236.00 $1,112.40 $1,236.00 $1,112.40
20 Daily Dump Trailer (items in red added by supplier after bid) $525.30 $472.77 $525.30 $472.77
21 Daily Compactor $1,112.40 $1,001.16 $1,112.40 $1,001.16
22 Daily Jet Trailer $659.20 $593.28 $659.20 $593.28
23 Daily Wheel Loader $824.00 $741.60 $824.00 $741.60
24 Daily Boring Machine $1,236.00 $1,112.40 $1,236.00 $1,112.40
25 Daily ATV $463.50 $417.50 $463.50 $417.50

ITEM 4 days or less 5 days or more 4 days or less 5 days or more

35 15.00% 15.00% 15.00% 15.00%

36 15.00% 15.00% 15.00% 15.00%
37 15.00% 15.00% 15.00% 15.00%
38 15.00% 15.00% 15.00% 15.00%

DESCRIPTION

Mobilization (calculated on the total of contractor's portion only - 
above items only, the below items are not included )

All receipts for actual expenses for Equipment Rentals & Materials/Supplies Purchased by the Contractor must be submitted to SJRA with Contractor invoice for Scheduled and 
Unscheduled work. 

Subcontractors

Equipment Rental (trench boxes, road plates, excavator, etc)

The respondent shall complete the following unit pricing in Brazos Valle E-Marketplace System (Ionwave)  which directly corresponds to the specifications. 

Renewal Term 1 - 3% increase for Hourly and Daily Rates                                                 
RFP 25-0032 Proposal Pricing Sheet for Water and Wastewater Maintenance Services -Mallard

Scheduled

Material (sod/fill/backfill/concrete/pipes, fittings, etc)

Unscheduled

Unscheduled

Scheduled

B. Equipment Rentals & Materials/Supplies Purchased, Subcontractor/s Percentage Markup: 

A. Services and Contractor Owned Equipment Pricing:





(check applicable)

and my date of birth is _______________________.

(state) (zip code) (country)

(year)(month)

 _______, ______________, _________.

State of ________________, on the _____day of ___________, 20_____.

(city)

(Declarant)





 

Board Communication 
Item No. Agenda Item Date 

6.8 Consider authorizing the General Manager to execute a Professional Services 
Agreement with Carollo Engineers, Inc., for Wastewater Owner’s Advisor Services 
for the Woodlands Division. 

05/28/2026 

BACKGROUND INFORMATION 
 

Firm Name:   Carollo Engineers, Inc. 
 
Project:   Wastewater Owner’s Advisor 
 
Type of Agreement:   Professional Services Agreement             
 (Contract No. 26-0032)  
 

Project Description/Justification: 
 

Since 2021, SJRA has coordinated with The Woodlands MUDs and spent approximately $3M in studies and analysis 
regarding Wastewater Treatment Facility No. 1 (WWTF No. 1) to determine the most economical means for the 
renewal or replacement. These studies have focused on advanced technological options, capacity needs, and the 
remaining service life of existing assets. The most recent study was focused on completing an in-depth condition 
assessment and comparing the estimated cost of four options for renewal/replacement. The current evaluation has 
been on hold since May of 2025 for The Woodlands Water Agency (WWA) to analyze and validate the existing and 
future capacity needs in the WWTF No.1 service area in the form of Single-Family Dwelling Unit Equivalents 
(SFDUEs). The SFDUE evaluation was completed in March 2026. During the last five years, there have been many 
discussions between SJRA and the MUDs regarding cost effectiveness of renewal/replacement options, remaining 
service life of assets, and long-term renewal/replacement strategies. During this same period, construction costs have 
greatly increased, and more information has been identified regarding future development and re-development within 
the WWTF No. 1 service area. Considering the multiple years of study and analysis, escalating construction costs, 
remaining service life of existing assets, and discussions with The Woodlands MUDs, the recommendation is to 
redirect the current WWTF No. 1 study to focus on a repair and replacement strategy.  
 

Scope: 
 

Consultant will evaluate historic flows for WWTF No. 1 and make recommendations to right-size the facility’s 
capacity (average day flow and 2-hour peak flow) based on TCEQ requirements and WWA’s SFDUE evaluation. 
Consultant will identify renewal projects based on the infrastructure’s condition assessment and will develop a tiered 
renewal strategy/capital improvement plan for the next 20 years. Efforts throughout this study will be completed in 
coordination with WWA and the MUD Directors.  
 

Key Deliverable(s):   Due Date(s):    
 

Flow Summary Document July 17, 2026 
Draft Implementation Plan October 14, 2026 
Final Implementation Plan November 17, 2026 
  

Type of Compensation/Amount:             Lump Sum/$251,907.00 
  Cost Plus Multiplier with Not-to-Exceed/$16,210.00 
 

Total Amount: $268,117.00 
 

Anticipated Completion Date:   December 1, 2026 
FUNDING SOURCE: Woodlands Repair and Replacement Fund 
ATTACHMENTS:  Map, Professional Services Agreement, Scope, Schedule, Level of Effort 
RECOMMENDED ACTION 
Authorize the General Manager to execute a Professional Services Agreement in an amount not to exceed 
$268,117.00 with Carollo Engineers, Inc., for Wastewater Owner’s Advisor Services for the Woodlands Division. 
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FLOOD MANAGEMENT DIVISION GRP DIVISION  HIGHLANDS DIVISION  LAKE CONROE DIVISION WOODLANDS DIVISION 
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PROFESSIONAL SERVICES AGREEMENT 

CONTRACT NO. 26-0032 

 

This Professional Services Agreement (the “Agreement”) is made and entered into effective 

as of the 28th day of May, 2026, by and between the San Jacinto River Authority, a 

conservation and reclamation district of the State of Texas, (“SJRA”) with general and 

administration offices located at 1577 Dam Site Road, Conroe, Texas 77304, 

 

and 

 

Carollo Engineers, Inc, a corporation organized under the laws of the State of Delaware, 

(“CONSULTANT”) with principal offices located at 10375 Richmond Avenue, Suite 1625, 

Houston, Texas 77042. 

 

SJRA and CONSULTANT are sometimes referred to herein collectively as the “Parties” or 

individually as a “Party.” 

 

The Parties hereby agree as follows: 

 

ARTICLE 1 – SCOPE OF SERVICES 

 

1.1 CONSULTANT agrees to perform professional services (the “Services”) related to 

Wastewater Owner’s Advisor as are requested from time to time by SJRA. Exhibit A, which 

is attached hereto and incorporated herein by reference, shall be used to define scope of 

work. 

 

1.2 The Parties agree that nothing in this Agreement shall prohibit the Parties, or either of 

them, from entering into agreements other than this Agreement for professional services or 

other work. 

 

ARTICLE 2 – TERM OF AGREEMENT 

 

2.1 The term of this Agreement commences on the Effective Date and continues without 

interruption through March 30, 2027. If it’s determined that additional time is required to 

complete the services, SJRA Procurement Manager may, but is not obligated to, in their 

discretion, execute an amendment to grant up to an additional six (6) months of time so long 

the amount of the consideration does not increase. SJRA may terminate this Agreement for 

convenience, and either Party may terminate this Agreement for cause, in each case as 

provided in Article 12. 

 

2.2 Without limiting the generality of the foregoing Paragraph 2.1, Consultant’s 

obligations under Articles 5, 6, 8, 9, 10, 11, 18, 19 and 20 shall survive the expiration or 

termination of this Agreement. 
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ARTICLE 3 – COMPENSATION AND PAYMENT 

 

3.1 SJRA agrees to pay CONSULTANT, and CONSULTANT agrees to accept, as full and 

complete compensation for Services properly performed by CONSULTANT in accordance 

with this Agreement, the rates and charges agreed upon. Exhibit B, which is attached hereto 

and incorporated herein by reference, shall be used to define compensation. 

 

3.2 On or before the tenth day of each calendar month, CONSULTANT shall submit an 

invoice to SJRA Accounts Payable at AP@sjra.net, together with backup documentation 

required by SJRA and releases and waivers in forms acceptable to SJRA, covering all Services 

performed by CONSULTANT and its subconsultants, subcontractors and suppliers during 

the preceding calendar month. CONSULTANT shall separately itemize on each invoice: (i) 

payment sought, (ii) the amount budgeted for each service, (iii) the amount of payment 

requested pursuant to services, (iv) the amount previously paid pursuant to services, (v) 

descriptions of services performed during the prior month, and (vi) the total payment 

requested by such invoice. SJRA shall pay the amount it agrees to be due within forty-five 

(45) days after receipt of such complete invoice and backup documentation. SJRA shall 

notify CONSULTANT in writing of a disputed amount in an invoice within twenty-one (21) 

days of receipt. Such notice shall include a detailed statement of the amount of the invoice 

which is disputed.  

 

3.3 SJRA shall have the right but not the obligation to withhold, offset, or reduce all or 

part of any payment requested in any invoice to such extent as may be necessary, but in no 

event greater than 110% of the disputed amount, on account of: 

 

(a) Services that are not in compliance with this Agreement or any failure of 

CONSULTANT to perform Services in accordance with the provisions of this 

Agreement;  

 

(b) third party suits, stop notices, claims or liens arising out of Services 

performed for which CONSULTANT is responsible pursuant to this Agreement and 

asserted or filed against SJRA or any of its property or portion thereof or 

improvements thereon provided that CONSULTANT fails to provide SJRA with 

sufficient evidence that CONSULTANT’s insurance is adequate or shall cover the 

claim(s); 

 

(c) uninsured damage to any INDEMNITEE (hereinafter defined) which results 

from CONSULTANT’s failure to obtain or maintain the insurance required by this 

Agreement or from any action or inaction by CONSULTANT or any of its 

subcontractors, subconsultants, or suppliers which excuses any insurer from 

liability for any loss or claim which would, but for such action or inaction, be covered 

by insurance; or  
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(d) any failure of CONSULTANT to pay any subcontractor, subconsultant, or 

supplier of CONSULTANT the correct, undisputed, and contractually obligated 

amount for acceptable services received and for acceptable supplies received.  

CONSULTANT will not include in its billings to SJRA any amount in a subcontractor or 

supplier invoice which it has not paid or does not intend to pay within the terms and 

conditions of the applicable subcontract agreement or supplier purchase order. 

 

Any failure by SJRA to exercise its right to withhold all or any part of payment requested in 

any invoice as provided in this Paragraph 3.3 shall not be and shall not be construed as (i) a 

waiver of SJRA’s right to do so in the future, or (ii) evidence that any of the circumstances 

identified in Subparagraphs 3.3(a) through (d) above have not occurred. When the above 

reasons for withholding payment are remedied or no longer exist, CONSULTANT shall 

resubmit an invoice for the withheld amounts. Payment will be made within thirty (30) 

calendar days of receipt by SJRA of an approved invoice, subject to Paragraph 3.4 below. 

   

3.4 CONSULTANT agrees to pay in full (less any applicable retainage) as soon as 

reasonably practicable, but in no event later than thirty (30) days following payment from 

SJRA, all subcontractors, subconsultants, and any other persons or entities supplying labor, 

supplies, materials, or equipment in connection with Services that are owed payment by 

CONSULTANT out of such payment made to CONSULTANT by SJRA. Further, provided that 

SJRA has paid CONSULTANT in accordance with the terms of this Agreement, 

CONSULTANT SHALL DEFEND AND INDEMNIFY SJRA FROM AND AGAINST ANY CLAIMS 

FOR PAYMENT ASSERTED OR FILED BY ANY SUCH PERSON OR ENTITY AGAINST SJRA, 

ITS PROJECT OR PROPERTY OR CONSULTANT. 

 

3.5 Non-Appropriation: All funds for payment by SJRA under this Agreement are subject 

to the availability of an annual appropriation for this purpose by SJRA. In the event of non-

appropriation of funds by the Board of Directors of SJRA for the services provided under the 

Agreement, SJRA will terminate the Agreement, without termination charge or other 

liability, on the last day of the then-current fiscal year or when the appropriation made for 

the then-current year for the services covered by this Agreement is spent, whichever event 

occurs first (the “Non-Appropriation Date”). If at any time funds are not appropriated for 

the continuance of this Agreement, cancellation shall be accepted by the CONSULTANT 

on thirty (30) days prior written notice, but failure to give such notice shall be of no effect 

and SJRA shall not be obligated under this Agreement beyond the Non-Appropriation Date. 

 

ARTICLE 4 – STANDARD OF CARE; COORDINATION OF SERVICES; SAFETY; COST 

ESTIMATES; LEGAL COMPLIANCE; THIRD PARTY REVIEW 

 

4.1 CONSULTANT shall perform, supervise and direct the Services, and  otherwise 

discharge its obligations under this Agreement:  (a) with the professional  skill and care 

ordinarily provided by competent engineers practicing under the same or similar 

circumstances and professional license; and (b) as expeditiously as is prudent considering 
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the ordinary professional skill and care of a competent engineer (collectively, the 

CONSULTANT’s “Standard of Care”). 

 

4.2 Consistent with its Standard of Care, CONSULTANT shall (a) perform its Services in 

accordance with all applicable laws, codes, ordinances and regulations; (b) perform its 

Services in an efficient manner; and (c) keep SJRA apprised of the status of Services, 

coordinate its activities with SJRA, and accommodate other activities of SJRA at sites that 

the Services impact. CONSULTANT shall designate an authorized representative to be 

available for consultation, assistance, and coordination of activities. 

 

4.3 As between SJRA and CONSULTANT, the CONSULTANT shall be solely responsible 

for its own activities at sites including the safety of its employees, and that of its 

subconsultants, subcontractors and suppliers. Construction contractors of SJRA shall have 

sole responsibility for providing materials, means, and methods of construction, for 

controlling their individual work areas and safety of said areas for all persons, and for taking 

all appropriate steps to ensure the quality of their work and the safety of their employees 

and of the public in connection with their performance of work or services provided under 

contracts with SJRA. Without assuming any control over, responsibility for or liability 

whatsoever with respect to the construction contractor obligations of the foregoing 

sentence, CONSULTANT shall notify SJRA if it observes violations of safety regulations or 

ordinances or quality of work deficiencies by SJRA’s construction contractors.  

CONSULTANT shall comply with the site safety program and rules established by the 

construction contractors. 

 

4.4 To the extent that CONSULTANT provides to SJRA any estimate of costs associated 

with construction, any such estimate shall be developed in accordance with 

CONSULTANT’s Standard of Care, but it is recognized by the Parties that neither 

CONSULTANT nor SJRA has control over the cost of the labor, materials, or equipment, over 

a construction contractor’s methods of determining bid prices, or over competitive bidding, 

market, or negotiating conditions.  Accordingly, CONSULTANT cannot and does not warrant 

or represent that bids or negotiated prices will not vary from SJRA’s budget for the project or 

from any estimate of the cost of work or evaluation prepared or agreed to by CONSULTANT. 

 

4.5 CONSULTANT hereby agrees that the following terms, conditions, verifications, 

certifications, and representations apply to and are incorporated into this Agreement for all 

purposes, and CONSULTANT shall deliver to SJRA signed and notarized verifications prior to 

commencement of any Services: 

 

(a) With respect to providing Services hereunder, CONSULTANT shall comply 

with any applicable Equal Employment Opportunity and/or Affirmative Action 

ordinances, rules, or regulations during the term of this Agreement.  

 

(b) Pursuant to Texas Local Government Code Chapter 176, CONSULTANT shall 

submit a signed Texas Ethics Commission (“TEC”) Conflict of Interest Questionnaire 
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(“CIQ”) at the time CONSULTANT submits this signed Agreement to SJRA.  TEC Form 

CIQ and information related to same may be obtained from TEC website by visiting 

https://www.ethics.state.tx.us/ 

forms/conflict/.  If CONSULTANT certifies that there are no Conflicts of Interest, 

CONSULTANT shall indicate so by writing name of CONSULTANT’s firm and “No 

Conflicts” on the TEC Form CIQ.  

 

(c) If CONSULTANT is a privately held entity, then pursuant to Texas Government 

Code Section 2252.908 and the rules promulgated thereunder by the TEC, 

CONSULTANT shall submit a completed and signed TEC Form 1295 with a certificate 

number assigned by the TEC to SJRA at the time CONSULTANT submits this signed 

Agreement to SJRA. TEC Form 1295 and information related to same may be obtained 

from TEC website by visiting https://www.ethics.state.tx.us/filinginfo/1295/. 

CONSULTANT agrees and acknowledges that this Agreement shall be of no force and 

effect unless and until CONSULTANT has submitted said form to SJRA, if and to the 

extent such form is required under Government Code § 2252.908 and the rules 

promulgated thereunder by the TEC.   

 

(d) As required by Chapter 2271, Texas Government Code, CONSULTANT hereby 

verifies that CONSULTANT, including a wholly owned subsidiary, majority-owned 

subsidiary, parent company or affiliate of the same, does not boycott Israel and will 

not boycott Israel through the term of this Agreement.  The term "boycott Israel" in 

this Paragraph has the meaning assigned by Section 2271.001, Texas Government 

Code, which incorporates the definition provided in Section 808.001, Texas 

Government Code, as amended. 

 

(e) Pursuant to Chapter 2252, Texas Government Code, CONSULTANT 

represents and certifies that, at the time of execution of this Agreement, neither 

CONSULTANT, nor any wholly owned subsidiary, majority-owned subsidiary, parent 

company or affiliate of the same, is engaged in business with Iran, Sudan, or any 

terrorist organization, and is a company listed by the Texas Comptroller of Public 

Accounts under Sections 2270.0201 or 2252.153 of the Texas Government Code. 

 

(f) As required by Chapter 2276, Texas Government Code (as added by Senate 

Bill 13, 87th Texas Legislature, Regular Session), as amended, CONSULTANT hereby 

verifies that CONSULTANT, including any wholly owned subsidiary, majority-owned 

subsidiary, parent company or affiliate of the same, does not boycott energy 

companies, and will not boycott energy companies during the term of this 

Agreement.  The term “boycott energy companies” in this Paragraph shall have the 

meaning assigned to the term "boycott energy company" in Section 809.001, Texas 

Government Code, as amended. 

 

(g) As required by Section 2274.002, Texas Government Code (as added by 

Senate Bill 19, 87th Texas Legislature, Regular Session, "SB 19"), as amended, 
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CONSULTANT hereby verifies that CONSULTANT, including any wholly owned 

subsidiary, majority-owned subsidiary, parent company or affiliate of the same, (i) 

does not have a practice, policy, guidance or directive that discriminates against a 

firearm entity or firearm trade association, and (ii) will not discriminate against a 

firearm entity or firearm trade association during the term of this Agreement.  The 

term “discriminate against a firearm entity or trade association” in this Paragraph 

shall have the meaning assigned to such term in Section 2274.001(3), Texas 

Government Code (as added by SB 19), as amended. 

 

(h) Pursuant to Chapter 2274 of the Texas Government Code (as added by Senate 

Bill 2116, 87th Legislature, Regular Session), as amended, and to the extent this 

Agreement grants to CONSULTANT direct or remote access to the control of critical 

infrastructure, excluding access specifically allowed for product warranty and 

support, CONSULTANT verifies that neither CONSULTANT, including any wholly 

owned subsidiary, majority-owned subsidiary, parent company, or affiliate of the 

same, nor any of its sub-contractors are: (i) owned or controlled by (a) individuals 

who are citizens of China, Iran, North Korea, Russia, or a designated country; or (b) a 

company or other entity, including a governmental entity, that is owned or controlled 

by citizens of or is directly controlled by the government of China, Iran, North Korea, 

Russia, or a designated country; or (ii) headquartered in China, Iran, North Korea, 

Russia or a designated country.  The term “designated country” in this Paragraph 

means a country designated by the Governor as a threat to critical infrastructure 

under Section 2274.0103, Texas Government Code. The term “critical infrastructure” 

in this Paragraph shall have the meaning assigned to such term in Section 2274.0101, 

Texas Government Code. 

 

4.6 CONSULTANT acknowledges and agrees that projects of SJRA may be subject to 

review and approval by other third parties. Accordingly, as and when requested by SJRA, 

CONSULTANT shall submit such information and cooperate with the other third parties to 

the extent necessary to undergo any such review or obtain any such approval. 

 

4.7 CONSULTANT does not represent Work Product (as defined herein) to be suitable for 

reuse on any other project or for any other purpose(s). If SJRA reuses any Work Product 

without CONSULTANT’s specific written verification or adaptation, such reuse will be at the 

risk of SJRA, without liability to CONSULTANT. 

ARTICLE 5 – COST RECORDS 

 

5.1 CONSULTANT shall maintain records and books in accordance with generally 

accepted accounting principles and practices. For Services provided by CONSULTANT 

under cost reimbursable, time and material or unit pricing, during the period of this 

Agreement and for five (5) years thereafter, CONSULTANT shall maintain records of direct 

costs for which SJRA is charged. SJRA shall at all reasonable times have access to such 

records for the purpose of inspecting, auditing, verifying, or copying the same, or making 

extracts therefrom.  SJRA’s audit rights for fixed unit rate or time and materials agreements 
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shall extend to review of records for the purpose of substantiating man-hours worked, units 

employed, and third-party charges only. Except to the extent audit rights are granted to SJRA 

by applicable law, SJRA shall have no audit rights with respect to the portion Services 

compensated on a lump sum basis. 

 

ARTICLE 6 – OWNERSHIP OF WORK PRODUCT AND TECHNOLOGY 

 

6.1 All studies, plans, reports, drawings, specifications, cost estimates, software, 

computations, and other information and documents prepared by CONSULTANT, its 

subconsultants, subcontractors, and/or suppliers, in connection with Services or any 

project of SJRA are and shall remain SJRA’s property upon creation (collectively, “Work 

Product”); provided, however, that Work Product shall not include pre-existing proprietary 

information of CONSULTANT, its subconsultants, subcontractors, and/or suppliers 

(“CONSULTANT Proprietary Information”). To this end, CONSULTANT agrees to and does 

hereby assign, grant, transfer, and convey to SJRA, its successors and assigns, 

CONSULTANT’s entire right, title, interest and ownership in and to such Work Product, 

including, without limitation, the right to secure copyright registration. CONSULTANT 

confirms that SJRA and its successors and assigns shall own CONSULTANT’s right, title and 

interest in and to, including without limitation the right to use, reproduce, distribute 

(whether by sale, rental, lease or lending, or by other transfer of ownership), to perform 

publicly, and to display, all such Work Product, whether or not such Work Product 

constitutes a “work made for hire” as defined in 17 U.S.C. Section 201(b). In addition, 

CONSULTANT hereby grants SJRA a fully paid-up, royalty free, perpetual, assignable, non-

exclusive license to use, copy, modify, create derivative works from and distribute to third 

parties CONSULTANT Proprietary Information in connection with SJRA’s exercise of its rights 

in the Work Product, operation, maintenance, repair, renovation, expansion, replacement, 

and modification of projects of SJRA or otherwise in connection with property or projects in 

which SJRA has an interest (whether by SJRA or a third party). CONSULTANT shall obtain 

other assignments, confirmations, and licenses substantially similar to the provisions of 

this Paragraph from all of its subconsultants, subcontractors, and suppliers.  Work Product 

is to be used by CONSULTANT only with respect to the project in connection with which such 

Work Product was created and is not to be used on any other project.  CONSULTANT and its 

subconsultants, subcontractors, and suppliers are granted a limited, nonexclusive, non-

transferable, revocable license during the term of their respective agreements under which 

each is obligated to perform Services to use and reproduce applicable portions of the Work 

Product appropriate to and for use in the execution of Services.  Submission or distribution 

to comply with official regulatory requirements for other purposes in connection with 

Services is not to be construed as publication in derogation of SJRA’s copyright or other 

reserved rights.  CONSULTANT agrees that all Work Product will be maintained according to 

the provisions of the Public Information Act, Chapter 552, Texas Government Code, and the 

Local Government Records Act, Chapters 201 through 205, Texas Local Government Code, 

each as amended. CONSULTANT shall deliver all copies of the Work Product to SJRA upon 

the earliest to occur of (i) SJRA’s request, (ii) completion of Services in connection with 
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which Work Product was created, or (iii) termination of this Agreement. CONSULTANT is 

entitled to retain copies of Work Product for its permanent project records. 

 

6.2 CONSULTANT agrees that all information provided by SJRA in connection with 

Services shall be considered and kept confidential (“Confidential Information”), and shall 

not be reproduced, transmitted, used, or disclosed by CONSULTANT without the prior 

written consent of SJRA, except as may be necessary for CONSULTANT to fulfill its 

obligations hereunder; provided, however, that such obligation to keep confidential such 

Confidential Information shall not apply to any information, or portion thereof, that: 

 

(a) was at the time of receipt by CONSULTANT otherwise known by CONSULTANT 

by proper means;  

 

(b) has been published or is otherwise within the public domain, or is generally 

known to the public at the time of its disclosure to CONSULTANT; 

 

(c) subsequently is developed independently by CONSULTANT, by a person 

having nothing to do with the performance of this Agreement and who did not learn 

about any such information as a result of CONSULTANT’s being a Party to this 

Agreement;  

 

(d) becomes known or available to CONSULTANT from a source other than SJRA 

and without breach of this Agreement by CONSULTANT or any other impropriety of 

CONSULTANT; 

 

(e) enters the public domain without breach of the Agreement by or other 

impropriety of CONSULTANT;  

 

(f) becomes available to CONSULTANT by inspection or analysis of products 

available in the market; 

 

(g) is disclosed with the prior written approval of SJRA;  

 

(h) was exchanged between SJRA and CONSULTANT and ten (10) years have 

subsequently elapsed since such exchange; or  

 

(i) is disclosed to comply with the Texas Public Information Act or in response to 

a court order to comply with the requirement of a government agency. 

 

6.3 CONSULTANT shall not be liable for the inadvertent or accidental disclosure of 

Confidential Information, if such disclosure occurs despite the exercise of at least the same 

degree of care as CONSULTANT normally takes to preserve and safeguard its own 

proprietary or confidential information.   
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6.4 CONSULTANT will advise SJRA of any patents or proprietary rights and any royalties, 

licenses, or other charges which CONSULTANT knows or should know in the exercise of its 

Standard of Care impacts any design provided by CONSULTANT in connection with any 

Services, and obtain SJRA’s prior written approval before proceeding with such Services.  

CONSULTANT shall not perform patent searches or evaluation of claims, but will assist SJRA 

in this regard if requested, pursuant to a written change order in accordance with Paragraph 

12.1, below.  There will be no charge for CONSULTANT’s existing patents.  

 

ARTICLE 7 – INDEPENDENT CONTRACTOR RELATIONSHIP  

 

7.1 In the performance of Services hereunder, CONSULTANT shall be an independent 

contractor with the authority to control and direct the performance of the details of Services 

and its own means and methods.  CONSULTANT shall not be considered a partner, affiliate, 

agent, or employee of SJRA and shall in no way have any authority to bind SJRA to any 

obligation.   

 

ARTICLE 8 – WARRANTY PERIOD; GUARANTEES 

 

8.1 If within a period of one (1) year following completion of Services, it is discovered that 

such Services were not performed in accordance with CONSULTANT’s Standard of Care or 

the Contract Documents, SJRA, in its sole discretion, may: (1) direct CONSULTANT to re-

perform and CONSULTANT shall re-perform such Services at its own expense, and as 

expediently or in the manner required for SJRA’s needs; or (2) retain such other consultant 

or consultants as necessary to perform such corrective services, and CONSULTANT agrees 

to pay SJRA’s costs associated with having such other consultant or consultants perform 

such corrective services, and any other damages incurred by SJRA as a result of such 

default. The obligations of CONSULTANT under this Paragraph 8.1 are in addition to other 

rights and remedies of SJRA available to it pursuant to this Agreement or applicable law.   

 

8.2  CONSULTANT agrees to assign SJRA the warranty or guarantee of any subconsultant, 

subcontractor, supplier or manufacturer of items of services, supplies, machinery, 

equipment, materials, or products provided by CONSULTANT hereunder and cooperate and 

assist SJRA in SJRA’s enforcement thereof. CONSULTANT's responsibility with respect 

thereto is limited to such assignment, cooperation, and assistance.  

 

ARTICLE 9 – INDEMNIFICATION 

 

9.1 TO THE FULLEST EXTENT PERMITTED BY LAW, CONSULTANT SHALL INDEMNIFY 

AND HOLD HARMLESS SJRA AND ITS BOARD, DIRECTORS, OFFICERS, AGENTS, 

REPRESENTATIVES AND EMPLOYEES (EACH AN “INDEMNITEE” AND COLLECTIVELY, 

THE “INDEMNITEES”), FROM AND AGAINST CLAIMS, LOSSES, DAMAGES, DEMANDS, 

SUITS, CAUSES OF ACTION, SETTLEMENTS, LIABILITIES, COSTS, FINES, JUDGMENTS 

AND EXPENSES (INCLUDING, WITHOUT LIMITATION, REASONABLE AND NECESSARY 
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COURT COSTS, EXPERTS’ FEES, ATTORNEYS’ FEES AND TO THE EXTENT ALLOWED BY 

LAW, EXPERTS’ FEES) (COLLECTIVELY, “LOSSES”), INCLUDING WITHOUT LIMITATION 

THOSE BROUGHT AGAINST OR INCURRED OR SUFFERED BY ANY ONE OR MORE OF THE 

INDEMNITEES AND THOSE ARISING IN FAVOR OF OR BROUGHT BY ANY THIRD PARTY, 

TO THE EXTENT CAUSED BY OR RESULTING FROM AN ACT OF NEGLIGENCE, 

INTENTIONAL TORT, INTELLECTUAL PROPERTY INFRINGEMENT, OR FAILURE TO PAY A 

SUBCONTRACTOR OR SUPPLIER, COMMITTED BY CONSULTANT, ITS AGENT, ITS 

CONSULTANT UNDER CONTRACT, OR ANOTHER ENTITY OVER WHICH CONSULTANT 

EXERCISES CONTROL, UNDER OR IN CONNECTION WITH THIS AGREEMENT, EVEN IF 

SUCH LOSSES ARE CAUSED IN PART BY THE NEGLIGENCE OR FAULT, BREACH OR 

VIOLATION OF A STATUTE, ORDINANCE, GOVERNMENTAL REGULATION, STANDARD 

OR RULE OR BREACH OF CONTRACT OF AN INDEMNITEE OR ANY THIRD PARTY UNDER 

THE CONTROL OR SUPERVISION OF AN INDEMNITEE; PROVIDED, HOWEVER, THAT 

CONSULTANT’S OBLIGATION TO INDEMNIFY AND HOLD HARMLESS SHALL NOT 

EXTEND TO THE PORTION (IF ANY) OF SUCH LOSSES THAT ARE CAUSED BY THE 

NEGLIGENCE OR FAULT, BREACH OR VIOLATION OF A STATUTE, ORDINANCE, 

GOVERNMENTAL REGULATION, STANDARD OR RULE OR BREACH OF CONTRACT OF AN 

INDEMNITEE OR ANY THIRD PARTY UNDER THE CONTROL OR SUPERVISION OF AN 

INDEMNITEE OTHER THAN CONSULTANT OR ITS AGENT OR EMPLOYEE OR 

SUBCONTRACTORS OF ANY TIER. 

 

9.2 TO THE FULLEST EXTENT PERMITTED BY LAW, AND TO THE EXTENT A DEFENSE IS 

NOT PROVIDED FOR THE INDEMNITEES UNDER AN INSURANCE POLICY AS REQUIRED 

UNDER PARAGRAPH 1(F) OF EXHIBIT C (ADDITIONAL INSURED 

REQUIREMENT),ATTACHED HERETO AND INCORPORATED HEREIN BY REFERENCE, OR 

THE INDEMNITEES’ ATTORNEYS’ FEES ARE NOT OTHERWISE RECOVERED UNDER THE 

INDEMNITY PROVISION SET FORTH IN PARAGRAPH 9.1 HEREOF, CONSULTANT SHALL, 

UPON FINAL ADJUDICATION OF THE LOSSES AS DEFINED IN PARAGRAPH 9.1 HEREOF 

AND WITHIN THIRTY (30) DAYS FOLLOWING THE DATE OF A WRITTEN DEMAND, 

REIMBURSE THE INDEMNITEES FOR ALL REASONABLE ATTORNEYS’ FEES INCURRED 

TO DEFEND AGAINST THE LOSSES IN PROPORTION TO CONSULTANT'S LIABILITY TO 

ANY THIRD PARTY FOR SUCH  LOSSES. 

 

ARTICLE 10 – LIMITATION OF LIABILITY 

 

10.1 NEITHER PARTY HERETO SHALL BE LIABLE TO THE OTHER PARTY OR ITS 

AFFILIATES FOR ANY LOSS OF PROFIT, LOSS OF REVENUE, LOSS OF USE OR ANY OTHER 

INDIRECT, CONSEQUENTIAL OR SPECIAL DAMAGES (EXCLUDING FINES AND 

PENALTIES LEVIED BY A REGULATORY AGENCY), EVEN IF CAUSED BY THE SOLE OR 

CONCURRENT NEGLIGENCE OF A PARTY, WHETHER ACTIVE OR PASSIVE, AND EVEN IF 

ADVISED OF THE POSSIBILITY THEREOF. 
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10.2 NOTHING HEREIN SHALL BE CONSTRUED AS CREATING ANY PERSONAL 

LIABILITY ON THE PART OF ANY BOARD MEMBER, OFFICER, EMPLOYEE, OR AGENT OF 

SJRA. 

 

ARTICLE 11 – INSURANCE 

 

11.1  CONSULTANT shall obtain and maintain insurance as provided in Exhibit C, 

attached hereto and incorporated herein. 

 

ARTICLE 12 – CHANGES; TERMINATION FOR CONVENIENCE; TERMINATION FOR CAUSE 

 

12.1  SJRA may, at any time and from time to time, make written changes in the form of 

amendments, modifications, additions, or omissions. In the event that any such change, 

through no fault of CONSULTANT, shall impact CONSULTANT’s compensation or schedule, 

then (a) such changes shall be authorized by written change order issued by SJRA and 

accepted by CONSULTANT, and (b) an equitable adjustment shall be made to the agreement  

in writing duly executed by both Parties, to reflect the change in compensation and 

schedule. 

 

12.2  SJRA may for convenience terminate this Agreement, or CONSULTANT’s right to 

perform Services under this Agreement at any time giving thirty (30) days written notice of 

such termination. In such event, SJRA shall have the right but not the obligation to assume 

all obligations and commitments that CONSULTANT may have in good faith undertaken or 

incurred in connection with the Services terminated, and SJRA shall pay CONSULTANT, as 

its sole and exclusive remedy, for Services properly performed to date of termination and for 

reasonable costs of closing out such Services provided SJRA has pre-approved such costs.  

CONSULTANT shall not be entitled to lost profit on unperformed Services or any 

consequential damages of any kind.  Upon termination, CONSULTANT shall invoice SJRA for 

all Services performed by CONSULTANT prior to the date of termination which have not 

previously been compensated.  Payment of undisputed amounts in the final invoice shall be 

due and payable within thirty (30) days after receipt by SJRA of such invoice and all Work 

Product. 

 

12.3 This Agreement may be terminated by either Party in the event that the other Party 

fails to perform in accordance with its requirements and such Party does not cure such 

failure within ten (10) days after receipt of written notice describing such failure.  In the event 

that SJRA terminates this Agreement for cause, CONSULTANT shall not be entitled to any 

compensation until final completion of the then ongoing Services and any such entitlement 

shall be subject to SJRA’s right to offset and/or recoup all damages and costs associated 

with finally completing such Services. If for any reason, CONSULTANT is declared in default 

and/or terminated by SJRA, SJRA shall have the right, subject to Paragraph 3.3, to offset and 

apply any amounts which might be owed to SJRA by CONSULTANT against any earned but 

unpaid amounts owed to CONSULTANT by SJRA.   
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ARTICLE 13 – FORCE MAJEURE 

 

13.1  Any delay in performance or non-performance of any obligation other than an 

obligation to make a payment as required under this Agreement, of CONSULTANT contained 

herein shall be excused to the extent such delay in performance or non-performance is 

caused by Force Majeure.  “Force Majeure” shall mean fire, flood, act of God, earthquakes, 

extreme weather conditions, epidemic, pandemic, war, riot, civil disturbance or unrest, 

imposition of martial law, restrictions imposed by civil authority, loss of control of civil 

authority, illegal activity, extreme unreliability or failure of the utility infrastructure, failure of 

the US banking system, loss of access to communication systems, sabotage, terrorism, or 

judicial restraint, but only to the extent that such event (i) is beyond the reasonable control 

of and cannot be reasonably anticipated by or the effects cannot be reasonably alleviated 

by CONSULTANT and (ii) prevents the performance of Services. 

 

13.2  If CONSULTANT is affected by Force Majeure, CONSULTANT shall promptly provide 

written notice to SJRA, explaining in detail the full particulars and the expected duration 

thereof.  Notice will be considered prompt if delivered within five (5) days after CONSULTANT 

first becomes aware or should have become aware through performance in accordance 

with the standard of care, that the event of Force Majeure will affect the performance of 

Services. CONSULTANT shall use its commercially reasonable efforts to mitigate 

interruption or delay if it is reasonably capable of being mitigated. 

 

ARTICLE 14 – SUCCESSORS, ASSIGNMENT AND SUBCONTRACTING  

 

14.1 SJRA and CONSULTANT bind themselves and their successors, executors, 

administrators and permitted assigns to the other Party of this Agreement and to the 

successors, executors, administrators and permitted assigns of such other party, in respect 

to all covenants of this Agreement. 

 

14.2  No right or interest in this Agreement shall be assigned by CONSULTANT or SJRA 

without the prior written consent of the other Party. 

 

14.3  Prior to commencement of any part of the Services to be provided with respect to 

which CONSULTANT has elected to subcontract, CONSULTANT will notify SJRA in writing of 

the identity of the particular subcontractor, subconsultant or supplier CONSULTANT 

intends to employ for the performance of such part of the Services and the scope of Services 

it will perform.  SJRA shall have the right within twenty-one (21) calendar days of such written 

notice to disallow CONSULTANT’s employment of any particular subcontractor, 

subconsultant or supplier, provided that any reasonable additional costs incurred by 

CONSULTANT as a result of such disallowance shall be borne by SJRA. All damage, injury or 

loss to any property caused, directly or indirectly, in whole or in part, by CONSULTANT or 

any subcontractor, supplier or any person or organization directly or indirectly employed by 

any of them to perform or furnish any of the Services or anyone for whose acts any of them 
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may be liable, shall be remedied by CONSULTANT (except to the extent of damage or loss 

attributable to errors or omissions in the drawings or specifications (unless CONSULTANT 

had knowledge of the error or omission or using reasonable care should have known of the 

error and CONSULTANT failed to report same), or to the acts or omissions of SJRA or anyone 

employed by SJRA, or anyone for whose acts any of them may be liable other than 

CONSULTANT or its agent, or employee, or subcontractors of any tier). 

  

ARTICLE 15 – SEVERABILITY; NON-WAIVER  

 

15.1  If any provision or portion thereof of this Agreement is deemed unenforceable or void, 

then such provision or portion thereof shall be deemed severed from the Agreement and the 

balance of the Agreement shall remain in full force and effect. 

 

15.2 Failure by SJRA in any instance to insist upon observance or performance by 

CONSULTANT of any term, condition or obligation of this Agreement shall not be deemed a 

waiver by SJRA of any such observance or performance. No waiver by SJRA of any term, 

condition, obligation or breach of this Agreement will be binding upon SJRA unless in writing, 

and then will be for the particular instance specified in such writing only. Payment of any 

sum by SJRA to CONSULTANT with knowledge of any breach will not be deemed a waiver of 

such breach or any other breach. 

 

ARTICLE 16 – LICENSE REQUIREMENTS  

 

16.1 The CONSULTANT and any subconsultant shall have and maintain any licenses, 

registrations and certifications required by the State of Texas or recognized professional 

organizations governing the Services performed under this Agreement. 

 

ARTICLE 17 – ENTIRE AGREEMENT  

 

17.1 This Agreement contains the full and complete understanding of the Parties 

pertaining to their subject matter and supersede any and all prior and contemporaneous 

representations, negotiations, agreements or understandings between the Parties, whether 

written or oral. The Agreement may be modified only in writing, signed by both Parties.  

ARTICLE 18 – GOVERNING LAW; VENUE 

 

18.1  This Agreement, and its and their construction and any disputes arising out of, 

connected with, or relating to this Agreement shall be governed by the laws of the State of 

Texas, without regard to its conflicts of law principles. Venue of all dispute resolution 

proceedings arising out of, connected with or relating to this Agreement, shall be in 

Montgomery County, Texas. 
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ARTICLE 19 – DISPUTE RESOLUTION  

 

19.1  In the event of any dispute arising out of or relating to this Agreement, any services 

which SJRA and CONSULTANT have been unable to resolve within thirty (30) days after such 

dispute arises, a senior representative of CONSULTANT shall meet with the General 

Manager of SJRA at a mutually agreed upon time and place not later than forty-five (45) days 

after such dispute arises to attempt to resolve such dispute. In the event such 

representatives are unable to resolve any such dispute within fifteen (15) days after such 

meeting, either Party may, by written notice to the other, submit such dispute to non-binding 

mediation before a mutually agreeable mediator.  If the Parties are unable to agree upon a 

mediator within twenty (20) days after such written notice of submission to mediation, the 

American Arbitration Association shall be empowered to appoint a qualified mediator 

pursuant to the American Arbitration Association Construction Industry Mediation Rules.  If 

the dispute is technical in nature, the mediator appointed by the American Arbitration 

Association shall be qualified by at least ten (10) years’ experience in construction, 

engineering, and/or public works operations.  The mediation shall be conducted within thirty 

(30) days of the selection or appointment of the mediator, as applicable. The mediation shall 

be held at a mutually agreeable location in Montgomery County, Texas. If the Parties are 

unable to agree on a location, the mediation shall be held at the offices of the American 

Arbitration Association closest to Conroe, Texas. 

 

19.2 Any dispute arising out of or relating to this Agreement or any Services not resolved 

pursuant to Paragraph 19.1, shall be resolved, by litigation in a court of competent 

jurisdiction. 

 

19.3 Notwithstanding the foregoing, in the event SJRA and any other consultant and/or any 

contractor are involved in a dispute in connection with a project for which CONSULTANT has 

provided Services, and SJRA, in its sole discretion, determines that CONSULTANT’s 

participation in any dispute resolution meeting or mediation proceeding between SJRA and 

any such consultant and/or contractor is necessary to the resolution of such dispute, 

CONSULTANT agrees to attend and participate at its own cost in any such dispute resolution 

meeting or mediation proceeding.    

 

19.4 If CONSULTANT brings any claim against SJRA and CONSULTANT does not prevail 

with respect to such claim, CONSULTANT shall be liable for all attorneys’ fees and costs 

incurred by SJRA as a result of such claim. 

ARTICLE 20 – ELECTRONIC SIGNATURES; COUNTERPARTS  

 

20.1 This Agreement may be executed in counterparts, each of which shall be deemed an 

original, but all of which together shall be deemed to be one and the same agreement. A 

signed copy of this Agreement delivered by facsimile, email, or other means of electronic 

transmission shall be deemed to have the same legal effect as delivery of an original signed 

copy of this Agreement. Duplicate copies of duly executed and delivered counterparts of 

this Agreement shall be deemed to have the same full force and effect as originals and may 
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be relied upon as such. Notwithstanding the foregoing, the Parties agree that this Agreement 

may be executed using electronic signatures at the option and in the discretion of SJRA, and, 

in such event, the provisions of the Uniform Electronic Transaction Act, Chapter 332, Texas 

Business and Commerce Code, as amended, and any applicable policies and procedures 

of SJRA regarding electronic signatures shall apply.    

 

ARTICLE 21 – CONFIDENTIALITY  

 

21.1  Neither CONSULTANT nor any of its subconsultants shall publish or release any 

publicity or public relations materials of any kind concerning or relating to this Agreement, 

the Services or the activities of SJRA, unless such materials have first been reviewed and 

approved in writing by SJRA. This provision shall not apply to mandatory reports which 

CONSULTANT or its subconsultants are required by law to file with governmental 

authorities. 

 

 IN WITNESS WHEREOF, the Parties have entered into this Agreement as of the day 

and year herein above first written. 

 

 

CONSULTANT:     SJRA: 

Carollo Engineers, Inc.    San Jacinto River Authority  

 

By:       By:       

Name:        Aubrey A. Spear, P.E. 

Title:        General Manager 

  

Date:       Date:       

 

ATTEST:      ATTEST: 

 

             

 

 

  

By:         

Name:         

Title:         

  

Date:         

 

ATTEST:       
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EXHIBIT A 

 

 

SCOPE OF SERVICES AND SCHEDULE 

 

General 

The San Jacinto River Authority (SJRA) Woodlands Division owns and operates three 

regional wastewater treatment plants serving The Woodlands. These three plants provide 

wholesale wastewater service to eleven Municipal Utility Districts (MUDs) within The 

Woodlands service area. This Work Order focuses on Wastewater Treatment Facility No. 1.  

- Wastewater Treatment Facility No. 1 (WWTF No. 1): WWTF No. 1 is, currently 

permitted at 7.8 million gallons per day (MGD) under TCEQ Permit No. 

WQ0010858001. The average daily flow is approximately 3.2 MGD. It is permitted for 

a 2-hour peak flow of 18.0 MGD.  

This effort will include the review of the historical flows and determine the appropriate 

treatment capacity for WWTF No. 1. Based on the WWTF No. 1 design capacity, also 

determined through this effort, a tiered renewal strategy for the plant will be developed. This 

renewal strategy will identify repairs/rehabilitation/replacement in “tiers” based on the 

condition of the assets and their remaining service life.  

Previous Analyses of Average Daily Flow per Single Family Dwelling Unit Equivalent 

(SFDUE) 

The following summarizes pertinent findings of recent analyses that have been performed 

for WWTF No. 1. 

- The Woodlands Water Agency (WWA) commissioned an independent GIS rebuild of 

the SFDUE database (March 2026), which produced an estimate of 28,055 total 

buildout SFDUEs (23,105 developed plus 4,950 undeveloped), with 19,870 currently 

utilized SFDUEs. 

TCEQ Regulations on Re-Rating of Wastewater Treatment Plants 

TCEQ Rule §217.34 (1)(A) requires that: 

“when an existing wastewater treatment facility is to be re-rated or altered, the 

wastewater treatment facility's data for the last five years must be used to determine the 

annual average flow, the maximum monthly average flow, the peak flow, the ratio of 

maximum monthly average flow to annual average flow, and the ratio of the peak flow to 

the annual average flow.” 
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TCEQ Rule §217.34 (1)(D) further requires that: 

“For a wastewater treatment facility that will not be affected by future growth, the design 

flow for a re-rating or alteration must be calculated using the wastewater treatment 

facility's average flow plus one standard deviation.” 

The Consultant shall provide:      

Task 1101 – Project Management 

1. Carollo will provide ongoing project coordination, management, and review of 

deliverables, including monitoring project progress and providing progress 

reports/invoices. 

a. Maintain Project Schedule:  

i. Prepare, provide, and maintain an electronic Project schedule using 

Microsoft Project for SJRA Project Team approval. 

ii. Periodically update schedule during all phases of the Project. 

Schedule shall include critical activity start and/or completion dates 

as milestones, including monthly progress meetings, design review 

dates, completion of project activities, and all SJRA Project 

deliverable due dates, as a minimum. 

iii. Schedule will include estimated review times for SJRA. 

b. Invoicing: 

i. Consultant shall submit invoices by the 10th day of the month for the 

prior month’s services. 

ii. Invoices shall include a monthly progress/status reports 

documenting Consultant’s activities and deliverables completed 

within the month and note activities (as applicable) for the next 

month, financial status, schedule status, and identification of any 

technical issues or action items impacting budget and/or schedule. 

iii. Invoices shall be submitted to ap@sjra.net. 

iv. Coordinate with SJRA Project Manager to determine appropriate 

format and content for invoice submittals and copy Project Manager 

on all submittals. 

v. Facilitate document control and document sharing by utilizing 

SJRA’s Procore document management software for distribution and 

electronic filing of all Project documents. 
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c. Consultant shall notify assigned SJRA Project Manager in writing that 

Consultant has expended eighty percent (80%) of any individual Task within 

the current approved SJRA Master Professional Services Agreement and/or 

Work Order amount within seven (7) calendar days of Consultant reaching 

this expenditure milestone (80% expenditure milestone).  Written 

notification shall include a statement by Consultant indicating whether 

remaining amount is adequate to complete current SJRA approved 

Professional Services Agreement and/or Work Order Scope of Work. 

2. Carollo will facilitate a 2-hour project kick-off meeting and lead bi-monthly project 

status meetings via Microsoft Teams with the project team. Meeting summaries will 

be distributed by e-mail. 

Deliverables: Due Dates: 

Meeting Minutes                                                           7 Calendar Days after meeting 

Monthly Progress/Status Reports  Submitted with invoices 

Task 1102 – Data Collection and Review 

1. Carollo will prepare and submit a formal data request to SJRA covering the following 

datasets: 

• Daily flows and rainfall from January 1, 2010 through May 31, 2026 for WWTF No. 

1 will be gathered and evaluated to better understand WWTF No. 1 flows during 

major wet weather events. This data will be considered for the development of a 

recommended 2-hour peak flow capacity of WWTF No. 1. While the 5-year 

dataset meets TCEQ’s minimum requirements for the re-rating evaluation, the 

2020–2025 period does not capture as many major storm events representative 

of historical conditions in the Houston area. By contrast, the 2010–2019 period 

includes significant events such as the Memorial Day floods (May 2015), the April 

2016 floods, and Hurricane Harvey (August 2017) that generated peak flows 

through WWTF No. 1. Consideration of these events will provide a more complete 

understanding of system performance under extreme wet-weather conditions. 

• Historical MUD-level SFDUEs, classified by purchased, developed/constructed, 

undeveloped/not constructed, utilized, and vacancy rates for calendar years 

2020 through 2025 for the WWTF service area. 

• GIS shapefiles for the SJRA service area, MUD boundaries, and SFDUE 

parcels/areas/tracts. 
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• WWA 2026 SFDUE database export, including purchased, 

developed/constructed, undeveloped/not constructed, and utilized SFDUE 

counts by service area.  

Task 1103 – Flow Review and Analysis 

1. Flow Data Compilation and QA/QC 

Carollo will compile and quality assure the historical flow dataset for the TCEQ 

required five-year period (2020–2025) for the WWTF No. 1. Quality assurance 

activities will include checks for meter calibration events, rainfall-driven peak 

flow episodes, missing data periods, and anomalies attributable to operational 

changes. The assembled dataset will be formatted for statistical analysis and 

archived as a project deliverable. 

2. Facilities Flows and Evaluation 

Historical WWTF No. 1 flows will be used to determine the relationship between 

ADF and the annual average dry weather flows (ADDF). The historical, average, 

and statistical ratios for ADF and ADDF will be summarized and presented to 

select representative ratios for dry, average and wet cycles for WWTF No. 1. 

Historical flow data between 2010 and 2026 will be evaluated to better 

understand WWTF No. 1 flows during major wet weather events. This data will be 

considered for the development of a recommended 2-hour peak flow capacity for 

WWTF No. 1. 

3. SFDUE Flow Rate 

Using the compiled and analyzed flow dataset and the SFDUEs provided by WWA, 

Carollo will derive empirical unit flow rates (gpd/utilized SFDUE and 

gpd/developed SFDUE) on an annual average basis as well as dry and wet cycles. 

The analysis will include: 

• Annual average unit flow rates for each year in the study period. 

• 5-year trend analysis (declining, stable, or increasing per capita flows). 

Task 1104 – Flow Review and Analysis 

1. Scenarios Development 

Carollo will develop an evaluation framework for the wastewater planning 

criterion that addresses both near-term design adequacy The framework will 

assess each candidate criterion value (217 gpd/SFDUE, and any alternative 

values derived from the historical analysis) against the following: 
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• Unit flow rates from Task 1103 

• Develop a safety factor, if needed, for the planning scenarios. 

2. SFDUE Vacancy Sensitivity Analysis 

The WWA 2026 SFDUE database provides a current snapshot of developed, 

undeveloped, and utilized SFDUEs. To derive meaningful unit flow rates 

(gpd/SFDUE) over the 5-year historical study period (2020–2025), it is necessary 

to account for how SFDUE vacancy has changed over time. Carollo will conduct 

a sensitivity analysis to assess the effect of historical vacancy rate assumptions 

on the resulting unit flow rates and, ultimately, on the recommended design ADF 

for WWTF No. 1. The sensitivity analysis will use the WWA dataset as the primary 

basis and evaluate how the calculated gpd/SFDUE and projected design ADF 

respond to reasonable assumptions about vacancy conditions during the study 

period. This analysis is an internal technical tool used to inform and support the 

final design flow recommendation. Prior to finalizing the sensitivity analysis, 

Carollo will coordinate with SJRA and WWA to confirm which vacancy 

assumption is most appropriate to apply. SJRA and WWA's direction will be 

incorporated into the final recommendation.  

3. Recommended Planning Criteria 

Applying the planning criteria and sensitivity analysis  from Task 1104.1, Carollo 

will develop a matrix of design ADF values to be used for WWTF No. 1. The 

recommendation will be supported by the full analytical record from Tasks 1102 

and 1103, and will include a statement of the basis, limitations, and assumptions. 

Carollo will prepare a concise, non-technical summary suitable for presentation 

to MUDs in a meeting. The summary will include: 

• Summarize the background and purpose of the capacity review. 

• Present the capacity scenarios based on the sensitivity analysis. 

• Identify the key decision factors, risks, and recommended path forward. 

• Be formatted for presentation as a standalone PowerPoint deck. 

Deliverables: Due Dates: 

Flow Summary Document July 17, 2026  
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Task 1105 – CIP Implementation Strategy 

1. Implementation Plan Development 

Develop a phased implementation plan for improvements at WWTF No. 1 

projected to be needed within the next 20 years (between 2027 and 2046, 

inclusive) that were identified and prioritized during the condition assessment 

performed at the facility in 2025. The implementation plan will group 

recommended improvement projects by their timing within the 20-year CIP 

planning period into tiered increments based on the condition of the assets and 

their remaining service life.  

2. Recommended Improvement Projects 

Using the capacity, regulatory, and process improvement needs developed 

previously, develop opinion of probable costs for each of the proposed 

improvement projects in accordance with the Association for the Advancement 

of Cost Engineering (AACE) International guidelines for Class 5 estimates for 

planning-level costs reflective of limited information and representing an 

accuracy range of -50 percent to +100 percent. Costs are to include land 

acquisition estimated costs, and cost factors for engineering, administration, 

management, permitting, and 30 percent for contingency. Costs are to be 

escalated to the project’s plan year using an inflation factor agreed to by SJRA 

(Typically 3% per year). 

3. Implementation Plan Review Workshop 

Conduct a 2-hour workshop with SJRA and WWA to present the implementation 

plan results. Solicit input from SJRA to incorporate into the Implementation Plan 

Technical Memorandum. 

4. Implementation Plan Technical Memorandum 

Draft an Implementation Plan Technical Memorandum (IP TM) summarizing the 

results, conclusions and recommendations from the implementation plan 

development. The IP TM will include a 20-year schedule of capital improvement 

plan projects aggregated into tiered increments based on the condition of the 

assets and their remaining service life with associated planning-level project 

costs escalated by inflation. 

After submitting the draft IP TM, Carollo will facilitate a TM review meeting with 

SJRA and document comments and responses in a tracking log. After addressing 

the SJRA comments, the final draft IP TM will be submitted and coordinated 

further with project stakeholders. 
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Deliverables:                   Due Dates: 

                   Draft Implementation Plan Technical Memorandum               October 14, 2026 

                   Final Implementation Plan Technical Memorandum               November 17, 2026  

Task 1106 – Project Communications 

1. This task will provide communication assistance to the SJRA and other stakeholders 

on an as needed, cost-plus multiplier compensation basis. Assistance may include, 

but not be limited to the following items: 

• Provide assistance to SJRA with preparation and delivery of MUD Board, or 

other stakeholder presentations.  

• Prepare draft Microsoft PowerPoint presentations, submit for review, and 

finalize based on comments received.  

Project Assumptions 

1. WWTF No. 1 will be sized based on SFDUE data provided by Woodlands Water 

Agency. Future development beyond what was contemplated in the March 2026 

SFDUE database will not be considered in this analysis. 

2. The condition assessment data gathered as part of Carollo’s Work Order 3 (2025) will 

be utilized for this work order.  

3. Cost estimates will be Class 5 according to the Association for the Advancement of 

Cost Engineering (AACE) Cost Estimate classification system and include an inflation 

factor to be established upon agreement from SJRA. 

4. SJRA Furnished Data. SJRA shall provide to the Consultant relevant technical data in 

the SJRA’s possession, including previous reports, maps, surveys, operating data, 

and other information required by Consultant relating to Consultant’s work on the 

Project. Consultant may rely upon the accuracy, timeliness, and completeness of 

the information provided by SJRA in performing Consultant’s services to SJRA.  

5. Estimates and Projections. In providing opinions of cost, financial analyses, 

economic feasibility projections, schedules, and quantity and/or quality estimates 

for potential projects, Consultant has no control over cost or price of labor and 

material; unknown or latent conditions of existing equipment or structures that may 

affect operation and maintenance costs; competitive bidding procedures and 

market conditions; time or quality of performance of third parties; quality, type, 

management, or direction of operating personnel; the incoming water quality and/or 

quantity; the way SJRA’s plant(s) and/or associated processes are operated and/or 

maintained; and other economic and operational factors that may materially affect 
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the ultimate project elements, including, but not limited to, cost or schedule. 

Therefore, Consultant makes no warranty that SJRA’s actual project costs, financial 

aspects, economic feasibility, schedules, and/or quantities or quality realized will 

not vary from Consultant’s opinions, analyses, projections, or estimates.  
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EXHIBIT B 

 

 

COMPENSATION  

 

Compensation terms for cost reimbursable and lump sum Services: 

 

Task Compensation 

Type 

Amount 

1101 – Project Management  Lump Sum $38,799.00 

1102 – Data Collection and Review Lump Sum $14,453.00 

1103 – Flow Review and Analysis Lump Sum $70,324.00 

1104 – Future Planning Scenarios Lump Sum $21,402.00 

1105 – CIP Implementation Strategy Lump Sum $106,929.00 

1106 – Public Communications Cost Plus Multiplier 

with Not to Exceed 

$16,210.00 

 Total 

Compensation: 

$268,117.00 

 

A.1. COMPENSATION BASED ON COST WITH MULTIPLIER 

 

 For professional and non-professional staff, SJRA will compensate CONSULTANT on 

the basis of a multiplier added to the Raw Salary Cost as shown in the table below for the 

Scope of Work specified in Exhibit A. Professional staff are defined as a manager, supervisor, 

engineer, scientist or other recognized profession. Typically, professional employees are 

salaried exempt employees. Typically, non-professional employees are hourly non-exempt 

employees. The Raw Salary Cost for salaried employees is defined as the annual base salary 

excluding bonuses, burdens, and benefits divided by 2080. For hourly personnel, the Raw 

Salary Cost is defined as the hourly wage paid to the employee exclusive of burdens and 

benefits. Standard equipment, communications, technology, or similar hourly expenses 

that are typically part of CONSULTANT’s hourly rates may be included in the Raw Salary Cost 

for salaried employees and hourly personnel, if approved by SJRA. Any shift premiums or 

premiums paid for hours worked in excess of 40 per week will be added to the base hourly 

wage and will be considered a part of the Raw Salary Cost.   

 

(a) RAW SALARY MULTIPLIERS 

 

3.25 for professional and non-professional staff working at CONSULTANT or its 

subcontractor, subconsultant, or vendor offices 

 

2.86 for professional and non-professional staff working in the field during construction or 

at SJRA offices for a minimum period of six (6) consecutive months  
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2.75 for construction inspectors working in the field 

 

(b) EXPENSES 

 

“Billable Expenses” include all costs and expenses directly attributable to performance of 

the Services, which are in good accounting practice direct costs of the Services and not 

covered by the allowance for payroll burden and general office overhead and profit.  Costs 

of outside services will be charged at actual invoice cost plus ten percent (10%). “Billable 

Expenses” include: subconsultants; travel expenses to and from locations outside Harris 

and Montgomery Counties; and copies of all deliverables submitted to SJRA. All local 

vehicles used outside Harris and Montgomery Counties will be reimbursed at the current 

IRS allowable rate with no markup.  All other expenses are considered to be covered by the 

allowance for payroll burden and general office overhead and profit and are non-billable 

expenses. 

 

A.2. LUMP SUM COMPENSATION  

 

 SJRA will compensate CONSULTANT on the basis of a mutually agreed upon lump 

sum price for the scope of work specified in Exhibit A. The cost estimate will include a 

summary breakdown showing the labor hours and cost, subconsultant costs, and other 

direct costs included in the estimate. Labor rates to be used in preparing the estimate will 

be the actual salary or wage of the employee times the appropriate multiplier specified in 

Paragraph A.1(a) above. CONSULTANT will submit and SJRA will pay monthly invoices based 

on the mutually agreed upon percentage of the Services completed. 
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EXHIBIT C  

SJRA’S INSURANCE REQUIREMENTS 

 

1. General Requirements. CONSULTANT shall, at all times during the performance of 

Services issued under this Agreement and for not less than two years after the 

completion of any Services, provide and require all subconsultants and subcontractors 

to provide insurance coverage with companies lawfully authorized to do business in 

Texas and acceptable to SJRA and with forms of policies acceptable to SJRA, which 

coverage will protect CONSULTANT from claims set forth below which may arise out of 

or result from CONSULTANT’s Services and operations under this Agreement for which 

CONSULTANT may be legally liable, whether such Services or operations are by 

CONSULTANT or a subconsultant or subcontractor of CONSULTANT or by anyone 

directly or indirectly employed by any of them, or by anyone for whose acts any of them 

may be liable, and meeting not less than the minimum requirements set forth in this 

Exhibit C. Such insurance is to be provided at the sole cost of CONSULTANT and all 

subconsultants and subcontractors. The terms “subconsultant” and “subcontractor” 

for the purposes of this Exhibit C shall include subconsultants and subcontractors of 

any tier. 

 

(a) Kinds of Claims  

 

(1)  claims under workers’ compensation, disability benefit and other similar 

employee benefit acts which are applicable to CONSULTANT’s Services to 

be performed; 

 

(2)  claims for damages because of bodily injury, occupational sickness or 

disease, or death of CONSULTANT’s employees; 

 

(3)  claims for damages because of bodily injury, sickness or disease, or death of 

any person other than CONSULTANT’s employees; 

 

(4)  claims for damages insured by usual personal injury liability coverage which 

are sustained (i) by a person as a result of an offense directly or indirectly 

related to employment of such person by CONSULTANT, or (ii) by another 

person; 

 

(5)  claims for damages other than to CONSULTANT’s work itself, because of 

injury to or destruction of tangible property, including loss of use resulting 

therefrom; 

 

(6)  claims for damages because of bodily injury, death of a person or property 

damage arising out of ownership, maintenance or use of a motor vehicle; 
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(7)  claims involving contractual liability insurance applicable to CONSULTANT’s 

indemnification obligations under this Agreement; and  

 

(8)  claims for errors and omissions in the provision of professional consulting 

services of the kind rendered by CONSULTANT pursuant to this Agreement.  

 

(b) Policies and Minimum Limits of Liability 

 

 
 

*Aggregate limits are per 12-month policy period unless otherwise indicated; 

defense costs shall be excluded from limits of liability of each policy other than 

Professional Liability Insurance; Commercial General Liability Insurance coverage 

limits shall be on a per-project basis.   

 

(c) All required insurance shall be maintained with responsible insurance carriers 

acceptable to SJRA and lawfully authorized to issue insurance of the types and 

amounts set forth in this Exhibit C. Carriers should have a Best’s Financial Strength 

Rating of at least “A-” and a Best’s Financial Size Category of Class VIII or better, 

according to the most current edition of Best’s Key Rating Guide, Property-Casualty 

United States or be of sufficient size and financial strength as adjudged by SJRA to 

meet the financial obligations evidenced in the certificate of insurance. 
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(d) All certificates shall be in a form reasonably acceptable to SJRA and each certificate 

must state to the extent permitted by Texas Insurance Code Chapter 1811 that the 

policy may not expire or be cancelled, materially modified, or nonrenewed unless 

the carrier and/or CONSULTANT gives SJRA thirty (30) days advance written notice. 

When any required insurance, due to the attainment of a normal expiration date or 

renewal date, shall expire, CONSULTANT shall, prior to such expiration, supply SJRA 

with certificates of insurance and amendatory riders or endorsements that clearly 

evidence the continuation of all coverage in the same manner, limits of protection, 

and scope of coverage as is required by this Agreement. Any renewal or replacement 

policies shall be in form and substance satisfactory to SJRA and written by carriers 

acceptable to SJRA and meeting the requirements of this Exhibit C. CONSULTANT 

shall or shall cause the applicable carrier or carriers to give written notice to SJRA 

within thirty (30) days of the date on which total claims by any Party against 

insurance provided pursuant to this Exhibit C reduce the aggregate amount of 

coverage below the amounts required by this Exhibit C.  In addition, CONSULTANT 

shall or shall cause the applicable carrier or carriers to provide SJRA with 

amendatory riders or endorsements to the Commercial General Liability Insurance 

policy that specify that the coverage limits apply on a per-project basis. 

 

(e) With respect to all policies required in this Exhibit C, as soon as practicable prior to 

execution of this Agreement, CONSULTANT shall deposit with SJRA true and correct 

original certificates thereof, bearing notations or accompanied by other evidence 

satisfactory to SJRA that the requirements of this Exhibit C are being met, and such 

certificates shall be attached hereto as Exhibit D. If requested to do so by SJRA, 

CONSULTANT shall also furnish the originals or certified copies of the insurance 

policies for inspection including but not limited to copies of endorsements.   

 

(f) All policies of insurance and certificates, with the exception of Professional Liability 

and Workers’ Compensation Insurance, shall name the INDEMNITEES as additional 

insureds. Without limiting the foregoing, CONSULTANT’s Commercial General 

Liability Insurance policy shall name the INDEMNITEES as additional insureds 

pursuant to ISO Additional Insured Endorsements CG 20-10-10-01 and CG 20-33-

10-01 or their combined equivalents.  Further, the CONSULTANT shall provide the 

INDEMNITEES any defense provided by its Commercial General Liability Insurance 

policy to the fullest extent allowed by law. 

 

(g) CONSULTANT hereby waives all rights of recovery and damages against the 

INDEMNITEES to the extent such damages are covered or should have been covered 

by the insurance obtained or required to be obtained by CONSULTANT under this 

Agreement. All of CONSULTANT’s policies of insurance, with the exception of 

Professional Liability Insurance, shall include a waiver of subrogation in favor of the 

INDEMNITEES. 
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(h) The Parties intend that the CONSULTANT’S insurance shall be primary and non-

contributing with respect to any other insurance maintained by SJRA and all policies 

of insurance obtained by CONSULTANT shall be endorsed to be primary and non-

contributing with respect to any other insurance maintained by SJRA.  

 

(i) If any policy required to be purchased pursuant to this Exhibit C is subject to a 

deductible, self-insured retention or similar self-insurance mechanism which limits 

or otherwise reduces coverage, the deductible, self-insured retention, or similar 

self-insurance mechanism shall be the sole responsibility of CONSULTANT in the 

event of any loss and CONSULTANT hereby waives any claim therefor against any 

INDEMNITEE. 

 

(j) CONSULTANT shall require and cause its subconsultants and subcontractors to 

purchase and maintain the insurance policies set forth in Section 1(b) above with 

limits of liability commensurate with the amount of each subconsulting or 

subcontract agreement, but in no case less than $500,000 per occurrence.  

CONSULTANT shall provide copies of insurance certificates for all such insurance 

to SJRA prior to any subconsultant’s or subcontractor’s performance of any 

Services.   

 

(k) If CONSULTANT fails to procure or to maintain in force the insurance required by this 

Exhibit C, SJRA may secure such insurance and the costs thereof shall be borne by 

CONSULTANT.  CONSULTANT shall reimburse SJRA the cost of such insurance plus 

a ten percent (10%) administrative charge within ten (10) days after billing by SJRA.  

Any unpaid sum remaining fifteen (15) days after billing by SJRA shall bear interest 

at the rate of twelve percent (12%) per annum until paid by CONSULTANT.  Except 

to the extent prohibited by Subchapter C of Chapter 151 of the Texas Insurance 

Code, CONSULTANT SHALL DEFEND, INDEMNIFY, AND HOLD HARMLESS THE 

INDEMNITEES FROM AND AGAINST ANY AND ALL LOSSES, CLAIMS, DAMAGES, 

AND EXPENSES (INCLUDING, WITHOUT LIMITATIONS, COURT COSTS, COSTS 

OF DEFENSE, AND ATTORNEYS’ FEES), THAT ANY INDEMNITEE MAY INCUR AS A 

RESULT OF CONSULTANT’S FAILURE TO OBTAIN OR CAUSE TO BE OBTAINED 

THE SPECIFIC ENDORSEMENTS OR INSURANCE REQUIRED PURSUANT TO THIS 

AGREEMENT. Failure of any INDEMNITEE to identify any deficiency in the insurance 

forms provided shall not be construed as a waiver of CONSULTANT’s obligation to 

maintain such insurance and to cause such insurance to be maintained. 

 

(l) CONSULTANT’s compliance with the provisions of this Exhibit C shall not be 

deemed to constitute a limitation of CONSULTANT’s liability with respect to claims 

covered by insurance provided or required pursuant to this Exhibit C or in any way 

limit, modify, or otherwise affect CONSULTANT’s obligation under this Agreement 

or otherwise. CONSULTANT’s obligations under this Agreement to defend, 

indemnify and/or hold harmless INDEMNITEES shall not be limited in any way by any 

insurance required of CONSULTANT by this Agreement or otherwise provided or 
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maintained by CONSULTANT. Any insurance obligations of CONSULTANT under this 

Agreement are independent from CONSULTANT’s obligations under this Agreement 

to defend, indemnify and/or hold harmless INDEMNITEES. The insolvency, 

bankruptcy, or failure of any insurance company carrying insurance for 

CONSULTANT or any subcontractor, or the failure or any insurance company to pay 

claims accruing shall not be held to waive any of the provisions of this Agreement.  

 

(m) If requested by SJRA, CONSULTANT shall furnish or shall cause to be furnished any 

such other insurance or limits as SJRA may reasonably deem necessary for any 

work. 
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EXHIBIT D  

CONSULTANT’S CERTIFICATE OF INSURANCE 

 

 

[ATTACHED HERETO]. 

 

 



 

Board Communication 
Item No. Agenda Item Date 

7.1 Consider adoption of an order of the San Jacinto River Authority Board of Directors 
adopting the Board Governance Policies and Bylaws. 

05/28/2026 

BACKGROUND INFORMATION 
On April 24, 2002, the Board of Directors passed and adopted an order adopting Rules, Regulations, and Policies to 
satisfy several legal obligations applicable to the Authority under state law.  
 
On June 23, 2016, the Board of Directors repealed the prior Rules, Regulations, and Policies and adopted a new Code 
of Ethics, Rules, Regulations, and Policies which further updated compliance with legislative amendments related to 
Chapter 171 and 176 of the Texas Local Government Code.  
 
On August 24, 2023, the Board of Directors adopted a revised Code of Ethics, Rules, Regulations, and Policies, which 
provided for several updates to statutes affecting water districts to improve efficiency and efficacy.  
 
This revision renames the Code of Ethics, Rules, Regulations, and Policies to Board Governance Policies and 
Bylaws and incorporates the statutory (“Across-the-Board”) recommendations by the Texas Sunset Advisory 
Commission.  
 
Many provisions from the prior Code of Ethics, Rules, Regulations, and Policies were reorganized in the revised 
document for continuity purposes, however most of the content remains unchanged. The summary below provides 
details of the proposed substantive changes and a full summary of each change is attached.  
 

• Renamed Article One – Added General Provisions 
o Section 1.01 – Provides an introduction to the entire document. 
o Section 1.02 – Specifies the main office location.  

• Renamed Article Two – Added Structure of the Board  
o Section 2.01 – Defines the structure of the Board. 
o Section 2.02 – Terms of the Board. 
o Section 2.03 – Addresses vacancies on the Board. 
o Section 2.04 – Defines various qualifications (Oath of Office, execution of bond) 

• Renamed Article Three – Added Officers and Duties  
o Section 3.01 - Designation of President of the Board  
o Section 3.02 – Organization/election of the Board of Directors  
o Section 3.03 – Definitions of Officers   
o Section 3.04 – Quorum of the Board of Directors  

• Renamed Article Four – Added Authority and Responsibilities of the Board and GM  
o Section 4.01 – Addresses Board authority and responsibilities. 
o Section 4.02 – Addresses General manager authority and responsibilities. 

• Renamed Article Six – Fees and Expense Policy. 
o Section 6.02 – Added “as authorized by chapter 49, Texas Water Code, and other applicable law”. 

 
 
 



 

Board Communication 
• Renamed Article Eleven – Policies Related to Meetings of the Board of Directors; Speaking for the 

Authority; Delegation of Authority to Execute  Documents; Invocation; and Designating a President Pro 
Tempore. 

o Section 11.04 – Adds the invocation policy previously adopted by the Board. 
o Section 11.06 – Designation to execute documents. Removed “Deputy General Manager” from list of 

authorized personnel to sign documents. 
o Section 11.07 – Process for President Pro Tempore to preside over meetings, if necessary, previously 

adopted by the Board.  
• Added Article Twelve – Added Director Training  

o Section 12.01 - Adds specific language for Director training per House Bill 1540. 
• Added Article Thirteen – Added Grounds for Removal 

o Section 13.01 – Adds specific language from House Bill 1540 regarding specific grounds for removal. 
o Section 13.02 – Adds provisions for excused absences and approval of same.  

• Added Article Fourteen – Added Complaint System 
o Section 14.01 – Provides policies and procedures for public complaints per House Bill 1540. 

 
 
 
 

 

 

FUNDING SOURCE: N/A 
ATTACHMENTS: Full Summary of Changes, Order, Redline version of Board Governance Policies and 
Bylaws, Non-redline version of Board Governance Policies and Bylaws.  
RECOMMENDED ACTION 

 
Adopt an order of the San Jacinto River Authority Board of Directors adopting Board Governance Policies and Bylaws.  

 



Summary of Changes to Board Governance Policies and Bylaws 

  
Board 

Governance 
Policies and 

Bylaws 

Previous Code of 
Ethics, Rules, 

Regulations, and 
Policies 

 
 

Summary of Changes 

Article One General 
Provisions 

Previously Named:   
 
Code of Ethics 

Changed title from Code of Ethics 
to General Provisions.  Adds 
introduction to the document and 
specifies the main office location.  

Article Two Board Structure Previously Named:   
 
Fees and Expense 
Policy 

Changed title from Fees and 
Expense Policy to Board Structure.  
Section 2.01 defines the structure of 
the Board; Section 2.02 defines the 
terms of the Board; Section 2.03 
addresses vacancies on the Board, 
and Section 2.04 defines the 
qualifications (Oath of Office and 
execution of bond). 

Article Three Officers and 
Duties 

Previously Named:   
 
Professional 
Consulting Services 

Changed from Professional 
Consulting Services to Officers and 
Duties.  Section 3.01 addresses the 
designation of the President of the 
Board; Section 3.02 addresses the 
organization/election of the Board; 
Section 3.03 provides for the 
definitions of Officers; and Section 
3.04 addresses a quorum of the 
Board. 

Article Four Authority and 
Responsibilities 
of the Board and 
General Manager 

Previously Named:   
 
Uniform Financial 
Accounting and 
Reporting Standards 

Changed title from Uniform 
Financial Accounting and 
Reporting Standards to Authority 
and Responsibilities of the Board 
and General Manager.  Section 
4.01 defines the Board authority 
and responsibilities; and Section 
4.02 defines the General Manager’s 
authority and responsibilities. 

Article Five Code of Ethics Previously Named:   
 
Annual Operating 
Budget 

Changed title from Annual 
Operating Budget to Code of 
Ethics. There are no changes from 
previous version. 
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Article Six Fees and Expense 
Policy 

Previously Named:   
 
Audit Committee; 
Other Committees; 
Sunset Review and 
Management Audits; 
Contracting with 
Certain Businesses 

Changed title from Audit 
Committee; Other Committees; 
Sunset Review and Management 
Audits; Contracting with Certain 
Businesses to Fees and Expense 
Policy.  Section 6.01 removes the 
language related to employee 
reimbursements.  Section 6.02 adds 
the phrase “as authorized by 
Chapter 49, Texas Water Code, and 
other applicable law” was added.  
There were no other changes from 
the previous version. 

Article Seven Professional 
Consulting 
Services 

Previously Named:   
 
Policies Related to 
Meetings of the 
Board of Directors; 
Speaking for the 
Authority; and 
Delegation of 
Authority to Execute 
Documents 

Title changed from Policies Related 
to Meetings of the Board of 
Directors; Speaking for the 
Authority; and Delegation of 
Authority to Execute Documents to 
Professional Consulting Services.  
This section addresses the 
engagement of professional 
consultants.  There were no 
changes from the previous version. 

Article Eight Uniform 
Financial 
Accounting and 
Reporting 
Standards 

Previously Named:   
 
Miscellaneous 

Title changed from Miscellaneous 
to Uniform Financial Accounting 
and Reporting Standards.  This 
section addresses the methodology 
of uniform accounting and 
reporting.  There were no changes 
from previous version. 

Article Nine Annual Operating 
Budget 

Was previously 
Article Five. 

Article Nine is now Annual 
Operating Budget which addresses 
the adoption of an annual budget 
and expenditures. Section 9.01 
addresses Board approval for 
expenditures in excess of $150,000, 
previously $75,000.    

Article Ten Audit Committee; 
Other 
Committees; 
Sunset Review 
and Management 
Audits; 
Contracting with 

Was previously 
Article Six. 

Article Ten is now Audit 
Committee; Other Committees; 
Sunset Review and Management 
Audits; Contracting with Certain 
Businesses and addresses auditing 
standards, the Board’s Audit 
Committee, standing committees, 
sunset review, and contracting with 
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Certain 
Businesses 

Historically Underutilized 
Businesses. There were no other 
changes from the previous version. 

Article Eleven Policies Related 
to Meetings of the 
Board of 
Directors; 
Speaking for the 
Authority; 
Execution of 
Documents; 
Invocation; and 
President Pro 
Tempore. 

Was previously 
Article Seven. 

Article Eleven is now Policies 
Related to Meetings of the Board of 
Directors; Speaking for the 
Authority; Execution of Documents; 
Invocation; and President Pro 
Tempore and addresses provisions 
related to the development of the 
Board meeting agenda, public 
comment at Board meetings, the 
authority of Board members and 
SJRA management and staff to 
speak on behalf of the SJRA 
regarding current or proposed SJRA 
policy, a plan of succession for the 
signature of documents that the 
Board has authorized the General 
Manager to sign on behalf of SJRA, 
the invocation policy, and the 
designation of a President Pro 
Tempore, if necessary.  Section 
11.04 adds language regarding the 
invocation policy previously 
adopted by the Board.  Section 
11.06 removes “Deputy General 
Manager” from persons that can 
sign in lieu of the General Manager.  
Section 11.07 adds language 
regarding the designation of a 
President Pro Tempore, if 
necessary. 

Article Twelve Director Training  Newly added section. Article Twelve is now Director 
Training and addresses certain 
mandates for same.  Section 12.01 
adds language regarding director 
training per HB 1540. 
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Article 
Thirteen 

Grounds for 
Removal 

Newly added section. Article Thirteen is now Grounds for 
Removal and provides specific 
language for same.  Section 13.01 
adds language regarding specific 
grounds for removal of a Board 
Member per HB 1540. 
Section 13.02 adds language related 
to excused absences and approval 
of excused absences. 

Article 
Fourteen 

Complaint 
System 

Newly added section. Article Fourteen is now Complaint 
System and provides specific 
language for same.  Section 14.01 
addresses the process for public 
complaints.    

Article Fifteen Miscellaneous Formerly Article 
Eight - Miscellaneous 

Article Fifteen is now 
Miscellaneous which addresses the 
legalities of the document. 

Attachment 1 Kinship Charts Kinship Charts No changes. 
Attachment 2 Statutory 

Excerpts 
Statutory Excerpts No changes. 

 

 



ORDER NO. _________________ 
 
 
AN ORDER OF THE BOARD OF DIRECTORS OF THE SAN JACINTO RIVER AUTHORITY 
ADOPTING BOARD GOVERNANCE POLICIES AND BYLAWS. 
 
 WHEREAS, the San Jacinto River Authority (the "Authority") is a conservation and reclamation 
district, body politic and corporate, and a governmental agency of the State of Texas created and operating 
under the provisions of Chapter 426, Acts of the 45th Texas Legislature, Regular Session, 1937, as amended 
(compiled as Vernon's Annotated Texas Civil Statutes, Article 8280-121), enacted pursuant to the 
provisions of Section 59 of Article XVI of the Texas Constitution; and 
 
 WHEREAS, the Authority also operates subject to certain general laws of the State of Texas, 
including, but not limited to, Chapter 49 of the Texas Water Code; and 
 
 WHEREAS, Section 49.199, Texas Water Code, requires the Board of Directors of the Authority 
to formulate and adopt certain rules, regulations, and policies concerning a code of ethics for the Authority's 
directors, officers, investment officers, and employees; and 
 
 WHEREAS, Section 49.199, Texas Water Code, requires the Board of Directors of the Authority 
to formulate and adopt certain rules, regulations, and policies concerning travel expenditures payable or 
reimbursable by the Authority; and 
 
 WHEREAS, Section 49.199, Texas Water Code, requires the Board of Directors of the Authority 
to formulate and adopt certain rules, regulations, and policies concerning the selection, monitoring or 
review, and evaluation of professional consultants; and 
 
 WHEREAS, Section 49.199, Texas Water Code, requires the Board of Directors of the Authority 
to formulate and adopt certain rules, regulations, and policies concerning the establishment of uniform 
methods of accounting and reporting; and 
 
 WHEREAS, Section 49.199, Texas Water Code, requires the Board of Directors of the Authority 
to formulate and adopt certain rules, regulations, and policies concerning the better use of management 
information; and 
 
 WHEREAS, the Board of Directors of the Authority previously passed and adopted that certain 
Order No. 2023-O-03, Code of Ethics, Rules, Regulations, and Policies, dated August 23, 2023; and 
 
 WHEREAS, the Board of Directors of the Authority desires to repeal Order No. 2023-O-03, and 
to adopt the Board Governance Policies and Bylaws, set forth herein; 
 
 NOW, THEREFORE, IT IS ORDERED BY THE BOARD OF DIRECTORS OF THE SAN 
JACINTO RIVER AUTHORITY: 
 
 That Order No. 2023-O-03 is hereby repealed and replaced and the Board Governance Policies and 
Bylaws attached hereto and incorporated herein as Exhibit “A” be and is hereby adopted. 
 
Passed and adopted this 28th day of May, 2026. 
 
 
 



 
 

ATTEST:      SAN JACINTO RIVER AUTHORITY: 
 
 
___________________________________  ________________________________ 
Wil Faubel, Secretary   Ronnie Anderson, President 
 
 
 
APPROVED AS TO FORM:     
 
 
___________________________________  
Amy L. Sims, General Counsel     
 
 
 
APPROVED AS TO CONTENT: 
 
 
___________________________________ 
Aubrey A. Spear, General Manager  
 
 



 
  

Code of Ethics, Rules, 
Regulations, and 

PoliciesBoard Governance 
Policies  

and Bylaws 
      

Approved by the Board of Directors on Month, Day, Year, by Resolution No. ____R-__ 
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Article One 
General Provisions 

 
 Section 1.01.  The purpose of Board Governance Policies and Bylaws is to provide 
guidelines for the structure and operation of the San Jacinto River Authority (“the Authority”) in 
a manner which is consistent with its enabling legislation. 
 
 Section 1.02.  The domicile of the Authority shall be in the City of Conroe, in the County 
of Montgomery, Texas, where the Authority shall maintain its principal office. 
 

Article Two 
Structure of the Board of Directors 

 
Section 2.01. The Board of Directors consists of seven members, all of whom shall be 

freehold property taxpayers and legal voters of the State of Texas and four (4) of whom shall be 
residents of a county wholly encompassed by the District.  
 
 Section 2.02.  Members of the Board of Directors shall be appointed by the Governor for 
terms of four years.  The Directors shall hold office after their appointment and qualification until 
their successors shall be appointed and qualified.   
 

Section 2.03.   Should any vacancy occur in the Board of Directors, the same shall be filled 
in like manner by the Governor for the unexpired term.   

 
Section 2.04.  The Directors appointed shall, within thirty (30) days after their 

appointment, qualify by taking the official oath required of County Commissioners, and shall 
execute bond in the sum as required by applicable law, payable to the District, the sufficiency of 
which bond shall be determined as required by applicable law, which bonds after being recorded 
in the official bond records of the county in which the District maintains its office shall be 
deposited with the depository selected and approved for the deposit of the funds of the District. 
 

 
Officers and Duties 

 
 Section 3.01. The Governor shall designate a Director as the President of the Board to 
serve in that capacity at the pleasure of the Governor. 
 

Section 3.02. The Board of Directors shall organize by electing one of its members Vice-
President, one Secretary Pro Tempore, and one Treasurer. 
 
 Section 3.03.  The President shall preside at all meetings of the Board.  The Vice-President 
shall act as President in case of the absence or disability of the President.  The Secretary shall act 
as Secretary of the Board and shall be charged with the duty of keeping a record of all proceedings 
and all orders of the Board.  The Treasurer shall receive and receipt for all moneys received by the 
Authority and shall keep books and records of all moneys received and expended.  In case of the 
absence or inability of the Secretary to act, a Secretary Pro Tempore shall be elected by the 
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Directors.       
 

Section 3.04. Four (4) members, including the President, shall constitute a quorum to 
transact business. 

 
 
 

Article Four 
 

Authority and Responsibilities of the Board and General Manager  
 

 Section 4.01. The Board shall be responsible for the management of all the affairs of the 
Authority.  The board may adopt bylaws to govern the affairs of the district to perform its purposes. 
The Authority shall employ or contract with all persons, firms, partnerships, corporations, or other 
entities, public or private, deemed necessary by the Board for the conduct of the affairs of the 
Authority, including, but not limited to, engineers, attorneys, financial advisors, operators, 
bookkeepers, tax assessors and collectors, auditors, and administrative staff.   
 
 Section 4.02. The board may employ or contract with a person to perform such services 
as general manager for the Authority as the board may from time to time specify. The board may 
delegate to the general manager full authority to manage and operate the affairs of the Authority 
subject only to orders of the board. The General Manager is responsible for the day-to-day 
operations of the Authority, while the Board retains responsibility for policy and overall direction. 
Direction to staff shall be communicated through the General Manager, who is responsible for 
implementing Board policies and orders. The General Manager is responsible for personnel 
decisions, including the appointment and removal of employees, subject to the Board’s budgetary 
authority and applicable law. 
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Article FiveRTICLE I 

Code of EthicsODE OF ETHICS 
 
 Section 51.01. It is hereby declared the policy of the Authority that its Board of Directors, 
officers, investment officers, and employees shall conduct themselves so as to give no occasion 
for distrust of their integrity, impartiality, or of their devotion to the best interests of the Authority 
and the public purposes for which it was created.  Accordingly, the following standards of conduct 
are hereby established to provide a guideline to the directors, officers, investment officers, and 
employees of the Authority in the conduct of normal business and operations of the Authority: 
 

 A. Conflicts of Interest:  Pursuant to Section 49.058, Texas Water Code, each 
director of the Authority is subject to the provisions of Chapter 171, Texas Local 
Government Code, relating to the regulation of conflicts of interest of officers of local 
governments.  Therefore, the Authority adopts Chapter 171, Texas Local Government 
Code, as its conflicts of interest policy, the principal provisions of which are as follows:  
 

1) A director shall abstain from participating in a decision of the Board 
of Directors which either (a) will have a special economic effect on a business in 
which the director or a person related to the director in the first degree by 
consanguinity or affinity has a substantial interest that is distinguishable from the 
effect on the public; or (b) in the case of a substantial interest in real property, 
affects the value of such property in which the director or a person related to the 
director in the first degree by consanguinity or affinity has a substantial interest 
differently from how it affects the public, except when a majority of the Board of 
Directors is required to abstain from participation in a particular vote because of a 
similar conflict of interest.  A director who determines that he or she must abstain 
from participating in a decision of the Board of Directors for a reason set forth 
above must file an affidavit with the Secretary of the Board of Directors, prior to a 
vote or decision by the Board of Directors on the matter, stating the nature and 
extent of the directors' interest in the matter. 

 
2) The Board of Directors of the Authority shall take a separate vote 

on any budget item specifically dedicated to a contract with a business entity in 
which a Director has a substantial interest.  Except as provided by Section 
171.004(c), Texas Local Government Code, the affected director may not 
participate in that separate vote.  The affected director may vote on a final budget 
if (a) the director has complied with Chapter 171, Texas Local Government Code, 
and (b) the budget item in which the director has a substantial interest has been 
resolved by the remaining members of the Board of Directors. 
 

3) For the purposes of this conflicts of interest policy, a director is 
considered to have a "substantial interest" in a business if (a) the director or a person 
related to the director in the first degree by consanguinity or affinity owns ten 
percent (10%) or more of the voting stock or shares of the business entity, or owns 
either ten percent (10%) or more or $15,000 or more of the fair market value of the 
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business entity; or (b) funds received from the business exceed ten percent (10%) 
of the gross income of the director or of a person related to the director in the first 
degree by consanguinity or affinity for the previous year.  A director has a 
substantial interest in real property if the interest of the director or of a person 
related to the director in the first degree by consanguinity or affinity is an equitable 
or legal ownership with a market value of $2,500 or more.  See Attachment I for 
reference. 

 
4) A director shall not act as surety for a business entity that has work, 

business, or a contract with the Authority, nor shall a director act as surety on any 
official bond required of a director, officer, investment officer, or employee of the 
Authority.   
 
B. Gifts:  No public servant (as such term is defined by Chapter 1, Texas Penal 

Code; see Attachment II for reference) of the Authority shall directly or indirectly solicit, 
accept, agree to accept, or receive any gift or thing of value, whether in the form of money, 
services, credits, loans, travel, entertainment, hospitality, promise, or any other form, from 
an individual or entity (or agent thereof) interested in or likely to become interested in any 
contract, purchase, payment, claim, or transaction involving the exercise of his or her 
discretion, or under other circumstances where a reasonable inference could be drawn that 
the gift or thing of value was intended to influence such public servant of the Authority in 
the performance of his or her official duties or was intended as a reward for any decision, 
opinion, recommendation, or other exercise of discretion on his or her part.  Nothing herein 
shall be deemed or construed to prohibit (a) normal social practices where gifts among 
friends or associates are appropriate for certain occasions, (b) a gift offered on account of 
kinship or a personal, professional, or business relationship independent of the official 
status of the recipient, or (c) a gift otherwise allowed by law.  A public servant of the 
Authority may accept a gift or thing of value from a person, firm, corporation, or other 
entity (or agent thereof) having or proposing to have a business or financial relationship 
with the Authority only upon compliance with all applicable laws of Texas relating to 
disclosure of and limitations upon same, and only when the offer and the acceptance and 
receipt of such gift or thing of value: 

 
1) Are in keeping with good business ethics; 
 
2) Are customary and proper under the circumstances and give no 

appearance of impropriety; 
 
3) Do not impose any sense of obligation on the recipient to the donor; 
 
4) Do not result in any form of special or favored treatment for the 

donor; 
 
5) Cannot reasonably be viewed as extravagant, excessive, or too 

frequent considering all the circumstances; 
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6) Do not involve any cash, currency, gift certificates, gift cards, loans, 
or credit arrangements of any kind, or a negotiable instrument as described by 
Section 3.104, Texas Business & Commerce Code; 

 
7) Do not involve any item of property with a fair market value greater 

than $49.00; 
 
8) Do not involve materials, services, repairs, or improvements at no 

cost or at unreasonably low prices;  
 
9) If involving dining, lodging, transportation and/or entertainment, 

then:  
 

(a) The dining, lodging, transportation, and/or entertainment is 
accepted as a guest of the individual or entity providing same 
(i.e., they must be present); or 
 

(b) The dining, lodging, and/or transportation is provided in 
connection with a conference or similar event at which the 
Local Government Officer (as such term is defined in 
paragraph H. below) of the Authority renders services, such 
as addressing an audience or engaging in a seminar, to the 
extent those services are more than merely perfunctory; 

 
10) Are made under circumstances where no effort is made to conceal 

the facts and circumstances related thereto by either the recipient or the donor; and 
 
11) Are properly disclosed in a Conflicts Disclosure Statement, as and 

if required by Chapter 176, Texas Local Government Code (see subsection H., 
below). 

  
C.   Investments:  Except under circumstances permitted by the general or 

special laws of the State and the rules, regulations, and policies of the Authority, no 
director, officer, investment officer, or employee of the Authority shall own an interest in 
or derive compensation or profit from or engage in the management of any organization 
providing services, materials, or equipment to the Authority, unless such interest (a) is 
comprised solely of securities traded over the counter or listed on a public security 
exchange, or (b) has been fully disclosed to the Board of Directors in the manner required 
by law. 

 
 D. Confidential Information:  No director, officer, investment officer, or 
employee of the Authority shall disclose confidential information concerning the property, 
operations, policies, or affairs of the Authority, or use such confidential information to 
advance the personal interests, financial or otherwise, of such director, officer, investment 
officer, or employee, or accept employment or engage in any business or professional 
activity which such director, officer, investment officer, or employee might reasonably 
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expect would require or induce him or her to disclose confidential information acquired 
through or by reason of his or her position with the Authority. 

 
E. Future Employment and Contracting:  No director, officer, investment 

officer, or employee of the Authority shall negotiate for future employment with any 
person, firm, association, or corporation which has a substantial financial interest in any 
proposed award of contract or decision within the area of responsibility of such director, 
officer, investment officer, or employee and upon which he or she must act or make a 
recommendation.  A former director, officer, investment officer, or employee of the 
Authority who, during his or her period of service or employment with the Authority, 
participated on behalf of the Authority in a procurement or contract negotiation involving 
such person, firm, association, or corporation may not accept employment from that 
person, firm, association, or corporation before the second anniversary of the date service 
or employment with the Authority ceased.  Further, a former director may not contract with 
the Authority before the first anniversary of the date service with the Authority ceased.   

 
 F. Appearance of Proper Conduct:  Each director, officer, investment 
officer, or employee of the Authority shall conduct his or her official and personal affairs 
in such a manner as to clearly demonstrate that he or she cannot be improperly influenced 
in the performance of his or her official duties, and to such ends, no director, officer, 
investment officer, or employee of the Authority shall, for any form of consideration, 
endorse commercial products or services in advertisements, marketing materials, or similar 
media utilizing or making reference to the properties, operations, or affairs of the 
Authority.  

 
G. Investment Officer:  An investment officer of the Authority who has a 

personal business relationship with an entity seeking to sell an investment to the Authority 
shall file a written statement disclosing that personal business interest.  An investment 
officer who is related within the second degree by affinity or consanguinity to an individual 
seeking to sell an investment to the Authority must file a statement disclosing such 
relationship.  Any statement required to be filed by an investment officer of the Authority 
under this subsection must be filed with the Board of Directors of the Authority and the 
Texas Ethics Commission.   

 
H. Conflicts Disclosure Statement:  In the event the Authority has contracted 

or is considering doing business with a Vendor and (a) the Vendor has an employment or 
other business relationship with a Local Government Officer or his/her Family Member 
that results in the Local Government Officer or his/her Family Member receiving taxable 
income, other than investment income, that exceeds $2,500 in the 12-month period 
preceding the date the Local Government Officer becomes aware that the Authority has 
executed a contract or is considering doing business with the Vendor, (b) the Vendor has 
given a Local Government Officer or his/her Family Member one or more gifts (other than 
gifts of food accepted as a guest or benefits offered on account of kinship or a personal, 
professional, or business relationship independent of the official status of the recipient) that 
have an aggregate value of more than $100 in the 12-month period preceding the date the 
Local Government Officer becomes aware that the Authority has executed a contract or is 
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considering doing business with the Vendor, or (c) the Vendor has a Family Relationship 
with a Local Government Officer, and such relationship(s) and/or activities are not 
otherwise prohibited by the provisions of Chapter 171, Texas Local Government Code or 
this ethics policy, the Local Government Officer must file a conflicts disclosure statement 
with the Authority's Records Management Officer, no later than 5:00 p.m. on the seventh 
(7th) business day after the date the Local Government Officer becomes aware of facts that 
require the filing of the conflicts disclosure statement, disclosing, as applicable: (i) the 
employment or other business relationship, including the nature and extent of the 
relationship, and acknowledging that the disclosure applies to each Family Member of the 
Local Government Officer and covers the preceding 12-month period as described herein; 
(ii) the gift(s) aggregating more than $100 in value received by the Local Government 
Officer or his/her Family Member from the Vendor during the preceding 12-month period 
as described herein, and acknowledging that the disclosure applies to each Family Member 
of the Local Government Officer and covers the preceding 12-month period as described 
herein; and/or (iii) the Family Relationship between the Vendor and the Local Government 
Officer.  The conflicts disclosure statement shall contain the signature of the Local 
Government Officer acknowledging that such statement is made under oath under penalty 
of perjury, all in accordance with Chapter 176, Texas Local Government Code.   

 
The General Manager of the Authority, or his designee, shall cause and direct the 

Authority's Records Management Officer to: 
 
1)   Prepare and maintain a list of Local Government Officers of the 

Authority and make such list available to the public and any Vendor who may be 
required to file a conflict of interest questionnaire under Section 176.006, Texas 
Local Government Code;  

 
2) Provide access to the statements and questionnaires that are required 

to be filed with the Authority under Chapter 176, Texas Local Government Code, 
on the Authority's Internet website; and 

 
3)   Maintain the statements and questionnaires that are required to be 

filed with the Authority under Chapter 176, Texas Local Government Code, in 
accordance with the Authority's records retention schedule. 
 
For the purposes of this subsection, a person is considered a "Vendor" if the person 

contracts or seeks to contract for the sale or purchase of property, goods, or services with 
the Authority or is the agent of such a person in their business with the Authority.  A state, 
political subdivision of a state, state agency (except the Texas Correctional Industries), 
administrative agency, the federal government, or a foreign government (including their 
employees acting in their official capacity) cannot be a "Vendor."  For the purposes of this 
subsection, "Local Government Officer" means (a) a director of the Authority, (b) a person 
designated as the executive officer of the Authority, and/or (c) an agent (as such term is 
defined by Chapter 176, Texas Local Government Code; see Attachment II for reference) 
of the Authority who exercises discretion in the planning, recommending, selecting, or 
contracting of a Vendor under its agency authority.  For the purposes of this subsection, 
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"Family Member" means a person related to another person within the first degree of 
consanguinity or affinity, as described by Chapter 573, Texas Government Code.  See 
Attachment I for reference.  For the purposes of this subsection, "Family Relationship" 
means a relationship between a person and another person within the third degree of 
consanguinity or the second degree of affinity, as described by Chapter 573, Texas 
Government Code.  See Attachment I for reference.   

 
I. Disclosure of Interested Parties.  As provided by Section, 2252.908, 

Texas Local Government Code, and rules promulgated thereunder at Chapter 46, Title 1, 
Texas Administrative Code, the Authority shall not enter into a contract that (a) requires 
an action or vote by the Board of Directors before the contract may be executed by a 
director, officer, or employee of the Authority, or (b) has a value of at least $1 million,  
with a business entity unless the business entity submits a Certificate of Interested Parties 
(Texas Ethics Commission Form 1295) to the Authority at the time the entity submits the 
signed contract to the Authority for execution.  The General Manager, or his designee, shall 
cause any such Certificate of Interested Parties to be filed with the Texas Ethics 
Commission not later than the 30th day after the date the Authority receives same.       

 
J.   Other Laws.  In addition to the foregoing subsections, all directors, 

officers, investment officers, and employees of the Authority shall at all times adhere to 
and maintain compliance with the provisions, procedures and requirements of:  
 

 (i)   Chapter 572, Texas Government Code, relating to standards of 
conduct and financial disclosure; and  
 
 (ii)   Chapter 573, Texas Government Code, relating to nepotism;  
 
 (iii)   Chapter 36, Texas Penal Code, relating to bribery and corrupt 
influence;  
 
 (iv) Chapter 39, Texas Penal Code, relating to abuse of a public servant's 
office or employment; and 
 
 (v) Article III, Section 52, Texas Constitution, relating to the 
prohibition on granting public money or things of value to any individual, 
association, or corporation. 
 

ARTICLE Article SixII 
FEES AND EXPENSE POLICYFees and Expense Policy 

 
 Section 62.01. It is hereby declared the policy of the Authority that payment or 
reimbursement shall be made by the Authority of all reasonable, actual, and necessary expenses 
incurred by or on behalf of the directors, officers, investment officers, and employees of the 
Authority for travel expenditures incurred while conducting official duties and assignments and 
carrying out the Authority's operations and business activities, including, without limitation, 
attendance at conventions, conferences, training and trade programs, hearings, and meetings 



11 
Code of Ethics, Rules, Regulations, and PBoard Governance Policies and Bylaws 
 May 28,May 28, 2026 
Regulations, and Policies   

related thereto.  For purposes of this policy, "travel expenditures" shall mean and include all 
reasonable and actual costs of meals, lodging, transportation, and related general expenses, such 
as registration costs, materials costs, normal gratuities, and related expenses and costs.  Mileage 
allowances shall be determined by the applicable rates designated from time to time by the Internal 
Revenue Service. 
 
 In order for an employee to receive reimbursement for expenses, the employee shall submit 
an itemized expense report to the General Manager, or his designee, within thirty (30) days of the 
date the expenses were incurred.  Any expense item shall be documented with a receipt, 
memorandum, or similar documentation as to the amount and business purpose of such expense.  
Reimbursement for such expenses shall be contingent upon approval by the General Manager, or 
his designee. 
 
 In order for a director to receive reimbursement for expenses, the director must submit to 
the General Manager, or his designee, an itemized expense report within sixty (60) days of the date 
the expenses were incurred.  Any expense item shall be documented with a receipt, memorandum, 
or similar documentation as to the amount and business purpose of such expense.  Directors sharing 
expense items may split reported expenses in any manner they deem equitable, but the Authority 
will pay no more than 100% of the actual total cost of reimbursable expenditures.  Any expenses 
for a director attending a sanctioned activity of the Authority which are not typical for the occasion 
(as to type or amount) must be approved by the Board of Directors prior to incurring the expense.    
Reimbursement for a Director’s expenses shall be contingent upon the approval of the General 
Manager and one other member of the Board of Directors. 
 
 Notwithstanding the above, the Authority shall not pay or reimburse any expenses of 
persons who have no responsibility or duties to perform for the Authority, including any persons 
whose connection with Authority matters is based solely on their relationship of blood, marriage, 
or friendship with a director, officer, investment officer, or employee of the Authority.   
 
 Section 26.02.  A director shall receive a fee of office (per diem) as authorized by Chapter 
49, Texas Water Code, and other applicable law, in an amount equal to the then current per diem 
set by the Texas Ethics Commission for members of the legislature under Section 24a, Article III, 
Texas Constitution for each whole or partial calendar day the director actually spends performing 
the duties of a director, with such fees of office for the fiscal year not to exceed the amount a 
director would receive for 60 days of service.  The phrase "performing the duties of a director" 
means substantive performance of the management or business of the Authority, including 
participation in Board of Directors meetings, Authority committee meetings, and other activities 
involving the substantive deliberation of Authority business and/or pertinent educational 
programs.  The phrase does not include routine or ministerial activities such as the execution of 
documents, self-preparation for meetings, or other activities requiring a minimal amount of time.  
A director may not receive more than the amount allowed by law for services performed during 
any one year regardless of the number of days of service provided to the Authority during that year 
and regardless of when the director receives payment, with the "year" to be the fiscal year 
established by the Board of Directors.   
 
 In order for a director to receive a per diem payment, the director must submit to the 
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General Manager, or his designee, a verified statement within sixty (60) days of the date spent in 
service to the Authority.  The statement shall indicate the dates actually spent in service to the 
Authority and a general description of the duties performed for each day of service.  Payment of 
per diems shall be contingent upon the approval of the General Manager and one other member of 
the Board of Directors.   
  
 Per diems paid to a director shall not include the amount of any reimbursement for actual 
expenses allowed and approved under this Order which are reasonably and necessarily incurred 
while engaging in activities on behalf of the Authority.   
 

Article SevenRTICLE III 
PROFESSIONAL CONSULTING SERVICESProfessional Consulting Services 

 
 Section 73.01.  It is hereby declared the policy of the San Jacinto River Authority that 
services of the type provided by professional consultants shall be performed by the staff of the 
Authority unless, in the opinion of the General Manager or the Board, considerations of time 
constraints, capability, or professional or administrative propriety require the retention and 
engagement of consultants who are not full-time employees of the Authority.   
 
 Section 73.02.  Any contract for professional consulting services, including legal, fiscal, 
accounting, auditing, and/or engineering services, for an annual sum of less than $15075,000 shall 
be initiated, concluded, and administered by the General Manager, or his designee.  Consulting 
contracts for amounts in excess of $15075,000 per annum shall be subject to review, authorization, 
and approval by the Board of Directors of the Authority. 
 
 Section 73.03. Prior to entering into a contract for professional consulting services, the 
Authority's staff, under the direction of the General Manager, shall solicit, review, and evaluate 
proposals or statements of qualifications submitted by qualified consultants and shall assess:  the 
prior project experience of such consultants that relate directly to the Authority's needs; the work 
experience of such consultants with organizations of similar types and sizes; the financial capacity 
and stability of such consultants; and such other matters and qualifications as the staff of the 
Authority may deem appropriate.  In evaluating such proposals, the Authority's staff shall make 
such contacts with current and prior clients of such consultants as they may deem appropriate to 
obtain accurate assessments of the performance of such consultants.  After an evaluation of such 
proposals and previous performance histories, the General Manager shall select and conclude a 
written contract with a qualified consultant or, if required under Section 73.02 above, shall submit 
to the Board a recommendation as to the selection of and the principal terms of a written 
contractual agreement with a qualified consultant.  All of such contracts shall be in writing and 
shall set forth the term, scope of work, and costs to be incurred. 
 
 Section 73.04. Unless a contractual term in excess of one (1) year is approved by the Board 
in the initial consulting contract, no consulting contract shall extend for a term beyond one (1) year 
unless continued or extended by recommendation of the General Manager and approval of the 
Board.   
 
 Section 37.05. The procedures for selection of professional consultants herein shall be 
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subject to all other applicable requirements of the general and special laws of the State of Texas 
including, but not limited to, the provisions of Chapter 171, Texas Local Government Code, as 
amended, and Chapter 2254, Texas Government Code, as amended. 
 
 Section 73.06. The Authority shall require that any consultant who collects, pays, or 
handles any funds of the Authority furnish or provide a bond, payable to the Authority, in an 
amount determined by the General Manager, or his designee, to be sufficient to safeguard the 
Authority, but not less than $10,000.  The General Manager, or his designee, may require a 
consultant who does not routinely collect, pay, or handle funds of the district to furnish a bond in 
an amount determined by the General Manager, or his designee, to be sufficient to safeguard the 
Authority.  The bond shall be conditioned on the faithful performance of the consultant's duties 
and on accounting for all funds and property of the Authority.  The bond shall be signed or 
endorsed by a surety company authorized to do business in the State of Texas.  The Authority may 
pay the premium on such surety bonds out of any available funds of the Authority.  
 
 
   

Article EightRTICLE IV 
Uniform Financial Accounting and  

Reporting Standards NIFORM FINANCIAL ACCOUNTING AND 
REPORTING STANDARDS 

 
 Section 84.01. It is hereby declared the policy of the Authority to establish, implement, and 
continue in connection with the Authority's financial statements, books, and records uniform 
reporting standards and requirements that utilize "Audits of State and Local Government Units" 
as a guide for audit working papers and that utilize, to the extent not prohibited by the general and 
special laws of the State, "Governmental Accounting and Financial Reporting Standards."  
Notwithstanding the foregoing, a uniform method of accounting and reporting shall be established, 
implemented, and continued in connection with all industrial development bonds and pollution 
control bonds of the Authority which complies with the requirements of the State auditor, as 
promulgated from time to time, including, without limitation, that certain memorandum issued by 
the State Auditor on October 7, 1988, relating thereto. 
 

Article NineRTICLE V 
Annual Operating BudgetNNUAL OPERATING BUDGET 

 
 Section 95.01. Subject to the applicable requirements of the general and special laws of the 
State of Texas, the Authority's Board of Directors shall adopt and promulgate an operating budget 
for the fiscal period beginning on the first day and ending on the last day of the Authority's fiscal 
year.  Such operating budget shall identify and describe in reasonable detail the anticipated sources 
of revenues, receipts and income, and the proposed expenditures and costs of the operating 
divisions of the Authority for such fiscal year.   
 
 Any proposed expenditure in excess of $15075,000 which is not itemized, categorized, or 
otherwise described or contemplated in the current approved operating budget of the Authority 
shall be subject to the prior approval of the Board of Directors of the Authority.  Any such proposed 
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expenditure shall be submitted to the Board for its approval together with a memorandum or 
notation from the General Manager, or his designee, describing, in addition to other pertinent facts, 
the following: the fiscal implications of such proposed expenditure; the anticipated sources of new 
revenue, current revenue or funds on hand or in reserve available or to become available for 
payment of such proposed expenditure; and the projected implications, if any, of such proposed 
expenditure on other projected expenditures or costs of programs or projects of the Authority 
already included in the current fiscal year operating budget.  In the event of a conflict between the 
general provisions of this paragraph and any specific policy adopted by order or resolution of the 
Board of Directors, the latter shall control.    
 
 Section 95.02. Except as otherwise provided by the general and special laws of the State 
and the actions and proceedings of the Board of Directors of the Authority, nothing herein or in 
such operating budget shall be deemed or construed to constitute a debt or expenditure limitation 
or constraint on expenditure authorizations contained in such operating budget or to limit, alter, or 
restrict the power and authority of the Board of Directors of the Authority to amend, modify, or 
revise the Authority's current fiscal year operating budget contemporaneously with any proposed 
expenditure or in arrears thereto. 
 

Article TenRTICLE VI 
Audit CommitteeUDIT COMMITTEE; Other CommitteesTHER COMMITTEES;  

Sunset ReviewUNSET REVIEW;  AND Management AuditsANAGEMENT AUDITS; and 
CONTRACTING WITHContracting with Certain Businesses CERTAIN BUSINESSES 

 
 Section 106.01.  To assist the Board of Directors of the Authority in the management 
of the operations and fiscal affairs of the Authority, there is hereby appointed an Audit Committee 
(also known as the "Finance Committee") of the Board of Directors consisting, initially, of two (2) 
members of the Board of Directors appointed by the President of the Board of Directors.  Such 
Audit Committee shall periodically review the Authority's financial statements, fiscal practices, 
and financial position; shall consult with the Authority's accounting department, as well as, when 
they deem necessary or appropriate, representatives of the State auditor, the Texas Water 
Development Board, Texas Commission on Environmental Quality, the City of Houston, the 
Authority's independent auditors, and the Authority's legal consultants; and shall make periodic 
recommendations to the Board of Directors of the Authority on such changes in accounting 
procedures and controls, fiscal management, investments, and related financial matters as the 
Audit Committee may deem appropriate. 
 
 Section 106.02.  To assist the Board of Directors of the Authority in the management 
of long-range planning projects, construction projects, personnel matters, and other affairs of the 
Authority, the President of the Board of Directors of shall create, constitute, and abolish standing 
or ad-hoc committees of the Board of Directors as he or she deems necessary or convenient.  
Notwithstanding the foregoing, the Authority's Retirement Plans Investment Committee shall be 
governed by the charters, resolutions, and other policies governing same.   
 
 Section 106.03.  Pursuant to Section 325.025, Texas Government Code, as amended, 
the Authority shall undergo limited sunset review by the Texas Sunset Commission as if the 
Authority were a state agency scheduled to be abolished September 1, 2035, and every 12 years 
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thereafter.  The Authority shall be responsible for the costs incurred by the Texas Sunset 
Commission in performing said review.  Additionally, the Authority shall initiate and have 
conducted an independent management audit of the Authority and its operations and affairs, if and 
to the extent, and at such intervals as may be required, by the Texas Commission on Environmental 
Quality pursuant to applicable rules and regulations.  The results of and report on such management 
audit shall be reviewed with the Board and, upon acceptance, shall be filed with the Texas 
Commission on Environmental Quality or other state agencies pursuant to  applicable rules and 
regulations. 
 
 Section 106.04.   It shall be the policy of the Authority to adhere to and maintain 
compliance with the provisions, procedures, and requirements of general law relating to 
contracting with historically underutilized businesses and minority business enterprises, to the 
extent, if any, that the provisions of same are applicable to the Authority.  
 

Article ElevenRTICLE VII 
POLICIES RELATEDPolicies Related to  TO Meetings of the Board of 

DirectorsMEETINGS OF BOARD OF DIRECTORS,  
SPEAKING FOR THE AUTHORITYSpeaking for the Authority, , AND 

Delegation of Authority DELEGATION OF AUTHORITY to Execute TO EXECUTE 
Documents; DOCUMENTSInvocation; and Designating a President Pro Tempore   

 
 Section 117.01.   The Board of Directors shall have authority to fix the time, place, 
and number of meetings of such Board by proper resolutions, regulation, and bylaws passed by 
said Board.  Said Board shall cause to be kept complete and accurate accounts conforming to 
approved methods of bookkeeping.  Said accounts and all contracts, documents, and records of the 
Authority shall be kept at said principal office, and same shall be open to public inspection at all 
reasonable times.  
 
 Section 11.02.  The President of the Board of Directors, in conjunction with the General 
Manager, shall establish the agenda for each Board of Directors meeting.  Any member of the 
Board of Directors desiring a particular item to be placed on the meeting agenda shall contact the 
President of the Board of Directors or the General Manager.  The President shall place the item on 
the agenda or may object to doing so.  The President’s objection may be overridden if at least two 
members of the Board of Directors notify the General Manager of their desire to have the item 
placed on the agenda.  
 
 
 Section 11.037.02.  Members of the public may only address the Board of Directors during 
the designated public comment portion of the meeting.  Public comments shall be limited to three 
minutes per speaker and ten minutes per topic unless such limitations are waived, extended, or 
otherwise modified by a majority of the Board of Directors present during the designated public 
comment portion of the meeting.  
 
 Section 7.03.  It is the intent of the Board of Directors that the General Manager shall serve 
as the primary spokesperson for the Authority.  It shall be the policy of the Authority for only the 
President of the Board of Directors, and the General Manager and his designees, to speak on behalf 
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of the Authority regarding current Authority policies.   All other members of the Board of 
Directors of the Authority may not publicly speak on behalf of the Authority without the prior 
approval of the Board of Directors.  The foregoing does not restrict members of the Board of 
Directors or employees of the Authority from commenting on current Authority policies in an 
unofficial or personal capacity.  
 

Section 11.04. The Board of Directors recognizes and affirms the historical tradition of 
opening public meetings with an invocation or prayer as a means of seeking wisdom, mutual 
respect, and solemnity before undertaking the work of governance. The United States Supreme 
Court has repeatedly upheld this tradition as lawful and consistent with the nation’s heritage and 
civic practices, including Marsh v. Chambers, 463 U.S. 783 (1983), and Town of Greece v. 
Galloway, 572 U.S. 565 (2014). Accordingly, it is the policy of the Board of Directors to allow, 
but not require, an invocation or prayer to be offered before its meetings. 
 

A. The invocation shall not be used to proselytize or advance any one faith or 
belief, nor to disparage any other faith or belief. The invocation speaker shall be afforded 
the freedom to offer words consistent with their own traditions, delivered in a respectful 
tone that lends dignity to the meeting. 

B. Participation in the invocation is voluntary.  No person in attendance shall 
be required to participate in any religious or philosophical expression. 

C. The invocation speaker shall be selected through nondiscriminatory process 
established by the General Manager or designee, which shall not favor or disfavor any 
faith, denomination, or perspective. 

D. The invocation shall occur before the meeting is called to order and before 
any official business is conducted. 

 
 Section 11.05.  It is the intent of the Board of Directors that the General Manager shall 
serve as the primary spokesperson for the Authority.  It shall be the policy of the Authority for 
only the President of the Board of Directors, and the General Manager and his designees, to speak 
on behalf of the Authority regarding current Authority policies.  All other members of the Board 
of Directors of the Authority may not publicly speak on behalf of the Authority without the prior 
approval of the Board of Directors.  The foregoing does not restrict members of the Board of 
Directors or employees of the Authority from commenting on current Authority policies in an 
unofficial or personal capacity.  
 
    
 
 Inasmuch as the Board of Directors of the Authority as a whole adopts the policies of and 
for the Authority, no member of the Board of Directors, the General Manager, or any employee 
may speak on behalf of the Authority regarding proposed policies without the prior approval of 
the Board of Directors.  The foregoing does not restrict members of the Board of Directors or 
employees of the Authority from commenting on current Authority policies in an unofficial or 
personal capacity.      
  
 If contacted by a member of the public, the media, or any other association or organization 
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for comment, members of the Board of Directors of the Authority shall refer the person or entity 
seeking comment to the President of the Board of Directors.  An employee shall refer such persons 
or entities to the General Manager.  
 
 Section 117.064.  If the Board of Directors has duly authorized the General 
Manager to execute a document on behalf of the Authority, and the General Manager is unavailable 
or unable to perform such duties, then the Deputy General Manager may execute such document 
on behalf of the Authority.  If the General Manager and Deputy General Manager are unavailable 
or unable to perform such duties, then the President of the Board of Directors may execute such 
document on behalf of the Authority.  If the General Manager, Deputy General Manager,  and 
President of the Board of Directors are unavailable or otherwise unable to perform such duties, 
then any current officer of the Board of Directors of the Authority may execute such document on 
behalf of the Authority. 
 
 Section 11.07.  In the event the Board of Directors has a need for a President Pro Tempore 
(“President Pro Tem”) to preside over meetings of the Board in cases wherein the President and 
Vice-President are absent, then the most senior Board Member present at a duly called meeting of 
the Board, other than the Secretary, shall serve as President Pro Tem of the Board during the 
absence of both the President and the Vice-President.  The President Pro Tem shall act as the 
President during absences of both the President and the Vice-President are absent, and, in this 
capacity, shall have the rights and duties conferred upon the President.   
 

Article TwelveRTICLE VIII 
Director Training 

 
 Section 12.01. A person who is appointed to and qualifies for office as a Director of the 
San Jacinto River Authority Board of Directors may not vote, deliberate, or be counted as a director 
in attendance at a board meeting until the person completes a training program that provides the 
following information: 
 

A.       the law governing the Authority’s operations; 
B.       the programs, functions, rules, and budget of the Authority; 
C.       the scope of and limitations on the rulemaking authority of the Authority; 
D.       the results of the most recent formal audit of the Authority; 
E.       the requirements of: 

1) laws relating to open meetings, public information, administrative 
procedure, and disclosing conflicts of interest; and  

2) other laws applicable to members of the governing body of the 
Authority in performing their duties and  

F.       any applicable ethics policies adopted by the Authority or the Texas Ethics 
Commission.   

 
A person participating in such a training program is entitled to reimbursement for the travel 
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expenses incurred in attending the training program regardless of whether the attendance at the 
program occurs before or after the person qualifies for office. 

 
The General Manager of the Authority shall create a training manual that includes the information 
required by this section. The General Manager shall distribute a copy of the training manual 
annually to each Director. Each Director shall sign and submit to the General Manager a statement 
acknowledging that the director received and has reviewed the training manual. 
 

Article Thirteen 
Grounds for Removal  

 
 Section 13.01. It is a ground for removal from the Board of Directors that a Director: 
 

A. does not have at the time of taking office the qualifications required by this 
section; 

B. does not maintain during service on the Board the qualifications required 
by this section; 

C.     is ineligible for directorship under Chapter 171, Local Government Code;  
D.    cannot, because of illness or disability, discharge the Director’s duties for a 

substantial part of the Director’s term; or  
E. is absent from more than half of the regularly scheduled Board meetings 

that the Director is eligible to attend during a calendar year without an excuse approved by 
a majority vote of the Board.   

The validity of an action of the Board is not affected by the fact that it is taken when a ground for 
removal of a Director exists. 
 
If the general manager has knowledge that a potential ground for removal exists, the general 
manager shall notify the President of the Board of the potential ground.  The President shall then 
notify the Governor and the Attorney General that a potential ground for removal exists.  If the 
potential ground for removal involves the President, the general manager shall notify the next 
highest ranking Director, who shall then notify the Governor and the Attorney General that a 
potential ground for removal exists.   
 
 Section 13.02.   This procedure establishes clear attendance expectations for all members 
of the Board of Directors. Its purpose is to promote active participation, ensure effective oversight, 
and uphold each member’s responsibilities to the organization. 
 

A. Excused Absences.  For purposes of this Section, an absence may be 
excused if it results from one or more of the following circumstances: 

 
(1) the Director’s personal illness or medical condition; 

(2) illness, medical emergency, or death of an immediate family member; 
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(3) jury duty or a court-ordered appearance; 

(4) military service or required military-related obligations; 

(5) required attendance at another governmental, regulatory, or official 
meeting; or 

(6) unavoidable employment or professional obligations that cannot 
reasonably be  rescheduled. 

Vacations, elective travel, and other discretionary personal commitments do not constitute excused 
absences. 

B. Approval of Excused Absences.  By majority vote in adopting these 
Procedures, the Board approves as excused any absence that satisfies the criteria set forth in 
subsection A. An absence meeting those criteria is deemed excused for purposes of this Section. 

 
The Board retains the discretion to consider and vote on any individual absence if a question arises 
as to whether the absence qualifies under subsection A. 

  
   

Article Fourteen 
Complaint System 

 
 Section 14.01.   The Authority shall maintain a system to promptly and efficiently act on 
complaints filed with the Authority.  The Authority shall maintain information about parties to the 
complaint, the subject matter of the complaint, a summary of the results of the review or 
investigation of the complaint, and its disposition.   
 
The Authority shall make information available describing its procedures for complaint 
investigation and resolution.   
 
The Authority shall periodically notify the complaint parties of the status of the complaint until 
final disposition, unless the notice jeopardizes an investigation. 
  

Article Fifteen 
MiscellaneousISCELLANEOUS 

 
 Section 158.01.  No part, section, paragraph, or provision of the rules, regulations, 
and policies contained herein is intended to expand, restrict, or modify the legal duties and 
obligations of any director, officer, investment officer, consultant, contractor, or employee of the 
Authority beyond the limits of applicable law, and in case of any conflict or inconsistency, such 
conflict or inconsistency will be resolved in favor of the applicable requirements of law.  In the 
event of any ambiguity or uncertainty as to the intent and application of any part, section, 
paragraph, or provision hereof, a written request for clarification or approval of a proposed action 
describing such circumstances shall be submitted to the Board of Directors of the Authority for a 
decision as to a proper course of action.  
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 Section 158.02.  The code, policies, procedures, and provisions set forth herein shall 
be and remain in full force and effect unless and until amended, revised, rescinded, or repealed by 
action of the Board of Directors or superseded by general or special law of Texas or other 
applicable rules or regulations.   
 
 Section 158.03. Not later than the third business day after the passage and adoption of this 
order, the General Manager, or his designee, shall distribute a copy of this order, along with a copy 
of Subchapter C of Chapter 572, Texas Government Code, to each member of the Board of 
Directors and to each employee of the Authority.  Thereafter, the General Manager, or his 
designee, shall distribute a copy of this order, along with a copy of Subchapter C of Chapter 572, 
Texas Government Code, to each new appointee to the Board of Directors and to each new 
employee of the Authority not later than the third business day after such person begins service 
with the Authority. 
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Attachment 1I 
[Kinship Charts] 
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Attachment 2II 
[Statutory Excerpts] 

 
Section 1.07(a) (41) , Texas Penal Code: 
 

"Public servant" means a person elected, selected, appointed, employed, or 
otherwise designated as one of the following, even if he has not yet qualified for office or assumed his 
duties: 

(A)  an officer, employee, or agent of government; 
(B)  a juror or grand juror;  or 
(C)  an arbitrator, referee, or other person who is authorized by law or 

private written agreement to hear or determine a cause or controversy;  or 
(D)  an attorney at law or notary public when participating in the 

performance of a governmental function;  or 
(E)  a candidate for nomination or election to public office;  or 
(F)  a person who is performing a governmental function under a claim of 

right although he is not legally qualified to do so. 
 
 
Section 176.001(1), Texas Local Government Code: 
 

"Agent" means a third party who undertakes to transact some business or manage 
some affair for another person by the authority or on account of the other person.  The term includes 
an employee. 
 

 



 
  

Board Governance Policies  
and Bylaws 

      

Approved by the Board of Directors on May 28, 2026 by Order No. 2026-O -__ 
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Article One 
General Provisions 

 
 Section 1.01.  The purpose of Board Governance Policies and Bylaws is to provide 
guidelines for the structure and operation of the San Jacinto River Authority (“the Authority”) in 
a manner which is consistent with its enabling legislation. 
 
 Section 1.02.  The domicile of the Authority shall be in the City of Conroe, in the County 
of Montgomery, Texas, where the Authority shall maintain its principal office. 
 

Article Two 
Structure of the Board of Directors 

 
Section 2.01. The Board of Directors consists of seven members, all of whom shall be 

freehold property taxpayers and legal voters of the State of Texas and four (4) of whom shall be 
residents of a county wholly encompassed by the District.  
 
 Section 2.02.  Members of the Board of Directors shall be appointed by the Governor for 
terms of four years.  The Directors shall hold office after their appointment and qualification until 
their successors shall be appointed and qualified.   
 

Section 2.03.   Should any vacancy occur in the Board of Directors, the same shall be filled 
in like manner by the Governor for the unexpired term.   

 
Section 2.04.  The Directors appointed shall, within thirty (30) days after their 

appointment, qualify by taking the official oath required of County Commissioners, and shall 
execute bond in the sum as required by applicable law, payable to the Authority, the sufficiency 
of which bond shall be determined as required by applicable law, which bonds after being recorded 
in the official bond records of the county in which the Authority maintains its office shall be 
deposited with the depository selected and approved for the deposit of the funds of the Authority.   
 

 
Officers and Duties 

 
 Section 3.01. The Governor shall designate a Director as the President of the Board to 
serve in that capacity at the pleasure of the Governor. 
 

Section 3.02. The Board of Directors shall organize by electing one of its members Vice-
President, one Secretary Pro Tempore, and one Treasurer. 
 
 Section 3.03.  The President shall preside at all meetings of the Board.  The Vice-President 
shall act as President in case of the absence or disability of the President.  The Secretary shall act 
as Secretary of the Board and shall be charged with the duty of keeping a record of all proceedings 
and all orders of the Board.  The Treasurer shall receive and receipt for all moneys received by the 
Authority and shall keep books and records of all moneys received and expended.  In case of the 
absence or inability of the Secretary to act, a Secretary Pro Tempore shall be elected by the 
Directors.       
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Section 3.04. Four (4) members, including the President, shall constitute a quorum to 

transact business. 
 
 
 

Article Four 
Authority and Responsibilities of the Board and General Manager  

 
 Section 4.01. The Board shall be responsible for the management of all the affairs of the 
Authority.  The board may adopt bylaws to govern the affairs of the Authority to perform its 
purposes. The Authority shall employ or contract with all persons, firms, partnerships, 
corporations, or other entities, public or private, deemed necessary by the Board for the conduct 
of the affairs of the Authority, including, but not limited to, engineers, attorneys, financial advisors, 
operators, bookkeepers, tax assessors and collectors, auditors, and administrative staff.   
 
 Section 4.02. The board may employ or contract with a person to perform such services 
as general manager for the Authority as the board may from time to time specify. The board may 
delegate to the general manager full authority to manage and operate the affairs of the Authority 
subject only to orders of the board. The General Manager is responsible for the day-to-day 
operations of the Authority, while the Board retains responsibility for policy and overall direction. 
Direction to staff shall be communicated through the General Manager, who is responsible for 
implementing Board policies and orders. The General Manager is responsible for personnel 
decisions, including the appointment and removal of employees, subject to the Board’s budgetary 
authority and applicable law. 
 

 
Article Five 

Code of Ethics 
 
 Section 5.01. It is hereby declared the policy of the Authority that its Board of Directors, 
officers, investment officers, and employees shall conduct themselves so as to give no occasion 
for distrust of their integrity, impartiality, or of their devotion to the best interests of the Authority 
and the public purposes for which it was created.  Accordingly, the following standards of conduct 
are hereby established to provide a guideline to the directors, officers, investment officers, and 
employees of the Authority in the conduct of normal business and operations of the Authority: 
 

 A. Conflicts of Interest:  Pursuant to Section 49.058, Texas Water Code, each 
director of the Authority is subject to the provisions of Chapter 171, Texas Local 
Government Code, relating to the regulation of conflicts of interest of officers of local 
governments.  Therefore, the Authority adopts Chapter 171, Texas Local Government 
Code, as its conflicts of interest policy, the principal provisions of which are as follows:  
 

1) A director shall abstain from participating in a decision of the Board 
of Directors which either (a) will have a special economic effect on a business in 
which the director or a person related to the director in the first degree by 
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consanguinity or affinity has a substantial interest that is distinguishable from the 
effect on the public; or (b) in the case of a substantial interest in real property, 
affects the value of such property in which the director or a person related to the 
director in the first degree by consanguinity or affinity has a substantial interest 
differently from how it affects the public, except when a majority of the Board of 
Directors is required to abstain from participation in a particular vote because of a 
similar conflict of interest.  A director who determines that he or she must abstain 
from participating in a decision of the Board of Directors for a reason set forth 
above must file an affidavit with the Secretary of the Board of Directors, prior to a 
vote or decision by the Board of Directors on the matter, stating the nature and 
extent of the directors' interest in the matter. 

 
2) The Board of Directors of the Authority shall take a separate vote 

on any budget item specifically dedicated to a contract with a business entity in 
which a Director has a substantial interest.  Except as provided by Section 
171.004(c), Texas Local Government Code, the affected director may not 
participate in that separate vote.  The affected director may vote on a final budget 
if (a) the director has complied with Chapter 171, Texas Local Government Code, 
and (b) the budget item in which the director has a substantial interest has been 
resolved by the remaining members of the Board of Directors. 
 

3) For the purposes of this conflicts of interest policy, a director is 
considered to have a "substantial interest" in a business if (a) the director or a person 
related to the director in the first degree by consanguinity or affinity owns ten 
percent (10%) or more of the voting stock or shares of the business entity, or owns 
either ten percent (10%) or more or $15,000 or more of the fair market value of the 
business entity; or (b) funds received from the business exceed ten percent (10%) 
of the gross income of the director or of a person related to the director in the first 
degree by consanguinity or affinity for the previous year.  A director has a 
substantial interest in real property if the interest of the director or of a person 
related to the director in the first degree by consanguinity or affinity is an equitable 
or legal ownership with a market value of $2,500 or more.  See Attachment I for 
reference. 

 
4) A director shall not act as surety for a business entity that has work, 

business, or a contract with the Authority, nor shall a director act as surety on any 
official bond required of a director, officer, investment officer, or employee of the 
Authority.   
 
B. Gifts:  No public servant (as such term is defined by Chapter 1, Texas Penal 

Code; see Attachment II for reference) of the Authority shall directly or indirectly solicit, 
accept, agree to accept, or receive any gift or thing of value, whether in the form of money, 
services, credits, loans, travel, entertainment, hospitality, promise, or any other form, from 
an individual or entity (or agent thereof) interested in or likely to become interested in any 
contract, purchase, payment, claim, or transaction involving the exercise of his or her 
discretion, or under other circumstances where a reasonable inference could be drawn that 
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the gift or thing of value was intended to influence such public servant of the Authority in 
the performance of his or her official duties or was intended as a reward for any decision, 
opinion, recommendation, or other exercise of discretion on his or her part.  Nothing herein 
shall be deemed or construed to prohibit (a) normal social practices where gifts among 
friends or associates are appropriate for certain occasions, (b) a gift offered on account of 
kinship or a personal, professional, or business relationship independent of the official 
status of the recipient, or (c) a gift otherwise allowed by law.  A public servant of the 
Authority may accept a gift or thing of value from a person, firm, corporation, or other 
entity (or agent thereof) having or proposing to have a business or financial relationship 
with the Authority only upon compliance with all applicable laws of Texas relating to 
disclosure of and limitations upon same, and only when the offer and the acceptance and 
receipt of such gift or thing of value: 

 
1) Are in keeping with good business ethics; 
 
2) Are customary and proper under the circumstances and give no 

appearance of impropriety; 
 
3) Do not impose any sense of obligation on the recipient to the donor; 
 
4) Do not result in any form of special or favored treatment for the 

donor; 
 
5) Cannot reasonably be viewed as extravagant, excessive, or too 

frequent considering all the circumstances; 
 
6) Do not involve any cash, currency, gift certificates, gift cards, loans, 

or credit arrangements of any kind, or a negotiable instrument as described by 
Section 3.104, Texas Business & Commerce Code; 

 
7) Do not involve any item of property with a fair market value greater 

than $49.00; 
 
8) Do not involve materials, services, repairs, or improvements at no 

cost or at unreasonably low prices;  
 
9) If involving dining, lodging, transportation and/or entertainment, 

then:  
 

(a) The dining, lodging, transportation, and/or entertainment is 
accepted as a guest of the individual or entity providing same 
(i.e., they must be present); or 
 

(b) The dining, lodging, and/or transportation is provided in 
connection with a conference or similar event at which the 
Local Government Officer (as such term is defined in 
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paragraph H. below) of the Authority renders services, such 
as addressing an audience or engaging in a seminar, to the 
extent those services are more than merely perfunctory; 

 
10) Are made under circumstances where no effort is made to conceal 

the facts and circumstances related thereto by either the recipient or the donor; and 
11) Are properly disclosed in a Conflicts Disclosure Statement, as and 

if required by Chapter 176, Texas Local Government Code (see subsection H., 
below). 

  
C.   Investments:  Except under circumstances permitted by the general or 

special laws of the State and the rules, regulations, and policies of the Authority, no 
director, officer, investment officer, or employee of the Authority shall own an interest in 
or derive compensation or profit from or engage in the management of any organization 
providing services, materials, or equipment to the Authority, unless such interest (a) is 
comprised solely of securities traded over the counter or listed on a public security 
exchange, or (b) has been fully disclosed to the Board of Directors in the manner required 
by law. 

 
 D. Confidential Information:  No director, officer, investment officer, or 
employee of the Authority shall disclose confidential information concerning the property, 
operations, policies, or affairs of the Authority, or use such confidential information to 
advance the personal interests, financial or otherwise, of such director, officer, investment 
officer, or employee, or accept employment or engage in any business or professional 
activity which such director, officer, investment officer, or employee might reasonably 
expect would require or induce him or her to disclose confidential information acquired 
through or by reason of his or her position with the Authority. 

 
E. Future Employment and Contracting:  No director, officer, investment 

officer, or employee of the Authority shall negotiate for future employment with any 
person, firm, association, or corporation which has a substantial financial interest in any 
proposed award of contract or decision within the area of responsibility of such director, 
officer, investment officer, or employee and upon which he or she must act or make a 
recommendation.  A former director, officer, investment officer, or employee of the 
Authority who, during his or her period of service or employment with the Authority, 
participated on behalf of the Authority in a procurement or contract negotiation involving 
such person, firm, association, or corporation may not accept employment from that 
person, firm, association, or corporation before the second anniversary of the date service 
or employment with the Authority ceased.  Further, a former director may not contract with 
the Authority before the first anniversary of the date service with the Authority ceased.   

 
 F. Appearance of Proper Conduct:  Each director, officer, investment 
officer, or employee of the Authority shall conduct his or her official and personal affairs 
in such a manner as to clearly demonstrate that he or she cannot be improperly influenced 
in the performance of his or her official duties, and to such ends, no director, officer, 
investment officer, or employee of the Authority shall, for any form of consideration, 
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endorse commercial products or services in advertisements, marketing materials, or similar 
media utilizing or making reference to the properties, operations, or affairs of the 
Authority.  

 
G. Investment Officer:  An investment officer of the Authority who has a 

personal business relationship with an entity seeking to sell an investment to the Authority 
shall file a written statement disclosing that personal business interest.  An investment 
officer who is related within the second degree by affinity or consanguinity to an individual 
seeking to sell an investment to the Authority must file a statement disclosing such 
relationship.  Any statement required to be filed by an investment officer of the Authority 
under this subsection must be filed with the Board of Directors of the Authority and the 
Texas Ethics Commission.   

 
H. Conflicts Disclosure Statement:  In the event the Authority has contracted 

or is considering doing business with a Vendor and (a) the Vendor has an employment or 
other business relationship with a Local Government Officer or his/her Family Member 
that results in the Local Government Officer or his/her Family Member receiving taxable 
income, other than investment income, that exceeds $2,500 in the 12-month period 
preceding the date the Local Government Officer becomes aware that the Authority has 
executed a contract or is considering doing business with the Vendor, (b) the Vendor has 
given a Local Government Officer or his/her Family Member one or more gifts (other than 
gifts of food accepted as a guest or benefits offered on account of kinship or a personal, 
professional, or business relationship independent of the official status of the recipient) that 
have an aggregate value of more than $100 in the 12-month period preceding the date the 
Local Government Officer becomes aware that the Authority has executed a contract or is 
considering doing business with the Vendor, or (c) the Vendor has a Family Relationship 
with a Local Government Officer, and such relationship(s) and/or activities are not 
otherwise prohibited by the provisions of Chapter 171, Texas Local Government Code or 
this ethics policy, the Local Government Officer must file a conflicts disclosure statement 
with the Authority's Records Management Officer, no later than 5:00 p.m. on the seventh 
(7th) business day after the date the Local Government Officer becomes aware of facts that 
require the filing of the conflicts disclosure statement, disclosing, as applicable: (i) the 
employment or other business relationship, including the nature and extent of the 
relationship, and acknowledging that the disclosure applies to each Family Member of the 
Local Government Officer and covers the preceding 12-month period as described herein; 
(ii) the gift(s) aggregating more than $100 in value received by the Local Government 
Officer or his/her Family Member from the Vendor during the preceding 12-month period 
as described herein, and acknowledging that the disclosure applies to each Family Member 
of the Local Government Officer and covers the preceding 12-month period as described 
herein; and/or (iii) the Family Relationship between the Vendor and the Local Government 
Officer.  The conflicts disclosure statement shall contain the signature of the Local 
Government Officer acknowledging that such statement is made under oath under penalty 
of perjury, all in accordance with Chapter 176, Texas Local Government Code.   

 
The General Manager of the Authority, or his designee, shall cause and direct the 

Authority's Records Management Officer to: 
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1)   Prepare and maintain a list of Local Government Officers of the 

Authority and make such list available to the public and any Vendor who may be 
required to file a conflict of interest questionnaire under Section 176.006, Texas 
Local Government Code;  

 
2) Provide access to the statements and questionnaires that are required 

to be filed with the Authority under Chapter 176, Texas Local Government Code, 
on the Authority's Internet website; and 

 
3)   Maintain the statements and questionnaires that are required to be 

filed with the Authority under Chapter 176, Texas Local Government Code, in 
accordance with the Authority's records retention schedule. 
 
For the purposes of this subsection, a person is considered a "Vendor" if the person 

contracts or seeks to contract for the sale or purchase of property, goods, or services with 
the Authority or is the agent of such a person in their business with the Authority.  A state, 
political subdivision of a state, state agency (except the Texas Correctional Industries), 
administrative agency, the federal government, or a foreign government (including their 
employees acting in their official capacity) cannot be a "Vendor."  For the purposes of this 
subsection, "Local Government Officer" means (a) a director of the Authority, (b) a person 
designated as the executive officer of the Authority, and/or (c) an agent (as such term is 
defined by Chapter 176, Texas Local Government Code; see Attachment II for reference) 
of the Authority who exercises discretion in the planning, recommending, selecting, or 
contracting of a Vendor under its agency authority.  For the purposes of this subsection, 
"Family Member" means a person related to another person within the first degree of 
consanguinity or affinity, as described by Chapter 573, Texas Government Code.  See 
Attachment I for reference.  For the purposes of this subsection, "Family Relationship" 
means a relationship between a person and another person within the third degree of 
consanguinity or the second degree of affinity, as described by Chapter 573, Texas 
Government Code.  See Attachment I for reference.   

 
I. Disclosure of Interested Parties.  As provided by Section, 2252.908, 

Texas Local Government Code, and rules promulgated thereunder at Chapter 46, Title 1, 
Texas Administrative Code, the Authority shall not enter into a contract that (a) requires 
an action or vote by the Board of Directors before the contract may be executed by a 
director, officer, or employee of the Authority, or (b) has a value of at least $1 million,  
with a business entity unless the business entity submits a Certificate of Interested Parties 
(Texas Ethics Commission Form 1295) to the Authority at the time the entity submits the 
signed contract to the Authority for execution.  The General Manager, or his designee, shall 
cause any such Certificate of Interested Parties to be filed with the Texas Ethics 
Commission not later than the 30th day after the date the Authority receives same.       

 
J.   Other Laws.  In addition to the foregoing subsections, all directors, 

officers, investment officers, and employees of the Authority shall at all times adhere to 
and maintain compliance with the provisions, procedures and requirements of:  
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 (i)   Chapter 572, Texas Government Code, relating to standards of 
conduct and financial disclosure; and  
 
 (ii)   Chapter 573, Texas Government Code, relating to nepotism;  
 
 (iii)   Chapter 36, Texas Penal Code, relating to bribery and corrupt 
influence;  
 
 (iv) Chapter 39, Texas Penal Code, relating to abuse of a public servant's 
office or employment; and 
 
 (v) Article III, Section 52, Texas Constitution, relating to the 
prohibition on granting public money or things of value to any individual, 
association, or corporation. 
 

Article Six 
Fees and Expense Policy 

 
 Section 6.01. It is hereby declared the policy of the Authority that payment or 
reimbursement shall be made by the Authority of all reasonable, actual, and necessary expenses 
incurred by or on behalf of the directors of the Authority for travel expenditures incurred while 
conducting official duties and assignments and carrying out the Authority's operations and 
business activities, including, without limitation, attendance at conventions, conferences, training 
and trade programs, hearings, and meetings related thereto.  For purposes of this policy, "travel 
expenditures" shall mean and include all reasonable and actual costs of meals, lodging, 
transportation, and related general expenses, such as registration costs, materials costs, normal 
gratuities, and related expenses and costs.  Mileage allowances shall be determined by the 
applicable rates designated from time to time by the Internal Revenue Service. 
 
 In order for a director to receive reimbursement for expenses, the director must submit to 
the General Manager, or his designee, an itemized expense report within sixty (60) days of the date 
the expenses were incurred.  Any expense item shall be documented with a receipt, memorandum, 
or similar documentation as to the amount and business purpose of such expense.  Directors sharing 
expense items may split reported expenses in any manner they deem equitable, but the Authority 
will pay no more than 100% of the actual total cost of reimbursable expenditures.  Any expenses 
for a director attending a sanctioned activity of the Authority which are not typical for the occasion 
(as to type or amount) must be approved by the Board of Directors prior to incurring the expense.    
Reimbursement for a Director’s expenses shall be contingent upon the approval of the General 
Manager and one other member of the Board of Directors. 
 
 Notwithstanding the above, the Authority shall not pay or reimburse any expenses of 
persons who have no responsibility or duties to perform for the Authority, including any persons 
whose connection with Authority matters is based solely on their relationship of blood, marriage, 
or friendship with a director, officer, investment officer, or employee of the Authority.   
 
 Section 6.02.  A director shall receive a fee of office (per diem) as authorized by Chapter 
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49, Texas Water Code, and other applicable law, in an amount equal to the then current per diem 
set by the Texas Ethics Commission for members of the legislature under Section 24a, Article III, 
Texas Constitution for each whole or partial calendar day the director actually spends performing 
the duties of a director, with such fees of office for the fiscal year not to exceed the amount a 
director would receive for 60 days of service.  The phrase "performing the duties of a director" 
means substantive performance of the management or business of the Authority, including 
participation in Board of Directors meetings, Authority committee meetings, and other activities 
involving the substantive deliberation of Authority business and/or pertinent educational 
programs.  The phrase does not include routine or ministerial activities such as the execution of 
documents, self-preparation for meetings, or other activities requiring a minimal amount of time.  
A director may not receive more than the amount allowed by law for services performed during 
any one year regardless of the number of days of service provided to the Authority during that year 
and regardless of when the director receives payment, with the "year" to be the fiscal year 
established by the Board of Directors.   
 
 In order for a director to receive a per diem payment, the director must submit to the 
General Manager, or his designee, a verified statement within sixty (60) days of the date spent in 
service to the Authority.  The statement shall indicate the dates actually spent in service to the 
Authority and a general description of the duties performed for each day of service.  Payment of 
per diems shall be contingent upon the approval of the General Manager and one other member of 
the Board of Directors.   
  
 Per diems paid to a director shall not include the amount of any reimbursement for actual 
expenses allowed and approved under this Order which are reasonably and necessarily incurred 
while engaging in activities on behalf of the Authority.   
 

Article Seven 
Professional Consulting Services 

 
 Section 7.01.  It is hereby declared the policy of the San Jacinto River Authority that 
services of the type provided by professional consultants shall be performed by the staff of the 
Authority unless, in the opinion of the General Manager or the Board, considerations of time 
constraints, capability, or professional or administrative propriety require the retention and 
engagement of consultants who are not full-time employees of the Authority.   
 
 Section 7.02.  Any contract for professional consulting services, including legal, fiscal, 
accounting, auditing, and/or engineering services, for an annual sum of less than $150,000 shall 
be initiated, concluded, and administered by the General Manager, or his designee.  Consulting 
contracts for amounts in excess of $150,000 per annum shall be subject to review, authorization, 
and approval by the Board of Directors of the Authority. 
 
 Section 7.03. Prior to entering into a contract for professional consulting services, the 
Authority's staff, under the direction of the General Manager, shall solicit, review, and evaluate 
proposals or statements of qualifications submitted by qualified consultants and shall assess:  the 
prior project experience of such consultants that relate directly to the Authority's needs; the work 
experience of such consultants with organizations of similar types and sizes; the financial capacity 
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and stability of such consultants; and such other matters and qualifications as the staff of the 
Authority may deem appropriate.  In evaluating such proposals, the Authority's staff shall make 
such contacts with current and prior clients of such consultants as they may deem appropriate to 
obtain accurate assessments of the performance of such consultants.  After an evaluation of such 
proposals and previous performance histories, the General Manager shall select and conclude a 
written contract with a qualified consultant or, if required under Section 7.02 above, shall submit 
to the Board a recommendation as to the selection of and the principal terms of a written 
contractual agreement with a qualified consultant.  All of such contracts shall be in writing and 
shall set forth the term, scope of work, and costs to be incurred. 
 
 Section 7.04. Unless a contractual term in excess of one (1) year is approved by the Board 
in the initial consulting contract, no consulting contract shall extend for a term beyond one (1) year 
unless continued or extended by recommendation of the General Manager and approval of the 
Board.   
 
 Section 7.05. The procedures for selection of professional consultants herein shall be 
subject to all other applicable requirements of the general and special laws of the State of Texas 
including, but not limited to, the provisions of Chapter 171, Texas Local Government Code, as 
amended, and Chapter 2254, Texas Government Code, as amended. 
 
 Section 7.06. The Authority shall require that any consultant who collects, pays, or 
handles any funds of the Authority furnish or provide a bond, payable to the Authority, in an 
amount determined by the General Manager, or his designee, to be sufficient to safeguard the 
Authority, but not less than $10,000.  The General Manager, or his designee, may require a 
consultant who does not routinely collect, pay, or handle funds of the district to furnish a bond in 
an amount determined by the General Manager, or his designee, to be sufficient to safeguard the 
Authority.  The bond shall be conditioned on the faithful performance of the consultant's duties 
and on accounting for all funds and property of the Authority.  The bond shall be signed or 
endorsed by a surety company authorized to do business in the State of Texas.  The Authority may 
pay the premium on such surety bonds out of any available funds of the Authority.  
 

 Article Eight 
Uniform Financial Accounting and  

Reporting Standards  
 
 Section 8.01. It is hereby declared the policy of the Authority to establish, implement, and 
continue in connection with the Authority's financial statements, books, and records uniform 
reporting standards and requirements that utilize "Audits of State and Local Government Units" 
as a guide for audit working papers and that utilize, to the extent not prohibited by the general and 
special laws of the State, "Governmental Accounting and Financial Reporting Standards."  
Notwithstanding the foregoing, a uniform method of accounting and reporting shall be established, 
implemented, and continued in connection with all industrial development bonds and pollution 
control bonds of the Authority which complies with the requirements of the State auditor, as 
promulgated from time to time, including, without limitation, that certain memorandum issued by 
the State Auditor on October 7, 1988, relating thereto. 
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Article Nine 
Annual Operating Budget 

 
 Section 9.01. Subject to the applicable requirements of the general and special laws of the 
State of Texas, the Authority's Board of Directors shall adopt and promulgate an operating budget 
for the fiscal period beginning on the first day and ending on the last day of the Authority's fiscal 
year.  Such operating budget shall identify and describe in reasonable detail the anticipated sources 
of revenues, receipts and income, and the proposed expenditures and costs of the operating 
divisions of the Authority for such fiscal year.   
 
 Any proposed expenditure in excess of $150,000 which is not itemized, categorized, or 
otherwise described or contemplated in the current approved operating budget of the Authority 
shall be subject to the prior approval of the Board of Directors of the Authority.  Any such proposed 
expenditure shall be submitted to the Board for its approval together with a memorandum or 
notation from the General Manager, or his designee, describing, in addition to other pertinent facts, 
the following: the fiscal implications of such proposed expenditure; the anticipated sources of new 
revenue, current revenue or funds on hand or in reserve available or to become available for 
payment of such proposed expenditure; and the projected implications, if any, of such proposed 
expenditure on other projected expenditures or costs of programs or projects of the Authority 
already included in the current fiscal year operating budget.  In the event of a conflict between the 
general provisions of this paragraph and any specific policy adopted by order or resolution of the 
Board of Directors, the latter shall control.    
 
 Section 9.02. Except as otherwise provided by the general and special laws of the State 
and the actions and proceedings of the Board of Directors of the Authority, nothing herein or in 
such operating budget shall be deemed or construed to constitute a debt or expenditure limitation 
or constraint on expenditure authorizations contained in such operating budget or to limit, alter, or 
restrict the power and authority of the Board of Directors of the Authority to amend, modify, or 
revise the Authority's current fiscal year operating budget contemporaneously with any proposed 
expenditure or in arrears thereto. 
 

Article Ten 
Audit Committee; Other Committees;  

Sunset Review; Management Audits; and 
Contracting with Certain Businesses 

 
 Section 10.01.  To assist the Board of Directors of the Authority in the management of 
the operations and fiscal affairs of the Authority, there is hereby appointed an Audit Committee 
(also known as the "Finance Committee") of the Board of Directors consisting, initially, of two (2) 
members of the Board of Directors appointed by the President of the Board of Directors.  Such 
Audit Committee shall periodically review the Authority's financial statements, fiscal practices, 
and financial position; shall consult with the Authority's accounting department, as well as, when 
they deem necessary or appropriate, representatives of the State auditor, the Texas Water 
Development Board, Texas Commission on Environmental Quality, the City of Houston, the 
Authority's independent auditors, and the Authority's legal consultants; and shall make periodic 
recommendations to the Board of Directors of the Authority on such changes in accounting 
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procedures and controls, fiscal management, investments, and related financial matters as the 
Audit Committee may deem appropriate. 
 
 Section 10.02.  To assist the Board of Directors of the Authority in the management of 
long-range planning projects, construction projects, personnel matters, and other affairs of the 
Authority, the President of the Board of Directors shall create, constitute, and abolish standing or 
ad-hoc committees of the Board of Directors as he or she deems necessary or convenient.  
Notwithstanding the foregoing, the Authority's Retirement Plans Investment Committee shall be 
governed by the charters, resolutions, and other policies governing same.   
 
 Section 10.03.  Pursuant to Section 325.025, Texas Government Code, as amended, the 
Authority shall undergo limited sunset review by the Texas Sunset Commission as if the Authority 
were a state agency scheduled to be abolished September 1, 2035, and every 12 years thereafter.  
The Authority shall be responsible for the costs incurred by the Texas Sunset Commission in 
performing said review.  Additionally, the Authority shall initiate and have conducted an 
independent management audit of the Authority and its operations and affairs, if and to the extent, 
and at such intervals as may be required, by the Texas Commission on Environmental Quality 
pursuant to applicable rules and regulations.  The results of and report on such management audit 
shall be reviewed with the Board and, upon acceptance, shall be filed with the Texas Commission 
on Environmental Quality or other state agencies pursuant to  applicable rules and regulations. 
 
 Section 10.04.   It shall be the policy of the Authority to adhere to and maintain 
compliance with the provisions, procedures, and requirements of general law relating to 
contracting with historically underutilized businesses and minority business enterprises, to the 
extent, if any, that the provisions of same are applicable to the Authority.  
 

Article Eleven 
Policies Related to Meetings of the Board of Directors,  

Speaking for the Authority, Delegation of Authority to Execute Documents; Invocation; 
and Designating a President Pro Tempore  

 
 Section 11.01.   The Board of Directors shall have authority to fix the time, place, and 
number of meetings of such Board by proper resolutions, regulation, and bylaws passed by said 
Board.  Said Board shall cause to be kept complete and accurate accounts conforming to approved 
methods of bookkeeping.  Said accounts and all contracts, documents, and records of the Authority 
shall be kept at said principal office, and same shall be open to public inspection at all reasonable 
times.  
 
 Section 11.02.  The President of the Board of Directors, in conjunction with the General 
Manager, shall establish the agenda for each Board of Directors meeting.  Any member of the 
Board of Directors desiring a particular item to be placed on the meeting agenda shall contact the 
President of the Board of Directors or the General Manager.  The President shall place the item on 
the agenda or may object to doing so.  The President’s objection may be overridden if at least two 
members of the Board of Directors notify the General Manager of their desire to have the item 
placed on the agenda.  
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 Section 11.03.  Members of the public may only address the Board of Directors during the 
designated public comment portion of the meeting.  Public comments shall be limited to three 
minutes per speaker and ten minutes per topic unless such limitations are waived, extended, or 
otherwise modified by a majority of the Board of Directors present during the designated public 
comment portion of the meeting.    
 

Section 11.04. The Board of Directors recognizes and affirms the historical tradition of 
opening public meetings with an invocation or prayer as a means of seeking wisdom, mutual 
respect, and solemnity before undertaking the work of governance. The United States Supreme 
Court has repeatedly upheld this tradition as lawful and consistent with the nation’s heritage and 
civic practices, including Marsh v. Chambers, 463 U.S. 783 (1983), and Town of Greece v. 
Galloway, 572 U.S. 565 (2014). Accordingly, it is the policy of the Board of Directors to allow, 
but not require, an invocation or prayer to be offered before its meetings. 
 

A. The invocation shall not be used to proselytize or advance any one faith or 
belief, nor to disparage any other faith or belief. The invocation speaker shall be afforded 
the freedom to offer words consistent with their own traditions, delivered in a respectful 
tone that lends dignity to the meeting. 

B. Participation in the invocation is voluntary.  No person in attendance shall 
be required to participate in any religious or philosophical expression. 

C. The invocation speaker shall be selected through nondiscriminatory process 
established by the General Manager or designee, which shall not favor or disfavor any 
faith, denomination, or perspective. 

D. The invocation shall occur before the meeting is called to order and before 
any official business is conducted. 

 
 Section 11.05.  It is the intent of the Board of Directors that the General Manager shall 
serve as the primary spokesperson for the Authority.  It shall be the policy of the Authority for 
only the President of the Board of Directors, and the General Manager and his designees, to speak 
on behalf of the Authority regarding current Authority policies.  All other members of the Board 
of Directors of the Authority may not publicly speak on behalf of the Authority without the prior 
approval of the Board of Directors.  The foregoing does not restrict members of the Board of 
Directors or employees of the Authority from commenting on current Authority policies in an 
unofficial or personal capacity.  
 
    Inasmuch as the Board of Directors of the Authority as a whole adopts the policies of and 
for the Authority, no member of the Board of Directors, the General Manager, or any employee 
may speak on behalf of the Authority regarding proposed policies without the prior approval of 
the Board of Directors.  The foregoing does not restrict members of the Board of Directors or 
employees of the Authority from commenting on current Authority policies in an unofficial or 
personal capacity.      
  
 If contacted by a member of the public, the media, or any other association or organization 
for comment, members of the Board of Directors of the Authority shall refer the person or entity 
seeking comment to the President of the Board of Directors.  An employee shall refer such persons 



15 
Board Governance Policies and Bylaws   May 28, 2026
   

or entities to the General Manager.  
 
 Section 11.06.  If the Board of Directors has duly authorized the General Manager to 
execute a document on behalf of the Authority, and the General Manager is unavailable or unable 
to perform such duties, then the President of the Board of Directors may execute such document 
on behalf of the Authority.  If the General Manager and President of the Board of Directors are 
unavailable or otherwise unable to perform such duties, then any current officer of the Board of 
Directors of the Authority may execute such document on behalf of the Authority. 
 
 Section 11.07.  In the event the Board of Directors has a need for a President Pro Tempore 
(“President Pro Tem”) to preside over meetings of the Board in cases wherein the President and 
Vice-President are absent, then the most senior Board Member present at a duly called meeting of 
the Board, other than the Secretary, shall serve as President Pro Tem of the Board during the 
absence of both the President and the Vice-President.  The President Pro Tem shall act as the 
President during absences of both the President and the Vice-President are absent, and, in this 
capacity, shall have the rights and duties conferred upon the President.   
 

Article Twelve 
Director Training 

 
 Section 12.01. A person who is appointed to and qualifies for office as a Director of the 
San Jacinto River Authority Board of Directors may not vote, deliberate, or be counted as a director 
in attendance at a board meeting until the person completes a training program that provides the 
following information: 
 

A.       the law governing the Authority’s operations; 
B.       the programs, functions, rules, and budget of the Authority; 

C.       the scope of and limitations on the rulemaking authority of the Authority; 
D.       the results of the most recent formal audit of the Authority; 

E.       the requirements of: 
1) laws relating to open meetings, public information, administrative 

procedure, and disclosing conflicts of interest; and  

2) other laws applicable to members of the governing body of the 
Authority in performing their duties and  

F.       any applicable ethics policies adopted by the Authority or the Texas Ethics 
Commission.   

 
A person participating in such a training program is entitled to reimbursement for the travel 
expenses incurred in attending the training program regardless of whether the attendance at the 
program occurs before or after the person qualifies for office. 

 
The General Manager of the Authority shall create a training manual that includes the information 
required by this section. The General Manager shall distribute a copy of the training manual 
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annually to each Director. Each Director shall sign and submit to the General Manager a statement 
acknowledging that the director received and has reviewed the training manual. 
 

Article Thirteen 
Grounds for Removal  

 
 Section 13.01. It is a ground for removal from the Board of Directors that a Director: 
 

A. does not have at the time of taking office the qualifications required by this 
section; 

B. does not maintain during service on the Board the qualifications required 
by this section; 

C.     is ineligible for directorship under Chapter 171, Local Government Code;  
D.    cannot, because of illness or disability, discharge the Director’s duties for a 

substantial part of the Director’s term; or  
E. is absent from more than half of the regularly scheduled Board meetings 

that the Director is eligible to attend during a calendar year without an excuse approved by 
a majority vote of the Board.   

The validity of an action of the Board is not affected by the fact that it is taken when a ground for 
removal of a Director exists. 
 
If the general manager has knowledge that a potential ground for removal exists, the general 
manager shall notify the President of the Board of the potential ground.  The President shall then 
notify the Governor and the Attorney General that a potential ground for removal exists.  If the 
potential ground for removal involves the President, the general manager shall notify the next 
highest ranking Director, who shall then notify the Governor and the Attorney General that a 
potential ground for removal exists.   
 
 Section 13.02.   This procedure establishes clear attendance expectations for all members 
of the Board of Directors. Its purpose is to promote active participation, ensure effective oversight, 
and uphold each member’s responsibilities to the organization. 
 

A. Excused Absences.  For purposes of this Section, an absence may be 
excused if it results from one or more of the following circumstances: 

 
(1) the Director’s personal illness or medical condition; 

(2) illness, medical emergency, or death of an immediate family member; 

(3) jury duty or a court-ordered appearance; 

(4) military service or required military-related obligations; 

(5) required attendance at another governmental, regulatory, or official 
meeting; or 
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(6) unavoidable employment or professional obligations that cannot 
reasonably be  rescheduled. 

Vacations, elective travel, and other discretionary personal commitments do not constitute excused 
absences. 

B. Approval of Excused Absences.  By majority vote in adopting these 
Procedures, the Board approves as excused any absence that satisfies the criteria set forth in 
subsection A. An absence meeting those criteria is deemed excused for purposes of this Section. 

 
The Board retains the discretion to consider and vote on any individual absence if a question arises 
as to whether the absence qualifies under subsection A. 

  
   

Article Fourteen 
Complaint System 

 
 Section 14.01.   The Authority shall maintain a system to promptly and efficiently act on 
complaints filed with the Authority.  The Authority shall maintain information about parties to the 
complaint, the subject matter of the complaint, a summary of the results of the review or 
investigation of the complaint, and its disposition.   
 
The Authority shall make information available describing its procedures for complaint  
investigation and resolution.   
 
The Authority shall periodically notify the complaint parties of the status of the complaint until 
final disposition, unless the notice jeopardizes an investigation. 
  

Article Fifteen 
Miscellaneous 

 
 Section 15.01.  No part, section, paragraph, or provision of the rules, regulations, and 
policies contained herein is intended to expand, restrict, or modify the legal duties and obligations 
of any director, officer, investment officer, consultant, contractor, or employee of the Authority 
beyond the limits of applicable law, and in case of any conflict or inconsistency, such conflict or 
inconsistency will be resolved in favor of the applicable requirements of law.  In the event of any 
ambiguity or uncertainty as to the intent and application of any part, section, paragraph, or 
provision hereof, a written request for clarification or approval of a proposed action describing 
such circumstances shall be submitted to the Board of Directors of the Authority for a decision as 
to a proper course of action.  
 
 Section 15.02.  The code, policies, procedures, and provisions set forth herein shall be 
and remain in full force and effect unless and until amended, revised, rescinded, or repealed by 
action of the Board of Directors or superseded by general or special law of Texas or other 
applicable rules or regulations.   
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 Section 15.03. Not later than the third business day after the passage and adoption of this 
order, the General Manager, or his designee, shall distribute a copy of this order, along with a copy 
of Subchapter C of Chapter 572, Texas Government Code, to each member of the Board of 
Directors and to each employee of the Authority.  Thereafter, the General Manager, or his 
designee, shall distribute a copy of this order, along with a copy of Subchapter C of Chapter 572, 
Texas Government Code, to each new appointee to the Board of Directors and to each new 
employee of the Authority not later than the third business day after such person begins service 
with the Authority. 
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Attachment 1 
[Kinship Charts] 
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Attachment 2 
[Statutory Excerpts] 

 
Section 1.07(a) (41) , Texas Penal Code: 
 

"Public servant" means a person elected, selected, appointed, employed, or 
otherwise designated as one of the following, even if he has not yet qualified for office or assumed his 
duties: 

(A)  an officer, employee, or agent of government; 
(B)  a juror or grand juror;  or 
(C)  an arbitrator, referee, or other person who is authorized by law or 

private written agreement to hear or determine a cause or controversy;  or 
(D)  an attorney at law or notary public when participating in the 

performance of a governmental function;  or 
(E)  a candidate for nomination or election to public office;  or 
(F)  a person who is performing a governmental function under a claim of 

right although he is not legally qualified to do so. 
 
 
Section 176.001(1), Texas Local Government Code: 
 

"Agent" means a third party who undertakes to transact some business or manage 
some affair for another person by the authority or on account of the other person.  The term includes 
an employee. 
 

 



 

Board Communication 
Item No. Agenda Item Date 

7.2 Consider adoption of a resolution of the San Jacinto River Authority Board of 
Directors adopting an amended Investment Policy, effective May 28, 2026. 

05/28/2026 

BACKGROUND INFORMATION 
 

The Public Funds Investment Act and Section 49.199, Texas Water Code, requires that the Board of Directors  
of the Authority adopt rules, regulations, and policies (an “Investment Policy”) governing the investment of  
Authority funds and designating one or more of its officers, employees, or authorized representatives to be  
responsible for the investment of such funds.  
 
The Authority’s Investment Policy must be reviewed no less often than annually and was last modified by the Board 
of Directors on May 22, 2025.  
 
This amendment addresses the following changes to the Investment Policy:  
  
     Modification to the list of Investment Representatives due to changes in personnel titles.  
 
 

FUNDING SOURCE: N/A 

ATTACHMENTS: Resolution and Proposed Investment Policy  
RECOMMENDED ACTION 

 
Adopt a resolution adopting an amended Investment Policy, effective May 28, 2026. 

 



597376  

RESOLUTION NO.   

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN JACINTO RIVER 
AUTHORITY ADOPTING AN AMENDED INVESTMENT POLICY DATED EFFECTIVE 
MAY 28, 2026. 

WHEREAS, the San Jacinto River Authority (the "Authority"), is a conservation and 
reclamation district, body politic and corporate and a governmental agency of the State of Texas created 
and operating under the provisions of Chapter 426, Acts of the 45th Texas Legislature, Regular Session, 
1937, as amended, enacted pursuant to the provisions of Section 59 of Article XVI of the Texas 
Constitution (the "Act"); and 

WHEREAS, Chapter 2256, Texas Government Code (the "Investment Act"), and Section 
49.199, Texas Water Code, require that the Board of Directors of the Authority adopt rules, regulations 
and policies governing the investment of Authority funds and designate one or more of its officers, 
employees or authorized representatives to be responsible for the investment of such funds. 

 
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

SAN JACINTO RIVER AUTHORITY THAT: 

The amended Investment Policy attached hereto as Exhibit "A", is hereby adopted and shall 
remain in effect until amended by the Board of Directors of the San Jacinto River Authority, and that 
any resolution, and every amendment thereto, heretofore adopted by the Board of Directors to the 
Authority establishing policies for the investment of Authority funds and appointing an investment 
officer shall be and is hereby revoked and superseded effective as of May 28, 2026, the effective date 
of this resolution. 

 
APPROVED AND ADOPTED by the Board of Directors of the San Jacinto River Authority, 

at a regular meeting on the 28th day of May, 2026. 
 
 

ATTEST: SAN JACINTO RIVER AUTHORITY 
 
 
 

 
Wil Faubel Ronnie Anderson 
Secretary, Board of Directors President, Board of Directors 

 
 
 

APPROVED AS TO FORM: APPROVED AS TO CONTENT: 
 
 
 
_____________________________________ ____________________________________ 
Amy Sims Aubrey A. Spear 
General Counsel General Manager 
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EXHIBIT "A" 

SAN JACINTO RIVER AUTHORITY 
INVESTMENT POLICY 

 
Section 1. Purpose. The purpose of this written policy is to adopt rules and regulations which 

set forth the Authority's policies with regard to the investment and security of Authority funds or funds 
under the Authority's control ("Investment Policy"). It is further the purpose of this Investment Policy 
to ensure that purchases and sales of Authority investments are initiated by authorized individuals, 
conform to investment objectives and regulations, and are properly documented and approved, and to 
provide for the periodic review of Authority investments to evaluate investment performance and 
security, all as required by applicable law. 

 
Section 2. Appointment of Investment Officer; Standard of Care; Liability. 

A. The Chief Financial Officer of the Authority, and the successive holders of 
such position, shall be and is hereby designated the Investment Officer of the Authority, 
responsible for supervision of the investment of Authority funds pursuant to this Investment 
Policy; however, the Authority's Board of Directors shall retain ultimate responsibility as 
fiduciaries of the Authority's assets. The Authority’s Senior Accountant, Kim Duke, the 
Authority's Payroll Manager, Julie Keeth, the Authority's Accounting Manager, Kelli Stormer, 
and the Authority’s Controller, Jamye Lewis (the "Investment Representatives") shall be 
authorized to assist the Investment Officer in carrying out the duties of such office. Following 
are the true, correct, and genuine signatures of the Investment Officer and such Investment 
Representatives: 

 
 

   

Pam J. Steiger, Chief Financial Officer  Jamye Lewis, Controller 

   

Kelli Stormer, Accounting Manager  Julie Keeth, Payroll Manager  
   
   
   

Kim Duke, Senior Accountant   
 
 

B. The standard of care to be applied by the Investment Officer and the Investment 
Representatives in the administration of their respective duties hereunder shall be the “prudent 
investor” rule: 

 
Investments shall be made with judgment and care, under circumstances then 
prevailing, which persons of prudence, discretion, and intelligence exercise in 
the management of their own affairs, not for speculation, but for investment, 
considering the probable safety of their capital as well as the probable income 
to be derived. 

In determining whether an Investment Officer or Investment Representative has exercised 
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prudence with respect to an investment decision, the determination shall be made taking into 
consideration: 

(1) the investment of all funds, or funds under the Authority’s control, over 
which the officer or representative had responsibility rather than a 
consideration as to the prudence of a single investment; and 

 
(2) whether the investment decision was consistent with the written 

approved investment policy of the Authority. 

C. The Investment Officer and the Investment Representatives shall not be held 
personally liable for a specific investment's credit risk or market price changes as long as such 
person acted in accordance with written procedures and the standard of care set forth 
hereinabove, and provided that such person reports deviations immediately and appropriate 
action is taken in response to same. 

 
Section 3. Appointment of Investment Officer and Investment Representatives for Investment 

of Authority Funds. Pursuant to Section 49.157(b), Texas Water Code, the Board of Directors hereby 
designates the Authority's Investment Officer and Investment Representatives as the authorized 
representatives of the Authority to (a) invest and reinvest the funds of the Authority; (b) withdraw 
Authority funds from appropriate accounts of the Authority for the investment of same, but only in 
accordance with the terms, conditions and restrictions contained in this Investment Policy; and (c) 
arrange for adequate security for uninsured deposits or funds of the Authority pursuant to and in 
compliance with a Public Funds Depositor Collateral Security Agreement, which shall be substantially 
in the form attached hereto as Exhibit "B" or such other form that has been approved through formal 
action of the Board of Directors of the Authority, and to execute said Agreement(s) and any 
documentation required in connection therewith on behalf of the Authority. 

Section 4. Authority and Duties of Investment Officer and Investment Representatives. The 
following rules shall apply to the Authority's Investment Officer and Investment Representatives: 

 
A. The Board of Directors hereby instructs the Investment Officer and the 

Investment Representatives for the Authority to maintain the investments of the Authority in a 
manner consistent with the rules and regulations set forth in this Investment Policy and the 
Investment Act. 

B. No person, other than those designated in Section 3 above, may invest, transfer, 
withdraw or otherwise manage Authority funds without express written authority of the 
Authority's Board of Directors. 

C. The Investment Representatives for the Authority, under the supervision of the 
Authority's Investment Officer, shall invest and reinvest Authority funds only in those 
investments authorized under this Investment Policy or by the Board, and only in the name of 
and solely for the account of the Authority. The Investment Representatives for the Authority 
shall be authorized to wire transfer funds of the Authority or to utilize automated clearinghouse 
electronic transfer services through the Federal Reserve System for the transfer of funds of the 
Authority only (1) for the purchase of investments solely in the name of the Authority, (2) for 
the transfer of all or any portion of the principal of or interest earnings or profits or gains on 
any investment of the Authority to one or more previously authorized and established accounts 
of the Authority, (3) for the transfer of Authority funds to any paying agent or escrow agent of 
the Authority for the defeasance and/or payment of principal and interest payments on any 
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outstanding bonds of the Authority and for the payment of paying agent and/or escrow agent 
fees relative to same, or (4) for other purposes, such as payment of Authority bills, pursuant to a 
resolution or other express written instructions of the Authority's Board of Directors. 

 
D. The Investment Officer and Investment Representatives of the Authority shall, 

not later than the first anniversary of the date the Investment Officer takes office or assumes 
such duties, attend a training session of at least six (6) hours of instruction relating to the 
Investment Officer's responsibilities under the Investment Act from an independent source 
approved by the Board of Directors of the Authority, and thereafter shall attend at least four 
(4) hours of additional investment training within each two-year period that begins on the first 
day of the Authority's fiscal year and consists of the two consecutive fiscal years after that date. 
Such investment training must include education in investment controls, security risks, 
diversification of investment portfolio, strategy risks, market risks, and compliance with the 
provisions of applicable law, as amended. 

E. Not less frequently than each fiscal quarter, the Investment Representatives, 
under the supervision of the Authority's Investment Officer, shall prepare and submit to the 
Board of Directors of the Authority a written report of investment transactions for all invested 
funds of the Authority for the preceding reporting period. Such report must (1) describe in 
detail the investment position of the Authority on the date of the report; (2) be prepared jointly 
by the Investment Representatives, as applicable, and the Investment Officer of the Authority; 
(3) be signed by the Investment Officer of the Authority; (4) contain a summary statement of 
each pooled fund group, if any has been created by the Authority, that states the beginning 
market value for the reporting period, ending market value for the period, and fully accrued 
interest for the reporting period; (5) state the book value and market value of each separately 
invested asset of the Authority at the beginning and at the end of the reporting period by the 
type of asset and fund type invested; (6) state the maturity date of each separately invested 
asset that has a maturity date; (7) state the current rating assigned to each investment, 
investment vehicle, or investment security by a nationally recognized investment rating firm, 
nationally recognized credit rating agency or nationally recognized rating service, as 
appropriate; (8) state the account or fund or pooled group fund, if the Authority has any, for 
which each individual investment was acquired; and (9) state the compliance of the Authority's 
investment portfolio as it relates to the investment strategy for each account of the Authority 
as set forth in this Investment Policy and the provisions of applicable law. Such report must 
be presented to the Board of Directors of the Authority within a reasonable period of time after 
the end of each fiscal quarter. If the Authority invests in other than (i) money market mutual 
funds, (ii) investment pools or (iii) accounts offered by its depository bank in the form of 
certificates of deposit, money market accounts or similar accounts, all of the type authorized 
under Section 6 of this Investment Policy, the reports prepared under this Section 4.E. shall be 
formally reviewed at least annually by an independent auditor, and the result of such review 
shall be reported to the Authority's Board of Directors by that auditor. 

F. In the event an investment or investment vehicle in which the Authority has 
placed funds, or the security therefor, is required to maintain a minimum rating pursuant to the 
Investment Act fails to maintain the minimum required rating, the Investment Representatives, 
under the supervision of the Investment Officer, shall take all prudent measures consistent with 
this Order to liquidate the investment in a reasonable amount of time and reinvest such funds 
in a conforming investment, if appropriate. 
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G. In the event Authority funds are invested or reinvested in Certificates of 
Deposit, the Investment Representatives shall solicit bids or ascertain prevailing rates from at 
least two (2) banking institutions, either orally, in writing, electronically or by any combination 
of these methods, for each such investment. 

H. All purchases of securities, except investments in investment pools or in mutual 
funds, shall be made on a delivery versus payment basis. 

 
I. Not less frequently than each fiscal quarter, and as close as practicable to the 

end of such reporting period, the Authority's Investment Representatives, under the supervision 
of the Authority's Investment Officer, shall determine the market value of each Authority 
investment. Such market values shall be included in the written reports submitted to the 
Authority's Board of Directors pursuant to Section 4.E hereinabove. The following methods 
shall be used: 

(1) Certificates of deposit shall be valued at their face value plus any 
accrued but unpaid interest. 

 
(2) Shares in money market mutual funds and investment pools, if any, 

shall be valued at par plus any accrued but unpaid interest. 

(3) Other investment securities may be valued in any of the following 
ways: 

 
(a) the lower of two bids for such security obtained from qualified 

securities brokers/dealers with whom the Authority may 
engage in investment transactions; 

 
(b) the average of the bid and asked prices for such security, as 

published in The Wall Street Journal or The New York Times; 

(c) the bid price for such security published by any nationally 
recognized security pricing service; or 

 
(d) the market value quoted by the seller of the security. 

J. A written copy of the Authority's Investment Policy must be presented to any 
business organization offering to engage in an investment transaction with the Authority. For 
purposes of this section J., the term "business organization" means an investment pool or an 
investment management firm under contract with the Authority to invest or manage the 
Authority's investment portfolio that has accepted authority from the Authority to exercise 
investment discretion in regard to the Authority for the investment and management of its 
funds. The "qualified representative" of the business organization offering to engage in an 
investment transaction with the Authority or an investment management firm shall execute a 
written instrument in a form acceptable to the Authority substantially to the effect that the 
business organization or firm has received and reviewed the Investment Policy of the Authority 
and acknowledges that such business organization or firm has implemented reasonable 
procedures and controls in an effort to preclude investment transactions conducted between the 
Authority and such organization or firm that are not authorized by the Authority's Investment 
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Policy, except to the extent that such authorization is dependent on an analysis of the makeup 
of the Authority's entire investment portfolio or requires an interpretation of subjective 
investment standards, or relates to investment transactions of the Authority that are not made 
through accounts or other contractual arrangements over which the business organization has 
accepted discretionary investment authority. The Authority's Investment Officer and 
Investment Representatives may not acquire or otherwise obtain any authorized investment 
described in Section 6 hereof from a business organization that has not delivered to the 
Authority the written statement acknowledging receipt of this Investment Policy in a form 
substantially similar to that attached hereto as Exhibit "A" (the "Certificate of Compliance"). 
For purposes of this Section 4.J., the "qualified representative" of a business organization 
offering to engage in an investment transaction with the Authority means a person who holds 
a position with a business organization, who is authorized to act on behalf of the business 
organization, and who is one of the following: 

 
(1) for a business organization doing business that is regulated by or 

registered with a securities commission, a person who is registered 
under the rules of the National Association of Securities Dealers; or 

 
(2) for an investment pool, the person authorized to sign the written 

instrument on behalf of the investment pool by the elected official or 
board with authority to administer the activities of the investment pool. 

The "qualified representative" of an investment management firm under contract with the 
Authority for the investment and management of its public funds is a person who is an officer 
or principal of such firm. 

 
K. The Investment Officer and the Investment Representatives for the Authority 

shall disclose in writing to the Board of Directors any (i) "personal business relationship" that 
they may have with a business organization offering to engage in an investment transaction 
with the Authority, or (ii) any relationship within the second degree by affinity or 
consanguinity, as determined by Chapter 573, Texas Government Code, as amended, to any 
individual seeking to sell an investment to the Authority. Any written disclosure statement 
filed with the Board of Directors by the Investment Officer or any Investment Representative 
pursuant to this section must also be filed with the Texas Ethics Commission. For purposes of 
this Section 4.K., the Investment Officer or any Investment Representative has a "personal 
business relationship" with a business organization if: 

 
(1) such person owns 10 percent or more of the voting stock or shares of 

the business organization, or owns $5,000 or more of the fair market 
value of the business organization; 

 
(2) funds received by the Investment Officer or Investment Representative 

from the business organization exceeded 10 percent of such person's 
gross income for the previous year; or 

 
(3) such person has acquired from the business organization during the 

previous year investments with a book value of $2,500 or more for their 
personal account. 
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L. In conjunction with the Authority's annual financial audit, a compliance audit 
of management controls on investments and adherence to this Investment Policy must be 
performed. In connection with said compliance audit, the Board of Directors shall review on 
an annual basis this Investment Policy and investment strategies. In connection with such 
annual review, the Authority's Board of Directors shall adopt a written resolution stating that 
it has reviewed this Investment Policy and the investment strategies set forth herein and shall 
indicate in such resolution either the continuation of this Investment Policy without 
amendment, or any changes to be made to this Investment Policy and/or the investment 
strategies herein. 

 
M. In addition to all other requirements set forth herein, the Investment 

Representatives for the Authority, under the supervision of the Authority's Investment Officer 
shall invest and reinvest Authority funds in a manner consistent with Chapter 2270, Texas 
Government Code, relative to prohibition of investment or reinvestment of public funds in 
publically traded securities of scrutinized companies, as determined by the Texas State 
Comptroller, engaging in scrutinized business operations in the Sudan, Iran, or with a 
designated foreign terrorist organization. In the event an investment or investment vehicle in 
which the Authority has placed funds, or the security therefor, requires divestment in 
accordance with the requirements of Chapter 2270, Texas Government Code, the Investment 
Representatives for the Authority, under the supervision of the Authority's Investment Officer, 
shall sell, redeem, divest, or withdraw all publically traded securities of the company engaging 
in scrutinized business operations, all in accordance with Chapter 2270. 

 
N. Not later than December 31 of each year, the Investment Representatives of the 

Authority, under the supervision of the Authority's Investment Officer, shall prepare and file 
on behalf of the Authority: (i) a publicly available report with the presiding officer of each 
chamber of the State Legislature and the State Attorney General identifying: (a) all investments 
sold, redeemed, divested, or withdrawn in compliance with Section 2270.0206, Texas 
Government Code; (b) all prohibited investments under Section 2270.0209, Texas Government 
Code; and (c) summarizing any changes made with respect to investments of the Authority 
exempted from divestment pursuant to Section 2270.0207, Texas Government Code; and (ii) a 
report with the United States presidential special envoy to Sudan that identifies investments in 
Sudan identified in the report filed with the State Legislature and Attorney General and any 
changes made under Section 2270.0207 related to those investments. Prior to December 31 of 
each year, the Investment Representatives of the Authority, under the supervision of the 
Authority's Investment Officer, shall provide the Board of Directors of the Authority with a 
copy of both reports required by this subsection, along with evidence of filing same with the 
required entities. 

 
Section 5. General Investment Principles. All investments of Authority funds or funds under 

the Authority's control shall be made in accordance with the following general rules, regulations and 
policies: 

A. Any moneys in any fund of the Authority or in any fund established by the 
Board of Directors in connection with the authorization of the Authority's bonds, including, 
but not limited to, proceeds from the sale of such bonds, which funds are not required for the 
payment of obligations due or to become due immediately, shall be invested and reinvested, 
from time to time, only in the authorized investments specified in Section 6 hereunder; 
provided, however, that all such investments shall be secured in the manner provided by 
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applicable law, including the Public Funds Collateral Act, Chapter 2257, Texas Government 
Code, as amended, or in such other manner as may be authorized by law from time to time and 
otherwise suitable for the Authority's needs. 

 
B. The policy of the Authority is to invest Authority funds only in instruments 

which further the following investment objectives of the Authority stated in order of 
importance: (1) preservation and safety of principal; (2) understanding of the suitability of the 
investment to the financial requirements of the Authority and that particular fund; (3) liquidity; 
(4) marketability of the investment if the need arises to liquidate the investment before 
maturity; (5) diversity of the investment portfolio; and (6) yield. The type, conditions and 
maturity date of Authority investments shall be consistent with the cash flow needs and 
operating requirements of the Authority, as determined from time to time by the Board of 
Directors, and consistent with the investment strategy for each Authority account as set forth 
in Section 7 hereunder. 

C. If invested in certificates of deposits, the Authority's funds shall be secured, to 
the extent that such funds are not insured by the Federal Deposit Insurance Corporation or the 
National Credit Union Share Insurance Fund, by the pledge to the Authority of certain types of 
securities, as determined in the sole discretion of the Authority, which under the laws of the 
State of Texas may be used to secure the deposits of conservation and reclamation districts, 
pursuant to and in compliance with a Public Funds Depositor Collateral Security Agreement 
which shall be substantially in the form attached hereto as Exhibit "B", the terms and conditions 
of which are incorporated herein by reference (the "Public Funds Depositor Collateral Security 
Agreement"). 

 
D. Securities pledged to the Authority shall be pledged pursuant to and in 

compliance with a Public Funds Depositor Collateral Security Agreement to be entered into by 
and between the Authority and the institution(s) pledging such securities. Securities pledged 
to the Authority shall either be deposited and held in safekeeping at the trust or safekeeping 
department of a commercial banking institution located in the State of Texas and not affiliated 
with the pledging institution(s) or a federal home loan bank, or shall be held in a restricted 
securities account, joint safekeeping account or other similar account in a branch of the Federal 
Reserve Bank pursuant to any and all applicable regulations, operating circulars, bulletins and 
policies of the Federal Reserve Bank, including the terms and conditions of any applicable 
forms or agreements, as may exist now or hereafter be enacted, promulgated or issued by the 
Federal Reserve Bank. The Authority's Investment Officer and Investment Representatives 
shall, within the limits of business practicality and consistent with the Federal Deposit 
Insurance Corporation Statement of Policy dated March 23, 1993, (or any subsequent 
applicable Statement of Policy issued by the FDIC) relative to the securing of public funds, 
ensure that the Authority's uninsured funds are at all times secured as required by the Public 
Funds Collateral Act (Chapter 2257, Texas Government Code, as amended) and in the manner 
set forth in the Public Funds Depositor Collateral Security Agreement. The Authority's 
Investment Officer and Investment Representatives are hereby authorized to execute Public 
Funds Depositor Collateral Security Agreements and any agreements, documents or forms 
required by the Federal Reserve Bank on behalf of the Authority, as and when required, and to 
approve the substitution of securities pledged to the Authority as collateral pursuant to and in 
the manner set forth in any Public Funds Depositor Collateral Security Agreement entered into 
by the Authority. 
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E. The Board of Directors recognizes that, within the framework of the above 
rules, decisions must be made concerning the type and duration of each investment transaction 
and that such decisions are best made by the person responsible for implementing the 
transaction, based upon the facts and circumstances prevailing at the time. As a guide to 
making such decisions, it is hereby declared the policy of the Board of Directors that priority 
should be given to proper security of the Authority's funds over maximizing the yield on 
investments. Furthermore, in cases where the rate of return on an investment security offered 
by competing banking institutions are substantially equivalent, the Authority's Investment 
Officer and Investment Representatives shall give preference to those investments and 
investment institutions offering the greatest degree of administrative convenience and 
proximity, and the flexibility of investment arrangements. 

F. Except as herein expressly provided, and except for (i) insufficient funds debits 
for returned items, and (ii) payment of bank service charges (or deductions from interest 
income in lieu of such payment) established by written agreements with the Authority's 
depository bank or banks, nothing herein shall be deemed or construed to authorize the 
withdrawal, expenditure or appropriation of funds of the Authority except by check or draft 
signed by three (3) members of the Board of Directors, or as otherwise provided by applicable 
statutes or the resolutions, rules, regulations, policies, orders or proceedings of the Board of 
Directors. Furthermore, the Board of Directors shall retain sole responsibility for establishing 
and implementing, from time to time, this Investment Policy, and all investment transactions 
to be undertaken by the Authority's Investment Officer and the Authority's Investment 
Representatives pursuant to this Investment Policy shall be subject to the further or more 
specific directions, instructions, orders, resolutions or actions of the Board of Directors. 

 
Section 6. Authorized Investments. The following categories of investment are authorized for 

investment of Authority funds: 
 

A. Obligations, including letters of credit, of the United States or its agencies and 
instrumentalities; 

B. Direct obligations of the State of Texas or its agencies and instrumentalities; 
 

C. Other obligations, the principal and interest of which are unconditionally 
guaranteed or insured by, or backed by the full faith and credit of, the State of Texas, or the 
United States or any of their respective agencies and instrumentalities, including obligations 
that are fully guaranteed or insured by the Federal Deposit Insurance Corporation or by the 
explicit full faith and credit of the United States; 

D. Obligations of states, agencies, counties, cities, and other political subdivisions 
of any state rated as to investment quality by a nationally recognized investment rating firm 
not less than "A" or its equivalent; 

 
E. Interest-bearing banking deposits that are: 

(1) guaranteed or insured by the Federal Deposit Insurance Corporation or 
its successor or the National Credit Union Share Insurance Fund or its 
successor; or 



- 10 -  

(2) placed through a broker with a main office or branch office located in 
the State of Texas that is included on the Authority's List of Qualified 
Brokers or deposited in a depository institution selected by the 
Authority with a main office or branch office located in the State of 
Texas, and: 

a. the broker or depository institution arranges for the deposit of the 
funds in banking deposits in one or more federally insured 
depository institutions, regardless of where located, for the 
Authority's account; 

 
b. the full amount of the principal and accrued interest of the banking 

deposit is insured by the United States or its agencies and 
instrumentalities; and 

 
c. the Authority appoints as its custodian of such banking deposits 

either: 
 

i. the depository institution with a main office or branch 
office located in the State of Texas at which the funds were 
initially placed by the Authority; 

ii. a custodian meeting the requirements of Section 
2257.041(d), Texas Government Code; or 

 
iii. a clearing broker dealer registered with the Securities and 

Exchange Commission Rule 15c3-3 (17 C.F.R. Section 
240.15c3-3); 

 
F. (1) Certificates of deposit that are issued by a depository institution that 

has its main office or a branch office in the State of Texas that are: 

(a) guaranteed or insured by the Federal Deposit Insurance 
Corporation or its successor or the National Credit Union Share 
Insurance Fund or its successor; 

 
(b) secured by obligations of the type described in Section 

2256.010(a)(2) of the Investment Act; or 
 

(c) secured in any other manner and amount provided by law for 
deposits of the Authority pursuant to an approved and fully 
executed Public Funds Depositor Collateral Security 
Agreement; 

(2)  Certificates of deposit that are acquired in the manner described in Section 
2256.010(b), Texas Government Code, as amended; provided, however, that each investment 
of Authority funds in the foregoing shall require specific prior approval by the Board of 
Directors; 
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G. Banker's acceptances with a stated maturity of 270 days or fewer from the date 
of issuance which meet the requirements set forth in Section 2256.012 of the Investment Act; 

 
H. Commercial paper with a stated maturity of 365 days or fewer from the date of 

issuance which meets the requirements set forth in Section 2256.013 of the Investment Act; 

I. No-load money market mutual funds that: 
 

(1) are registered with and regulated by the Securities and Exchange 
Commission; 

(2) provide the Authority with a prospectus and other information required 
by the Securities Exchange Act of 1934 (15 U.S.C. Section 78a et seq.) 
or the Investment Company Act of 1940 (15 U.S.C. Section 80a-1 et 
seq.); 

 
(3) comply with federal Securities and Exchange Commission Rule 2a-7 

(17 C.F.R. Section 270.2a-7), promulgated under the Investment 
Company Act of 1940 (15 U.S.C. Section 80a-1 et seq.); 

 
(4) have a dollar-weighted average stated maturity of 90 days or fewer; and 

(5) include in their investment objectives the maintenance of a stable net 
asset value of $1.00 for each share; 

 
J. Investment pools which meet the requirements set forth in Section 2256.016 

and Section 2256.019 of the Investment Act; 
 

K. No-load mutual funds that: 

(1) are registered with the Securities and Exchange Commission; and 

(2) have an average weighted maturity of less than two (2) years; and 
 

(3) either: 

(a) have a duration of one (1) year or more; or 
 

(b) have a duration of less than (1) year and the investment 
portfolio is limited to investment grade securities, excluding 
asset-backed securities; and 

(4) are invested exclusively in obligations approved by Subchapter A. of 
the Investment Act; and 

 
(5) are continuously rated as to investment quality by at least one 

nationally recognized investment rating firm of not less than AAA or 
its equivalent; and 
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L. Fully collateralized repurchase agreements meeting the requirements set forth 
in Section 2256.011 of the Investment Act, provided that (1) the maximum maturity of same 
shall not exceed seven (7) days, and (2) unless otherwise authorized by the Board of Directors 
of the Authority, no such agreement shall waive the sovereign immunity of the Authority; 

M. Collateralized mortgage obligations directly issued by a federal agency or 
instrumentality of the United States, the underlying security for which is guaranteed by an 
agency or instrumentality of the United States, provided that the obligation is not: 

 
(1) an obligation whose payment represents the coupon payments on the 

outstanding principal balance of the underlying mortgage-backed 
security collateral and pays no principal; 

 
(2) an obligation whose payment represents the principal stream of cash 

flow from the underlying mortgage-backed security collateral and 
bears no interest; 

(3) a collateralized mortgage obligation that has a stated final maturity date 
of greater than ten (10) years; or 

 
(4) a collateralized mortgage obligation the interest rate of which is 

determined by an index that adjusts opposite to the changes in a market 
index; 

 
N. Bonds issued, assumed, or guaranteed by the State of Israel; 

O. Guaranteed investment contracts meeting the requirements set forth in Section 
2256.015 of the Investment Act, provided that, unless otherwise authorized by the Board of 
Directors of the Authority, no such contract shall waive the sovereign immunity of the 
Authority; and 

 
P. Securities lending programs meeting the requirements set forth in Section 

2256.0115 of the Investment Act. 
 

Section 7. Investment Strategies. Authority investments shall be made upon the evaluation of 
the specific investment objectives and strategies of each account of the Authority, with the primary 
objective for the selection of any Authority investment being the understanding of the suitability of 
such investment to the financial requirements of the Authority. The Authority's investment strategy 
for each of its accounts is as follows: 

A. General Funds: The Authority’s several General Funds are used for all 
operations and maintenance needs of the Authority. The highest priorities for the accounts 
comprising the General Funds are the preservation and safety of the principal of investments 
in the operating account. Of next importance is the liquidity and marketability of an investment 
if the need arises to liquidate the investment before its maturity. The Authority may conduct 
cash flow analysis to determine the appropriate liquidity needs for any of the Authority's 
several General Funds or the accounts comprising such funds. Typically, the Authority will 
ladder or match investment maturity dates so that any such maturity coincides with a potential 
expenditure of the Authority. Secondly, should the Authority establish reserve accounts for 
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the benefit of a General Fund, or have funds on hand in a General Fund that are not specifically 
budgeted towards a specific expenditure, the Authority may invest these funds in various 
maturing investments as deemed prudent. However, no investment of a General Fund, unless 
otherwise authorized by the Board, shall exceed (5) five years in final maturity. The Authority 
may utilize an investment pool to fund some or all of the short-term expenditures. 

B. Debt Service Funds: The Authority's several Debt Service Funds are used to 
pay debt service on outstanding bonds. The highest priority for the accounts comprising the 
Debt Service Funds is the preservation and safety of principal. Since the Authority knows the 
amount of its debt service requirements and when it becomes due, investments for such Debt 
Service Funds should be structured to coincide with the amount and timing of debt service 
requirements. When the preservation and safety of principal and liquidity considerations for 
debt service purposes are assured, including the marketability of investments in the event the 
need arises to liquidate an investment before its maturity, the yield on investments should be 
considered. Since the amount of Authority funds in the several Debt Service Funds can be 
significant, diversification of the investment portfolio for such funds may be necessary. The 
Authority may easily liquidate investments in an investment pool and therefore such 
investments may be appropriate in combination with longer term investments in the Debt 
Service Funds. However, no investment of a Debt Service Fund, unless otherwise expressly 
authorized by the Board, shall exceed (5) five years in final maturity. The Authority may utilize 
and investment pool to fund some or all of the short-term expenditures. 

C. Debt Service Reserve Funds: The Authority's several Debt Service Reserve 
Funds are used to pay debt service in the event of a shortfall in an underlying Debt Service 
Fund. Since the Authority knows timing and amounts of future debt service payments, the 
Authority should ensure that any investment strategy provides for ample liquidity in the event 
of a shortfall in a Debt Service Fund. Therefore, the Authority should seek to mitigate interest 
rate risk arising from investments in a Debt Service Reserve Fund. While Debt Service Reserve 
Funds are not likely to be needed, unless otherwise expressly authorized by the Board, no 
investment shall have a final maturity in excess of (5) years in final maturity. Furthermore, 
any securities purchased for the account of a Debt Service Reserve Fund should be highly 
marketable securities in the event the Authority needs to raise liquidity. 

 
D. Construction Funds: The Authority’s several Construction Funds are used to 

pay for capital improvements of the Authority. The highest priority for the accounts comprising 
the Construction Funds is the preservation and safety of principal. In the event that funds held 
in the several Construction Funds are for particular improvement projects that have been 
previously identified by the Authority's Board of Directors, the Investment Representatives 
should secure a schedule of the approximate time when disbursements will be required to be 
made from such accounts. Investments in the several Construction Funds should be structured 
so that they mature or can be liquidated on or about the dates that disbursements are expected 
to be made. Once the safety of principal and liquidity and marketability of investments which 
are to match certain disbursement dates are assured, the yield on such investments may be 
considered. Since Authority funds in the several Construction Funds may not be needed for a 
year or more, longer term instruments should be considered to increase yield. If funds available 
in any Construction Fund are deemed surplus or are not required for specific improvement 
projects, such funds should be considered for longer term investment. Investment 
diversification for large amounts of Authority funds that may be deposited into the several 
Construction Funds for a very short term may be achieved through the use of an 
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investment pool. Since investment pools are short term in nature, they would normally be used 
for Authority funds in these accounts only if the Authority knows that it will be disbursing 
funds in a relatively short period of time. However, on some occasions the yield on investment 
pools is higher than on longer term investments, so their use may be optimal for other funds in 
the several Construction Funds. However, no investment in the Construction Funds, unless 
otherwise Authorized by the Board, shall exceed (5) five years in final maturity. The Authority 
may utilize an investment pool to fund some or all of the short-term expenditures. 

 
E. Other Funds: From time to time, the Authority may create new Fund types by 

resolution or order of the Board of Directors. Any investment strategy for such Funds shall 
take into account the underlying cash flow needs of such Fund. Investment strategy shall 
correspond to the needs of such Fund. In addition, upon the annual review of the Investment 
Policy, the Authority may adopt a specific formal investment strategy for any new Fund type. 
However, no investment in these other Funds, unless otherwise Authorized by the Board, shall 
exceed (5) five years in final maturity. The Authority may utilize an investment pool to fund 
some or all of the short-term expenditures. 

Section 8. Miscellaneous. 
 

A. In the event of any conflict or inconsistency between the terms of this 
Investment Policy and applicable requirements of law, such conflict or inconsistency will be 
resolved in favor of the more restrictive of this Investment Policy or the applicable 
requirements of law. In the event of any ambiguity or uncertainty as to the intent and 
application of any part, section, paragraph, or provision hereof, a written request for 
clarification or approval of a proposed action describing such circumstances shall be submitted 
to the Board of Directors for a decision as to a proper course of action. 

B. The rules, regulations and policies set forth herein shall be and remain in full 
force and effect unless and until amended, revised, rescinded, or repealed by action of the 
Board of Directors. The Authority's Board of Directors specifically reserves the right to 
change, alter or amend any provision of this Investment Policy at any time. 

 
C. The provisions of this Investment Policy are severable, and if any provision or 

part of this Investment Policy or the application thereof to any person or circumstances shall 
ever be held by any court of competent jurisdiction to be invalid or unconstitutional for any 
reason, the remainder of this Investment Policy and the application of such provision or part of 
this Investment Policy shall not be affected thereby. 

 
D. All rules, regulations and policies heretofore adopted on the subject matter 

hereof or in conflict herewith are hereby repealed, revoked, and rescinded as of the effective 
date hereof. 
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EXHIBIT "A" 

CERTIFICATE OF COMPLIANCE FROM SELLERS OF INVESTMENTS AS REQUIRED BY 
THE PUBLIC FUNDS INVESTMENT ACT 

 
To: San Jacinto River Authority (the "Authority")  

From:   
[Name of the person offering 
or the "qualified representative" 
of the business organization 
offering to engage in an investment 
transaction with the Authority or of 
the Authority's Investment Manager] 

  
[Title of such person] 

of (the "Business Organization") 
[Name of financial institution, 
business organization or 
investment pool] 

 

Date:  , 20   

 
In accordance with the provisions of the Public Funds Investment Act, Chapter 2256, Texas 

Government Code, as amended, I hereby certify that: 
 

1. I am an individual offering to enter into an investment transaction with the Authority 
or a "qualified representative" of the Business Organization offering to enter into an investment 
transaction with the Authority, as applicable, as such terms are used in the Public Funds Investment 
Act, Chapter 2256, Texas Government Code, as amended (the "Seller"), and that Seller meets all 
requirements under such Act to execute this Certificate. 

2. The Business Organization is an investment pool or an investment management firm 
under contract with the Authority to invest or manage the Authority's investment portfolio that has 
accepted authority from the Authority to exercise investment discretion in regard to the Authority's 
funds. 

 
3. Seller anticipates selling to the Authority investments that are authorized by the 

Authority's Order Establishing Policy for Investment of Authority Funds and Appointing Investment 
Officer, dated [ ], 20  (the "Investment Policy") and the Public Funds Investment Act (collectively 
referred to herein as the "Investments"). 

4. I or a registered investment professional that services the Authority's account, as 
applicable, have received and reviewed the Authority's Investment Policy now in full force and effect. 
The Authority has further acknowledged that Seller may rely upon the Investment Policy until the 
Authority provides Seller with any amendments to or any newly adopted form of the Investment Policy. 

 
5. Seller has implemented reasonable procedures and controls in an effort to preclude 

investment transactions between the Authority and Seller that are not authorized by the Investment 
Policy, except to the extent that this authorization is dependent upon an analysis of the Authority's 
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entire portfolio, requires an interpretation of subjective investment standards, or relates to investment 
transactions of the Authority that are not made through accounts or other contractual arrangements 
over which the Business Organization has accepted discretionary investment authority. 

 
6. Seller has reviewed or will review prior to sale, the terms, conditions and characteristics 

of the investments to be sold to the Authority and has determined or will determine, prior to sale, that 
(i) each of the Investments is an authorized investment for local governments under the Public Funds 
Investment Act and (ii) each of the Investments is an authorized investment under the Authority's 
Investment Policy. 

 
7. Seller acknowledges that the Authority has disclosed and hereby discloses that certain 

funds within the custody of the Authority which may be deposited or invested with Seller are by law 
or under a bond indenture required to be set aside to discharge a debt owed to the holder(s) of the 
Authority’s outstanding notes, bonds or other obligations. As such, these funds shall be deemed to be 
a deposit by a trustee of trust funds of which the holder(s) are pro rata beneficiaries in accordance with 
12 C.F.R. §330.15(c). Such funds held in trust for the holder(s) of the Authority’s notes, bonds or other 
obligations are deposited within the account(s) titled “Bond Fund”, “Bond Account”, “Debt Service 
Fund”, “Debt Service Account”, “Interest and Sinking Fund”, “Interest and Sinking Account”, or other 
similar name sufficient to satisfy the requirements of 12 C.F.R. §330.5(b) indicating that such funds are 
pledged towards the payment of principal and interest on the Authority’s notes, bonds or other 
obligations. Seller further acknowledges that the Authority may be acting in a fiduciary capacity on 
behalf of certain persons or entities who may, in turn, be acting in a fiduciary capacity for subsequent 
purchasers and/or holders of the Authority’s outstanding notes, bonds or other obligations. 

 
8. Seller will continuously maintain an executed copy of this Certificate of Compliance 

in its “deposit account records” (as defined in 12 C.F.R. §330.1(e)) for so long as Seller holds any 
funds of or within the custody of the Authority. 

 

 
By:   

Name:  

Title:  
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EXHIBIT "B" 
 
 

PUBLIC FUNDS DEPOSITOR 
COLLATERAL SECURITY AGREEMENT 

 
This Public Funds Depositor Collateral Security Agreement (the "Agreement") is made and 

entered into as of the    day of    , 20   by and between SAN JACINTO RIVER AUTHORITY (the 
"Depositor") and   ("Bank"), and any prior Agreement between 
Depositor and Bank relative to the subject matter hereof is hereby terminated as of the date first written 
above. 

 
RECITALS 

Depositor, through action of its Board of Directors, has designated Bank as a depository for 
Depositor's funds. Funds on deposit with Bank to the credit of Depositor in excess of federal deposit 
insurance are required to be secured by eligible security as provided for by the Public Funds Collateral 
Act, V.T.C.A. Government Code Section 2257.001 et seq. (the "Public Funds Law"). Depositor and 
Bank understand and acknowledge that the amount of Depositor's uninsured deposits in Bank may vary 
substantially from time to time; that under the circumstances permitted herein, the Bank may release, 
add to or substitute for the securities pledged by Bank from time to time to secure such uninsured 
deposits of Depositor; and that it is the intent of the parties that this Agreement be renewed and 
extended upon and at the time of each permitted release, addition or substitution of collateral securities 
and thereafter remain in force and effect for the full term thereof until terminated in the manner set 
forth herein. In order to perfect Depositor's security interest in eligible securities pledged by Bank 
from time to time to secure such uninsured deposits, the Board of Directors of the Bank (the "Bank 
Board") has authorized the undersigned Bank officer to enter into this Agreement on behalf of Bank 
under    the    terms    of    which    Bank    will    [either    (i)    cause 
   , 
a [state or national bank], which has its main office or a branch office in Texas and which has been 
designated by the State Comptroller as a Texas State Depository to hold the collateral assets in a 
custody account as bailee for the benefit of Depositor, or (ii)] cause the Federal Reserve Bank or a 
federal home loan bank ("FHLB") to hold the collateral assets in a restricted securities account, joint 
safekeeping account or other similar account as custodian/bailee for the benefit of Depositor (such 
[bank or] FHLB or the Federal Reserve Bank, as the case may be, hereinafter called the "Custodian"). 

AGREEMENT 
 

Now, therefore, in consideration of the mutual covenants in this Agreement, the parties agree 
as follows: 

1. Grant of Security Interest. To secure the uninsured deposits maintained by Depositor 
with Bank from time to time, Bank hereby pledges and grants to Depositor a security interest in its 
Eligible Securities (as defined in the Public Funds Law) which are held, now or hereafter, by Custodian 
for the benefit of Depositor in accordance with the terms of this Agreement (the "Collateral"). At all 
times during the term of this Agreement, the Collateral shall consist solely of the following: 
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general obligations of the United States of America or its agencies or instrumentalities backed 
by its full faith and credit; 

 
direct obligations of the State of Texas or Texas State agencies and instrumentalities; 

collateralized mortgage obligations directly issued by a federal agency or instrumentality of 
the United States of America, the underlying security for which is guaranteed by an agency or 
instrumentality of the United States of America; 

 
other obligations, the principal and interest on which are unconditionally guaranteed or insured 
by, or backed by the full faith and credit of the State of Texas or the United States of America 
or their respective agencies and instrumentalities; 

 
obligations of states, agencies, counties, cities, and other political subdivisions of any state 
rated as to investment quality by a nationally recognized investment rating firm not less than 
A or its equivalent; 

fixed-rate collateralized mortgage obligations that have an expected weighted average life of 
10 years or less and which do not constitute a high-risk mortgage security as defined in the 
Public Funds Law; 

 
floating-rate collateralized mortgage obligations that do not constitute a high-risk mortgage 
security as defined in the Public Funds Law; and 

 
letters of credit issued by a federal home loan bank. 

Bank shall cause Custodian to accept and hold the Collateral as bailee and/or custodian for Depositor 
to secure Bank's obligation to repay the deposits. 

 
2. Receipts. The Collateral held by Custodian for the benefit of Depositor, as of the 

effective date of this Agreement, has been described on Trust Receipts (as defined in the Public Funds 
Law) issued by Custodian, copies of which Custodian has forwarded to Depositor, and such current 
Collateral is described on Exhibit "A" attached hereto and made a part hereof for all purposes. With 
respect to additional or substitute Collateral hereafter delivered by Bank to Custodian to hold for the 
benefit of Depositor, or any releases of securities previously held as Collateral ("Releases"), as 
contemplated by this Agreement, Bank shall cause Custodian to issue Trust Receipts or Releases 
describing such additional or substitute Collateral or released securities and promptly forward copies 
of same to Depositor. Such Trust Receipts and Releases which are furnished to Depositor by Custodian 
from time to time shall be deemed a part of this Agreement without further action on the part of any 
party hereto, and this Agreement shall apply to such released, additional or substitute Collateral to the 
same extent as if it were described on Exhibit "A" attached hereto. If the Custodian is the Federal 
Reserve Bank, such Trust Receipts or Releases will consist of a written confirmation (the "Advice"). 
Such Advice shall be subject to the terms and conditions of all applicable regulations, operating 
circulars, bulletins, and policies of the Federal Reserve Bank, including the terms and conditions of 
any applicable forms or agreements, as may now exist or hereafter be enacted, promulgated or issued 
by the Federal Reserve Bank (collectively "Applicable Regulations"). If the Custodian is the Federal 
Home Loan Bank of Dallas ("FHLB Dallas"), notwithstanding the foregoing, such Trust Receipts may 
be forwarded to Bank with instructions for Bank to immediately forward the same to Depositor. Bank 
hereby agrees to comply with Custodian's instructions and forward each Trust Receipt to Depositor 
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immediately upon receipt of same. Upon request of Depositor, Bank agrees to provide or cause 
Custodian to provide a then-current list of all Collateral pledged by Bank to secure Depositor's funds 
to update Exhibit "A" to this Agreement. If the Custodian is FHLB Dallas and the Custodian is 
forwarding Trust Receipts to Bank, Depositor may, at any time and from time to time, request that 
FHLB Dallas provide one or more Trust Receipts directly to Depositor, and FHLB Dallas shall 
immediately so provide the requested Trust Receipts to the Depositor, at no cost to the Depositor. 

3. Required Collateral Value. Bank agrees with Depositor that the total market value of 
the Collateral securing uninsured deposits maintained by Depositor with Bank will at all times during 
the term of the Agreement be not less than (i) one hundred ten percent (110%) of the amount of such 
uninsured deposits, if the determination of the market value of Collateral is calculated less frequently 
than weekly by Bank, or (ii) one hundred five percent (105%) of the amount of such uninsured deposits 
if the determination of the market value of Collateral is calculated at least weekly by Bank (the 
"Required Collateral Value"). To insure that the Required Collateral Value is maintained, Bank will 
redetermine, on a daily basis, the amount of Depositor's uninsured deposits (taking into account that 
day's deposits, accrued interest, disbursements and withdrawals) held by Bank and (using the most 
recently determined market value of the Collateral) promptly add any additional Collateral which may 
be necessary to maintain the Required Collateral Value by either (i) depositing with Custodian for the 
purposes of this Agreement any additional Collateral or (ii) if the Custodian is the Federal Reserve 
Bank, transferring additional Collateral to a restricted securities account, joint safekeeping account or 
other similar account maintained by the Federal Reserve Bank. Determination of the market value 
of Collateral by Bank will be calculated periodically as indicated by Bank on the signature page 
hereof or more frequently on Depositor's request; provided, however, the foregoing shall not relieve 
Bank of its obligation to fully collateralize at all times the Depositor's uninsured deposits with Bank. 
If upon the periodic determination of the Collateral's market value as set forth herein, the Required 
Collateral Value is not then maintained, Bank will promptly deposit with Custodian for the purposes 
of this Agreement additional Collateral necessary to maintain the Required Collateral Value. 

 
4. Release of Collateral. Custodian shall not release any part of the Collateral without 

Depositor's written authorization. Depositor agrees to furnish such authorization promptly upon Bank's 
request under the circumstances described in Sections 5, 6, or 8 of this Agreement. Depositor's 
authorization to Custodian to release from the Collateral only designated Eligible Securities shall 
terminate the security interest granted by Bank in this Agreement only with respect to such designated 
Eligible Securities. If the Custodian is the Federal Reserve Bank, this section shall apply except to the 
extent it is in conflict with the provisions of the Applicable Regulations, in which event the provisions 
of the Applicable Regulations shall govern the release of Collateral. 

5. Substitution of Collateral. It is hereby agreed that upon obtaining the prior written 
consent of the Depositor, which consent shall not be unreasonably withheld, substitutions of the 
Collateral held hereunder may be made at any time so long as the fair market value of the Eligible 
Securities being substituted is at least equal to the fair market value of the Eligible Securities being 
removed. If the Custodian is the Federal Reserve Bank, this section shall apply except to the extent it 
is in conflict with the provisions of the Applicable Regulations, in which event the provisions of the 
Applicable Regulations shall govern the substitution of Collateral. 

 
6. Excess Collateral. At such times as the aggregate market value of the Collateral held 

by Custodian exceeds the Required Collateral Value, Depositor, upon request by Bank, shall authorize 
Custodian to permit Bank to release the excess portion of the Collateral. Custodian shall have no 
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further liability to Depositor with respect to those Eligible Securities released upon Depositor's 
authorization. 

 
7. Additional Collateral. If at any time the aggregate market value of Collateral held by 

Custodian is less than the Required Collateral Value, Bank shall immediately upon learning of such 
circumstance, and without further action by Depositor, promptly either (i) deposit with Custodian 
sufficient additional Eligible Securities of the type specified in Section 1 as may be necessary to cause 
the aggregate market value of the Collateral to equal the Required Collateral Value, or (ii) transfer 
additional Eligible Securities of the type specified in Section 1 to the restricted securities account, joint 
safekeeping account or other similar account maintained by the Federal Reserve Bank as may be 
necessary to cause the aggregate market value of the Collateral to equal the Required Collateral Value 
and cause the Federal Reserve Bank to issue a corresponding Advice (and Bank will deposit with the 
Federal Reserve Bank additional Eligible Securities if and to the extent necessary to fulfill its 
obligations under this Agreement). 

8. Earnings and Payments on Collateral. Bank shall be entitled to the interest income and 
earnings paid on the Collateral and Custodian may dispose of such interest income and earnings as 
directed by Bank without approval of Depositor, so long as Depositor has not notified Custodian of 
Bank's default under this Agreement. Bank shall not be entitled to and Custodian shall not release to 
Bank any partial or full call of the Collateral without Depositor's prior written authorization as 
described in Section 4 of this Agreement. If the Custodian is the Federal Reserve Bank, this section 
shall apply except to the extent it is in conflict with the provisions of the Applicable Regulations, in 
which event the provisions of the Applicable Regulations shall govern the disposition of interest 
earnings and principal payments on the Collateral. 

 
9. Default and Remedies. If Bank fails at any time to pay and satisfy, when due, any 

check, draft, or voucher lawfully drawn against any deposit or becomes insolvent or materially 
breaches its contract with Depositor, a default shall exist under this Agreement and Depositor shall 
give written notice of such default to Bank, and Bank shall have ten (10) days to cure same. In the 
event Bank fails to do so, it shall be the duty of Custodian, upon written demand of Depositor, to 
surrender or transfer the Collateral to Depositor or Depositor's nominee and Bank hereby irrevocably 
authorizes Custodian to surrender or transfer the Collateral upon the conditions herein specified. 
Depositor may sell all or any part of such Collateral in a commercially reasonable manner and out of 
the proceeds of the Collateral may pay Depositor all damages and losses sustained by it, together with 
all expenses of any and every kind incurred by it on account of such failure or insolvency sale. 
Depositor shall account to Bank for the remainder, if any, of said proceeds or Collateral remaining 
unsold. Such sale may be either at public or private sale; provided, however, Depositor shall give Bank 
ten (10) days' written notice of the time and place where such sale shall take place, and such sale shall 
be to the highest bidder for cash. Depositor and Bank shall have the right to bid at such sale. If the 
Custodian is the Federal Reserve Bank, this section shall apply except to the extent it is in conflict with 
the provisions of the Applicable Regulations, in which event the provisions of the Applicable 
Regulations shall govern the Depositor's exercise of remedies against the Collateral. 

 
10. Authorization and Records. The Bank Board has authorized the pledge of Bank assets 

to collateralize uninsured deposits maintained by Depositor pursuant to resolutions substantially in the 
form of Annex I attached to the form of Resolution Certificate and Certificate of Incumbency attached 
hereto as Exhibit "B" (the "Resolution Certificate"), and has authorized the undersigned Bank officer 
to enter into, execute and deliver to Depositor this Agreement on behalf of Bank and to take all action 
which may be necessary or appropriate to create and perfect the security interest in the Collateral 
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contemplated hereunder. Bank shall deliver to Depositor a fully executed Resolution Certificate as a 
condition precedent to the effectiveness of this Agreement and shall advise Depositor immediately of 
any revocation, amendment, or modification thereof. Bank acknowledges that the Authority has 
disclosed and hereby discloses that certain funds within the custody of the Authority which may be 
deposited or invested with Bank are by law or under a bond indenture required to be set aside to 
discharge a debt owed to the holder(s) of the Authority's outstanding notes and/or bonds. As such, 
these funds shall be deemed to be a deposit by a trustee of trust funds of which the holder(s) are pro 
rata beneficiaries in accordance with 12 C.F.R. §330.15(c). Such funds held in trust for the holder(s) 
of the Authority's notes and bonds are deposited within the account(s) titled "Bond Fund", "Bond 
Account", "Debt Service Fund", "Debt Service Account", "Interest and Sinking Fund", "Interest and 
Sinking Account", or other similar name sufficient to satisfy the requirements of 12 C.F.R. §330.5(b) 
indicating that such funds are pledged towards the payment of principal and interest on the Authority's 
bonds and notes. Bank further acknowledges that the Authority may be acting in a fiduciary capacity 
on behalf of certain persons or entities who may, in turn, be acting in a fiduciary capacity for subsequent 
purchasers and/or holders of the Authority's outstanding bonds and notes. Bank shall continuously 
maintain an executed copy of this Agreement, its copies of all Trust Receipts, Releases and Advices, 
and the Resolution Certificate among its official "deposit account records" (as defined in 12 C.F.R. 
§330.1(e)) until such time as this Agreement is terminated and all uninsured deposits of Depositor have 
been properly and fully paid out. This Agreement may be executed in one or more counterparts, each 
of which shall be an original. 

11. Authorized Representatives; Depositor Agreements. The Depositor hereby confirms 
that it has previously authorized its Investment Officer and/or Investment Representatives to execute 
this Agreement and any documentation required in connection therewith, including specifically 
pursuant to the Applicable Regulations and documentation related thereto, and to represent it and act 
on its behalf in any and all matters of every kind arising under this Agreement. During the term of this 
Agreement, the Depositor may further designate an additional officer or officers to singly or jointly 
represent and act on behalf of Depositor in any and all matters of every kind arising under this 
Agreement and, in such event, shall provide written notice thereof to Bank. In the event of any conflict 
between the provisions of this Agreement and any other agreement between the Depositor and the 
Bank relating to the deposits, this Agreement will control, unless the conflict is with the Applicable 
Regulations, in which event the Applicable Regulations will control. Bank and Depositor specifically 
agree that Depositor's prior approval is required for any par-for-par Collateral substitutions. 

 
12. Custodian as Bailee. Custodian will promptly identify the pledge by Bank to Depositor 

of the Collateral on the Custodian's books and records and any additional or substitute Collateral and 
issue to Bank and Depositor Trust Receipts covering the Collateral. Similarly, Custodian will promptly 
remove from its books and records any securities released from the pledge by Bank in compliance with 
the terms of this Agreement and issue to Bank and Depositor appropriate Releases identifying the 
released securities. Custodian acknowledges that it is the bailee of Depositor for purposes of 
Section 2257.044 of the Public Funds Law, and its custodial capacity is deemed to be set forth on any 
Trust Receipt delivered to Bank and Depositor, whether such capacity is expressly so noted or not. If 
the Custodian is the Federal Reserve Bank, this section shall not apply, but Bank acknowledges the 
provisions of the Applicable Regulations which provide that the Federal Reserve Bank is acting as 
custodian/bailee; that the Collateral identified on the Advice is subject to the custodial provisions of 
the Applicable Regulations; and that the disposition thereof is subject to Depositor's approval. 
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13. Financial Condition. Bank will provide a statement of its financial position to the 
Depositor on at least a quarterly basis. Bank will provide to the Depositor an annual statement audited 
by its outside auditors including a statement by its outside auditors as to its "fair presentation." 

 
14. Amendment, Modification, Renewal. Each permitted release of previously pledged 

Collateral and each addition to or permitted substitution for Collateral shall be deemed and considered, 
without further action by Bank or Depositor, as an amendment to Exhibit "A" attached hereto and a 
contemporaneous renewal and extension of this Agreement for the term hereinafter stated upon the 
same terms and containing the same provisions as set forth herein, except as the Collateral subject to 
this Agreement may be modified or amended thereby; provided, however, that any such renewal and 
extension shall not affect any transaction entered into prior to such renewal and extension until Bank 
shall have properly and fully paid out all uninsured deposits (including any uninsured time deposits) 
and Depositor shall have authorized Custodian to redeliver to Bank's sole control all Collateral then in 
Custodian's possession. Otherwise, this Agreement may not be amended or modified except by mutual 
written agreement of the parties hereto. 

15. Term. Unless sooner terminated as hereinafter provided, the term of this Agreement, 
and any renewal or extension hereof resulting from any release, addition to or substitution of securities 
pledged as Collateral hereunder, shall commence on the date of this Agreement, or the date of such 
release, addition or substitution, and continue for a term of ten (10) years. 

16. Termination. Either Depositor, Bank or Custodian may terminate this Agreement prior 
to the expiration of the term hereof upon thirty (30) days' advance written notice to the other parties or 
by entering into a new Public Funds Depositor Collateral Security Agreement which is intended to 
supersede and replace this Agreement; provided, however, that the terms of this Agreement shall 
continue to apply to all transactions entered into prior to such termination and until Bank shall have 
properly and fully paid out all uninsured deposits (including any uninsured time deposits) and 
Depositor shall have authorized Custodian to redeliver to Bank's sole control all Collateral then in 
Custodian's possession. 

 
17. Custodian Fees. Any and all fees associated with the Custodian's holding of Collateral 

for the benefit of the Depositor will be paid by Bank and the Depositor will have no liability therefor. 
 

18. Representations. (a) As required by Chapter 2271, Texas Government Code, Bank 
hereby verifies that Bank, including a wholly owned subsidiary, majority-owned subsidiary, parent 
company or affiliate of the same, does not boycott Israel and will not boycott Israel through the term 
of this Agreement. Custodian hereby verifies that Custodian, including a wholly owned subsidiary, 
majority-owned subsidiary, parent company or affiliate of the same, does not boycott Israel and will 
not boycott Israel through the term of this Agreement. The term "boycott Israel" in this paragraph has 
the meaning assigned to such term in Section 808.001 of the Texas Government Code, as amended. 

(b) Pursuant to Chapter 2252, Texas Government Code, Bank represents and certifies that, 
at the time of execution of this Agreement neither Bank, nor any wholly owned subsidiary, majority- 
owned subsidiary, parent company or affiliate of the same, is a company listed by the Texas 
Comptroller of Public Accounts under Sections 2270.0201 or 2252.153 of the Texas Government 
Code. Custodian represents and certifies that, at the time of execution of this Agreement neither 
Custodian, nor any wholly owned subsidiary, majority-owned subsidiary, parent company or affiliate 
of the same, is a company listed by the Texas Comptroller of Public Accounts under Sections 
2270.0201 or 2252.153 of the Texas Government Code. 
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(c) Pursuant to Section 2274.002, Texas Government Code (as added by Senate Bill 13, 
87th Texas Legislature, Regular Session), as amended, Bank and Custodian each hereby verify, on 
behalf of themselves but not the other, that Bank and Custodian, including a wholly owned subsidiary, 
majority-owned subsidiary, parent company or affiliate of the same, does not boycott energy 
companies, and will not boycott energy companies during the term of this Agreement. As used in the 
foregoing verification, "boycott energy companies" shall have the meaning assigned to the term 
"boycott energy company" in Section 809.001, Texas Government Code. 

 
(d) Pursuant to Section 2274.002, Texas Government Code (as added by Senate Bill 19, 

87th Texas Legislature, Regular Session), as amended, Bank and Custodian each hereby verify, on 
behalf of themselves but not the other, that Bank and Custodian, including a wholly owned subsidiary, 
majority-owned subsidiary, parent company or affiliate of the same, (i) does not have a practice, policy, 
guidance or directive that discriminates against a firearm entity or firearm trade association, and (ii) 
will not discriminate against a firearm entity or firearm trade association during the term of the 
Agreement. As used in the foregoing verifications, "discriminate against a firearm entity or trade 
association" shall have the meaning assigned to such term in Section 2274.001(3), Texas Government 
Code. 

 
(e) Bank acknowledges that the Authority has disclosed and hereby discloses that certain 

funds within the custody of the Depositor which may be deposited or invested with Bank are by law 
or under a bond indenture required to be set aside to discharge a debt owed to the holder(s) of the 
Depositor's outstanding notes and/or bonds. As such, these funds shall be deemed to be a deposit by a 
trustee of trust funds of which the holder(s) are pro rata beneficiaries in accordance with 12 C.F.R. 
§330.15(c). Such funds held in trust for the holder(s) of the Depositor's notes and bonds are deposited 
within the account(s) titled "Bond Fund", "Bond Account", "Debt Service Fund", "Debt Service 
Account", "Interest and Sinking Fund", "Interest and Sinking Account", or other similar name 
sufficient to satisfy the requirements of 12 C.F.R. §330.5(b) indicating that such funds are pledged 
towards the payment of principal and interest on the Depositor's bonds and notes. Bank further 
acknowledges that the Depositor may be acting in a fiduciary capacity on behalf of certain persons or 
entities who may, in turn, be acting in a fiduciary capacity for subsequent purchasers and/or holders of 
the Depositor's outstanding bonds and notes. 

 
(f) Bank will continuously maintain an executed copy of this Agreement in its "deposit 

account records" (as defined in 12 C.F.R. §330.1(e)) for so long as Bank holds any funds of or within 
the custody of the Depositor. 

19. Governing Law. This Agreement shall be governed by and construed in accordance 
with the Laws of the State of Texas. 

 
20. Parties in Interest. This Agreement shall be for the benefit of the Parties hereto and 

their legal successors and assigns and, except as may be provided in Section 10 hereof, shall not be 
construed to confer rights upon any other person. 

 
 

[Signature Pages Follow] 
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In witness whereof, the parties hereto have caused this Agreement to be executed by their duly 
authorized representatives as of the day first above written. 

 
 

DEPOSITOR: 

SAN JACINTO RIVER AUTHORITY 
 
 

By:   

Name:    

Title:    
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Bank hereby agrees that it will periodically determine the market value of Collateral and 
maintain the corresponding Required Collateral Value throughout the term of this Agreement as 
indicated below (provided, however, that in the event no indication is made below, the Required 
Collateral Value for all purposes of this Agreement shall be 110%): 

Less frequent than weekly No less than 110% 

Weekly No less than 105% 
 

BANK: 
 
 
 
 

By:  

Name:   

Title:   
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The Custodian, if other than the Federal Reserve Bank, joins in the execution of this Agreement 
for purposes of Sections 4, 8, 9, 12, 16, and 18, and if the Custodian is the Federal Reserve Bank, such 
joinder is to be evidenced as set forth in the Applicable Regulations, the Advice and any documentation 
related thereto. 

 
CUSTODIAN: 

 
 

 
By:  

Name:   

Title:   



 

EXHIBIT "A" 
 
 

[Description of Eligible Securities Pledged] 
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EXHIBIT "B" 

 
RESOLUTION CERTIFICATE 

AND CERTIFICATE OF INCUMBENCY 

OF   (BANK) 
 

 
The undersigned hereby certifies as follows: 

1. I am the officer of the Bank holding the title designated on the signature line of this 

Certificate. 

2. Attached hereto as Annex I is a full, true, and correct copy of resolutions (the 

"Resolutions") duly adopted by the [Board of Directors] [Loan Committee] of the Bank in conformity 

with the Articles of Association and By-laws of the Bank and in accordance with the laws of the State 

of Texas. 

3. The Resolutions have not been amended, modified, or rescinded, and are in full force 

and effect on the date hereof. 

4. The  Bank  is  duly  organized  and  existing  under  the  laws  of 

 . 

5. All franchise and other taxes required to maintain the Bank's existence have been paid 

and none of such taxes are delinquent. 

6. No proceedings are pending for the forfeiture of the Bank's authority to do business or 

for its dissolution, voluntarily or involuntarily. 

7. The Bank is qualified to do business in each state where the nature of its business 

requires such qualification. 

8. There is no provision in the Articles of Association, By-laws or any other agreement, 

indenture, or contract to which the Bank or its property is subject which limits the Resolutions, and the 

Resolutions are in conformity with the provision of the Bank's Articles of Association and By-laws 

and with proceedings of the Board of Directors. 
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9. This resolution is made in order to comply with requirements of the Financial 

Institutions Reform, Recovery and Enforcement Act of 1989, as amended, and 12 U.S.C. 1823(e), and 

shall constitute a business record of the Bank and shall be continuously maintained in the official 

business records of Bank. 

10. The undersigned officers have been duly elected to the positions set opposite their 

respective names below and are qualified to act in the present capacities in which they sign for the 

Bank. 

11. The signatures appearing opposite each of the undersigned officers is his or her 

authentic signature and each of the undersigned holds the office designated for the same. 

Name  Office  Signature 

     

     

 
EXECUTED the   day of  , 20  . 

 
 
 

Name:  

Title: [Secretary] [Recording Officer] 
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ANNEX I 

RESOLUTIONS 

 
RESOLVED, that this Bank shall secure all deposits of the San Jacinto River Authority (the 

"Authority") in excess of amounts insured by the Federal Deposit Insurance Corporation ("Excess 

Funds") on deposit with the Bank at any time in whatever amount; and further 

RESOLVED, in regard to the above referenced deposits, that the Chairman of the Board of 

Directors, President, any Executive Vice President, any Vice President, any Assistant Vice President, 

or any other officer of the Bank is hereby authorized and directed to execute for and on behalf of the 

Bank the following documents, it being further agreed that the execution of any of the same prior to 

the adoption of these resolutions is hereby ratified, confirmed and adopted: 

1. A Public Funds Depositor Collateral Security Agreement (the "Collateral Security 

Agreement") in favor of the Authority, covering the Collateral described therein; 

2. Such other and further documents as may be deemed necessary or desirable by such 

officer or as required by the Authority in regard to the securing of the Excess Funds; and further 

RESOLVED, that the officers executing any of the above described documents are hereby 

authorized and empowered to do and perform any and all actions required by the terms and provisions 

of same to execute the same in the name and on behalf of the Bank, in such number of counterparts as 

the officer or officers executing the same shall deem necessary or desirable, with such terms, 

conditions, modifications, changes and provisions as the officer or officers executing the same may 

approve, the execution of such documents to evidence approval of the terms thereof conclusively; and 

further 

RESOLVED, that any and all instruments executed and delivered on behalf of the Bank in 

connection with these resolutions by any person purporting to be an officer of the Bank shall be deemed 

to be the act of the Bank and shall be in all respects binding against the Bank; and further 
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RESOLVED, that all actions of all officers, agents or other representatives of the Bank taken 

or performed up to the date hereof in respect to the preparation, execution and delivery of the 

documents, certificates or other instruments contemplated hereby, and the taking prior to the date 

hereof of any and all actions otherwise required by the terms and provisions of the above referenced 

documents, be, and they hereby are, in all respects approved, ratified and confirmed; and further 

RESOLVED, that this approval is intended to comply in all respects with the requirements of 

applicable statutory law relating to insurance of accounts including specifically, but without limitation, 

the requirements of 12 U.S.C.A. §§ 1821(d)(9)(A) and 1823(e); and further 

RESOLVED, that any deposit agreements between Bank and Authority and/or the Collateral 

Security Agreement are all intended to be, and shall be deemed to be, official records of the Bank; and 

further 

RESOLVED, that any deposit agreements between Bank and Authority, the Collateral Security 

Agreement and these Resolutions shall be continuously maintained in the business records of the Bank. 



 

Board Communication 
Item No. Agenda Item Date 

7.3 Consider adoption of a resolution of the San Jacinto River Authority Board of 
Directors authorizing the General Manager to develop and submit an application for 
Texas Water Development Board Water Supply and Infrastructure Grants (WSIG) 
grant funding, for the Lake Houston Pump Station to Siphon 6 Main Canal 
Improvements Project. 

05/28/2026 

BACKGROUND INFORMATION 
 

House Bill (HB) 500 from the 89th Texas Legislative Session appropriated over $1 billion in funding for Texas 
communities to implement water supply and water infrastructure projects. This one-time funding Water Supply and 
Infrastructure Grants (WSIG) opportunity will be administered by the Texas Water Development Board (TWDB). The 
Texas Water Development Board recently opened the solicitation period for applications for funding from the WSIG. 
 
SJRA has identified the Lake Houston Pump Station to Siphon 6 Main Canal Improvements project as a candidate 
project for WSIG funding. This section of levees represents approximately the first 14,000 linear feet of the Main 
Canal downstream of the Lake Houston Pump Station to Siphon 6 near Crosby. The canal segment has a history of 
erosion issues, capacity limitations, and narrow levee tops. Improvements are needed to increase the hydraulic capacity 
and reliability of the canal system and provide appropriate freeboard at anticipated future canal flows, to reliably 
convey increased and potential future flow demands to SJRA customers. The project includes reshaping the canal 
bottom and interior and exterior slopes, raising the height and top width of the levees, installing riprap, extending 
existing concrete headwalls, removing canal rubble, and miscellaneous site improvements. Design of this project is 
near completion, and SJRA would seek WSIG funding for the construction phase of this project. The funding 
application period opened April 1, 2026, and applications are due by July 30, 2026.  
 
Contingent upon approval of this resolution by the Board of Directors, SJRA will develop and submit an application 
for Texas Water Development Board Water Supply and Infrastructure Grants (WSIG) funding, in an amount not to 
exceed $12,000,000.00, for the Lake Houston Pump Station to Siphon 6 Main Canal Improvements Project.   

FUNDING SOURCE: N/A 

ATTACHMENTS: Map, Resolution, TWDB Resolution 
RECOMMENDED ACTION 

 
Adopt a resolution of the San Jacinto River Authority Board of Directors authorizing the General Manager to develop 
and submit an application for Texas Water Development Board Water Supply and Infrastructure Grants (WSIG) grant 
funding, for the Lake Houston Pump Station to Siphon 6 Main Canal Improvements Project. 

 



RESOLUTION NO._______________ 
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN JACINTO RIVER 
AUTHORITY REQUESTING FINANCIAL ASSISTANCE FROM THE TEXAS WATER 
DEVELOPMENT BOARD; AUTHORIZING THE FILING OF AN APPLICATION FOR 
ASSISTANCE; AND MAKING CERTAIN FINDINGS IN CONNECTION THEREWITH. 
 

WHEREAS, the San Jacinto River Authority (the "Authority"), is a conservation and 
reclamation district, body politic and corporate and a governmental agency of the State of Texas 
created and operating under the provisions of Chapter 426, Acts of the 45th Texas Legislature, 
Regular Session, 1937, as amended, enacted pursuant to the provisions of Section 59 of Article 
XVI of the Texas Constitution (the "Act"); and 

 
WHEREAS, the 89th Texas Legislative Session through House Bill 500, appropriated over 

one billion dollars in funding for Texas communities to implement water supply and water 
infrastructure projects; and  

 
WHEREAS, this is a one-time opportunity to apply for the Water Supply and 

Infrastructure Grants (“WSIG”) which is administered through the Texas Water Development 
Board; and 

 
WHEREAS,  the Texas Water Development Board recently opened the solicitation period 

for applications for WSIG funding; and  
 

WHEREAS, the Authority intends to submit an application to the Texas Water 
Development Board for WSIG funding.    
 

NOW, THEREFORE, be it resolved by the Board of Directors of the San Jacinto River 
Authority that: 

 
Section 1:  An application is hereby approved and authorized to be filed with the Texas 

Water Development Board seeking financial assistance in an amount not to exceed $12,000,000 
to provide for the costs of the Lake Houston Pump Station to Siphon 6 Main Canal Improvements. 

 
Section 2:  That the Board of Directors authorize Aubrey A. Spear to be the designated 

authorized representative of the San Jacinto River Authority for purposes of furnishing such 
information and executing such documents as may be required in connection with the preparation 
and filing of such application for financial assistance and the rules of the Texas Water 
Development Board. 

 
Section 3:  That Cedar Creek Municipal Advisors, LLC, Halff Associates, Inc., and 

Schwartz, Page, and Harding, LLP, are hereby authorized and directed to aid and assist in the 
preparation and submission of such application and appear on behalf of and represent the San 
Jacinto River Authority before any hearing held by the Texas Water Development Board on such 
application.   
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PASSED AND APPROVED ON THIS 28th day of May, 2026. 
 
 
 

ATTEST:  SAN JACINTO RIVER AUTHORITY: 
 
 
 
_______________________________  ___________________________________ 
William “Wil” Faubel  Ronnie Anderson 
Board Secretary  Board President 
 
 
APPROVED AS TO FORM:   
 
 
_______________________________ 
Amy L. Sims 
General Counsel 
 
 
APPROVED AS TO CONTENT: 
 
 
_______________________________ 
Aubrey A. Spear 
General Manager 

 



N
D
ia
m
on
dh

ead
Blv
d

HorizonDr

N
Diamondhea

dB
lvd

Bolla
rd Dr

Ch
ar
t
Dr

N D
iam

on
dhe

ad Blvd

Broadwa
ter
DrRud

de
rD

r

Bridge

Dr
H
or
iz
on

D
r

Sea
Pal

msDr
D
u
n
es

Dr

N
D
ia
m
on
dh
ea
d
Bl
v d

Broadwat
er

Dr

Pe
n i
na

Dr

S
D
ia
m
on
dh
ea
d
B
lv
d

Challenger
Dr

Bu
lw
ar
k
D
r

Jo
ll
y
Bo
at

Dr

Br
ok
en

Ba
ck
Dr

Golf
Club

Dr

Yeo

m
an
W
ay

MidshipsWa
y

H
an
ds
pi
ke

Wa
y

Uly sses

St

Ch
ar
t D
r

Taffrail

W
ay

Br
ee
ch
D
r

Po
pp
et
s
W
ay

Bo
om

Dr

Sa

ha
ra
D
r

S
D
ia
m
on
dh
ea
d
B
lv
d

Audie
Lee

Ct

Spi

nn
ak
er

Dr

N
ew
po
rt
G
ol
f

Co
un
tr
y
Cl
ub

S
tr

u
ct

u
re

 1
at

 D
ia

m
o

n
d

H
ea

d
 B

lv
d

.

S
tr

u
ct

u
re

4
 a

t 
G

o
lf

C
lu

b
 D

ri
ve

S
ip

h
o

n
 6

at
 G

u
m

G
u

ll
y

S
tr

u
ct

u
re

 3
 a

t
H

o
ri

zo
n

 D
ri

ve
LH

P
S

O
u

tf
al

l

M
ai

n 
C

an
al

 Im
pr

ov
em

en
ts

La
ke

 H
ou

st
on

 P
um

p 
S

ta
tio

n 
to

 S
ip

ho
n 

6
±

0
10

00
50

0
F

ee
t

Document Date: 12/26/2023 3:22 PM Document Location: \\sjragis-2019\GIS_2019_DATA\Requests\Highlands\J_Marek\Main Canal Improvements from Lake Houston Pump Station to Siphon 6\Main Canal Improvements from Lake Houston Pump Station to Siphon 6.aprx

Le
ve

e 
Im

pr
ov

em
en

ts



  TWDB-0201A 
  Rev 11/16 

Application Filing and Authorized Representative Resolution 

A RESOLUTION by the ___________________________________________________________ of the 

_____________________________________________ requesting financial assistance from the Texas Water 

Development Board; authorizing the filing of an application for assistance; and making certain findings in 

connection therewith. 

BE IT RESOLVED BY THE _________________________________________________________ OF 

THE________________________________________________________________________: 

SECTION 1:  That an application is hereby approved and authorized to be filed with the Texas Water 

Development Board seeking financial assistance in an amount not to exceed $____________________ to provide 

for the costs of ________________________________________________________________________________. 

SECTION 2:  That ____________________________________________________ be and is hereby 

designated the authorized representative of the _____________________________________________ for purposes 

of furnishing such information and executing such documents as may be required in connection with the preparation 

and filing of such application for financial assistance and the rules of the Texas Water Development Board. 

SECTION 3:  That the following firms and individuals are hereby authorized and directed to aid and assist 

in the preparation and submission of such application and appear on behalf of and represent the 

________________________________________________________ before any hearing held by the Texas Water 

Development Board on such application, to wit: 

 

Financial Advisor:   ____________________________________________________

____________________________________________________ 

 

Engineer:  ____________________________________________________

____________________________________________________ 

 

Bond Counsel:  ____________________________________________________

____________________________________________________ 

 
 
PASSED AND APPROVED, this the _______ day of_____________________, 20_____. 

ATTEST: ________________________________ By:_____________________________  

(Seal) 



 

Board Communication 
Item No. Agenda Item Date 

7.4 Consider adoption of a resolution of the San Jacinto River Authority Board of 
Directors repealing Resolution No. 2026-R-04 and adopting an amended Fiscal Year 
2026 Operating Budget for the Woodlands Division. 

05/28/2026 

BACKGROUND INFORMATION 
 

On March 26, 2026, the Board of Directors adopted Resolution No. 2026-R-04 amending the Woodlands Division 
Fiscal Year 2026 operating budget. This resolution repeals and replaces Resolution No. 2026-R-04 and amends the 
Fiscal Year 2026 budget to provide a revised listing of total refunds of excess funds to the Woodlands Municipal 
Utility Districts and updates the project budgets for the Wastewater System Land Acquisition and Lift Station No. 5 
projects. Additionally, the resolution incorporates an exhibit outlining the proposed budget amendments, adds 
supporting exhibits, and clarifies the allocation for each Municipal Utility District.   
 
Per Section 5.02 of the Resolution creating the R&R Fund, the Authority has determined that excess funds in the 
amount of $6,058,582 exist from Fiscal Year 2025 based on the results of the annual independent audit report (Annual 
Comprehensive Financial Report (ACFR)) for a Fiscal Year approved by the SJRA Board of Directors on January 22, 
2026. For excess funds to be eligible for refund or use by SJRA, revenue for the Woodlands Division must be above 
90% of budget after six months of the current fiscal year.  The Fiscal Year 2026 revenues for September 1, 2025 – 
February 28, 2026, are adequate to satisfy this requirement of the resolution. The Woodlands MUDs approved the 
FY2025 excess funds to be refunded according to the chart below.   
 
          FY25 Water Sales  FY25 Water    
  MUD          (1,000 Gallons)         Sales (%)    Total Refund  
     1       367,335           6.89%         $417,575.12 
     6       298,130           5.59%    $338,905.00 
     7       352,353           6.61%    $400,544.04 
    36       195,819           3.67%    $222,601.01 
    39       178,959           3.36%                $203,435.08 
    46    1,244,621         23.35%             $1,414,846.83 
    47       876,994         16.46%    $996,939.77 
    60       589,461         11.06%    $670,081.11 
    67       494,932           9.29%    $562,623.46 
  Metro       628,158         11.79%    $714,070.67 
   386       102,888           1.93%    $116,959.91 
  Total    5,329,650       100.00%             $6,058,582.00 
 
In addition to refunding the excess funds, the Woodlands Division is requesting to modify the project budgets as 
follows: 
           Approved              Amended 
              Project                 Requested               Project 
Project ID – Project Description           Budget         Amendment  Budget 
WWF1LA – Wastewater System Land Acquisition $9,800,000.00       ($9,546,938.20)             $253,061.80 
WWFM5R – Lift Station No. 5 Force Main Rehab               $0.00        $9,546,938.20 $9,546,938.20 
 
The Woodlands MUDs approved the modification of these project budgets.  
FUNDING SOURCE: Woodlands Operating Fund and Woodlands Repair and Replacement Fund 
ATTACHMENTS: Resolution, Exhibit “A”, Exhibit “B”, Exhibit “C”, Exhibit “D” 
RECOMMENDED ACTION 
Approve a resolution of the San Jacinto River Authority Board of Directors, repealing Resolution No. 2026-R-04, and 
adopting an amended Fiscal Year 2026 Operating Budget for the Woodlands Division. 

 



RESOLUTION NO. ______________ 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN JACINTO RIVER 
AUTHORITY REPEALING RESOLUTION NO. 2026-R-04 AND AMENDING THE BUDGET FOR 
FISCAL YEAR 2026.   
 

WHEREAS, on August 28, 2025, the San Jacinto River Authority Board of Directors adopted 
Resolution No. 2025-R-22 approving the Fiscal Year 2026 budget; and  
 

WHEREAS, on March 26, 2026, the San Jacinto River Authority Board of Directors adopted 
Resolution No. 2026-R-04 approving an amendment to the Fiscal Year 2026 budget; and 

 
WHEREAS, the San Jacinto River Authority finds it necessary to repeal and replace Resolution 

No. 2026-R-04 and amend the Fiscal Year 2026 budget to provide a revised listing of total refunds of excess 
funds to the Woodlands Municipal Utility Districts, amend the project budgets for the Wastewater System 
Land Acquisition and Lift Station No. 5 Rehabilitation projects, and incorporate an exhibit detailing the 
proposed budget amendments, add supporting exhibits, and clarify the allocation for each Municipal Utility 
District.   

 
 NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SAN 
JACINTO RIVER AUTHORITY: 
 
 Section 1.  That Resolution No. 2026-R-04 is hereby repealed. 
 

Section 2.  That the Fiscal Year 2026 budget, as approved under Resolution No. 2025-R-22, is 
further amended as detailed in Exhibit “A”, Exhibit “B”, Exhibit “C”, and Exhibit “D” attached hereto and 
incorporated herein for all purposes. 
 

Section 3.  That the budget amendment, attached hereto as Exhibit “A”, Exhibit “B”, Exhibit “C”, 
and Exhibit “D” shall be attached to and made part of the Fiscal Year 2026 Budget for all purposes. 

 
Section 4.  That except as amended hereby, the Fiscal Year 2026 budget, as approved under 

Resolution No. 2025-R-22 is ratified and confirmed in all respects and shall remain in effect. 
 
Section 5.   That this Resolution shall become effective immediately after adoption. 
 

 APPROVED AND ADOPTED by the Board of Directors of the San Jacinto River Authority on 
the 28th day of May, 2026. 
 
 
ATTEST:      SAN JACINTO RIVER AUTHORITY 
 
 
 
_______________________________   ________________________________ 
Wil Faubel, Secretary     Ronnie Anderson, President 
 
 
 
 
 



APPROVED AS TO FORM:  
 
 
_______________________________ 
Amy L. Sims, General Counsel 
 
 
 
APPROVED AS TO CONTENT: 
 
 
_______________________________ 
Aubrey A. Spear, General Manager 
 



 
 
 
 

Exhibit “A” 
  



San Jacinto River Authority - Woodlands Operating
Actual to Budget Comparison

FY2023 - FY2026

PROPOSED PROPOSED
Approved Budget Amended

Budget Budget Amendment Budget
Description FY2025 FY2026 FY2026 FY2026

OPERATING REVENUES
Water Sales-Woodlands MUD's 14,645,030$    14,913,854$    14,913,854$    
Wastewater Treatment Fees 15,820,000      15,820,000      15,820,000      
Direct Reuse Water 30,000             30,000             30,000             
Permits, Licenses & Fees - Commercial 118,196           120,462           120,462           
GRP Pumping Fees 15,932,505      15,951,814      15,951,814      
Sampling 1,500               1,500               1,500               
Repair Recovery Revenue -                   -                   -                   
Other Operating Revenue (5,126,309)       -                   (6,058,582)       (6,058,582)       
TOTAL OPERATING REVENUES 41,420,922$    46,837,630$    (6,058,582)$     40,779,048$    

OTHER SOURCES (USES)*
Cash Sources (Uses) 5,126,309$      6,430,000$      6,058,582$      12,488,582$    
Lease Principal (8,912)              (9,487)              (9,487)              
Debt Service Transfers (2,098,662)       (2,102,652)       (2,102,652)       
Repair and Replacement Transfers (6,019,400)       (6,061,060)       (6,061,060)       
TOTAL OTHER SOURCES (USES) (3,000,665)$     (1,743,199)$     6,058,582$      4,315,383$      

NET CASH BASIS SOURCES (USES) (0)$                   0$                    -$                 0$                    

*Actuals intentionally left blank.



San Jacinto River Authority
FY2026 Budget 

Total Project Budget Amendment

Division Project ID Project Name

 Approved 
FY2026 Total 

Project Budget 

 Proposed 
Amendment 
FY2026 Total 

Project Budget 

 Proposed 
Amended 

FY2026 Total 
Project Budget 

Woodlands
WWF1LA Wastewater System Land Acquisition 9,800,000$         (9,546,938)$        253,062$             
WWFM5R Lift Station No. 5 Force Main Rehab -$  9,546,938$  9,546,938$         

Note: Total Project Budgets include multiple fiscal years and funding sources.
*Was previously two projects that have been combined.
**Future bond funding was not included when presented in FY2025.
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Unrestricted Cash FY2025
115001-500-WO FFIN1051465 Woodlands Operating-Woodlands Operating-Woodlands 25,551                        

115002-500-WO WNB701698 Woodlands Operating-Woodlands Operating-Woodlands 676,714                     

115003-500-WO TXP00014 Woodlands Operating-Money Funds-Woodlands Operating-Woodlands 11,841,215                

Subtotal Unrestricted Cash 12,543,480$             

Restricted Construction Cash
115500-510-WO FFIN1095983 Woodlands R&R Fund-Woodlands Repair & Replacement-Woodlands 18,054                     
115501-510-WO FFIN10006891 Woodlands R&R Investment Fund-Woodlands Repair & Replacement-Woodlands 11,362,298              
115502-510-WO TXP00037 Woodlands R&R Fund-Woodlands Repair & Replacement-Woodlands 16,410,084              
115600-533-WO FFIN1008657 Woodlands 2017 Construction Fund-Woodlands 2017 Bonds-Woodlands 13,736                     
115602-533-WO TXP00047 Woodlands 2017 Construction Fund-Woodlands 2017 Bonds-Woodlands 5,222,531                
115603-533-WO USBANK13281 Woodlands 2017 Construction Fund-Woodlands 2017 Bonds-Woodlands 157,756                   
115604-533-WO AMG7697901 Woodlands 2017 Escrow-Woodlands 2017 Bonds-Woodlands -                               
115800-530-WO FFIN1096098 Future Facilities Fund-Future Facilities-Woodlands 22,289                     
115801-530-WO TXP00021 Future Facilities Fund-Future Facilities-Woodlands 4,071,994                
115802-530-WO TXS0034 Future Facilities Fund-Future Facilities-Woodlands 1,139,758                

38,418,500$             

Accounts Receivable
120000-500-WO Accounts Receivable-Woodlands Operating-Woodlands 5,141,606                
120000-532-WO Accounts Receivable-Waste Disposal Bonds-Woodlands 14,345                     
120040-505-WO Accounts Receivable-Investments-Woodlands Emergency-Woodlands 8,520                       
120040-533-WO Accounts Receivable-Investments-Woodlands 2017 Bonds-Woodlands 33,560                     
130000-500-WO Due From-Woodlands Operating-Woodlands (248,185)                  
130000-510-WO Due From-Woodlands Repair & Replacement-Woodlands 12,914                     
130000-532-WO Due From-Waste Disposal Bonds-Woodlands 1,056                       
Subtotal Accounts Receivable 4,963,816$               

Accounts Payable Unrestricted
210000-500-WO Accounts Payable-Trade-Woodlands Operating-Woodlands (934,177)                    

210000-510-WO Accounts Payable-Trade-Woodlands Repair & Replacement-Woodlands (119,138)                    

210000-533-WO Accounts Payable-Trade-Woodlands 2017 Bonds-Woodlands (52,889)                      

210001-500-WO Accounts Payable-P-Card-Woodlands Operating-Woodlands (14,145)                      

210010-500-WO Accounts Payable-Other-Woodlands Operating-Woodlands 3,550                          

210010-505-WO Accounts Payable-Other-Woodlands Emergency-Woodlands (3,860)                        

210010-510-WO Accounts Payable-Other-Woodlands Repair & Replacement-Woodlands (5,854)                        

210010-520-WO Accounts Payable-Other-Woodlands Debt Service Reserve Fund-Woodlands 2,400                          

210010-533-WO Accounts Payable-Other-Woodlands 2017 Bonds-Woodlands (3,371)                        

210011-500-WO Accounts Payable-Intercompany-Woodlands Operating-Woodlands (1,875,562)                

210015-500-WO Accrued Liabilities-Woodlands Operating-Woodlands (106,186)                    

210015-533-WO Accrued Liabilities-Woodlands 2017 Bonds-Woodlands 99,540                        

210035-500-WO Accrued Payroll-Woodlands Operating-Woodlands (247,838)                    

210040-500-WO Compensated Absence Liability-Woodlands Operating-Woodlands (84,772)                      

230000-500-WO Due To-Woodlands Operating-Woodlands (2,199,557)                

230000-510-WO Due To-Woodlands Repair & Replacement-Woodlands 466                             

Subtotal Accounts Payable (5,541,393)$              

Restricted Retainage Pay
210200-510-WO Retainage-Woodlands Repair & Replacement-Woodlands (46,725)                      

Subtotal Restricted Retainage Pay (46,725)$                    

Net OPEB Obligation
250015-500-WO Retiree Health Insurance OPEB Liability-Woodlands Operating-Woodlands (258,867)                    

210305-500-WO Short Term OPEB Liability-Woodlands Operating-Woodlands (9,028)                        

Subtotal Net OPEB Obligation (267,895)$                  

120000-532-WO Accounts Receivable-Waste Disposal Bonds-Woodlands (14,345)                      

120040-505-WO Accounts Receivable-Investments-Woodlands Emergency-Woodlands (8,520)                        

120040-533-WO Accounts Receivable-Investments-Woodlands 2017 Bonds-Woodlands (33,560)                      

130000-532-WO Due From-Waste Disposal Bonds-Woodlands (1,056)                        

210000-510-WO Accounts Payable-Trade-Woodlands Repair & Replacement-Woodlands 119,138                     

210000-533-WO Accounts Payable-Trade-Woodlands 2017 Bonds-Woodlands 52,889                        

210010-505-WO Accounts Payable-Other-Woodlands Emergency-Woodlands 3,860                          

210010-510-WO Accounts Payable-Other-Woodlands Repair & Replacement-Woodlands 5,854                          

210010-520-WO Accounts Payable-Other-Woodlands Debt Service Reserve Fund-Woodlands (2,400)                        

210010-533-WO Accounts Payable-Other-Woodlands 2017 Bonds-Woodlands 3,371                          

210015-533-WO Accrued Liabilities-Woodlands 2017 Bonds-Woodlands (99,540)                      

230000-510-WO Due To-Woodlands Repair & Replacement-Woodlands (466)                            

210200-510-WO Retainage-Woodlands Repair & Replacement-Woodlands 46,725                        

RESTRICTED CONSTRUCTION CASH (38,418,500)              

Remove from AUDIT Statement of Net Assets (38,359,464)$            

Net Cash Equal to 5.75 months 11,710,319$             

Less: 3 month's Operating Expense FY2026 Budget (5,651,737)                

FY 2026 Net Over - (2.75) Month of Expense 6,058,582$       

 FY2026 6 months Revenue budget-Water, WW & Effluent 14,271,819$             

FY2026 6 months Revenue actual-Water, WW & Effluent (as of 2.28.25) 14,826,461$             

554,642$                   

90% Budget Met? 104%

For informational purposes only:

February 28, 2026 Cash & Investments 15,030,249$             

3 Month Operating Reserve (5,651,737)                

Net Excess (Short) @ 02/28/25 9,378,512$                

San Jacinto River Authority

Reserve Calculation for Woodlands Division

At August 31, 2025

Woodlands
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Memorandum  

1 
 

       

To: Woodlands Water Audit Committee, WWA Trustees & MUD 386 
From: Chris Meeks 
cc: Erich Peterson, P.E., Ed Shackelford, P.E., and Pam Steiger, C.P.A. 
Date: February 11, 2026 
Re: SJRA – Woodlands FY2025 Excess Funds 

 
This memorandum will be updated with the Excess Cash Calculation after February 28, 2026, to 
ensure that the revenue for FY2026 is above 90% after six months of the fiscal year per 
resolution. A final version of the memorandum will be provided to the Trustees at the March 
meeting. 
 
Per Section 5.02(a) of the Resolution creating the R&R Fund dated September 1, 2014, after the 
Authority has received the results of its annual independent audit report of the accounting 
records for the Woodlands Division (Annual Comprehensive Financial Report (ACFR)) for a 
Fiscal Year, the Authority shall determine if excess funds were held by the Authority as of the 
end of such prior Fiscal Year. If excess funds exist, the funds may be distributed to the 
Customers, transferred to the R&R Fund, or divided between the R&R Fund and Customers, as 
determined and voted by the Woodlands Water Trustees and MUD 386. As a reminder, a 
majority vote of the Trustees and MUD 386 is needed to determine the use of the Excess Funds.  
 
The ACFR for the Woodlands Division was approved by the SJRA Board of Directors on 
January 22, 2026, and reflects excess funds for The Woodlands Division (as defined in Section 
5.02(a)) in the amount of $6,058,582. The calculation of the excess funds is on page 3 of this 
memo. Per Section 5.02 (b) of the Resolution, the revenue for the Woodlands Division is 
projected to be above 90% of budget after six months of the fiscal year (September 1, 2025 – 
February 28, 2026).  
 
In preparing for the FY2027 SJRA – Woodlands Division Budget, The Woodlands Division has 
not identified any projects to bring forward from the FY2027 Budget or 10-Year Project Plan to 
utilize these funds on. Page 2 lists the amount to be refunded to each MUD based on FY2025 
water sales per MUD.  
 
 
 
 
 
 
 
 
 
 



2 
 

FY25 Water Sales and Refund to MUDs 
 
The table below lists the refund to each MUD based on a ratio of the total amount of FY25 water 
sales billed by SJRA to each MUD. 
 
 

MUD FY25 Water Sales  
(1,000 Gallons) 

FY25 Water 
Sales (%) Total Refund 

1 367,335 6.89% $417,575.12  
6 298,130 5.59% $338,905.00  
7 352,353 6.61% $400,544.04  
36 195,819 3.67% $222,601.01  
39 178,959 3.36% $203,435.08  
46 1,244,621 23.35% $1,414,846.83  
47 876,994 16.46% $996,939.77  
60 589,461 11.06% $670,081.11  
67 494,932 9.29% $562,623.46  

Metro 628,158 11.79% $714,070.67  
386 102,888 1.93% $116,959.91  

Total 5,329,650 100.00% $6,058,582.00  
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Unrestricted Cash FY2025
115001-500-WO FFIN1051465 Woodlands Operating-Woodlands Operating-Woodlands 25,551 
115002-500-WO WNB701698 Woodlands Operating-Woodlands Operating-Woodlands 676,714 
115003-500-WO TXP00014 Woodlands Operating-Money Funds-Woodlands Operating-Woodlands 11,841,215                

Subtotal Unrestricted Cash 12,543,480$             

Restricted Construction Cash
115500-510-WO FFIN1095983 Woodlands R&R Fund-Woodlands Repair & Replacement-Woodlands 18,054 
115501-510-WO FFIN10006891 Woodlands R&R Investment Fund-Woodlands Repair & Replacement-Woodlands 11,362,298              
115502-510-WO TXP00037 Woodlands R&R Fund-Woodlands Repair & Replacement-Woodlands 16,410,084              
115600-533-WO FFIN1008657 Woodlands 2017 Construction Fund-Woodlands 2017 Bonds-Woodlands 13,736 
115602-533-WO TXP00047 Woodlands 2017 Construction Fund-Woodlands 2017 Bonds-Woodlands 5,222,531 
115603-533-WO USBANK13281 Woodlands 2017 Construction Fund-Woodlands 2017 Bonds-Woodlands 157,756 
115604-533-WO AMG7697901 Woodlands 2017 Escrow-Woodlands 2017 Bonds-Woodlands - 
115800-530-WO FFIN1096098 Future Facilities Fund-Future Facilities-Woodlands 22,289 
115801-530-WO TXP00021 Future Facilities Fund-Future Facilities-Woodlands 4,071,994 
115802-530-WO TXS0034 Future Facilities Fund-Future Facilities-Woodlands 1,139,758 

38,418,500$             

Accounts Receivable
120000-500-WO Accounts Receivable-Woodlands Operating-Woodlands 5,141,606 
120000-532-WO Accounts Receivable-Waste Disposal Bonds-Woodlands 14,345 
120040-505-WO Accounts Receivable-Investments-Woodlands Emergency-Woodlands 8,520 
120040-533-WO Accounts Receivable-Investments-Woodlands 2017 Bonds-Woodlands 33,560 
130000-500-WO Due From-Woodlands Operating-Woodlands (248,185) 
130000-510-WO Due From-Woodlands Repair & Replacement-Woodlands 12,914 
130000-532-WO Due From-Waste Disposal Bonds-Woodlands 1,056 
Subtotal Accounts Receivable 4,963,816$               

Accounts Payable Unrestricted
210000-500-WO Accounts Payable-Trade-Woodlands Operating-Woodlands (934,177) 
210000-510-WO Accounts Payable-Trade-Woodlands Repair & Replacement-Woodlands (119,138) 
210000-533-WO Accounts Payable-Trade-Woodlands 2017 Bonds-Woodlands (52,889) 
210001-500-WO Accounts Payable-P-Card-Woodlands Operating-Woodlands (14,145) 
210010-500-WO Accounts Payable-Other-Woodlands Operating-Woodlands 3,550 
210010-505-WO Accounts Payable-Other-Woodlands Emergency-Woodlands (3,860) 
210010-510-WO Accounts Payable-Other-Woodlands Repair & Replacement-Woodlands (5,854) 
210010-520-WO Accounts Payable-Other-Woodlands Debt Service Reserve Fund-Woodlands 2,400 
210010-533-WO Accounts Payable-Other-Woodlands 2017 Bonds-Woodlands (3,371) 
210011-500-WO Accounts Payable-Intercompany-Woodlands Operating-Woodlands (1,875,562)                
210015-500-WO Accrued Liabilities-Woodlands Operating-Woodlands (106,186) 
210015-533-WO Accrued Liabilities-Woodlands 2017 Bonds-Woodlands 99,540 
210035-500-WO Accrued Payroll-Woodlands Operating-Woodlands (247,838) 
210040-500-WO Compensated Absence Liability-Woodlands Operating-Woodlands (84,772) 
230000-500-WO Due To-Woodlands Operating-Woodlands (2,199,557)                
230000-510-WO Due To-Woodlands Repair & Replacement-Woodlands 466 
Subtotal Accounts Payable (5,541,393)$              

Restricted Retainage Pay
210200-510-WO Retainage-Woodlands Repair & Replacement-Woodlands (46,725) 
Subtotal Restricted Retainage Pay (46,725)$  

Net OPEB Obligation
250015-500-WO Retiree Health Insurance OPEB Liability-Woodlands Operating-Woodlands (258,867) 
210305-500-WO Short Term OPEB Liability-Woodlands Operating-Woodlands (9,028) 
Subtotal Net OPEB Obligation (267,895)$                  

120000-532-WO Accounts Receivable-Waste Disposal Bonds-Woodlands (14,345)
120040-505-WO Accounts Receivable-Investments-Woodlands Emergency-Woodlands (8,520)
120040-533-WO Accounts Receivable-Investments-Woodlands 2017 Bonds-Woodlands (33,560)
130000-532-WO Due From-Waste Disposal Bonds-Woodlands (1,056)
210000-510-WO Accounts Payable-Trade-Woodlands Repair & Replacement-Woodlands 119,138
210000-533-WO Accounts Payable-Trade-Woodlands 2017 Bonds-Woodlands 52,889 
210010-505-WO Accounts Payable-Other-Woodlands Emergency-Woodlands 3,860 
210010-510-WO Accounts Payable-Other-Woodlands Repair & Replacement-Woodlands 5,854 
210010-520-WO Accounts Payable-Other-Woodlands Debt Service Reserve Fund-Woodlands (2,400)
210010-533-WO Accounts Payable-Other-Woodlands 2017 Bonds-Woodlands 3,371 
210015-533-WO Accrued Liabilities-Woodlands 2017 Bonds-Woodlands (99,540)
230000-510-WO Due To-Woodlands Repair & Replacement-Woodlands (466) 
210200-510-WO Retainage-Woodlands Repair & Replacement-Woodlands 46,725 

RESTRICTED CONSTRUCTION CASH (38,418,500)              
Remove from AUDIT Statement of Net Assets (38,359,464)$            

Net Cash Equal to 5.75 months 11,710,319$             
Less: 3 month's Operating Expense FY2026 Budget (5,651,737)                

FY 2026 Net Over - (2.75) Month of Expense 6,058,582$       

 FY2026 6 months Revenue budget-Water, WW & Effluent 14,271,819$             
FY2026 6 months Revenue actual-Water, WW & Effluent (as of 2.28.25)

(14,271,819)$            
90% Budget Met? 0%

For informational purposes only:
February 28, 2025 Cash & Investments

3 Month Operating Reserve (5,651,737)                
Net Excess (Short) @ 02/28/25 (5,651,737)$              

San Jacinto River Authority
Reserve Calculation for Woodlands Division

At August 31, 2025

Woodlands

DRAFT
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ADMINISTRATIVE OFFICES LAKE CONROE DIVISION GRP DIVISION WOODLANDS DIVISION HIGHLANDS DIVISION FLOOD MANAGEMENT DIVISION 
P.O. Box 329 P.O. Box 329 P.O. Box 329  2436 Sawdust Road P.O. Box 861 P.O. Box 329 

Conroe, Texas 77305 Conroe, Texas 77305 Conroe, Texas 77305 The Woodlands, Texas 77380  Highlands, Texas 77562 Conroe, Texas 77305 
(T) 936.588.3111 (T) 936.588.1111 (T) 936.588.1662 (T) 281.367.9511 (T) 281.843.3300 (T) 936.588.3111 
(F) 936.588.3043 (F) 936.588.1114 (F) 936.588.7182 (F) 281.362.4385 (F) 281.426.2877 (F) 936.588.3043 

January 2026 

TO:   Woodlands Water Trustees /Woodlands MUDs / HMC MUD 386 

FROM: Chris Meeks, Utility Enterprise Manager 

RE:   Gravity Conveyance Optimization 
_____________________________________________________________________________________________________________________ 

As part of the Wastewater Strategic Plan, a comprehensive evaluation was conducted to assess 
the feasibility and projected costs associated with the construction of a gravity wastewater 
system aimed at eliminating up to five lift stations and their associated force mains within the 
WWTF No. 1 service area. 

Following the completion of an Impact Analysis Study, Route Feasibility Study, and Life Cycle Cost 
Analysis, it was concluded that maintaining the existing operation and maintenance framework of 
the wastewater collection system would be the most cost-effective strategy over a 50-year 
horizon, with no elimination of lift stations. This conclusion is grounded in an assessment of 
capital costs, ongoing operation and maintenance expenses, and the potential impacts on the 
community.  

Furthermore, the construction of wastewater gravity mains at a deeper elevation would 
necessitate the design and construction of a new, deeper lift station at WWTF No. 1. While the 
costs for the WWTP #1 lift station have yet to be fully evaluated, they would likely increase the 
initial capital expenditures associated with any consolidation options. Below, the Life Cycle Cost 
Summary is presented, excluding bond interest and the construction costs of a new lift station. 

Life Cycle Cost Summary 
3A - No 

Consolidation 
3B - Partial 

Consolidation, 
Except LS 2,3, & 18 

3C - Partial 
Consolidation, 
Except LS 2 & 3 

3D - Partial 
Consolidation, 

Except LS 2 

3E - Full 
Consolidation 

$38.1M $39.0M $38.5M $39.1M $42.6M 

Considering the information gathered and studied during the Gravity Conveyance Optimization 
Project, SJRA recommends the following.  

1. Maintain the current operation, maintenance, and renewal of all existing assets in this
study area.

2. Consider a R&R Fund Budget Amendment in March 2026 to reallocate funds from the
Wastewater System Land Acquisition project ($9.5M) to replace LS No. 5 force main
($9.5M).

a. This project was previously designed (2020) but needs to be updated
b. Land acquisition has been completed
c. The pipe material has deteriorated to paper thin and one recent break (2023) has

occurred; see attached pictures and information.
d. Based on the path forward for the repairs/replacement of WWTF No. 1, future land

acquisition funds may be needed to acquire land surrounding WWTF No. 1

MARCH 2026 BUDGET AMENDMENT 

From the meeting discussion in:

mgood
Highlight

mgood
Highlight
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Pictures of 2023 Repair to Lift Station No. 5 Force Main 



Pictures of 2023 Repair to Lift Station No. 5 Force Main 



 

Board Communication 
Item No. Agenda Item Date 

10 Consider surplus declaration and disposal by sale of a 0.158 acre tract of real property 
located in the John Corner Survey, A-08, near Montgomery, Texas, to J Hoy 
Construction, LLC, and authorize the General Manager to execute all necessary 
documents to complete the transaction.   

05/28/2026 

BACKGROUND INFORMATION 
 

On March 2, 2026, Mr. Jeff Hoy requested permission to purchase a small parcel of SJRA property immediately 
adjacent to the landowner's property to construct a residence with fill, pool, hardscape, and sidewalks. SJRA staff has 
indicated the parcel in question is not necessary for the operation and maintenance of Lake Conroe.  
 
Mr. Hoy has provided a third-party independent appraisal prepared by Integra Realty Resources. The appraisal is 
prepared per the same standard SJRA would require if SJRA were sourcing a fair market valuation of a tract.  
 
The requested purchase of the tract is in accordance with the Disposition of Certain Real Property policy approved at 
the December 11, 2025, board meeting.   
 
SJRA requests the Board’s consideration in declaring the 0.158 acre tract in the John Corner Survey, Abstract 08, as 
surplus property and authorize disposal of the tract.  
 
Applicant:   J Hoy Construction, LLC  
 
Physical Address:  181 La Costa Dr Montgomery, Texas 77356  
 
Location:   Del Lago, Lot 01, Block 01, Section 03 Partial Replat  
 
*administrative reimbursement included with encroachment request.  
 

FUNDING SOURCE:  N/A 
ATTACHMENTS: Written Request by Applicant, Location Map, Survey with Metes and Bounds, Proposed 

improvement, Real Property Deeds 
RECOMMENDED ACTION 

 
Declare as surplus property and authorize the disposal of a 0.158 acre tract of real property located in the John Corner 
Survey, A-08, near Montgomery, Texas, and authorize the General Manager to execute all necessary documents to 
complete the transaction. 

 



J Hoy Construction LLC
Jefferey Hoy - Owner

13434 Greenbrier Dr Montgomery, TX 77356
j.hoy@hoyscapes.com

March 2, 2026

Mr. Aubrey A. Spear
General Manager
San Jacinto River Authority
PO Box 329
Conroe, Texas 77305

Re: Request to Purchase SJRA Property
Directly Behind 181 La Coast Dr Montgomery, TX 77356

Dear Mr. Spear, 

I own the property at the above-mentioned address, being more specifically described by Del 
Lago Subdivision, Section 03 Partial Replat, Block 01 and Lot 01. There is a tract of land 
between our private property and the bulkhead that appears to be titled to the San Jacinto River 
Authority (the “Authority”). I am interested in purchasing the property. 

I had a conversation with Meagan Lee, from your office, about what is involved in determining if 
the property is available for sale, the documents I need to provide and the potential expenses 
that the Authority may incur. I also spoke with Mrs. Lee about the additional improvements that 
would be placed to the permanent easement and am now aware that I will need a Revocable 
and Irrevocable Encroachment Agreement for these improvements.  I am requesting permission 
to also build a residence on the property, pool with decking and additional walkways and 
sidewalks. Mrs. Lee has provided me with a copy of the Board resolution and policy for the 
purchase of the property and the Encroachment Policy.

Thank you for your favorable consideration, assistance and cooperation. My contact information 
is j.hoy@hoyscapes.com and 254-368-5221 should you need to contact me.

Sincerely,

J Hoy Construction LLC
Jeffrey Hoy

Enclosures:

1. Copy of Deed & Title Policy for Location

mailto:j.hoy@hoyscapes.com
Mobile User



2. Copy of Planned/Existing Improvements

3. Boundary Survey for both Private & Authority Property

4. Metes & Bounds for both Private & Authority Property

5. Copy of any Permanent Easement Deed

6. Check for Property Purchase & Deed without Warranty 
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Board Communication 
Item No. Agenda Item Date 

11 Consider authorizing the General Manager to execute an Irrevocable Encroachment 
Agreement and a Revocable Encroachment Agreement with J Hoy Construction, 
LLC, on a San Jacinto River Authority permanent easement in the Del Lago 
Subdivision, John Corner Survey, A-08, Montgomery County, Texas 

05/28/2026 

BACKGROUND INFORMATION 
 

Mr. Jeff Hoy, owner of J Hoy Construction, LLC requested permission for an Irrevocable Encroachment to construct 
a residence with fill on the San Jacinto River Authority's (SJRA's) permanent easement. The proposed Irrevocable 
Encroachment is in the Del Lago Subdivision, Section 03 Partial Replat, Block 01, Lot 01, Montgomery County, 
Texas.  
 
Additionally, Mr. Hoy requested permission for a Revocable Encroachment to construct a pool, hardscape, and 
sidewalks as improvements on SJRA's permanent easement on the forementioned lot.   
 
The proposed requests conform with the Easement and Encroachment Policy as amended at the July 24, 2025, Board 
of Directors meeting. Mr. Hoy has provided required documentation for the two requested encroachment agreements.
  
 
Applicant:    J Hoy Construction, Jeff Hoy - Owner  
 
Physical Address:  181 La Costa Dr Montgomery, TX 77356  
 
Location:   Del Lago Subdivision Section 03 Partial Replat, Block 01 Lot 01  
 
 
Irrevocable and Revocable Easement Encroachment:  
  Total Irrevocable Easement Reimbursement Amount: $ 2,970.00 
  Total Revocable Easement Reimbursement Amount: $    300.00 
Total Amount of Reimbursement: $ 3,270.00 

 
* Because the applicant applied for an irrevocable easement and a revocable easement, staff time and resources 
included in the reimbursement amounts were applied only once for both applications. 

FUNDING SOURCE: N/A 
ATTACHMENTS: Written Request by Applicant, Location Map, Survey, Site plan depicting encroachments,  

Easement 
RECOMMENDED ACTION 

 
Authorize the General Manager to execute an Irrevocable Encroachment Agreement and a Revocable Encroachment 
Agreement between the San Jacinto River Authority and J Hoy Construction, LLC, to encroach upon the San Jacinto 
River Authority’s permanent easement in the Del Lago Subdivision, John Corner Survey, A-08, Montgomery, Texas. 

 



J Hoy Construction LLC
Jefferey Hoy - Owner

13434 Greenbrier Dr Montgomery, TX 77356
j.hoy@hoyscapes.com

March 2, 2026

Mr. Aubrey A. Spear
General Manager
San Jacinto River Authority
PO Box 329
Conroe, Texas 77305

Re: Request to Purchase SJRA Property
Directly Behind 181 La Coast Dr Montgomery, TX 77356

Dear Mr. Spear, 

I own the property at the above-mentioned address, being more specifically described by Del 
Lago Subdivision, Section 03 Partial Replat, Block 01 and Lot 01. There is a tract of land 
between our private property and the bulkhead that appears to be titled to the San Jacinto River 
Authority (the “Authority”). I am interested in purchasing the property. 

I had a conversation with Meagan Lee, from your office, about what is involved in determining if 
the property is available for sale, the documents I need to provide and the potential expenses 
that the Authority may incur. I also spoke with Mrs. Lee about the additional improvements that 
would be placed to the permanent easement and am now aware that I will need a Revocable 
and Irrevocable Encroachment Agreement for these improvements.  I am requesting permission 
to also build a residence on the property, pool with decking and additional walkways and 
sidewalks. Mrs. Lee has provided me with a copy of the Board resolution and policy for the 
purchase of the property and the Encroachment Policy.

Thank you for your favorable consideration, assistance and cooperation. My contact information 
is j.hoy@hoyscapes.com and 254-368-5221 should you need to contact me.

Sincerely,

J Hoy Construction LLC
Jeffrey Hoy

Enclosures:

1. Copy of Deed & Title Policy for Location

mailto:j.hoy@hoyscapes.com
Mobile User



2. Copy of Planned/Existing Improvements

3. Boundary Survey for both Private & Authority Property

4. Metes & Bounds for both Private & Authority Property

5. Copy of any Permanent Easement Deed

6. Check for Property Purchase & Deed without Warranty 
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