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1.
Call to Order




2.
Public Comments




3.
Work Session




3.1
Items by GRP Administrator




Schedule For

GRP Appointment/Election Process

April 2026

Notices mailed to participants that are “conservation and
reclamation districts, other than members of The Woodland Joint
Powers Agency, or its successors, which are located primarily to the
west of Interstate Highway 45”, “municipalities, exclusive of the City
of Conroe”, and "members of The Woodland Joint Powers Agency, or
its successors".  (Mailed 3@ week of March 2026)

By July 1, 2026

Nomination resolutions are due to the San Jacinto River Authority
(SJRA).

Before August 1, 2026

Deadline for SJRA to send out ballots to Participants mentioned
above for contested elections.

Before November 1,

Deadline to return ballots and appointment resolutions to SJRA.

2026
Before December 1, | Deadline for SJRA to submit results to the governing body of each
2026 Participant.
January 25, 2027 Seat new members

Appointments

Erich Peterson, P.E.
Woodlands Water
Term: 2026

Election

James Corn
Municipalities other than
City of Conroe
Term: 2026

Jackie Chance
MUDs West of 1-45
Term: 2026
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3.1.1
Surface Water
Allocation Requests




Surface Water Requests Received to Date

Readiness Minimum Maximum DETY .
Request Annual Allocation
Made After Requested Requested Average (Gallons / Year)
Approval (Gallons / Day) (Gallons / Day) (Gallons)
WC&ID No. 1 10/14/24| 2 years 400,000 400,000 400,000 146,000,000|Analysis underway
MUD 94 08/06/25| 3-4 years 200,000 500,000 350,000 127,750,000[Analysis underway
MUD 99 12/09/25| Immediate 1,022,400 1,022,400 1,022,400 373,176,000|Analysis underway

Spring Creek UD 3-4 years 200,000 500,000 350,00 127,750,000|Evaluating costs and options
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Overall Allocations with Requests

Avg. Day (MGD) Min. Day (MGD)  Max Day (MGD) Annual Allocation

(Gallons)

City of Conroe 8.50 7.00 10.00 3,102,500,000
City of Oak Ridge North 0.19 0.15 0.30 69,350,000
MUD 99 1.02 1.02 1.02 372,300,000
MSEC 1.50 1.00 2.00 547,500,000
Rayford Road MUD 0.56 0.50 1.10 204,400,000
The Woodlands 8.80 5.50 12.10 3,212,000,000
Southern Montgomery County MUD 0.57 0.60 1.00 208,050,000
MUD 89 0.35 0.20 0.50 127,750,000
WC&ID No. 1 0.40 0.40 0.40 146,000,000
MUD 94 0.35 0.20 0.50 127,750,000
Spring Creek UD 0.35 0.20 0.50 127,750,000

Total With All Requestsl 22.59 16.77 29.42 8,245,350,000|
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3.1.2

GRP Transmission Line
C2-Section Line Failure




C-2 Section GRP Transmission Line
East of White Oak Creek

30" Original Construction

50" Diameter of Excavation
Depth.

Rain Complicating
Excavation/Repair
@Leak m @ @ @ @

12” HDPE Water Line

30" East of Previous
September ‘25 Failure

20" Below Creek Bed

Excavation SLLL Damaged DIBETIEE
Identified/ Repair Well 1ag to Abandon
. . Resumed / . Pipe .
Repair Option Points/ . Section &
. Weather . Section .
Options Underway Continued Re-Design
. Challenges . Removed .
Considered Excavation Line
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3.1.3
GRP Contract Global Amendment
Status Update




GRP Contract Global Amendment

JRA= SJRA:

SAN JACINTO RIVER AUTHORITY SAN JACINTO RIVER AUTHORITY

3AN

April 16, 2026
April 9, 2026

Re: Proposed Global Amendment — Anticipated Timeline
Ee:  Calendar Year 2025 Water Usage related to Proposed Global A d t

Groundwater Reduction Planning, Alternative Water Supply, and Related Goods &
__ Services Contracts (GRP Contracts)

Dear Participant:

Consistent with prior communications regarding the proposed amendment to all existing GRP

Dear Participant: Contracts (the “Global Amendment™), SJRA is providing the anticipated timeline for the
Consistent with the City of Conroe litigation settlement, the San Jacinto River Authority (SJRA) amendment and voting process.

previously sent out a request for feedback on a proposed amendment to all existing GRP i i

Contracts (Global Amendment). In accordance with the terms of the GRP Contracts, the Global In accordance with the terms of the GRP Contracts, the Global Amendment will become
Amendment will become effective only upon approval by Participants representing an aggregate effective only upon approval by Participants representing an aggregate total water usage among
total water usage among all Participants during the prior calendar year of not less than eighty- all Participants during the prior calendar year of not less than eighty-five percent (85%) of such
five percent (85%) of such total water usage. We have completed the calculation of each total water usage.

Participant's total water usage during calendar yvear 2025 and enclosed the results with this letter.
The anticipated timeline for this process is as follows:
Please review these calculations carefully and provide comments. questions, or proposed
revisions by May 6. 2026. Feedback may be submitted via GRPAdmunistrator(@sjra.net. After +  May 26, 2026 — Distribution of final calendar year 2025 water usage totals and

the comment period closes, STRA will review all submissions and circulate a final version of the corresponding voting percentages

calendar year 2025 water usage calculations. »  July 1. 2026 — Formal call for vote issued to Participants, with a 90-day voting period
+  October 1, 2026 — Deadline for submission of votes

Please note that all comments submitted with respect to the Global Amendment are being . November 1. 2026 — Distribution of fina

reviewed by SJRA. We will provide additional information related to the timeline and process
for Participant approval of the Global Amendment in the coming weeks.

SJRA appreciates your continued participation and engagement in this process.

SJRA greatly values your input and participation in this process. If vou have any questions or

require clarification. please contact Chris Meeks, GRP Administrator at SJRA 1s available to meet with any Participant to discuss the proposed Global Amendment or

GRPAdministrator @sjra.net or (936)588-1662. Thank you for your continued partnership and address any questions. Participants may contact STRA to request a meeting. and STRA will
engagement. schedule such meetings as needed.
Sincerely, If you have any questions or require additional information, please contact the GRP

Administrator at GRPAdministrator@sjra net.

Sincerely,
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3.2
Lone Star Groundwater Conservation District




4.
Action ltems




4.1
Approval of Minutes




Recommendation

Approve the Minutes of the GRP Review Committee
meeting of January 20, 2026.

N



4.2
GRP Membrane Replacement
and Optimization




Project Location

UAKE{CONROE;

Surface Water
Treatment Plant

SAN JACINTO RIVER AUTHORITY



Project Background

« Membranes: Utilized for treating water by removing particulates to
meet the regulations for turbidity and pathogens.

* Details: Pall UNA-620A Microfiltration Membranes

* Need for Replacement: The existing membranes have been in
operation since the plant was commissioned approximately 10 years
ago and are exhibiting increased fouling and nearing the end of their
expected service life.
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Project Background

Membrane

Timeline Autopsies
Conducted

]

. 2021 - 2023 . 2024 - 2025

Studies to determine
membrane replacement
alternatives and
optimization

N

June 2015

N

Membranes
Installed




Previous Studies

SIRA=

Process Water
Discharge Optimization
Study
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SAN JACINTQ RIVER AUTHORITY

SIRA=

SAN JACINTO RIVER AUTHORITY

April 2025
Project #: 0527-022-01

GRP SWTP CAPACITY ANALYSIS MEMBRANE REPLACEMENT

STUDY REPORT STUDY REPORT
B R “ PLUMMER
November 2024 November 2024 April 2025
Study to determine Study to determine Study to investigate
capacity bottlenecks replacement alternatives optimizing use of
across the SWTP for existing membranes chemicals for

membrane cleaning
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Project Timeline

Tlmellne Membrane Completion of
Autopsies Part 1
Conducted

»

»

Membranes Studies to determine
membrane replacement
alternatives and
optimization

Installed
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Scope of Work

Part 1 (Data Collection and
Path Forward)

 Membrane Autopsy

* Maximizing Unutilized capacity:
1. Pretreatment
2. Membranes
3. Granular Activated Carbon

 Stress Testing Protocol
* |nitial TCEQ Coordination

 Technical Memorandum

N




* Part 2 (Evaluation of Improvements):
* Field evaluation
« Membrane replacement alternatives

* Microfiltration system optimization

* Part 3 (Implementation of
Improvements):

 Pilot/Demonstration Testing
TCEQ Coordination
Design of improvements

Construction sequencing

Optimization, implementation and final testing

SAN JACINTO RIVER AUTHORITY



Timeline

Membrane Completion of di);gt(:eigtr??)f
Autopsies Part 1 o
Conducted

2024 -

Sep 2026 — Mar 2027 —

»

»

Aug 2026
. . Mar 2027 Jan 2030

2025

N A

Membranes Studies to determine Expe.ctedf
Installed membrane replacement duration o
alternatives and Part 2

optimization
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Recommendation

Recommendation of approval to the SJRA Board of Directors
of a Professional Services Agreement and Work Order No. 1
for GRP Membrane Replacement and Optimization with
Plummer Associates, Inc.
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5.
Future GRP Review Committee
Meeting Agenda Items

May 26, 2026: 10-Year Project Plan

Review of Historic and Current GRP Scope and Legal Basis
Draft FY2027 GRP Division Budget and Rate Order Presentation
June 22, 2026: Recommendation on FY2027 Division Budget and Rate Order

| May26 | w26 | k26
s M[T[w|[T[F|s|s|Mm[T[w|[T[F|[s]|s[m|[T|w|[T][F][s
i 2 1| 2| 3] 4] 5] & 1 2| 3] a
3| 4| 5| 6] 7] 8] o 7] 8] of 1o] 11] 12] 13| 5| 6] 7] 8] o] 10| 11
10 11| 12| 13] 14| 15] 16| 14] 15[ 16] 17| 18] 19] 20| 12| 13] 14] 15 16] 17] 18
17 18] 19] 20| 21| 22| 23| 21| 22| 23| 24[BE] 26| 27| 19| 20] 21| 22[fFE] 24[ 25

24| 25| 26 E?H 20| 30| 28] 29| a0 26| 27| 28] 29| 30| 31
31

GRP Review Committee Meeting
SJHH Board Meeting
HDlldEj.f SJRA Closed
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6.
Adjourn
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