
 

  

  

  

  

 
 
 
 
 

 
  
 
 
 
  
 
 
 
 

 

Board of Directors Meeting 
April 23, 2026 



 
 

Agenda 
Regular Meeting 

San Jacinto River Authority Board of Directors 
Thursday, April 23, 2026 - 9:00 A.M. 

General and Administration Building - Boardroom 
1577 Dam Site Road, Conroe, Texas 77304 

 
A quorum of the San Jacinto River Authority Board of Directors will be physically present in the Boardroom 
of the General and Administration Building located at 1577 Dam Site Road, Conroe, Texas, as it is the 
intent of the Board of Directors to have a quorum physically present at this location. One or more members 
of the Board of Directors, however, may participate in the meeting by video-conference call as permitted 
under Section 551.127 of the Texas Government Code. 
 
1. Invocation and Pledges of Allegiance to the U.S. and Texas Flags 

 
• Pastor Tim Szumanski, The Pentecostals of The Woodlands 
• Pledges of Allegiance led by Ronnie Anderson 
 

2. Ceremonial Items 
 

2.1 Receipt of Commendations, Awards, and Honoraria 
2.1.1  Heather Ramsey honored as the 2026 Woman of Distinction by the Montgomery County 

Food Bank. 
 

3. Call to Order 
 

4. Public Comments (3 minutes per speaker) 
 

5. Work Session 
This item consists of updates, briefings, presentations, and discussion items that may require in-depth 
consideration and discussion by the Board. 
   
5.1 Update by the General Manager regarding meetings, projects, events, issues, and activities 

pertinent to the Authority. 
 

5.2 Update by the Director of Communications and Public Affairs regarding various division and 
department projects, initiatives, tours, meetings, and social media platforms. 

 
5.3 Update regarding the Sunset Advisory Commission’s Recommendations. 

5.4 Update regarding aquatic plant management on Lake Conroe. 
 

5.5 Presentation of the General and Administration 10-Year Project Plan. 
 

5.6 Presentation of the Flood Management Division 10-Year Project Plan. 
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6. Consent Agenda  
This agenda consists of ministerial or "housekeeping" items required by law, such as routine bids, 
contracts, purchases, resolutions, and orders; items previously approved by Board action, such as 
adoption of items that are part of an approved budget or capital improvement projects, interlocal 
agreements, or action which is required by law or delegated to the General Manager; and items of a 
non-controversial nature.  These items will be considered by a single motion unless removed and placed 
on the Regular Agenda for individual consideration at the request of any Director. 
 
6.1 G&A Division - Minutes 

 
 Approval of Minutes - Regular Meeting of March 26, 2026. 

 
6.2 G&A Division - Unaudited Financials 

 
Consider approval of the unaudited financials for the month of February, 2026. 

 
6.3 G&A Division - Health Benefit Services - Dental Plan 

 
Consider authorizing the General Manager to execute a service provider agreement with Humana 
Insurance Company for employee health benefits for the San Jacinto River Authority's Dental 
Plan. 
 

6.4 G&A Division - Health Benefit Services - Basic Life and AD&D Insurance, Voluntary Life 
AD&D Insurance, and Long-Term Disability Insurance 
 
Consider authorizing the General Manager to execute a service provider agreement with Life 
Insurance Company of North America (LINA) for employee health benefits related to Basic Life 
and AD&D insurance, Voluntary Life AD&D insurance, and Long-Term Disability insurance 
for the San Jacinto River Authority. 
 

6.5 G&A Division - Health Benefit Services - Vision Plan 
 
Consider authorizing the General Manager to execute a service provider agreement with Block 
Vision of Texas, Inc., dba Superior Vision of Texas, for employee health benefits for the San 
Jacinto River Authority's Vision Plan. 
 

6.6 Woodlands Division - Contract Renewal for Municipal Services 
 
Consider authorizing the General Manager to execute a contract renewal with National Works, 
Inc., related to municipal services (coatings and lining services for sanitary sewer manholes, lift 
stations, wet wells, and treatment basins) for the Woodlands Division. 

  
7. Regular Agenda 

This agenda consists of items requiring individual consideration by the Board of Directors. 
 
7.1 G&A Division - Financial Advisory Agreement 

 
Consider authorizing the General Manager to terminate the existing Financial Advisory 
Agreement with Robert W. Baird & Co., Incorporated and execute a new Financial Advisory 
Agreement with Cedar Creek Municipal Advisors for financial advisory and bond sale services.     
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7.2 GRP Division - Professional Services Agreement and Work Order No. 1 for GRP 
Membrane Replacement and Optimization 

 
 Consider authorizing the General Manager to execute a Professional Services Agreement and 

Work Order No. 1 with Plummer Associates, Inc., for professional engineering services for GRP 
Membrane Replacement and Optimization for the GRP Division. 
 

8. Executive Session 
If necessary, the Board of Directors will adjourn to Closed Session at this point in the meeting to 
consider the following items; however, the Board of Directors reserves the right to adjourn to Closed 
Session at any time during the course of this meeting as allowed by law. 
 
8.1 Discussion regarding items identified elsewhere on the agenda pursuant to Texas 

Government Code Sections 551.071, Consultation with Attorney; 551.072, Real Property; 
551.073, Prospective Gifts; 551.074, Personnel Matters; 551.076, Security Devices, or 
551.0761, Critical Infrastructure, as applicable. 
 

8.2 Pursuant to Texas Government Code, Section 551.071, Consultation with Attorney: 
8.2.1 Litigation related to Hurricane Harvey, including additional legal services to be provided 

by Hunton Andrews Kurth, LLP; and 
8.2.2 Litigation involving City of Magnolia, Quadvest, L.P., and Woodland Oaks Utility, L.P., 

related to GRP, and other potential litigation related to GRP. 
8.2.3 Interpretation and application of the San Jacinto River Authority’s enabling legislation, 

as amended, and the Board of Director’s governing documents. 
 

8.3 Pursuant to Texas Government Code, Section 551.072, Real Property: 
8.3.1 Discuss a 0.0248 acre tract of real property located in the William C. Clark Survey, A-6, 

Montgomery, Texas.  
 
9. Reconvene In Open Session   
 The Board of Directors will reconvene in Open Session at this point in the meeting and, if necessary, 

take action on any agenda item discussed in Closed Session and/or identified below. 
 
10. Lake Conroe Division - Sale of Real Property (Renslow) 
 

Consider surplus declaration and disposal by sale of a 0.0248 acre tract of real property located in the 
William C. Clark Survey, A-6, near Montgomery, Texas, to Roy and Charmayne Renslow, and 
authorize the General Manager to execute all necessary documents to complete the transaction. 
 

11. Announcements / Future Agenda 
 

Next San Jacinto River Authority Regular Board Meeting - May 28, 2026. 
 

12. Adjourn 
 

Persons with disabilities who plan to participate in the meeting and would like to request auxiliary aids 
or services are requested to contact Cynthia Bowman at (936) 588-3111 at least three business days prior 
to the meeting so that appropriate arrangements can be made. 



 

Board Communication 
Item No. Agenda Item Date 

6.1 Consider approval of minutes from the Board of Directors meeting of March 26, 
2026. 

04/23/2026 

BACKGROUND INFORMATION 
 

 

FUNDING SOURCE: N/A 

ATTACHMENTS: Minutes 
RECOMMENDED ACTION 

 
Approve the minutes of the March 26, 2026, Board of Directors meeting. 
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BOARD OF DIRECTORS 
SAN JACINTO RIVER AUTHORITY 
MINUTES OF REGULAR MEETING 

MARCH 26, 2026 
 

 
A regular meeting of the Board of Directors of the San Jacinto River Authority was held at 9:00 a.m., March 
26, 2026, at the San Jacinto River Authority General and Administration Building.  Notice of said meeting 
was posted as required by law.  President Ronnie Anderson, Vice President Ed Boulware, Treasurer Mark 
Micheletti, Secretary Wil Faubel, Director Stacey Buick, and Director Stephanie Johnson were present. 
Secretary ProTem Ricardo Mora was absent.  Also in attendance were Aubrey A. Spear, General Manager; 
Heather Ramsey, Director of Communications and Public Affairs; Ed Shackelford, Director of Operations, 
Connie Curtis, Director of Technical and Operational Services, Pam Steiger, Chief Financial Officer; 
Cynthia Bowman, Chief of Staff; and Amy Sims, General Counsel.   
 
1. Invocation and Pledges of Allegiance to the U.S. and Texas Flags 

 
The invocation was given by Pastor Mark England of Grace Lutheran Church and the Pledges of 
Allegiance to the U.S. and Texas Flags were led by Director Ronnie Anderson. 
 

2. Ceremonial Items 
 
2.1 Receipt of Commendations, Awards, and Honoraria 

• Ms. Pam Steiger introduced the Procurement Department in recognition of National Procurement 
Month. 

• Mr. Aubrey Spear recognized Mr. Ed Shackelford for five years of service. 
 

3. Call to Order 
 
The meeting was called to order at 9:06 a.m.   
 

4. Public Comments  
 
Mr. Dan Krueger and Ms. Kaaren Cambio provided comments regarding the Joint Operations Study 
public meeting held in Humble, Texas, on March 5, 2026.   
 

5. Work Session 
 
5.1 Update by the General Manager regarding meetings, projects, events, issues, and activities 

pertinent to the Authority  
 
 Mr. Spear provided comments related to the various meetings, projects, events, issues, and 
 activities pertinent to SJRA. 

 
5.2 Update by the Director of Communications and Public Affairs regarding updates related 

to various division and departmental projects, initiatives, tours, meetings, and social media 
platforms 

 
Ms. Ramsey provided information related to various community engagement events, social 
media highlights, and employee highlights.  
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5.3 Presentation regarding Spring Creek Watershed Flood Control Dams Conceptual 
Engineering Feasibility Study 

  
 Mr. Matt Barrett, Water Resources and Flood Management Division Manager, presented 

information regarding the Spring Creek Watershed Flood Control Dams Conceptual Engineering 
Feasibility Study. 

 
5.4 Presentation by Harris County Flood Control District regarding upcoming District 

projects. 
 
 Dr. Tina Petersen, Executive Director of the Harris County Flood Control District, presented 

information related to various projects in and around Harris County.   
 
5.5 Update regarding the 2023 Sunset Commission’s recommendations. 
   

Mr. Justin Ford, Procurement Manager, provided an overview of the Sunset Advisory 
Commission’s recommendations related to contracting.   

 
6. Consent Agenda 

Director Johnson made a motion to approve the Consent Agenda as presented. The motion was 
seconded by Director Micheletti and carried unanimously. 
   
6.1  G&A - Minutes 

 
 Approval of Minutes - Regular Meeting of February 26, 2026. 
 
6.2 G&A - Unaudited Financials 

 
Approve the unaudited financials for the month of January, 2026. 
 

6.3 G&A Division - Quarterly Investment Report 
 

 Consider approval of the Quarterly Investment Report for the Quarter Ended February 28, 2026. 
 

6.4 G & A Division - Enterprise Asset Management Software Renewal  
 
Consider authorizing the General Manager to execute an annual renewal agreement with 
Hexagon in the amount of $88,926.71, for Hexagon Enterprise Asset Management software.   
 

6.5 Woodlands and GRP Divisions - Contract for Municipal Services (Hydro Clear)  
 
Consider authorizing the General Manager to execute a contract with Hydro Clear Services, LLC, 
in an amount not to exceed $325,000 for the Woodlands Division, and $85,000 for the GRP 
Division, related to municipal services (pumping, vacuuming, line jetting, line televising, 
disposal services, hydro excavating, and locating of utilities) for the Woodlands and GRP 
Divisions. 
 

6.6 Woodlands and GRP Divisions - Contract for Municipal Services (Magna Flow) 
 
Consider authorizing the General Manager to execute a contract with Magna Flow 
Environmental, Inc., in an amount not to exceed $325,000 for the Woodlands Division, and 
$85,000 for the GRP Division, related to municipal services (pumping, vacuuming, line jetting, 
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line televising, disposal services, hydro excavating, and locating of utilities) for the Woodlands 
and GRP Divisions. 
 

6.7 Woodlands and GRP Divisions - Contract for Municipal Services (Superior Hydro Vac) 
 
Consider authorizing the General Manager to execute a contract with Superior Hydro Vac in an 
amount not to exceed $325,000 for the Woodlands Division, and $85,000 for the GRP Division, 
related to municipal services (pumping, vacuuming, line jetting, line televising, disposal services, 
hydro excavating, and locating of utilities) for the Woodlands and GRP Divisions. 
 

6.8 Woodlands and GRP Divisions - Polymers Purchase 
 

 Consider authorizing the General Manager to execute a contract renewal with Polydyne, Inc., in 
an amount not to exceed and additional $97,947 for the Woodlands Division, and $135,592 for 
the GRP Division for the purchase of polymers for the Woodlands and GRP Divisions. 

 
6.9 Woodlands Division - Water Treatment Chemicals (PVS DX Incorporated) 

 
Consider authorizing the General Manager to execute a contract renewal with PVS DX 
Incorporated, in an amount not to exceed an additional $1,437,000, for the purchase of water 
treatment chemicals (chlorine and sulphur dioxide) for the Woodlands Division. 
 

6.10 Woodlands Division - Magnesium Hydroxide Slurry 
 
Consider authorizing the General Manager to execute a contract renewal with Garrison Minerals, 
LLC, in an amount not to exceed an additional $610,000, for the purchase of magnesium 
hydroxide slurry for the Woodlands Division. 
 

7. Regular Agenda 
 
7.1 Lake Conroe Division - Amended Fiscal Year 2026 Operating Budget for the Lake Conroe 

Division*  
 
Mr. Dan Hilderbrandt, Technical Services Manager, explained that various electrical 
modifications, gas line rerouting, and major furnishings for the Lake Conroe Maintenance 
Facilities Improvements Project necessitated  a budget amendment for the Lake Conroe Division.  
Ms. Jamye Lewis, Controller, explained that the original approved Fiscal Year 2026 total project 
budget of $5,517,547 plus the proposed budget amendment of $175,000, would bring the 
proposed amended Fiscal Year 2026 total project budget to $5,692,547.  Director Boulware made 
a motion to adopt Resolution No. 2026-R-03, of the San Jacinto River Authority Board of 
Directors adopting an amended Fiscal Year 2026 Operating Budget for the Lake Conroe Division 
related to the Lake Conroe Maintenance Facilities Improvement Project.  The motion was 
seconded by Director Faubel and carried unanimously.  
 

7.2 Woodlands Division - Amended Fiscal Year 2026 Operating Budget for the Woodlands 
Division*  
 
Ms. Lewis explained that excess funds in the amount of $6,058,582 existed in the Woodlands 
Division budget from Fiscal Year 2025, based on the results of the annual independent audit 
report (Annual Comprehensive Financial Report) approved by the Board of Directors on January 
22, 2026.  Ms. Lewis explained that for excess funds to be eligible for refund or use by the San 
Jacinto River Authority, revenue for the Woodlands Division must be above 90% of the budgeted 
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amount after six months into the current fiscal year.  Ms. Lewis confirmed that Fiscal Year 2026 
revenues for September 1, 2025, through February 28, 2026, were adequate to satisfy the 
requirements.  Following review of the excess funds by The Woodlands Trustees, Ms. Lewis 
explained that the Trustees approved the Fiscal Year 2025 excess funds be refunded to the 
Municipal Utility Districts. Additionally, Mr. Shackelford explained that as part of the 
Wastewater Strategic Plan, a comprehensive evaluation was conducted to assess the feasibility 
and projected costs associated with the construction of a gravity wastewater system aimed at 
eliminating up to five lift stations and their associated force mains within the Wastewater 
Treatment Facility No. 1 service area.  Further, Mr. Shackelford stated that following completion 
of the study, it was concluded that maintaining the existing operation and maintenance framework 
of the wastewater collection system would be the most cost-effective strategy over a 50-year 
horizon, with no elimination of lift stations.  Mr. Shackelford stated that Lift Stion No. 5 Force 
Main was previously designed in 2020 and needs to be updated.  He explained that reallocating 
land acquisition project funds in the amount of $9,546,938.20 from the wastewater system project 
to the Lift Station No. 5 Force Main Project would help in the replacement of same.  Mr. 
Shackelford stated that modification of the project budgets was approved by The Woodlands 
Trustees.  Director Johnson made a motion to adopt Resolution No. 2026-R-04, of the San Jacinto 
River Authority Board of Directors adopting an amended Fiscal Year 2026 Operating Budget for 
the Woodlands Division.  The motion was seconded by Director Faubel and carried unanimously.     
 

7.3 Woodlands Division - Professional Services Agreement and Work Order No. 1 for Lift 
Station No. 21 Force Main Renewal  
 
Mr. Nabeel Khan, Technical Services Project Manager, explained that SJRA operates and 
maintains 29 lift stations and over 100,000 linear feet of force mains throughout the wholesale 
wastewater conveyance system in The Woodlands, including Lift Station No. 21's force main.  
He stated that Lift Station No. 21's force main has been in operation since 1982. Mr. Khan 
explained that a force main condition assessment was conducted in June 2022 which included a 
records analysis, televising of the force main, and a physical inspection to determine estimated 
remaining useful life of each force main.  He explained that the assessment identified sections of 
force mains that were at high risk of failure and ranked them based on priority. Mr. Khan stated 
that from the priority list, Lift Station No. 21's force main was identified as being in extremely 
poor condition, having lost 70% of its original thickness, and posing a high risk of structural 
collapse. Further, Mr. Khan explained that due to its age, significant wall loss/deteriorated 
condition, and high risk of structural collapse, renewal of this force main is necessary to prevent 
potential collection system failure. Director Buick made a motion to authorize the General 
Manager to execute a Professional Services Agreement and Work Order No. 1 with Baxter and 
Woodman, Inc., in an amount not to exceed $151,900, for preliminary engineering of Lift Station 
No. 21 Force Main Renewal for the Woodlands Division.  The motion was seconded by Director 
Johnson and carried unanimously.   
 

7.4 Highlands Division - Request Change No. 1 to Generator Purchase Order  
 
Mr. Khan explained that the Lake Houston Pump Station ("LHPS") Pump and Motor 
Replacement Project included early procurement and installation of long lead time equipment 
such as a natural gas generator to be used as a backup/emergency power source for the pump 
station.  He stated that in order to ensure the generator was available in time for installation during 
construction, Early Procurement Package 2, which was approved by the SJRA Board of Directors 
on October 23, 2025, included the 600-kW natural gas generator as specified by the design team. 
Mr. Khan explained that a new generator is needed for this project due to the downrating of 
LHPS's operating voltage from 2400 volts to 480 volts which will allow for the replacement 
pumps and motors to operate at the lower voltage during a power outage, which will be installed 
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in the existing generator building at the LHPS site.    
 
Mr. Khan explained that the proposed generator was to be installed in the existing generator 
building, however, installation of the larger generator within the building would require the roof 
to be removed and replaced at an approximate cost of $110,000.  Additionally, he stated that 
future generator replacement would require a repeat of this process after the generator's expected 
20-25 year useful life.  Mr. Khan explained that SJRA staff discussed the challenge and 
determined that the installation of an enclosure over the generator at a separate location on the 
site would allow ease of installation and remove the need for a rental generator during 
construction. Director Johnson made a motion to authorize the General Manager to approve 
Request Change No. 1 to Purchase Order No. 001838 with Cummins Southern Plains, in an 
amount not to exceed $61,085,  for the purchase of a generator listed in Early Procurement 
Package 2 of the Lake Houston Pump Station Pump and Motor Replacement Project for the 
Highlands Division. Director Faubel seconded the motion.  The motion carried with all present 
voting aye. 

 
7.5 Highlands Division - General Services Agreement for Early Procurement Package 3 of the 

Lake Houston Pump Station Pump and Motor Replacement Project 
 
Mr. Khan explained that the Lake Houston Pump Station (LHPS) Pump and Motor Replacement 
project included early procurement and installation of long lead time equipment including pumps, 
motors, and variable frequency drives (VFDs) to replace the existing pumps and motors that are 
40-70 years old.  He explained that the project also included the downrating of LHPS's operating 
voltage from 2400 volts to 480 volts.  Further he stated that the pumps and motors will be installed 
inside of the existing LHPS building while the VFDs will be installed in the electrical room at 
the Remote Operations Center (ROC).  Mr. Khan explained that in order to ensure the equipment 
is available in time for installation during construction, Early Procurement Package 3 included 
the pumps, motors, and Eaton VFDs as specified by the design team.  Director Micheletti made 
a motion to authorize the General Manager to execute a General Services Agreement with Smith 
Pump Company, Inc., in an amount not to exceed $3,248,000, for Early Procurement Package 3 
of the Lake Houston Pump Station Pump and Motor Replacement Project for the Highlands 
Division.  The motion was seconded by Director Boulware and carried unanimously.    
 

8. Executive Session  
 
The meeting was convened into executive session at 11:39 a.m., under the following provisions:  
 
8.1 Discussion regarding items identified elsewhere on the agenda pursuant to Texas 

Government Code Sections 551.071, Consultation with Attorney; 551.072, Real Property; 
551.073, Prospective Gifts; 551.074, Personnel Matters; or 551.076, Security Devices, as 
applicable. 
 

8.2 Pursuant to Texas Government Code, Section 551.071, Consultation with Attorney: 
8.2.1 Litigation related to Hurricane Harvey, including additional legal services to be provided 

by Hunton Andrews Kurth, LLP; and 
8.2.2 Litigation involving City of Magnolia, Quadvest, L.P., Woodland Oaks Utility, L.P., 

Titter-Bell and CDF Textiles, LTD, related to GRP, and other potential litigation related 
to GRP. 
 

8.3 Pursuant to Texas Government Code, Section 551.0761, Critical Infrastructure: 
8.3.1 Discuss critical infrastructure operations and protocols. 
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9. Reconvene In Open Session  
  
 With a quorum of the Board present, the meeting was called into open session at 12:25 p.m.   
 
10. Announcements / Future Agenda 
 

It was announced that the next San Jacinto River Authority Regular Board Meeting will take place on 
April 23, 2026. 
 

11. Adjourn  
 

Without objection, the meeting was adjourned at 12:26 p.m. 
 
 
  
 _______________________________ 
 Wil Faubel 
 Secretary, Board of Directors 



 

Board Communication 
Item No. Agenda Item Date 

6.2 Consider approval of the unaudited financials for the month of February, 2026. 04/23/2026 

BACKGROUND INFORMATION 
 

The monthly unaudited financial statements are intended to keep the Board of Directors apprised of the ongoing 
financial condition of the Authority. 
 
The monthly statements include Financial Highlights, Schedules of Revenues and Expenses (Actual and Budget), 
Unaudited Balance Sheet, Unaudited Statement of Revenues and Expenses (Summary), and Schedule of Investments. 

FUNDING SOURCE: N/A 

ATTACHMENTS: Unaudited Financials will be provided under separate cover 
RECOMMENDED ACTION 

 
Approve the unaudited financial statements for the month of February, 2026. 

 





























 

Board Communication 
Item No. Agenda Item Date 

6.3 Consider authorizing the General Manager to execute a service provider agreement 
with Humana Insurance Company for employee health benefits for the San Jacinto 
River Authority’s Dental Plan.  

04/23/2026 

BACKGROUND INFORMATION 
 

In early March, SJRA partnered with its contracted broker, HUB International, to develop and issue a comprehensive 
Request for Proposals (RFP) for employee health benefits. This effort was undertaken to ensure a competitive, 
transparent process that would identify providers best aligned with SJRA’s needs, employee expectations, and long-
term cost management goals.   
 
The RFP solicited proposals for a full suite of benefits, including medical, dental, and vision coverage, as well as basic 
life and accidental death and dismemberment (AD&D) insurance, voluntary life insurance, and long-term disability. 
Proposals were evaluated based on a combination of factors, including cost competitiveness, plan design flexibility, 
administrative capabilities, claims processing, communications, and overall value to both SJRA and its employees.  
 
Through this process, SJRA aims to secure quality, sustainable benefit offerings that support employee well-being 
while maintaining fiscal responsibility. The resulting agreement is expected to have a term of two years, providing 
stability in coverage and pricing, while allowing for periodic review and adjustments as needed to respond to market 
conditions and organizational priorities.  
 
Staff recommends approval of this 2-year rate guaranteed contract with Humana Insurance Company at a 13.11% 
reduction in premium, which is paid by the employee. 

FUNDING SOURCE: General Fund 
ATTACHMENTS: Coversheet 
RECOMMENDED ACTION 

 
Authorize the General Manager to execute a service provider agreement for employee health benefits with Humana 
Insurance Company for the San Jacinto River Authority's Dental Plan.  

 



 

Board Communication 
Item No. Agenda Item Date 

6.4 Consider authorizing the General Manager to execute a service provider agreement 
with Life Insurance Company of North America (LINA) for employee health benefits 
related to Basic Life and AD&D insurance, Voluntary Life AD&D insurance, and 
Long-Term Disability insurance for the San Jacinto River Authority.  

04/23/2026 

BACKGROUND INFORMATION 
 

In early March, SJRA partnered with its contracted broker, HUB International, to develop and issue a comprehensive 
Request for Proposals (RFP) for employee health benefits. This effort was undertaken to ensure a competitive, 
transparent process that would identify providers best aligned with SJRA’s needs, employee expectations, and long-
term cost management goals.   
 
The RFP solicited proposals for a full suite of benefits, including medical, dental, and vision coverage, as well as basic 
life and accidental death and dismemberment (AD&D) insurance, voluntary life insurance AD&D insurance, and long-
term disability. Proposals were evaluated based on a combination of factors, including cost competitiveness, plan 
design flexibility, administrative capabilities, claims processing, communications, and overall value to both SJRA and 
its employees.   
 
Through this process, SJRA aims to secure quality, sustainable benefit offerings that support employee well-being 
while maintaining fiscal responsibility. The resulting agreement expected to have a term of three years, providing 
stability in coverage and pricing, while allowing for periodic review and adjustments as needed to respond to market 
conditions and organizational priorities.  
 
Staff recommends a 3-year rate guaranteed contract with Life Insurance Company of North America (LINA) for the 
following: 
 

• Basic Life AD&D at a 28% reduction in premium with no age reduction plan; 
• Voluntary Life AD&D with no change in rates (paid by the employee); and  
• Long-Term Disability at a 14.2% reduction in premium. 

 
 

FUNDING SOURCE: General Fund 

ATTACHMENTS: Coversheet 
RECOMMENDED ACTION 

 
Authorize the General Manager to execute a service provider agreement with Life Insurance Company of North 
America (LINA) for employee health benefits related to Basic Life and AD&D insurance, Voluntary Life AD&D 
insurance, and Long-Term Disability insurance for the San Jacinto River Authority. 

 



 

Board Communication 
Item No. Agenda Item Date 

6.5 Consider authorizing the General Manager to execute a service provider agreement 
with Block Vision of Texas, Inc., dba Superior Vision of Texas, for employee health 
benefits for the San Jacinto River Authority's Vision Plan.  

04/23/2026 

BACKGROUND INFORMATION 
 

In early March, SJRA partnered with its contracted broker, HUB International, to develop and issue a comprehensive 
Request for Proposals (RFP) for employee health benefits. This effort was undertaken to ensure a competitive, 
transparent process that would identify providers best aligned with SJRA’s needs, employee expectations, and long-
term cost management goals.   
 
The RFP solicited proposals for a full suite of benefits, including medical, dental, and vision coverage, as well as basic 
life and accidental death and dismemberment (AD&D) insurance, voluntary life insurance, and long-term disability. 
Proposals were evaluated based on a combination of factors, including cost competitiveness, plan design flexibility, 
administrative capabilities, claims processing, communications, and overall value to both SJRA and its employees.  
 
Through this process, SJRA aims to secure quality, sustainable benefits offerings that support employee well-being 
while maintaining fiscal responsibility. The resulting agreement is expected to have a term of four years, which will 
provide stability in coverage and pricing, while allowing for periodic review and adjustments as needed to respond to 
market conditions and organizational priorities.  
 
Staff recommends approval of a 4-year rate guaranteed contract with Block Vision of Texas, Inc., dba Superior Vision 
of Texas (current vendor), at a 19.6% increase in premium, which is paid by the employee. 

FUNDING SOURCE: General Fund 
ATTACHMENTS: Coversheet 
RECOMMENDED ACTION 

 
Authorize the General Manager to execute a service provider agreement for employee health benefits with Block 
Vision of Texas, Inc., dba Superior Vision of Texas, for the San Jacinto River Authority's Vision Plan.  

 



Board Communication 
Item No. Agenda Item Date 

6.6 Consider authorizing the General Manager to execute a contract renewal with 
National Works, Inc., related to municipal services (coatings and lining services for 
sanitary sewer manholes, lift stations, wet wells, and treatment basins) for the 
Woodlands Division.  

04/23/2026 

BACKGROUND INFORMATION 

Firm Name: National Works, Inc.  

Type of Agreement: General Services Agreement 

Service: Municipal Services 

Contract Number: 25-0031

Contract Amount: First year term:       $99,135 
  Second year term:   $90,000 

Total contract amount:  $189,135 

National Works, Inc. provides manhole rehabilitation and protective coating services, specializing in calcium 
aluminate coatings. These coatings are highly resistant to hydrogen sulfide, the primary compound responsible for 
concrete deterioration and the eventual failure of manholes and other concrete structures. SJRA has standardized 
the use of calcium aluminate coatings for manhole rehabilitation projects to improve long-term durability and asset 
protection. National Works also provides a 10-year warranty on all coating applications. 

This contract is for a not-to-exceed amount of $90,000, for the second year term beginning May 7, 2026, through 
May 6, 2027, and the option to renew for an additional one-year term.  

FUNDING SOURCE:  Woodlands Budget 

ATTACHMENTS:   Contract 

RECOMMENDED ACTION 

Authorize the General Manager to execute a second year term contract renewal with National Works, Inc., in the 
not-to-exceed amount of $90,000, related to municipal services (coatings and lining services for sanitary sewer 
manholes, lift stations, wet wells, and treatment basins) for the Woodlands Division. Sufficient funds were budgeted 
and are available in Fiscal Year 2026 for this purpose. 





FLOOD MANAGEMENT DIVISION GRP DIVISION HIGHLANDS DIVISION LAKE CONROE DIVISION WOODLANDS DIVISION
P.O. Box 329 P.O. Box 329 P.O. Box 861 P.O. Box 329 2436 Sawdust Road

Conroe, Texas 77305 Conroe, Texas 77305 Highlands, Texas 77562 Conroe, Texas 77305 The Woodlands, Texas 77380 
(T) 936.588.3111 (T) 936.588.1662 (T) 281.843.3300 (T) 936.588.1111 (T) 281.367.9511
(F) 936.588.1114 (F) 936.588.7182 (F) 281.426.2877 (F) 936.588.1114 (F) 281.362.4385
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1577 Dam Site Road 
Conroe, Texas 77304 

STANDARD FORM OF AGREEMENT 

GENERAL SERVICES 

CONTRACT # 25-0031 

Coatings and Linings Services for Sanitary
Sewer Manholes, Lift Stations, Wet Wells 

and Treatment Basins

With

National Works, Inc. 
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o Woodlands Division – PO Box 7537, The Woodlands, TX 77387 281-362-4385
o Other Divisions, if needed, locations provided at time of need/quote request

GENERAL SERVICES AGREEMENT 
Contract # 25-0031 

Project:   Coatings and Linings Services for Sanitary Sewer Manholes, Lift Stations, and Treatment Basins

Project Location: Primarily Various Woodlands Locations primarily and other Divisions as needed. 

THE PARTIES 

The SJRA:  The SAN JACINTO RIVER AUTHORITY 

(Contact Person / Phone / e-mail) Kim Robbins, Senior Buyer, krobbins@sjra.net  936-588-7118 

and 

Contractor: National Works, Inc. 

(Address for Written Notice): PO Box 310909, New Braunfels, Texas 78131-0909 

(Contact Person / Phone / email):   John Lande, Chief Operating Officer, phone: 830-575-2770, Mobile:  830-837-1103, jlande@nationalworks.com 

The SJRA and the Contractor may be referred to herein individually as a “Party” and together as the “Parties.” 

FOR THE MUTUAL PROMISES SET OUT HEREIN THE PARTIES AGREE AS FOLLOWS: 

ARTICLE 1 
WORK OF THE CONTRACT 

1.1 Contractor shall perform the Work and provide the Goods in accordance with the terms of this Agreement and any and all Exhibits attached 
hereto, and the documents enumerated in Article 7.1 below, all of which documents are incorporated herein (collectively the “Contract Documents”).  
Contractor shall provide all labor, materials, equipment, services, supervision, tools, facilities, utilities, and other items necessary for the proper and 
timely performance and completion of the following generally described work (herein the "Work") and supply of the following generally described 
goods (herein the "Goods"), in strict accordance with the terms of the Contract Documents and as reasonably inferable from the Contract Documents 
as necessary for such work to be complete and serviceable and such Goods to be fully and finally supplied: 

Coatings and Linings Services for Sanitary Sewer Manholes, Lift Stations  Wet Wells and Treatment Basins 

1.2 Changes in the Work and changes with respect to the supply of the Goods may be accomplished after execution of this Agreement, and 
without invalidating this Agreement, by Change Order. A Change Order is a written instrument prepared by SJRA and signed by SJRA and Contractor, 
stating their agreement upon all of the following:  (1) the change in the Work; (2) the amount of the adjustment, if any, in the Contract Price; and (3) 
the extent of the adjustment, if any, in the Contract Time. All changes in the Work shall be performed under applicable provisions of the Contract 
Documents, and the Contractor shall proceed promptly, unless otherwise provided in the Change Order. A field directive or field order, or any other 
order, direction, instruction, clarification, information or request by SJRA or any of its consultants, or any other representative of SJRA, shall not be 
recognized as having any effect upon the Contract Price or the Contract Time, unless documented as a Change Order, and Contractor shall not have 
any claim for adjustment of the Contract Price or the Contract Time as a result thereof, unless Contractor shall, prior to complying therewith and in 
no event later than five (5) days from the date such directive, order, etc. was given, submit a written claim therefor. 

1.3 Contractor shall obtain and pay for all construction permits, licenses and fees (as legally required) for prosecution of the Work and supply 
of the Goods, except as otherwise provided in the Contract Documents. 
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ARTICLE 2 
PERIOD OF SERVICE 

2.1 This Contract shall become effective upon execution of this Agreement by SJRA and the Contractor and shall remain in effect for an initial 
term of one (1) year with the option to renew for two (2) additional one (1) year terms for a total of three (3) years unless terminated earlier in writing in 
accordance herein. Any renewal must be in writing and executed by both the parties. At the sole option of SJRA, the Contract may be further extended 
as an emergency extension, on a month-to-month basis. The Work to be undertaken and/or the supply of Goods pursuant to this Contract will be 
required to commence within fourteen (14) days of delivery of a notice to proceed, or issuance of a SJRA Purchase Order. Time is of the essence in this 
Agreement. The CONTRACTOR shall make all reasonable efforts to complete the Work and the supply of the Goods as expeditiously as possible and 
to meet the schedule established by both Parties. The Work and the supply of the Goods shall be accomplished per the Scope of Services as identified in 
the contract documents. 

Escalation/De-escalation: 
The unit prices of all items purchased under the Agreement are firm for the first annual period of the Contract.  If the option to renew for additional 
one-year term(s) is exercised by SJRA, SJRA may allow a unit price adjustment at the time of renewal. The Vendor may request unit price adjustments 
only when correlated with the Consumer Price Index specified herein.  The price index shall be the specified index as published by the Bureau of 
Labor Statistics, Washington, DC 20212.  The baseline index shall be the index announced for the month in which this agreement was executed. Unit 
prices may be adjusted for each renewal period in accordance with the changes in the index.  The allowable percent change shall be calculated by 
subtracting the baseline index from the index announced for the month in which the renewal option is exercised (or the most current month 
published by the Bureau of Labor Statistics) and dividing the result by the baseline index.  The allowable percent change shall be rounded to the 
nearest one-hundredth of one percent and the maximum unit price adjustments permitted will be no more than five (5) % increase per renewal 
period; however, SJRA reserves the right to limit the unit price increases at any renewal period.  The Vendor may offer price decreases in excess of 
the allowable percent change.  

Vendor is required to give a thirty (30) day written notice requesting the increase.  Increases will be effective on the start date of the renewal term. 

ARTICLE 3 
CONTRACT PRICE 

3.1 The SJRA will pay the Contractor in current funds for the Contractor’s completion of the Work and supply of the Goods, in accordance with 
the Contract Documents, the Contract Price as follows: 

[X] Unit prices for actual quantities of Work performed, based upon the Contractor’s Pricing attached hereto as Exhibit A, and
delivery tickets, field measurements, or other documentation acceptable to SJRA as satisfactory evidence of actual quantities of
Work Performed. Unit prices include all Contractor costs, overhead and profit for the Work.

3.2 Contractor shall pay only, and Contractor warrants and represents that the Contract Price includes only, those sales, consumer, use and 
other similar taxes required to be paid by Contractor in accordance with the laws and regulations of the State of Texas in the performance of this 
public works contract. SJRA is a political subdivision of the State of Texas and exempt from the payment of state and local sales, use and excise taxes. 

3.3  Non-Appropriation: All funds for payment by SJRA under this Agreement are subject to the availability of an annual 
appropriation for this purpose by SJRA.  In the event of non-appropriation of funds by the Board of Directors of SJRA for the services 
provided under the Agreement, SJRA will terminate the Agreement, without termination charge or other liability, on the last day of 
the then-current fiscal year or when the appropriation made for the then-current year for the services covered by this Agreement is 
spent, whichever event occurs first (the “Non-Appropriation Date”). If at any time funds are not appropriated for the continuance of 
this Agreement, cancellation shall be accepted by the Contractor on thirty (30) days prior written notice, but failure to give such 
notice shall be of no effect and SJRA shall not be obligated under this Agreement beyond the Non-Appropriation Date. 

ARTICLE 4 
PAYMENT PROCEDURES 

4.1 Contractor shall submit no more than one (1) invoice per month, in a form acceptable to SJRA and including supporting documentation 
requested by SJRA, requesting payment for Work performed in accordance with the requirements of the Contract Documents during the prior month.  
The SJRA will make payments in compliance with the Texas “prompt payment law” which provides that payments owed by SJRA for goods and services 
are due no later than 45 days after the goods are received by SJRA, the services are completed, or an invoice for the goods or services is received, 
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whichever is later, unless there is a bona fide dispute between SJRA and Contractor about the goods delivered or the services performed that causes 
the payment to be late, or the terms of a federal contract, grant, regulation, or statute prevent SJRA from making a timely payment with federal 
funds, or the invoice is not mailed to the person to whom it is addressed in strict accordance with any instruction on the purchase order relating to 
the payment. (Ref Chapter 2251 of Texas Gov. Code). 

Unless otherwise requested by SJRA, invoices shall be (a) delivered electronically to ap@sjra.net with a copy to [Construction Manager via email], 
and (b) rendered separately for each Purchase Order and not cover not more than one Purchase Order. All invoices must be itemized.  Invoices must 
be fully documented as to labor materials, and equipment provided.  

Each invoice shall include: 

• Contractor's name, address and telephone number
• An invoice date and number
• SJRA Purchase Order number 
• Contract number
• Line items total
• Total cost
• Seller’s “remit to” address
• Freight or Additional supporting documentation of third-party charges, if applicable
• All Rental Receipts

Each invoice line should include: 

• A full description of the material/service ordered
• Quantities ordered, quantities delivered, unit prices per contracted rates and extended prices
• Rental Receipts, if any pertaining to specific job.
• Date(s) of services/delivery
• If the Order has multiple lines, the invoice lines should specify the Order line being charged 

Complete and accurate information is required for timely payment. If an invoice contains errors or fails to include the required information, 
a corrected invoice should be submitted, and payment delays will be incurred. The payment terms commence with performance of Work 
and/or the delivery of conforming Goods and the receipt of a correct invoice. 

ARTICLE 5 
CONTRACTOR OBLIGATIONS AND REPRESENTATIONS 

5.1 Contractor has examined and carefully studied the Contract Documents and other related data identified in SJRA’s request for bids, proposals 
or quotes for the Work and supply of the Goods. 

5.2 Contractor has visited the site of the Work and become familiar with and is satisfied as to general, local, and site conditions that may affect 
cost, progress, and performance of the Work. The contractor has attended any mandatory site visit required by SJRA and had the opportunity to ask 
any questions of SJRA relevant to Contractor’s performance and completion of the Work and supply of the Goods. 

5.3 Contractor is familiar with and is satisfied as to all federal, state, and local laws and regulations that may affect cost, progress, and 
performance of the Work and supply of the Goods. 

5.4 Contractor has carefully studied all: (1) reports of explorations and tests of subsurface conditions at or contiguous to the site of the Work 
and all drawings of physical conditions in or relating to existing surface or subsurface structures at or contiguous to the site  which have been identified 
in Contract Documents or made available to Contractor by SJRA, and (2) reports and drawings of hazardous environmental conditions, if any, at the 
site of the Work which have been identified in the Contract Documents.  

5.5 Contractor has obtained and carefully studied (or assumes responsibility for having done so) all additional or supplementary examinations, 
investigations, explorations, tests, studies, and data concerning conditions (surface and subsurface) at or contiguous to the site which may affect 
cost, progress, or performance of the Work or which relate to any aspect of the means, methods, techniques, sequences, and procedures of 
construction to be employed by Contractor, including applying specific means, methods, techniques, sequences, and procedures of construction, if 
any, expressly required by the Contract Documents to be employed by Contractor, and safety precautions and programs incident thereto. 

5.6 Contractor does not consider that any further examinations, investigations, explorations, tests, studies, or data are necessary for 
performance of the Work or supply of the Goods, at Contract Price, within Contract Time, and in accordance with the Contract Documents. 
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5.7 Contractor is aware of the general nature of any on-going operations and/or work to be performed by the SJRA and others at the site of the 
Work, and Contractor shall perform the Work and supply of the Goods, in such manner as to minimize any impact on any on-going operations and/or 
work to be performed by the SJRA and others at the site of the Work, and Contractor shall cooperate with SJRA and others to coordinate the Work 
with any on-going operations and/or work to be performed by the SJRA and others at the site of the Work. 

5.8 Contractor has correlated information known to Contractor, information and observations obtained from visits to the site of the Work, 
reports and drawings identified in the Contract Documents or made available to Contractor by SJRA, and all additional examinations, investigations, 
explorations, tests, studies, and data with the Contract Documents. 

5.9 Contractor has given SJRA written notice of all conflicts, errors, ambiguities, or discrepancies that Contractor has discovered in the Contract 
Documents, and the written resolution thereof by SJRA is acceptable to Contractor. 

5.10 The Contract Documents are generally sufficient to indicate and convey understanding of all requirements for performance and furnishing 
of the Work. 

5.11 Contractor hereby agrees that the following terms, conditions, verifications, certifications, and representations apply to and are 
incorporated into this Agreement for all purposes: 

(a) With respect to providing Services hereunder, Contractor shall comply with any applicable Equal Employment Opportunity and/or
Affirmative Action ordinances, rules, or regulations during the term of this Agreement.

(b) Pursuant to Texas Local Government Code Chapter 176, Contractor shall submit a signed Texas Ethics Commission (“TEC”) Conflict
of Interest Questionnaire (“CIQ”) at the time Contractor submits this signed Agreement to SJRA.  TEC Form CIQ and information related to
same may be obtained from TEC website by visiting https://www.ethics.state.tx.us/forms/conflict/.  If Contractor certifies that there are
no Conflicts of Interest, Contractor shall indicate so by printing name of Contractor’s firm and “No Conflicts” on the TEC Form CIQ.

(c) If Contractor is a privately held entity, then pursuant to Texas Government Code Section 2252.908 and the rules promulgated 
thereunder by the TEC, Contractor shall submit a completed and signed TEC Form 1295 with a certificate number assigned by the TEC to
SJRA at the time Contractor submits this signed Agreement to SJRA.  TEC Form 1295 and information related to same may be obtained from
TEC website by visiting https://www.ethics.state.tx.us/filinginfo/1295/.  Contractor agrees and acknowledges that this Agreement shall be
of no force and effect unless and until Contractor has submitted said form to SJRA, if and to the extent such form is required under 
Government Code § 2252.908 and the rules promulgated thereunder by the TEC.

(d) As required by Chapter 2271, Texas Government Code, Contractor hereby verifies that Contractor, including a wholly owned
subsidiary, majority-owned subsidiary, parent company or affiliate of the same, does not boycott Israel and will not boycott Israel through 
the term of this Agreement.  The term "boycott Israel" in this paragraph has the meaning assigned to such term in Section 808.001 of the 
Texas Government Code, as amended.

(e) Pursuant to Chapter 2252, Texas Government Code, Contractor represents and certifies that, at the time of execution of this
Agreement, neither Contractor, nor any wholly owned subsidiary, majority-owned subsidiary, parent company or affiliate of the same, is
engaged in business with Iran, Sudan, or any terrorist organization, and is a company listed by the Texas Comptroller of Public Accounts
under Sections 2270.0201 or 2252.153 of the Texas Government Code.

(f) As required by Section 2274.002, Texas Government Code (as added by Senate Bill 13, 87th Texas Legislature, Regular Session),
as amended, Contractor hereby verifies that Contractor, including any wholly owned subsidiary, majority-owned subsidiary, parent
company or affiliate of the same, does not boycott energy companies, and will not boycott energy companies during the term of this
Agreement.  The term “boycott energy companies” in this paragraph shall have the meaning assigned to the term "boycott energy
company" in Section 809.001, Texas Government Code, as amended.

(g) As required by Section 2274.002, Texas Government Code (as added by Senate Bill 19, 87th Texas Legislature, Regular Session, 
"SB 19"), as amended, Contractor hereby verifies that Contractor, including any wholly owned subsidiary, majority-owned subsidiary,
parent company or affiliate of the same, (i) does not have a practice, policy, guidance or directive that discriminates against a firearm entity
or firearm trade association, and (ii) will not discriminate against a firearm entity or firearm trade association during the term of this 
Agreement.  The term “discriminate against a firearm entity or trade association” in this paragraph shall have the meaning assigned to such
term in Section 2274.001(3), Texas Government Code (as added by SB 19), as amended.

(h) Pursuant to Chapter 2274 of the Texas Government Code (as added by Senate Bill 2116, 87th Legislature, Regular Session), as
amended, and to the extent this Agreement grants to Contractor direct or remote access to the control of critical infrastructure, excluding
access specifically allowed for product warranty and support, Contractor verifies that neither Contractor, including any wholly owned
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subsidiary, majority-owned subsidiary, parent company, or affiliate of the same, nor any of its sub-contractors are: (i) owned or controlled 
by (a) individuals who are citizens of China, Iran, North Korea, Russia, or a designated country; or (b) a company or other entity, including 
a governmental entity, that is owned or controlled by citizens of or is directly controlled by the government of China, Iran, North Korea, 
Russia, or a designated country; or (ii) headquartered in China, Iran, North Korea, Russia or a designated country.  The term “designated 
country” in this paragraph means a country designated by the Governor as a threat to critical infrastructure under Section 2274.0103, Texas 
Government Code.  The term “critical infrastructure” in this paragraph shall have the meaning assigned to such term in Section 2274.0101, 
Texas Government Code. 

5.12 Contractor warrants that (1) all materials and equipment furnished under this Agreement will be new and of good quality unless otherwise 
expressly provided herein; (2) all Work will be performed in a good and workmanlike manner, and free from defects in material and workmanship; 
and (3) all Work and Goods provided, will conform to the requirements of the Contract Documents. Work not conforming to these requirements, 
including any substitutions not properly approved and authorized in writing by SJRA, may be considered defective. The Contractor shall promptly 
correct all Work and Goods provided, rejected by SJRA as failing to conform to the requirements of the Contract Documents. The Contractor shall 
bear all costs of correcting such rejected Work or rejected Goods, including but not limited to the costs of uncovering the Work, and costs of repairing 
or replacing other work or Goods, property or improvements of SJRA damaged as a result of Contractor’s defective Work, defective Goods, or 
Contractor’s correction of its defective Work or defective Goods, and any additional inspections or testing required. In addition to the Contractor’s 
other obligations including but not limited to any other implied or express warranties under the Contract Documents, the Contractor shall, for a 
period of one year after completion of the Work, correct all Work and supplied Goods, not conforming to the requirements of the Contract 
Documents, at Contractor’s sole cost and expense. If the Contractor fails to correct non-conforming Work and supplied Goods, within a reasonable 
time, SJRA may correct it, and Contractor shall promptly pay SJRA all costs of correction. Nothing contained in this paragraph 5.13 shall be construed 
to establish a period of limitation with respect to other obligations which the Contractor might have under the Contract Documents or at law or in 
equity. Establishment of the one-year period for correction of Work and supplied Goods, as described in this paragraph 5.13 relates only to the 
specific obligation of the Contractor to correct the Work and supplied Goods, and has no relationship to the time within which the obligation to 
comply with the Contract Documents and any implied warranties may be sought to be enforced, nor to the time within which legal proceedings may 
be commenced to establish the Contractor's liability with respect to the Contractor's obligations other than specifically to correct the Work and 
supplied Goods. 

5.13 Contractor shall not subcontract the performance of the entire Work, supply of Goods, or the supervision and direction of the Work without 
SJRA’s prior written consent. The contractor shall not employ any subcontractor, whether initially or as a substitute, against whom SJRA may have 
reasonable objection. Contractor shall enter into written agreements with all subcontractors which specifically bind the subcontractors to the 
applicable terms and conditions of the Contract Documents for the benefit of SJRA. Contractor shall be fully responsible to SJRA for all acts and 
omissions of its subcontractors and other persons and organizations performing or furnishing any of the Work under a direct or indirect contract with 
Contractor just as Contractor is responsible for Contractor's own acts and omissions. Nothing in the Contract Documents shall create for the benefit 
of any such subcontractor or other person or organization any contractual relationship between SJRA and any such subcontractor or other person or 
organization, nor shall it create any obligation on the part of SJRA to pay or to see to the payment of any moneys due any such subcontractor or 
other person or organization except as may otherwise be required by applicable law. Contractor shall pay each subcontractor and other persons and 
organizations performing or furnishing any of the Work their appropriate share of payments made to Contractor not later than ten (10) days after 
Contractor’s receipt of payment from SJRA. To the extent allowed by Texas law, SJRA shall be deemed to be a third-party beneficiary to each 
subcontract and may, if SJRA elects, following a termination of the Contractor, require that the subcontractor(s) perform all or a portion of 
unperformed duties and obligations under its subcontract(s) for the benefit of SJRA, rather than the Contractor. In the event that SJRA elects to 
invoke its right under this section, SJRA will provide written notice of such election to the terminated Contractor and the affected subcontractor(s). 

5.14  Contractor shall maintain a work force adequate to accomplish the Work within the Contract Time.  Contractor agrees to employ only orderly 
and competent workers, skillful in performance of the Work.  Contractor and any subcontractor, and their respective employees, may not use or 
possess any alcoholic or other intoxicating beverages, illegal drugs or controlled substances while on the job or SJRA property, nor may such workers 
be intoxicated, or under the influence of alcohol or drugs, on the job.  Subject to the applicable provision of Texas law, Contractor and any 
subcontractor and their respective employees, may not use or possess any firearms or other weapons while on the job or on SJRA property. If the 
SJRA or and SJRA Division representative notifies Contractor that any of worker or representative is incompetent, disorderly, abusive, or disobedient, 
has knowingly or repeatedly violated safety regulations, has possessed any firearms in contravention of the applicable provisions of Texas Law or this 
Agreement, or has possessed or was under the influence of alcohol or drugs on the job, Contractor shall immediately remove such worker or 
representative, including any officer or owner of Contractor, from performing the Work, and may not employ such worker or representative again 
on the Work without SJRA’s prior written consent.  The contractor shall at all times maintain good discipline and order on SJRA property in all matters 
pertaining to this Work.  

5.15 Contractor agrees to assign and hereby assigns to SJRA any rights it may have to bring antitrust suits against its manufacturers or suppliers 
for overcharges on materials incorporated in the Work growing out of illegal price fixing agreements.  Contractor further agrees to cooperate with 
SJRA should SJRA wish to prosecute suits against manufacturers or suppliers for illegal price fixing.  

5.16 Contractor shall be fully responsible to SJRA for all acts and omissions of the subcontractors, manufacturers, or suppliers and other persons 
and organizations performing or furnishing any of the Work under a direct or indirect contract with Contractor just as Contractor is responsible for 
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Contractor’s own acts and omissions.  Nothing in the Contract Documents shall create for the benefit of any such subcontractor, manufacturer, or 
supplier or other person or organization any contractual relationship between SJRA and any such subcontractor, supplier, manufacturer or other 
person or organization, nor shall it create any obligation on the part of SJRA to pay or to see to the payment of any moneys due any such 
subcontractor, manufacturer or supplier or other person or organization except as may otherwise be required by laws and regulations. 

5.17 Contractor shall be solely responsible for efficiently scheduling and coordinating the Work of subcontractors, manufacturers, suppliers and 
other persons and organizations performing or furnishing any of the Work under a direct or indirect contract with Contractor in order to avoid any 
delays or inefficiencies in the prosecution of the Work.  Contractor shall require all subcontractors, manufacturers, suppliers and such other persons 
and organizations performing or furnishing any of the Work to communicate with the designated SJRA Division representative through Contractor. 

5.19 Contractor shall pay each subcontractor, manufacturer and supplier their appropriate share of payments made to Contractor not later than 
ten (10) Calendar Days from Contractor’s receipt of payment from SJRA.  To the extent allowed by Texas law, SJRA shall be deemed to be a third party 
beneficiary to each subcontract and may, if SJRA elects, following a termination of the Contractor, require that the subcontractor(s) perform all or a 
portion of unperformed duties and obligations under its subcontract(s) for the benefit of SJRA, rather than the Contractor; however, if SJRA requires 
any such performance by a subcontractor for SJRA’s direct benefit, then SJRA shall be bound and obligated to pay such subcontractor the reasonable 
value for all Work performed by subcontractor to the date of termination of the Contractor, less payments to Contractor for such subcontractor’s 
work, and for all Work performed by subcontractor thereafter.  In the event that SJRA elects to invoke its right under this section.  SJRA will provide 
written notice of such election to the terminated Contractor and the affected subcontractor(s).  

5.20 Contractor shall be responsible at all times for compliance with applicable patents or copyrights encompassing, in whole or in part, any 
design, device, material, or process utilized directly or indirectly, in the performance of the Work or the formulation or any of the exhibits hereto. 
SJRA reserves the right to provide its own defense to any suit or claim of infringement of any patent or copyright in which event Contractor shall, to 
the extent provided in this subsection, indemnify and save harmless SJRA from all costs and expenses of such defense as well as satisfaction of all 
judgments entered against SJRA.  SJRA shall have the right to stop the Work and /or terminate this Agreement at any time in the event SJRA discovers 
that Contractor’s work methodology includes the use of any infringing design, device, material or process. 

ARTICLE 6 
INDEMNIFICATION; MISCELLANEOUS PROVISIONS 

6.1 Indemnification. 

6.1.1 To the fullest extent permitted by laws and regulations, Contractor shall defend, indemnify and hold harmless the SJRA and its 
officers, directors, employees, agents, consultants, and other contractors from and against all claims, costs, losses, and damages (including 
but not limited to all fees and charges of engineers, architects, attorneys, and other professionals and all court or arbitration or other 
dispute resolution costs) arising out of or relating to the performance of the Work or the supply of the Goods, provided that any such claim, 
cost, loss, or damage is attributable to bodily injury, sickness, disease, or death, or to injury to or destruction of tangible property (other 
than the Work or the Goods themselves), including the loss of use resulting therefrom, but only to the extent caused by any negligent act 
or omission of Contractor, any subcontractor, any supplier, or any individual or entity directly or indirectly employed by Contractor, any 
subcontractor, or any supplier to perform any of the Work or supply any of the Goods, or anyone for whose acts Contractor, any 
subcontractor, or any supplier may be liable, AND EVEN IF ANY SUCH CLAIM, COST, LOSS OR DAMAGE IS CAUSED IN PART BY THE NEGLIGENT 
ACT OR OMISSION OF SJRA. 

6.1.2 In any and all claims against the SJRA or any of its officers, directors, employees, agents, consultants, or other contractors by any 
employee (or the survivor or personal representative of such employee) of Contractor, any subcontractor, any supplier, or any individual 
or entity directly or indirectly employed by Contractor, any subcontractor, or any supplier to perform any of the Work or to supply any of 
the Goods, or anyone for whose acts Contractor, any subcontractor, or any supplier may be liable, the indemnification obligation under 
this article shall not be limited in any way by any limitation on the amount or type of damages, compensation, or benefits payable by or for 
Contractor or any such subcontractor, supplier, or other individual or entity under workers’ compensation acts, disability benefit acts, or 
other employee benefit acts. 

6.1.3 Contractor’s obligations under this Agreement to defend, indemnify and hold harmless SJRA shall not be limited in any way by 
any insurance required of Contractor by this Agreement or otherwise provided or maintained by Contractor. Any insurance obligations of 
Contractor under this Agreement are independent from Contractor’s obligations under this Agreement to defend, indemnify and hold 
harmless SJRA.   

6.2 Assignment of Contract.  No assignment of any rights under or interests in this Agreement will be binding on another Party hereto without 
the written consent of the Party sought to be bound, and unless specifically stated to the contrary in any written consent to an assignment, no 
assignment will release or discharge the assignor from any duty or responsibility under the Contract Documents. 
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6.3 Successors and Assigns.  The SJRA and Contractor each binds itself, its partners, successors, permitted assigns, and its legal representatives 
to the other Party hereto, its partners, successors, permitted assigns, and its legal representatives in respect to all covenants, agreements, and 
obligations contained in the Contract Documents. 

6.4 Termination of Contract.  SJRA may terminate this Agreement without cause and for its convenience at any time upon thirty (30) days’ 
written notice.  Upon the Contractor’s receipt of such notice, the Contractor shall cease work immediately. The Contractor shall be compensated for 
the services satisfactorily performed and goods satisfactorily delivered, prior to the termination date. 

6.5 Dispute Resolution.  This Agreement and any disputes related to it shall be governed by and construed in accordance with the laws of the 
State of Texas, without regard to its conflict or choice of law principles.  Contractor agrees and acknowledges that Contractor’s obligations under this 
Agreement must be performed in whole or in part in Montgomery County, Texas, and venue of any and all legal proceedings between SJRA and the 
Contractor shall lie in Montgomery County, Texas. If Contractor brings any claim against SJRA and Contractor does not prevail with respect to such 
claim, Contractor shall be liable for all attorneys’ fees and costs incurred by SJRA as a result of such claim. 

6.6 Independent Contractor.  It is understood and agreed that the relationship of Contractor to SJRA shall be that of an independent contractor. 
Nothing contained herein or inferable here from shall be deemed or construed to (1) make the Contractor the agent, servant, or employee of SJRA, 
or (2) create any partnership, joint venture, or other association between SJRA and Contractor. The contractor shall be solely responsible for all 
means, methods, techniques and safety measures utilized in performance of the Work and the supply of the Goods.  

6.7 Safety.  Contractor agrees that it shall be solely responsible for the safety of its employees, and Contractor shall be solely responsible for 
the establishment and enforcement of all safety precautions, programs and practices in connection with the Work as necessary to protect all persons 
and property from injury, death, loss or damage arising out of or related to the Work and to the supply of the Goods, including but not limited to the 
erection and maintenance of barricades, installation of warning signage, and institution of other traffic and/or pedestrian control measures, and 
Contractor shall at all times comply with all health, safety and environmental federal, state and local laws, codes, regulations, ordinances and permits 
applicable to the Work and to the supply of the Goods, including but not limited to the Occupational Safety and Health Act of 1970 (OSHA) as amended 
and the regulations thereto, all requirements of the Texas Commission on Environmental Quality, and the Centers for Disease Control and Prevention 
(CDC). 

6.8 Use of Premises.  Contractor shall confine construction equipment, the storage of materials and equipment, and the operations of workers 
to the site of the Work and land and areas identified in and permitted by the Contract Documents, and other land and areas permitted by laws and 
regulations, rights-of-way, permits and easements, and shall not unreasonably encumber the site of the Work with construction equipment or other 
materials or equipment. During the progress of the Work and on a daily basis, Contractor shall keep the site of the Work free from any accumulations 
of waste materials, rubbish and other debris resulting from the Work. Contractor shall provide such personnel, waste containers and/or equipment 
necessary to maintain an orderly, clean and safe work site.  Contractor shall keep all streets, access streets, driveways, and areas of public access, 
walkways, and other designated areas clean and open at all times. Contractor shall remove all waste materials, rubbish and debris from and about 
the site of the Work at the end of each work day. At the completion of the Work, Contractor shall also remove all tools, appliances, construction 
equipment and machinery, and surplus materials. Contractor shall leave the site of the Work clean and restore to original condition all property not 
designated for alteration by the Contact Documents.  If the Contractor fails to clean up at the end of each work day or restore the site of the Work 
at the completion of the Work, SJRA may do so and the cost thereof will be charged against the Contractor and may be offset against any sum 
otherwise due Contractor. 

6.9 Legal Compliance.  Contractor shall comply with all federal, state and local laws, codes, regulations, ordinances and permits applicable to 
performance of the Work, including but not limited to all wage and employment laws, and the Immigration Reform and Control Act of 1986, as 
amended, and Contractor shall maintain and require that its subcontractors maintain any and all licenses required for performance of the Work.  

6.10 Stop Work Notice. SJRA may issue an immediate Stop Work Notice in the event the Contractor is observed performing Work in a manner 
that is in violation of federal, state and local laws, codes, regulations, ordinance and permits, or in a manner that is determined by SJRA to be unsafe 
to either life or property. Upon notification, the Contractor shall cease all Work until notified by SJRA that the violation or unsafe condition has been 
corrected. The Contractor shall be liable for all costs incurred by SJRA as a result of the insurance of such Stop Work Notice.  

6.11 Insurance.  Contractor shall obtain and maintain insurance as provided in Exhibit C attached hereto and incorporated herein. 

6.12 SJRA’s Rights and Remedies.  All rights and remedies of SJRA under the Contract Documents are cumulative and in addition to all other 
rights and remedies available to SJRA at law or in equity. 

6.13 Warranty.  Contractor shall provide a one (1) year warranty document.  This warranty shall obligate the Contractor to provide all equipment, 
materials, workmanship, and labor at no charge during the Warranty period, and to correct any defect excluding any damage caused by misuse, 
abuse, vandalism, or acts of God.   

6.14 Shipping Terms of Sale.  SJRA shipping terms of sale is FOB Destination. 



Aubrey Spear
General Manager
05/07/2025



SJRA General Services Agreement Coating  and Lining  Services for Manholes, Lift Stations, and Treatment Basins
Contract No. 25-0031 2025

EXHIBIT A 
CONTRACTOR’S PRICING 

Item 
No.

Spec.
Reference Description Unit Unit Price

Manhole Rehabilitation, using 100% Calcium Aluminate Liner: SEWPERCOAT

1 33 60 01

48-inch Diameter at 1" Average Minimum Finished Thickness, including
repairing and reforming manhole benches and inverts, using
cementitious material, including all materials, labor, cleaning and
preparation, testing, surface restoration, diversion pumping and debris
removal, complete in place. VF $ 295.00

2 33 60 01

60-inch Diameter at 1" Average Minimum Finished Thickness,
including repairing and reforming manhole benches and inverts,
using cementitious material, including all materials, labor, cleaning
and preparation, testing, surface restoration, diversion pumping and
debris removal, complete in place. VF $ 370.00

3 33 60 01

48-inch Diameter at 2" Average Minimum Finished Thickness, including
repairing and reforming manhole benches and inverts, using
cementitious material, including all materials, labor, cleaning and
preparation, testing, surface restoration, diversion pumping and debris
removal, complete in place. VF $ 450.00

4 33 60 01

60-inch Diameter at 2" Average Minimum Finished Thickness,
including repairing and reforming manhole benches and inverts,
using cementitious material, including all materials, labor, cleaning
and preparation, testing, surface restoration, diversion pumping and
debris removal, complete in place. VF $ 555.00

5 33 60 01

Additional price for accessing hard to reach manholes in remote 
locations.  Includes transportation of equipment and materials, 75' 
or more from the road’s edge. DAY $ 875.00

6 33 60 01
Defective liner removal for 48" Diameter manholes, including 
Epoxy, T-lock, cementitious, etc. as needed. VF $ 100.00

7 33 60 01
Defective liner removal for 60" Diameter manholes, including 
Epoxy, T-lock, cementitious, etc. as needed. VF $ 130.00

8 33 60 01
Install manhole covers, frames, and inserts up to 12" (Owner to provide 
all materials) EA $ 950.00



SJRA General Services Agreement Coating and Lining  Services for Manholes, Lift Stations, and Treatment Basins
Contract No. 25-0031 2025

CONTRACTOR’S PRICING 

Item 
No.

Spec.
Reference Description Unit Unit Price

Basin Rehabilitation Interior Liner- Lift Station Wet wells and Misc Structures (Walls, Floors, Roofs, Beams):

9 33 60 02
1” Average Minimum Finished Thickness, including all materials and labor, 
cleaning and preparation, and debris removal, complete in place. SF $ 31.00

10 33 60 02
2” Average Minimum Finished Thickness, including all materials and labor, 
cleaning and preparation, and debris removal, complete in place. SF $ 45.00

11 33 60 02

Additional price for accessing hard to reach structures in remote 
locations.  Includes transportation of equipment and materials, 75' 
or more from the road’s edge. DAY $ 875.00

12 33 60 02
Defective liner removal for structures, including Epoxy, T-lock, 
cementitious, etc.as needed. SF $ 15.50

Diversion Pumping:

13
33 32 
00.01

Diversion Pumping, including equipment setup, (2) pumps, suction piping, 
discharge piping up to 250 LF, maintenance of pumping system,
disassembly and removal, 0 - 400 gallons per minute (GPM), complete in 
place. DAY $ 1,425.00

14
33 32 
00.01

Diversion Pumping, including equipment setup, (2) pumps, suction piping, 
discharge piping up to 250 LF, maintenance of pumping system, 
disassembly and removal, 401- 800 gallons per minute (GPM), complete in 
place. DAY $ 1,800.00

15
33 32 
00.01

Diversion Pumping, including equipment setup, (2) pumps, suction piping, 
discharge piping up to 250 LF, maintenance of pumping system, 
disassembly and removal, 801-1200 gallons per minute (GPM), complete 
in place. DAY $ 2,215.00

16
33 32 
00.01

Diversion Pumping, including equipment setup, (2) pumps, suction piping, 
discharge piping up to 250 LF, maintenance of pumping system, 
disassembly and removal, 1201-1600 gallons per minute (GPM), complete 
in place. DAY $ 2,825.00

17
33 32 
00.01

Diversion Pumping, including equipment setup, (2) pumps, suction piping, 
discharge piping up to 250 LF, maintenance of pumping system, 
disassembly and removal, 1601 - 2000 gallons per minute (GPM), 
complete in place. DAY $ 3,240.00
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CONTRACTOR’S PRICING 

Item 
No.

Spec.
Reference Description Unit Unit Price

18 N/A

Sewer Plug installation, if rental plugs are required for rehabilitation, 
including standard dead head plugs, flow through plugs, etc. - up to 18" 
diameter. DAY $150.00

19 N/A

Rental of Sewer Plug and parts for Sewer plug installation for 
rehabilitation, (including standard dead head plugs, flow through plugs, 
etc. - 21" diameter and greater). All rental receipts must be included with 
invoice(s). EA

Cost + 15% 
Mark up 

20 N/A

Additional Laborers, when more than five (5) men are required to perform 
a task. (Obtain preapproval from SJRA Project Manager prior to start of 
job). HR $ 30.00

21 N/A
Dispatch Vactor Truck and Crew (vendor owned equipment), 
2-man crew, 4 HR MIN HR $ 250.00

22 N/A
Dispatch TV Inspection Truck and Crew (vendor owned equipment), 
2-man crew, 4 HR MIN HR $ 250.00

23 N/A
Specialty Equipment Rentals as Necessary for each rental, all rental 
receipts must be included with invoice(s). EA

Cost + 15% 
Mark up 

24 N/A

Removal and Replacement of fences for access/debris removal to include 
trees, limbs and shrubbery. Subject to specifics of the work and 
preapproval by the SJRA Project Manager. JOB $ 795.00

25 N/A
Emergency Dispatch/Mobilization Charge. Subject to specifics of the work 
and preapproval by the SJRA Project Manager. JOB $ 795.00

26 N/A

Traffic Control, if required to complete rehabilitation of manholes and lift 
station wet wells, shall be negotiated and be approved by SJRA prior to 
start of job. (For more complex jobs).

per 
Job

As
Negotiated

For lines 24 and 25, review complexity of the work with the SJRA Project Manager.





(check applicable)

and my date of birth is _______________________.

(state) (zip code) (country)

(year)(month)

 _______, ______________, _________.

State of ________________, on the _____day of ___________, 20_____.

(city)

(Declarant)





 

Board Communication 
Item No. Agenda Item Date 

7.1 Consider authorizing the General Manager to terminate financial advisory agreement 
with Robert W. Baird & Co., Incorporated and execute a financial advisory 
agreement with Cedar Creek Municipal Advisors, LLC. 

04/23/2026 

BACKGROUND INFORMATION 
 

In March 2023, SJRA issued an RFQ for Financial Advisory Services. As part of its submission, Robert W. Baird & 
Co. Incorporated, (“RW Baird”) identified three individuals as the team dedicated to serving SJRA. Following the  
evaluation, RW Baird was awarded the financial advisory agreement based on the qualifications and expertise of this 
proposed team. These same three individuals were explicitly named in the executed agreement.  
 
In March 2026, SJRA received formal notice that the three team members assigned to its account would be departing 
RW Baird to establish a new municipal advisory firm, Cedar Creek Municipal Advisors, LLC (“CCMA”). RW Baird 
and CCMA jointly provided a signed letter confirming that the transition is amicable and has been coordinated to 
ensure a smooth and uninterrupted continuation of services. SJRA acknowledges and accepts this transition and intends 
to proceed with entering into a new agreement with CCMA.   
 
This approach will allow SJRA to maintain continuity of service with the same team whose qualifications, institutional 
knowledge, and familiarity with SJRA’s needs were key factors in the original selection. 

FUNDING SOURCE: TBD 
ATTACHMENTS: Financial Advisory Agreement, Letter 
RECOMMENDED ACTION 

 
Authorize the General Manager to terminate the financial advisory agreement with Robert W. Baird & Co, 
Incorporated and execute a financial advisory agreement with Cedar Creek Municipal Advisors, LLC. 

 



FLOOD MANAGEMENT DIVISION GRP DIVISION  HIGHLANDS DIVISION  LAKE CONROE DIVISION WOODLANDS DIVISION 
P.O. Box 329 P.O. Box 329  P.O. Box 861  P.O. Box 329  2436 Sawdust Road 

Conroe, Texas 77305 Conroe, Texas 77305 Highlands, Texas 77562 Conroe, Texas 77305  The Woodlands, Texas 77380 
(T) 936.588.3111 (T) 936.588.1662 (T) 281.843.3300 (T) 936.588.1111 (T) 281.367.9511
(F) 936.588.1114 (F) 936.588.7182 (F) 281.426.2877 (F) 936.588.1114 (F) 281.362.4385

MEMORANDUM 

PURPOSE: 

FROM: 

SUBJECT: 

DATE: 

CC: 

BUDGETED: 

APPROVED: {DEPT/DIV MANAGER}

APPROVED: {PROCUREMENT MANAGER}

APPROVED: GENERAL MGR. {REQUIRED IF OVER $25K} 

 Amount: Vendor:  

This is a request for (list product/service): 

The purchase must meet one of the following criteria:  (PLEASE CHECK ALL 
THAT APPLY, USE SECOND PAGE IF NEEDED)        

One known source can provide the commodity or service

Unique source (commodity or service is unique or special in nature)

Compatibility (compatibility with existing equipment/systems required)

Sales territories or product availability is limited within geographical boundaries

Limited or proprietary systems (additional licenses, updates, specialized replacement parts, etc)

Personal or professional services with specialized knowledge, expertise, skill, or education

Other

Security/Surveillance (components/systems to prevent terrorists, criminal acts/incidents or acts of war)

Please provide business justification below:



                                              

March 27, 2026 

San Jacinto River Authority 
1577 Dam Site Road  
Conroe, TX 77304 
 
To Whom It May Concern: 
 
We are writing to inform you that the Special Districts Team at Baird will be departing the firm 
to establish its own municipal advisory firm, Cedar Creek Municipal Advisors, LLC ("CCMA"). 
This transition is amicable and coordinated with Baird to ensure a smooth and uninterrupted 
continuation of services to our shared special district clients. 
 
As part of this transition, we respectfully request that—beginning April 6, 2026, the first official 
day of CCMA—special district boards that currently maintain municipal advisory contracts with 
Baird place on their upcoming agendas an item to: (1) terminate Baird as municipal advisor, 
and (2) consider approval of a new municipal advisory contract with CCMA. 
 
If Baird’s engagement is terminated by the special district board and the district engages 
CCMA, Baird has agreed to waive its 30-day termination requirement, as outlined in the 
municipal advisory agreement, and will forego any fees otherwise owed to Baird under the 
existing contracts as part of this transfer. 
 
We appreciate your cooperation and assistance as we work to make this transition seamless 
for the districts. Please do not hesitate to contact us with any questions. 
 
Sincerely, 
 
Cedar Creek Municipal Advisors, LLC 

       
Managing Director    Managing Director 
 

     
Managing Director    Managing Director 
 
 
Robert W. Baird & Co. Incorporated 
 
 
________________________________ 
Managing Director, Public Finance 



 

Board Communication 
Item No. Agenda Item Date 

7.2 Consider authorizing the General Manager to execute a Professional Services 
Agreement and Work Order No. 1 with Plummer Associates, Inc., for GRP 
Membrane Replacement and Optimization for the GRP Division. 

04/23/2026 

BACKGROUND INFORMATION 
 
Firm Name:   Plummer Associates, Inc. 
 
Project:   GRP Membrane Replacement and Optimization 
 
Type of Agreement:   Professional Services Agreement             
 (Contract No. 25-0052)  
 
Project Description/Justification: 
 

SJRA’s 30-MGD Surface Water Treatment Plant utilizes low-pressure microfiltration membranes to remove 
particulates, with nine racks totaling 1,368 modules installed in 2015 and nearing the end of their recommended 
service life. This three-part project will first evaluate the remaining useful life of the membranes, plan their 
replacement, and assess opportunities to optimize plant performance and unutilized capacity, particularly in pre-
treatment and Granular Activated Carbon (GAC) processes. Additional efforts in the next two parts of the project 
include demonstration testing to refine the membrane cleaning process, evaluate rinse water recycling, and plan 
backwash and chemical cleaning system improvements. Following Part 1 of the project, subsequent parts will focus 
on membrane alternatives evaluation, cost analysis, and detailed design. 
 
Work Order Scope: 
 

Work Order 1 includes professional services to estimate the remaining useful life of the membranes and identify 
feasible unutilized capacity of the pretreatment and GAC processes. This work order involves evaluation of 
membrane condition, performance, and replacement needs through data review, membrane autopsies, and 
development of a stress-testing protocol to improve plant performance and efficiency under normal and peak 
operating conditions.  
 
Key Deliverable(s):   Due Date(s):    
Membrane Autopsy Report June 22, 2026 
Draft Technical Memo July 13, 2026 
Final Technical Memo August 28, 2026 

 
Type of Compensation/Amount:   Lump Sum/$199,971.00 
 
Total Amount: $199,971.00 
 
Construction Cost:    $14,312,000.00 (Est.)  
 
Anticipated Completion Date:   August 31, 2026 
 
FUNDING SOURCE: R&R 
ATTACHMENTS:  Map, Professional Services Agreement and Work Order No. 1, Scope, Level of Effort, 

Schedule, Subconsultant Proposals 
RECOMMENDED ACTION 
Authorize the General Manager to execute a Professional Services Agreement and Work Order No. 1 in an amount 
not to exceed $199,971.00 with Plummer Associates, Inc., for GRP Membrane Replacement and Optimization for 
the GRP Division. 
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Procurement Department
1577 Dam Site Road
Conroe, Texas 77304

STANDARD FORM OF AGREEMENT
 PROFESSIONAL SERVICES

Contract # 25-0052

 GRP Membrane Replacement 
and Optimization
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PROFESSIONAL SERVICES AGREEMENT
CONTRACT NO. 25-0052

This Professional Services Agreement (the “Agreement”) is made and entered into effective as of the 23rd 
day of April, 2026, by and between the San Jacinto River Authority, a conservation and reclamation district 
of the State of Texas, (“SJRA”) with general and administration offices located at 1577 Dam Site Road, 
Conroe, Texas 77304,

and

Plummer Associate, Inc., a corporation organized under the laws of the State of Texas, (“CONSULTANT”) 
with principal offices located at 2925 Briarpark Drive Ste 625, Houston, TX 77042.

SJRA and CONSULTANT are sometimes referred to herein collectively as the “Parties” or individually as a 
“Party.”

The Parties hereby agree as follows:

ARTICLE 1 – SCOPE OF SERVICES

1.1 CONSULTANT agrees to perform professional services (the “Services”) related to RFQ 25-0052 as 
are requested from time to time by SJRA, which Services shall be set forth more particularly in separate 
work orders, the form of which is attached hereto as Attachment B, and which may be issued from time 
to time by SJRA and accepted by CONSULTANT (each, a “Work Order”). Each Work Order shall constitute 
a separate and independent agreement between CONSULTANT and SJRA, and collectively each Work 
Order together with this Agreement and its Attachments may be referred to herein as the “Contract 
Documents”.

1.2 Work Orders shall contain the schedule, price, and payment terms applicable to the Services 
within the scope of such orders.  IN ACCEPTANCE WITH PARAGRAPH 4.1, TIME IS OF THE ESSENCE TO 
THIS AGREEMENT AND ALL WORK ORDERS.  Work Orders shall become effective when an acknowledged 
copy thereof is signed by a duly authorized officer of CONSULTANT, returned to SJRA and countersigned 
by SJRA.  The specific terms of a Work Order may not be modified unless such modifications are agreed 
to in writing by SJRA and CONSULTANT.

1.3 All Work Orders incorporate and shall be governed by and subject to the terms, conditions, and 
other provisions of this Agreement; provided, however, that a Work Order may specifically state a term, 
condition, or other provision of this Agreement that is being modified thereby. Unless so stated, the terms, 
conditions, or other provisions contained in any Work Order or any proposal attached to or incorporated 
into a Work Order that conflict with any terms, conditions, or other provisions of this Agreement shall 
have no effect and shall be deemed stricken and severed from such Work Orders, and the balance of the 
terms, conditions, and other provisions contained in such Work Orders shall remain in full force and effect.  
Modifications of the terms, conditions, or other provisions of this Agreement with respect to a particular 
Work Order shall not modify the terms, conditions or other provisions of this Agreement with respect to 
any other Work Order.
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1.4 Nothing herein shall obligate SJRA to issue, or CONSULTANT to accept, any Work Orders.  Further, 
the Parties agree that nothing in this Agreement shall prohibit the Parties, or either of them, from entering 
into agreements other than this Agreement for professional services or other work.

ARTICLE 2 – TERM OF AGREEMENT

2.1 This Agreement shall be effective from the date first set forth above and shall continue without 
action by either Party through completion of the Services for all approved Work Order(s) unless 
terminated earlier in writing in accordance with Article 12.

2.2 Notwithstanding the foregoing Paragraph 2.1, this Agreement shall apply to and remain in effect 
for Work Orders issued and accepted during the term of this Agreement until such time as Consultant’s 
obligations in connection with the Services under such Work Orders have been completed and fulfilled; 
provided however, that, pursuant to Article 12, either Party shall have the right to terminate any Work 
Order for cause and SJRA shall have the right to terminate any Work Order for convenience.

2.3 Without limiting the generality of the foregoing Paragraph 2.2, Consultant’s obligations under 
Articles 5, 6, 8, 9, 10, 11, 18, 19 and 20 shall survive the expiration of termination of this Agreement or 
any Work Order.

ARTICLE 3 – COMPENSATION AND PAYMENT

3.1 SJRA agrees to pay CONSULTANT, and CONSULTANT agrees to accept, as full and complete 
compensation for Services properly performed by CONSULTANT in accordance with this Agreement and 
the applicable Work Order, the rates and charges agreed upon for a specific Work Order.  Paragraphs A.1 
or A.2 of Attachment A, which is attached hereto and incorporated herein by reference, shall be used to 
negotiate the compensation payable for each Work Order issued hereunder.

3.2 On or before the tenth day of each calendar month, CONSULTANT shall submit an invoice to SJRA, 
together with backup documentation required by SJRA and releases and waivers in forms acceptable to 
SJRA, covering all Services performed under any Work Order by CONSULTANT and its subconsultants, 
subcontractors and suppliers during the preceding calendar month.  CONSULTANT shall separately itemize 
on each invoice: (i) each Work Order for which payment is sought, (ii) the amount budgeted for each such 
Work Order, (iii) the amount of payment requested pursuant to each such Work Order, (iv) the amount 
previously paid pursuant to each such Work Order, (v) descriptions of Services performed during the prior 
month pursuant to each such Work Order, and (vi) the total payment requested by such invoice.  SJRA 
shall pay the amount it agrees to be due within forty-five (45) days after receipt of such complete invoice 
and backup documentation. SJRA shall notify CONSULTANT in writing of a disputed amount in an invoice 
within twenty-one (21) days of receipt. Such notice shall include a detailed statement of the amount of 
the invoice which is disputed. 



GRP Membrane Replacement and Optimization SJRA Professional Services Agreement
Contract No. 25-0052 3 2026

3.3 SJRA shall have the right but not the obligation to withhold or nullify all or part of any payment 
requested in any invoice to such extent as may be necessary, but in no event greater than 110% of the 
disputed amount, on account of:

(a) Services that are not in compliance with this Agreement or the applicable Work Order or 
any failure of CONSULTANT to perform Services in accordance with the provisions of this 
Agreement or the applicable Work Order; 

(b) third party suits, stop notices, claims or liens arising out of Services performed for which 
CONSULTANT is responsible pursuant to this Agreement and asserted or filed against SJRA or any 
of its property or portion thereof or improvements thereon provided that CONSULTANT fails to 
provide SJRA with sufficient evidence that CONSULTANT’s insurance is adequate or shall cover the 
claim(s);

(c) uninsured damage to any INDEMNITEE (hereinafter defined) which results from 
CONSULTANT’s failure to obtain or maintain the insurance required by this Agreement or from 
any action or inaction by CONSULTANT or any of its subcontractors, subconsultants, or suppliers 
which excuses any insurer from liability for any loss or claim which would, but for such action or 
inaction, be covered by insurance; or 

(d) any failure of CONSULTANT to pay any subcontractor, subconsultant, or supplier of 
CONSULTANT the correct, undisputed, and contractually obligated amount for acceptable 
services received and for acceptable supplies received.  CONSULTANT will not include in its billings 
to SJRA any amount in a subcontractor or supplier invoice which it has not paid or does not intend 
to pay within the terms and conditions of the applicable subcontract agreement or supplier 
purchase order.

Any failure by SJRA to exercise its right to withhold all or any part of payment requested in any invoice as 
provided in this Paragraph 3.3 shall not be and shall not be construed as (i) a waiver of SJRA’s right to do 
so in the future, or (ii) evidence that any of the circumstances identified in Subparagraphs 3.3(a) through 
(d) above have not occurred. When the above reasons for withholding payment are remedied or no longer 
exist, CONSULTANT shall resubmit an invoice for the withheld amounts. Payment will be made within 
thirty (30) calendar days of receipt by SJRA of an approved invoice, subject to Paragraph 3.4 below.
  
3.4 CONSULTANT agrees to pay in full (less any applicable retainage) as soon as reasonably 
practicable, but in no event later than thirty (30) days following payment from SJRA, all subcontractors, 
subconsultants, and any other persons or entities supplying labor, supplies, materials, or equipment in 
connection with Services that are owed payment by CONSULTANT out of such payment made to 
CONSULTANT by SJRA. Further, provided that SJRA has paid CONSULTANT in accordance with the terms 
of this Agreement and any particular Work Order, CONSULTANT SHALL DEFEND AND INDEMNIFY SJRA 
FROM AND AGAINST ANY CLAIMS FOR PAYMENT ASSERTED OR FILED BY ANY SUCH PERSON OR ENTITY 
AGAINST SJRA, ITS PROJECT OR PROPERTY OR CONSULTANT.

3.5 Non-Appropriation: All funds for payment by SJRA under this Agreement are subject to 
the availability of an annual appropriation for this purpose by SJRA.  In the event of non-
appropriation of funds by the Board of Directors of SJRA for the services provided under the 
Agreement, SJRA will terminate the Agreement, without termination charge or other liability, 
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on the last day of the then-current fiscal year or when the appropriation made for the then-
current year for the services covered by this Agreement is spent, whichever event occurs first 
(the “Non-Appropriation Date”). If at any time funds are not appropriated for the continuance 
of this Agreement, cancellation shall be accepted by the Contractor on thirty (30) days prior 
written notice, but failure to give such notice shall be of no effect and SJRA shall not be 
obligated under this Agreement beyond the Non-Appropriation Date.

ARTICLE 4 – STANDARD OF CARE; COORDINATION OF SERVICES; SAFETY; COST ESTIMATES; LEGAL 
COMPLIANCE; THIRD PARTY REVIEW

4.1 CONSULTANT shall perform, supervise and direct the Services, and  otherwise discharge its 
obligations under this Agreement and any Work Order:  (a) with the professional  skill and care ordinarily 
provided by competent engineers practicing under the same or similar circumstances and professional 
license; and (b) as expeditiously as is prudent considering the ordinary professional skill and care of a 
competent engineers (collectively, the CONSULTANT’s “Standard of Care or CONSULTANT shall: (a) 
perform, supervise and direct the Services, using reasonable skill and attention, in a good, workmanlike 
and timely manner and in a reasonable and expeditious and economical manner consistent with the 
interests of SJRA; (b) exercise the degree of care, skill, and diligence in the performance of the Services in 
accordance with and consistent with the professional skill, care and diligence ordinarily provided by 
professional consultants of the same discipline practicing in major metropolitan areas under the same or 
similar circumstances; and (c) utilize reasonable skill, efforts, and judgment in furthering the interests of 
SJRA (collectively, the CONSULTANT’s “Standard of Care”).

4.2 Consistent with its Standard of Care, CONSULTANT shall (a) perform its Services in accordance 
with all applicable laws, codes, ordinances and regulations; (b) perform its Services in an efficient manner; 
and (c) keep SJRA apprised of the status of Services, coordinate its activities with SJRA, and accommodate 
other activities of SJRA at sites that the Services impact.  CONSULTANT shall designate an authorized 
representative to be available for consultation, assistance, and coordination of activities.

4.3 As between SJRA and CONSULTANT, the CONSULTANT shall be solely responsible for its own 
activities at sites including the safety of its employees, and that of its subconsultants, subcontractors and 
suppliers.  Construction contractors of SJRA shall have sole responsibility for providing materials, means, 
and methods of construction, for controlling their individual work areas and safety of said areas for all 
persons, and for taking all appropriate steps to ensure the quality of their work and the safety of their 
employees and of the public in connection with their performance of work or services provided under 
contracts with SJRA.  Without assuming any control over, responsibility for or liability whatsoever with 
respect to the construction contractor obligations of the foregoing sentence, CONSULTANT shall notify 
SJRA if it observes violations of safety regulations or ordinances or quality of work deficiencies by SJRA’s 
construction contractors.  CONSULTANT shall comply with the site safety program and rules established 
by the construction contractors.

4.4 To the extent that CONSULTANT provides to SJRA any estimate of costs associated with 
construction, any such estimate shall be developed in accordance with CONSULTANT’s Standard of Care, 
but it is recognized by the Parties that neither CONSULTANT nor SJRA has control over the cost of the 
labor, materials, or equipment, over a construction contractor’s methods of determining bid prices, or 
over competitive bidding, market, or negotiating conditions.  Accordingly, CONSULTANT cannot and does 
not warrant or represent that bids or negotiated prices will not vary from SJRA’s budget for the project or 
from any estimate of the cost of work or evaluation prepared or agreed to by CONSULTANT.
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4.5 CONSULTANT hereby agrees that the following terms, conditions, verifications, certifications, and 
representations apply to and are incorporated into this Agreement for all purposes, and CONSULTANT 
shall deliver to SJRA signed and notarized verifications prior to commencement of any Services:

(a) With respect to providing Services hereunder, CONSULTANT shall comply with any 
applicable Equal Employment Opportunity and/or Affirmative Action ordinances, rules, or 
regulations during the term of this Agreement. 

(b) Pursuant to Texas Local Government Code Chapter 176, CONSULTANT shall submit a 
signed Texas Ethics Commission (“TEC”) Conflict of Interest Questionnaire (“CIQ”) at the time 
CONSULTANT submits this signed Agreement to SJRA.  TEC Form CIQ and information related to 
same may be obtained from TEC website by visiting https://www.ethics.state.tx.us/
forms/conflict/.  If CONSULTANT certifies that there are no Conflicts of Interest, CONSULTANT 
shall indicate so by writing name of CONSULTANT’s firm and “No Conflicts” on the TEC Form CIQ. 

(c) If CONSULTANT is a privately held entity, then pursuant to Texas Government Code 
Section 2252.908 and the rules promulgated thereunder by the TEC, CONSULTANT shall submit a 
completed and signed TEC Form 1295 with a certificate number assigned by the TEC to SJRA at 
the time CONSULTANT submits this signed Agreement to SJRA.  TEC Form 1295 and information 
related to same may be obtained from TEC website by visiting 
https://www.ethics.state.tx.us/filinginfo/1295/.  CONSULTANT agrees and acknowledges that 
this Agreement shall be of no force and effect unless and until CONSULTANT has submitted said 
form to SJRA, if and to the extent such form is required under Government Code § 2252.908 and 
the rules promulgated thereunder by the TEC.  

(d) As required by Chapter 2271, Texas Government Code, CONSULTANT hereby verifies that 
CONSULTANT, including a wholly owned subsidiary, majority-owned subsidiary, parent company 
or affiliate of the same, does not boycott Israel and will not boycott Israel through the term of this 
Agreement.  The term "boycott Israel" in this Paragraph has the meaning assigned to such term 
in Section 808.001 of the Texas Government Code, as amended.

(e) Pursuant to Chapter 2252, Texas Government Code, CONSULTANT represents and 
certifies that, at the time of execution of this Agreement, neither CONSULTANT, nor any wholly 
owned subsidiary, majority-owned subsidiary, parent company or affiliate of the same, is engaged 
in business with Iran, Sudan, or any terrorist organization, and is a company listed by the Texas 
Comptroller of Public Accounts under Sections 2270.0201 or 2252.153 of the Texas Government 
Code.

(f) As required by Section 2274.002, Texas Government Code (as added by Senate Bill 13, 
87th Texas Legislature, Regular Session), as amended, CONSULTANT hereby verifies that 
CONSULTANT, including any wholly owned subsidiary, majority-owned subsidiary, parent 
company or affiliate of the same, does not boycott energy companies, and will not boycott energy 
companies during the term of this Agreement.  The term “boycott energy companies” in this 
Paragraph shall have the meaning assigned to the term "boycott energy company" in Section 
809.001, Texas Government Code, as amended.

https://www.ethics.state.tx.us/forms/conflict/
https://www.ethics.state.tx.us/forms/conflict/
https://www.ethics.state.tx.us/filinginfo/1295/
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(g) (g) As required by Section 2274.002, Texas Government Code (as added by Senate 
Bill 19, 87th Texas Legislature, Regular Session, "SB 19"), as amended, CONSULTANT hereby 
verifies that CONSULTANT, including any wholly owned subsidiary, majority-owned subsidiary, 
parent company or affiliate of the same, (i) does not have a practice, policy, guidance or directive 
that discriminates against a firearm entity or firearm trade association, and (ii) will not 
discriminate against a firearm entity or firearm trade association during the term of this 
Agreement.  The term “discriminate against a firearm entity or trade association” in this 
Paragraph shall have the meaning assigned to such term in Section 2274.001(3), Texas 
Government Code (as added by SB 19), as amended.

(h) Pursuant to Chapter 2274 of the Texas Government Code (as added by Senate Bill 2116, 
87th Legislature, Regular Session), as amended, and to the extent this Agreement grants to 
CONSULTANT direct or remote access to the control of critical infrastructure, excluding access 
specifically allowed for product warranty and support, CONSULTANT verifies that neither 
CONSULTANT, including any wholly owned subsidiary, majority-owned subsidiary, parent 
company, or affiliate of the same, nor any of its sub-contractors are: (i) owned or controlled by 
(a) individuals who are citizens of China, Iran, North Korea, Russia, or a designated country; or (b) 
a company or other entity, including a governmental entity, that is owned or controlled by citizens 
of or is directly controlled by the government of China, Iran, North Korea, Russia, or a designated 
country; or (ii) headquartered in China, Iran, North Korea, Russia or a designated country.  The 
term “designated country” in this Paragraph means a country designated by the Governor as a 
threat to critical infrastructure under Section 2274.0103, Texas Government Code.  The term 
“critical infrastructure” in this Paragraph shall have the meaning assigned to such term in Section 
2274.0101, Texas Government Code.

4.6 CONSULTANT acknowledges and agrees that projects of SJRA may be subject to review and 
approval by other third parties.  Accordingly, as and when requested by SJRA, CONSULTANT shall submit 
such information and cooperate with the other third parties to the extent necessary to undergo any such 
review or obtain any such approval.

4.7 CONSULTANT does not represent Work Product (as defined herein) to be suitable for reuse on 
any other project or for any other purpose(s).  If SJRA reuses any Work Product without CONSULTANT’s 
specific written verification or adaptation, such reuse will be at the risk of SJRA, without liability to 
CONSULTANT.

ARTICLE 5 – COST RECORDS

5.1 CONSULTANT shall maintain records and books in accordance with generally accepted accounting 
principles and practices.  For Services provided by CONSULTANT under cost reimbursable, time and 
material or unit price Work Orders, during the period of this Agreement and for five (5) years thereafter, 
CONSULTANT shall maintain records of direct costs for which SJRA is charged.  SJRA shall at all reasonable 
times have access to such records for the purpose of inspecting, auditing, verifying, or copying the same, 
or making extracts therefrom.  SJRA’s audit rights for fixed unit rate or time and materials Work Orders 
shall extend to review of records for the purpose of substantiating man-hours worked, units employed, 
and third party charges only.  Except to the extent audit rights are granted to SJRA by applicable law, SJRA 
shall have no audit rights with respect to the portion of Work Orders or Services compensated on a lump 
sum basis.
ARTICLE 6 – OWNERSHIP OF WORK PRODUCT AND TECHNOLOGY
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6.1 All studies, plans, reports, drawings, specifications, cost estimates, software, computations, and 
other information and documents prepared by CONSULTANT, its subconsultants, subcontractors, and/or 
suppliers, in connection with Services or any project of SJRA are and shall remain SJRA’s property upon 
creation (collectively, “Work Product”); provided, however, that Work Product shall not include pre-
existing proprietary information of CONSULTANT, its subconsultants, subcontractors, and/or suppliers 
(“CONSULTANT Proprietary Information”).  To this end, CONSULTANT agrees to and does hereby assign, 
grant, transfer, and convey to SJRA, its successors and assigns, CONSULTANT’s entire right, title, interest 
and ownership in and to such Work Product, including, without limitation, the right to secure copyright 
registration.  CONSULTANT confirms that SJRA and its successors and assigns shall own CONSULTANT’s 
right, title and interest in and to, including without limitation the right to use, reproduce, distribute 
(whether by sale, rental, lease or lending, or by other transfer of ownership), to perform publicly, and to 
display, all such Work Product, whether or not such Work Product constitutes a “work made for hire” as 
defined in 17 U.S.C. Section 201(b).  In addition, CONSULTANT hereby grants SJRA a fully paid-up, royalty 
free, perpetual, assignable, non-exclusive license to use, copy, modify, create derivative works from and 
distribute to third parties CONSULTANT Proprietary Information in connection with SJRA’s exercise of its 
rights in the Work Product, operation, maintenance, repair, renovation, expansion, replacement, and 
modification of projects of SJRA or otherwise in connection with property or projects in which SJRA has 
an interest (whether by SJRA or a third party).  CONSULTANT shall obtain other assignments, 
confirmations, and licenses substantially similar to the provisions of this Paragraph from all of its 
subconsultants, subcontractors, and suppliers.  Work Product is to be used by CONSULTANT only with 
respect to the project in connection with which such Work Product was created and is not to be used on 
any other project.  CONSULTANT and its subconsultants, subcontractors, and suppliers are granted a 
limited, nonexclusive, non-transferable, revocable license during the term of their respective agreements 
under which each is obligated to perform Services to use and reproduce applicable portions of the Work 
Product appropriate to and for use in the execution of Services.  Submission or distribution to comply with 
official regulatory requirements for other purposes in connection with Services is not to be construed as 
publication in derogation of SJRA’s copyright or other reserved rights.  CONSULTANT agrees that all Work 
Product will be maintained according to the provisions of the Public Information Act, Chapter 552, Texas 
Government Code, and the Local Government Records Act, Chapters 201 through 205, Texas Local 
Government Code, each as amended. CONSULTANT shall deliver all copies of the Work Product to SJRA 
upon the earliest to occur of (i) SJRA’s request, (ii) completion of Services in connection with which Work 
Product was created, or (iii) termination of this Agreement.  CONSULTANT is entitled to retain copies of 
Work Product for its permanent project records.

6.2 CONSULTANT agrees that all information provided by SJRA in connection with Services shall be 
considered and kept confidential (“Confidential Information”), and shall not be reproduced, transmitted, 
used, or disclosed by CONSULTANT without the prior written consent of SJRA, except as may be necessary 
for CONSULTANT to fulfill its obligations hereunder; provided, however, that such obligation to keep 
confidential such Confidential Information shall not apply to any information, or portion thereof, that:

(a) was at the time of receipt by CONSULTANT otherwise known by CONSULTANT by proper 
means; 

(b) has been published or is otherwise within the public domain, or is generally known to the 
public at the time of its disclosure to CONSULTANT;
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(c) subsequently is developed independently by CONSULTANT, by a person having nothing 
to do with the performance of this Agreement and who did not learn about any such information 
as a result of CONSULTANT’s being a Party to this Agreement; 

(d) becomes known or available to CONSULTANT from a source other than SJRA and without 
breach of this Agreement by CONSULTANT or any other impropriety of CONSULTANT;

(e) enters the public domain without breach of the Agreement by or other impropriety of 
CONSULTANT; 

(f) becomes available to CONSULTANT by inspection or analysis of products available in the 
market;

(g) is disclosed with the prior written approval of SJRA; 

(h) was exchanged between SJRA and CONSULTANT and ten (10) years have subsequently 
elapsed since such exchange; or 

(i) is disclosed to comply with the Texas Open Records Act or in response to a court order to 
comply with the requirement of a government agency.

6.3 CONSULTANT shall not be liable for the inadvertent or accidental disclosure of Confidential 
Information, if such disclosure occurs despite the exercise of at least the same degree of care as 
CONSULTANT normally takes to preserve and safeguard its own proprietary or confidential information.  

6.4 CONSULTANT will advise SJRA of any patents or proprietary rights and any royalties, licenses, or 
other charges which CONSULTANT knows or should know in the exercise of its Standard of Care impacts 
any design provided by CONSULTANT in connection with any Services, and obtain SJRA’s prior written 
approval before proceeding with such Services.  CONSULTANT shall not perform patent searches or 
evaluation of claims, but will assist SJRA in this regard if requested, pursuant to a written change order in 
accordance with Paragraph 12.1, below.  There will be no charge for CONSULTANT’s existing patents. 

ARTICLE 7 – INDEPENDENT CONTRACTOR RELATIONSHIP 

7.1 In the performance of Services hereunder, CONSULTANT shall be an independent contractor with 
the authority to control and direct the performance of the details of Services and its own means and 
methods.  CONSULTANT shall not be considered a partner, affiliate, agent, or employee of SJRA and shall 
in no way have any authority to bind SJRA to any obligation.  

ARTICLE 8 – WARRANTY PERIOD; GUARANTEES

8.1 If within a period of one (1) year following completion of Services under a Work Order, it is 
discovered that such Services were not performed in accordance with CONSULTANT’s Standard of Care or 
the Contract Documents, SJRA, in its sole discretion, may:  (1) direct CONSULTANT to re-perform and 
CONSULTANT shall re-perform such Services at its own expense, and as expediently or in the manner 
required for SJRA’s needs; or (2) retain such other consultant or consultants as necessary to perform such 
corrective services, and CONSULTANT agrees to pay SJRA’s costs associated with having such other 
consultant or consultants perform such corrective services, and any other damages incurred by SJRA as a 
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result of such default.  The obligations of CONSULTANT under this Paragraph 8.1 are in addition to other 
rights and remedies of SJRA available to it pursuant to this Agreement or applicable law.  

8.2 CONSULTANT agrees to assign SJRA the warranty or guarantee of any subconsultant, 
subcontractor, supplier or manufacturer of items of services, supplies, machinery, equipment, materials, 
or products provided by CONSULTANT hereunder and cooperate and assist SJRA in SJRA’s enforcement 
thereof.  CONSULTANT's responsibility with respect thereto is limited to such assignment, cooperation, 
and assistance. 

ARTICLE 9 – INDEMNIFICATION

9.1 TO THE FULLEST EXTENT PERMITTED BY LAW, CONSULTANT SHALL INDEMNIFY AND HOLD 
HARMLESS SJRA AND ITS BOARD, DIRECTORS, OFFICERS, AGENTS, REPRESENTATIVES AND EMPLOYEES 
(EACH AN “INDEMNITEE” AND COLLECTIVELY, THE “INDEMNITEES”), FROM AND AGAINST CLAIMS, 
LOSSES, DAMAGES, DEMANDS, SUITS, CAUSES OF ACTION, SETTLEMENTS, LIABILITIES, COSTS, FINES, 
JUDGMENTS AND EXPENSES (INCLUDING, WITHOUT LIMITATION, REASONABLE AND NECESSARY 
COURT COSTS, EXPERTS’ FEES, ATTORNEYS’ FEES AND TO THE EXTENT ALLOWED BY LAW, EXPERTS’ 
FEES) (COLLECTIVELY, “LOSSES”), INCLUDING WITHOUT LIMITATION THOSE BROUGHT AGAINST OR 
INCURRED OR SUFFERED BY ANY ONE OR MORE OF THE INDEMNITEES AND THOSE ARISING IN FAVOR 
OF OR BROUGHT BY ANY THIRD PARTY, TO THE EXTENT CAUSED BY OR RESULTING FROM AN ACT OF 
NEGLIGENCE, INTENTIONAL TORT, INTELLECTUAL PROPERTY INFRINGEMENT, OR FAILURE TO PAY A 
SUBCONTRACTOR OR SUPPLIER, COMMITTED BY CONSULTANT, ITS AGENT, ITS CONSULTANT UNDER 
CONTRACT, OR ANOTHER ENTITY OVER WHICH CONSULTANT EXERCISES CONTROL, UNDER OR IN 
CONNECTION WITH THIS AGREEMENT OR ANY WORK ORDER, EVEN IF SUCH LOSSES ARE CAUSED IN 
PART BY THE NEGLIGENCE OR FAULT, BREACH OR VIOLATION OF A STATUTE, ORDINANCE, 
GOVERNMENTAL REGULATION, STANDARD OR RULE OR BREACH OF CONTRACT OF AN INDEMNITEE OR 
ANY THIRD PARTY UNDER THE CONTROL OR SUPERVISION OF AN INDEMNITEE; PROVIDED, HOWEVER, 
THAT CONSULTANT’S OBLIGATION TO INDEMNIFY AND HOLD HARMLESS SHALL NOT EXTEND TO THE 
PORTION (IF ANY) OF SUCH LOSSES THAT ARE CAUSED BY THE NEGLIGENCE OR FAULT, BREACH OR 
VIOLATION OF A STATUTE, ORDINANCE, GOVERNMENTAL REGULATION, STANDARD OR RULE OR 
BREACH OF CONTRACT OF AN INDEMNITEE OR ANY THIRD PARTY UNDER THE CONTROL OR 
SUPERVISION OF AN INDEMNITEE OTHER THAN CONSULTANT OR ITS AGENT OR EMPLOYEE OR 
SUBCONTRACTORS OF ANY TIER.

9.2 TO THE FULLEST EXTENT PERMITTED BY LAW, AND TO THE EXTENT A DEFENSE IS NOT PROVIDED 
FOR THE INDEMNITEES UNDER AN INSURANCE POLICY AS REQUIRED UNDER SECTION 1(f) OF 
ATTACHMENT C, ATTACHED HERETO AND INCORPORATED HEREIN BY REFERENCE, OR THE 
INDEMNITEES’ ATTORNEYS’ FEES ARE NOT OTHERWISE RECOVERED UNDER THE INDEMNITY PROVISION 
SET FORTH IN PARAGRAPH 9.1 HEREOF, CONSULTANT SHALL, UPON FINAL ADJUDICATION OF THE 
LOSSES AS DEFINED IN PARAGRAPH 9.1 HEREOF AND WITHIN THIRTY (30) DAYS FOLLOWING THE DATE 
OF A WRITTEN DEMAND, REIMBURSE THE INDEMNITEES FOR ALL REASONABLE ATTORNEYS’ FEES 
INCURRED TO DEFEND AGAINST THE LOSSES IN PROPORTION TO CONSULTANT'S LIABILITY TO ANY 
THIRD PARTY FOR SUCH  LOSSES.

ARTICLE 10 – LIMITATION OF LIABILITY

10.1 NEITHER PARTY HERETO SHALL BE LIABLE TO THE OTHER PARTY OR ITS AFFILIATES FOR ANY 
LOSS OF PROFIT, LOSS OF REVENUE, LOSS OF USE OR ANY OTHER INDIRECT, CONSEQUENTIAL OR 
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SPECIAL DAMAGES (EXCLUDING FINES AND PENALTIES LEVIED BY A REGULATORY AGENCY), EVEN IF 
CAUSED BY THE SOLE OR CONCURRENT NEGLIGENCE OF A PARTY, WHETHER ACTIVE OR PASSIVE, AND 
EVEN IF ADVISED OF THE POSSIBILITY THEREOF.

10.2 NOTHING HEREIN SHALL BE CONSTRUED AS CREATING ANY PERSONAL LIABILITY ON THE PART 
OF ANY BOARD MEMBER, OFFICER, EMPLOYEE, OR AGENT OF SJRA.

ARTICLE 11 – INSURANCE

11.1 CONSULTANT shall obtain and maintain insurance as provided in Attachment C, attached hereto 
and incorporated herein.

ARTICLE 12 – CHANGES; TERMINATION FOR CONVENIENCE; TERMINATION FOR CAUSE

12.1 SJRA may, at any time and from time to time, make written changes to Work Orders in the form 
of modifications, additions, or omissions.  In the event that any such change, through no fault of 
CONSULTANT, shall impact CONSULTANT’s compensation or schedule, then (a) such changes shall be 
authorized by written change order issued by SJRA and accepted by CONSULTANT, and (b) an equitable 
adjustment shall be made to the Work Order in writing duly executed by both Parties, to reflect the change 
in compensation and schedule.

12.2 SJRA may for convenience terminate this Agreement, any Work Order issued under this 
Agreement, or CONSULTANT’s right to perform Services under this Agreement or any Work Order by at 
any time giving seven (7) days written notice of such termination.  In such event, SJRA shall have the right 
but not the obligation to assume all obligations and commitments that CONSULTANT may have in good 
faith undertaken or incurred in connection with the Services terminated, and SJRA shall pay CONSULTANT, 
as its sole and exclusive remedy, for Services properly performed to date of termination and for 
reasonable costs of closing out such Services provided SJRA has pre-approved such costs.  CONSULTANT 
shall not be entitled to lost profit on unperformed Services or any consequential damages of any kind.  
Upon termination, CONSULTANT shall invoice SJRA for all Services performed by CONSULTANT prior to 
the date of termination which have not previously been compensated.  Payment of undisputed amounts 
in the final invoice shall be due and payable within thirty (30) days after receipt by SJRA of such invoice 
and all Work Product.

12.3 This Agreement or any Work Order may be terminated by either Party in the event that the other 
Party fails to perform in accordance with its requirements and such Party does not cure such failure within 
ten (10) days after receipt of written notice describing such failure.  In the event that SJRA terminates this 
Agreement or any Work Order for cause, CONSULTANT shall not be entitled to any compensation until 
final completion of the then ongoing Services and any such entitlement shall be subject to SJRA’s right to 
offset and/or recoup all damages and costs associated with finally completing such Services.  If for any 
reason, CONSULTANT is declared in default and/or terminated by SJRA under any Work Order with SJRA, 
SJRA shall have the right, subject to Paragraph 3.3, to offset and apply any amounts which might be owed 
to SJRA by CONSULTANT against any earned but unpaid amounts owed to CONSULTANT by SJRA under 
any Work Order.  In the event any Work Order is terminated by SJRA, CONSULTANT shall promptly deliver 
to SJRA all Work Product with respect to such terminated Work Order.



GRP Membrane Replacement and Optimization SJRA Professional Services Agreement
Contract No. 25-0052 11 2026

ARTICLE 13 – FORCE MAJEURE

13.1 Any delay in performance or non-performance of any obligation other than an obligation to make 
a payment as required under this Agreement or any Work Order, of CONSULTANT contained herein shall 
be excused to the extent such delay in performance or non-performance is caused by Force Majeure.  
“Force Majeure” shall mean fire, flood, act of God, earthquakes, extreme weather conditions, epidemic, 
pandemic, war, riot, civil disturbance or unrest, imposition of martial law, restrictions imposed by civil 
authority, loss of control of civil authority, illegal activity, extreme unreliability or failure of the utility 
infrastructure, failure of the US banking system, loss of access to communication systems, sabotage, 
terrorism, or judicial restraint, but only to the extent that such event (i) is beyond the reasonable control 
of and cannot be reasonably anticipated by or the effects cannot be reasonably alleviated by CONSULTANT 
and (ii) prevents the performance of Services.

13.2 If CONSULTANT is affected by Force Majeure, CONSULTANT shall promptly provide written notice 
to SJRA, explaining in detail the full particulars and the expected duration thereof.  Notice will be 
considered prompt if delivered within five (5) days after CONSULTANT first becomes aware or should have 
become aware through performance in accordance with the standard of care, that the event of Force 
Majeure will affect the performance of Services.  CONSULTANT shall use its commercially reasonable 
efforts to mitigate the interruption or delay if it is reasonably capable of being mitigated.

ARTICLE 14 – SUCCESSORS, ASSIGNMENT AND SUBCONTRACTING 

14.1 SJRA and CONSULTANT bind themselves and their successors, executors, administrators and 
permitted assigns to the other Party of this Agreement and to the successors, executors, administrators 
and permitted assigns of such other party, in respect to all covenants of this Agreement.

14.2 No right or interest in this Agreement or any Work Order shall be assigned by CONSULTANT or 
SJRA without the prior written consent of the other Party.

14.3 Prior to commencement of any part of the Services to be provided under any Work Order with 
respect to which CONSULTANT has elected to subcontract, CONSULTANT will notify SJRA in writing of the 
identity of the particular subcontractor, subconsultant or supplier CONSULTANT intends to employ for the 
performance of such part of the Services and the scope of Services it will perform.  SJRA shall have the 
right within twenty-one (21) calendar days of such written notice to disallow CONSULTANT’s employment 
of any particular subcontractor, subconsultant or supplier, provided that any reasonable additional costs 
incurred by CONSULTANT as a result of such disallowance shall be borne by SJRA. All damage, injury or 
loss to any property caused, directly or indirectly, in whole or in part, by CONSULTANT or any 
subcontractor, supplier or any person or organization directly or indirectly employed by any of them to 
perform or furnish any of the Services or anyone for whose acts any of them may be liable, shall be 
remedied by CONSULTANT (except to the extent of damage or loss attributable to errors or omissions in 
the drawings or specifications (unless CONSULTANT had knowledge of the error or omission or using 
reasonable care should have known of the error and CONSULTANT failed to report same), or to the acts 
or omissions of SJRA or anyone employed by SJRA, or anyone for whose acts any of them may be liable 
other than CONSULTANT or its agent, or employee, or subcontractors of any tier).
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ARTICLE 15 – SEVERABILITY; NON-WAIVER 

15.1 If any provision or portion thereof of this Agreement or any Work Order is deemed unenforceable 
or void, then such provision or portion thereof shall be deemed severed from the Agreement or such 
Work Order and the balance of the Agreement or Work Order shall remain in full force and effect.

15.2 Failure by SJRA in any instance to insist upon observance or performance by CONSULTANT of any 
term, condition or obligation of this Agreement shall not be deemed a waiver by SJRA of any such 
observance or performance. No waiver by SJRA of any term, condition, obligation or breach of this 
Agreement will be binding upon SJRA unless in writing, and then will be for the particular instance 
specified in such writing only. Payment of any sum by SJRA to CONSULTANT with knowledge of any breach 
will not be deemed a waiver of such breach or any other breach.

ARTICLE 16 – LICENSE REQUIREMENTS 

16.1 The CONSULTANT and any subconsultant shall have and maintain any licenses, registrations and 
certifications required by the State of Texas or recognized professional organizations governing the 
Services performed under this Agreement and any Work Order.

ARTICLE 17 – ENTIRE AGREEMENT 

17.1 This Agreement and all Work Orders issued under it contain the full and complete understanding 
of the Parties pertaining to their subject matter and supersede any and all prior and contemporaneous 
representations, negotiations, agreements or understandings between the Parties, whether written or 
oral.  The Agreement and Work Orders may be modified only in writing, signed by both Parties. 

ARTICLE 18 – GOVERNING LAW; VENUE

18.1 This Agreement and Work Orders, and its and their construction and any disputes arising out of, 
connected with, or relating to this Agreement or Work Orders shall be governed by the laws of the State 
of Texas, without regard to its conflicts of law principles. Venue of all dispute resolution proceedings 
arising out of, connected with or relating to this Agreement, shall be in Montgomery County, Texas.

ARTICLE 19 – DISPUTE RESOLUTION 

19.1 In the event of any dispute arising out of or relating to this Agreement, any Work Order or any 
Services which SJRA and CONSULTANT have been unable to resolve within thirty (30) days after such 
dispute arises, a senior representative of CONSULTANT shall meet with the General Manager of SJRA at a 
mutually agreed upon time and place not later than forty-five (45) days after such dispute arises to 
attempt to resolve such dispute.  In the event such representatives are unable to resolve any such dispute 
within fifteen (15) days after such meeting, either Party may, by written notice to the other, submit such 
dispute to non-binding mediation before a mutually agreeable mediator.  If the Parties are unable to agree 
upon a mediator within twenty (20) days after such written notice of submission to mediation, the 
American Arbitration Association shall be empowered to appoint a qualified mediator pursuant to the 
American Arbitration Association Construction Industry Mediation Rules.  If the dispute is technical in 
nature, the mediator appointed by the American Arbitration Association shall be qualified by at least ten 
(10) years’ experience in construction, engineering, and/or public works operations.  The mediation shall 
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be conducted within thirty (30) days of the selection or appointment of the mediator, as applicable.  The 
mediation shall be held at a mutually agreeable location in Montgomery County, Texas.  If the Parties are 
unable to agree on a location, the mediation shall be held at the offices of the American Arbitration 
Association closest to Conroe, Texas.

19.2 Any dispute arising out of or relating to this Agreement or any Work Order or any Services not 
resolved pursuant to Paragraph 19.1, shall be resolved, by litigation in a court of competent jurisdiction.

19.3 Notwithstanding the foregoing, in the event SJRA and any other consultant and/or any contractor 
are involved in a dispute in connection with a project for which CONSULTANT has provided Services, and 
SJRA, in its sole discretion, determines that CONSULTANT’s participation in any dispute resolution meeting 
or mediation proceeding between SJRA and any such consultant and/or contractor is necessary to the 
resolution of such dispute, CONSULTANT agrees to attend and participate at its own cost in any such 
dispute resolution meeting or mediation proceeding.   

19.4 If CONSULTANT brings any claim against SJRA and CONSULTANT does not prevail with respect to 
such claim, CONSULTANT shall be liable for all attorneys’ fees and costs incurred by SJRA as a result of 
such claim.

ARTICLE 20 – ELECTRONIC SIGNATURES; COUNTERPARTS 

20.1 This Agreement may be executed in counterparts, each of which shall be deemed an 
original, but all of which together shall be deemed to be one and the same agreement. A signed 
copy of this Agreement delivered by facsimile, email, or other means of electronic transmission 
shall be deemed to have the same legal effect as delivery of an original signed copy of this 
Agreement.  Duplicate copies of duly executed and delivered counterparts of this Agreement 
shall be deemed to have the same full force and effect as originals and may be relied upon as 
such. Notwithstanding the foregoing, the Parties agree that this Agreement and any Work Order may be 
executed using electronic signatures at the option and in the discretion of SJRA, and, in such event, the 
provisions of the Uniform Electronic Transaction Act, Chapter 332, Texas Business and Commerce Code, 
as amended, and any applicable policies and procedures of SJRA regarding electronic signatures shall 
apply.   

ARTICLE 21 – CONFIDENTIALITY 

21.1 Neither CONSULTANT nor any of its subconsultants shall publish or release any publicity or public 
relations materials of any kind concerning or relating to this Agreement, the Services or the activities of 
SJRA, unless such materials have first been reviewed and approved in writing by SJRA.  This provision shall 
not apply to mandatory reports which CONSULTANT or its subconsultants are required by law to file with 
governmental authorities.
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IN WITNESS WHEREOF, the Parties have entered into this Agreement as of the day and year 
herein above first written.

CONSULTANT: SJRA:
Plummer Associates, Inc. San Jacinto River Authority 

By: By:  
Name: Todd A. Danielson, P.E., BCEE Aubrey A. Spear, P.E.
Title: Team Leader General Manager

Date: Date:  

ATTEST: ATTEST:
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ATTACHMENT A

Compensation terms for cost reimbursable and lump sum Services:

A.1. COMPENSATION BASED ON COST WITH MULTIPLIER

For professional and non-professional staff, SJRA will compensate CONSULTANT on the basis of a 
multiplier added to the Raw Salary Cost as shown in the table below for the Scope of Work specified in 
the Work Order.  Professional is defined as a manager, supervisor, engineer, scientist or other recognized 
profession.  Typically, professional employees are salaried exempt employees.  Typically, non-professional 
employees are hourly non-exempt employees.  The Raw Salary Cost for salaried employees is defined as 
the annual base salary excluding bonuses, burdens, and benefits divided by 2080.  For hourly personnel, 
the Raw Salary Cost is defined as the hourly wage paid to the employee exclusive of burdens and benefits.  
Standard equipment, communications, technology, or similar hourly expenses that are typically part of 
CONSULTANT’s hourly rates may be included in the Raw Salary Cost for salaried employees and hourly 
personnel, if approved by SJRA. Any shift premiums or premiums paid for hours worked in excess of 40 
per week will be added to the base hourly wage and will be considered a part of the Raw Salary Cost.  

(a) RAW SALARY MULTIPLIERS

3.25 for professional and non-professional staff working at CONSULTANT or its 
subcontractor, subconsultant, or vendor offices

N/A for professional and non-professional staff working in the field during construction 
or at SJRA offices for a minimum period of six (6) consecutive months 

N/A for construction inspectors working in the field

(b) EXPENSES

“Billable Expenses” include all costs and expenses directly attributable to performance of the 
Services, which are in good accounting practice direct costs of the Services and not covered by 
the allowance for payroll burden and general office overhead and profit.  Costs of outside services 
will be charged at actual invoice cost plus ten percent (10%).  “Billable Expenses” include: 
subconsultants; travel expenses to and from locations outside Harris and Montgomery Counties; 
and copies of all deliverables submitted to SJRA. All local vehicle use outside Harris and 
Montgomery Counties will be reimbursed at the current IRS allowable rate with no markup.  All 
other expenses are considered to be covered by the allowance for payroll burden and general 
office overhead and profit and are non-billable expenses.

A.2. LUMP SUM COMPENSATION 

SJRA will compensate CONSULTANT on the basis of a mutually agreed upon lump sum price for 
the scope of work specified in the Work Order.  SJRA may ask CONSULTANT for a cost estimate for the 
scope of work prior to issuing the Work Order.  The cost estimate will include a summary breakdown 
showing the labor hours and cost, subconsultant costs, and other direct costs included in the estimate.  
Labor rates to be used in preparing the estimate will be the actual salary or wage of the employee times 
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the appropriate multiplier specified in Paragraph A.1(a) above.  CONSULTANT will submit and SJRA will 
pay monthly invoices based on the mutually agreed upon percentage of the Services completed.
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ATTACHMENT B

This Work Order is issued subject to, is governed by, and incorporates by reference that certain 
Professional Services Agreement, Contract No. 25-0052, between the SJRA and CONSULTANT 
effective April 23, 2026.

Work Order Date: April 23, 2026

CONSULTANT: Plummer Associates, Inc.

Type of Compensation: Lump Sum

Compensation: $199,971.00

Location of Services: Montgomery County, Texas

Description of Services: Professional services to estimate GRP membrane module remaining life and 
identify feasible unutilized capacity

Deliverables: See Attached. 

Schedule Requirements: Commence Services: April 23, 2026

Completion of Services: August 31, 2026

          Submittal Dates for Each Deliverable: See Attached.

Agreed to by:

SJRA

By:

Name: Aubrey A. Spear, P.E.

Title: General Manager

and

Plummer Associates, Inc.

By:

Name: Todd A. Danielson, P.E., BCEE

Title: Team Leader
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ATTACHMENT C
SJRA’S INSURANCE REQUIREMENTS OF CONSULTANT

1. General Requirements.  CONSULTANT shall, at all times during the performance of Services pursuant 
to Work Orders issued under this Agreement and for not less than two years after the completion of 
any Services, provide and require all subconsultants and subcontractors to provide insurance 
coverage with companies lawfully authorized to do business in Texas and acceptable to SJRA and 
with forms of policies acceptable to SJRA, which coverage will protect CONSULTANT from claims set 
forth below which may arise out of or result from CONSULTANT’s Services and operations under this 
Agreement and any Work Order for which CONSULTANT may be legally liable, whether such Services 
or operations are by CONSULTANT or a subconsultant or subcontractor of CONSULTANT or by anyone 
directly or indirectly employed by any of them, or by anyone for whose acts any of them may be 
liable, and meeting not less than the minimum requirements set forth in this Attachment C.  Such 
insurance is to be provided at the sole cost of CONSULTANT and all subconsultants and 
subcontractors.  The terms “subconsultant” and “subcontractor” for the purposes of this Attachment 
C shall include subconsultants and subcontractors of any tier.

(a) Kinds of Claims 

(1) claims under workers’ compensation, disability benefit and other similar employee 
benefit acts which are applicable to CONSULTANT’s Services to be performed;

(2) claims for damages because of bodily injury, occupational sickness or disease, or death 
of CONSULTANT’s employees;

(3) claims for damages because of bodily injury, sickness or disease, or death of any person 
other than CONSULTANT’s employees;

(4) claims for damages insured by usual personal injury liability coverage which are 
sustained (i) by a person as a result of an offense directly or indirectly related to 
employment of such person by CONSULTANT, or (ii) by another person;

(5) claims for damages other than to CONSULTANT’s work itself, because of injury to or 
destruction of tangible property, including loss of use resulting therefrom;

(6) claims for damages because of bodily injury, death of a person or property damage 
arising out of ownership, maintenance or use of a motor vehicle;

(7) claims involving contractual liability insurance applicable to CONSULTANT’s 
indemnification obligations under this Agreement; and 

(8) claims for errors and omissions in the provision of professional consulting services of the 
kind rendered by CONSULTANT pursuant to this Agreement. 
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(b) Policies and Minimum Limits of Liability

*Aggregate limits are per 12-month policy period unless otherwise indicated; defense costs shall 
be excluded from limits of liability of each policy other than Professional Liability Insurance; 
Commercial General Liability Insurance coverage limits shall be on a per-project basis.  

(c) All required insurance shall be maintained with responsible insurance carriers acceptable to SJRA 
and lawfully authorized to issue insurance of the types and amounts set forth in this Attachment 
C.  Carriers should have a Best’s Financial Strength Rating of at least “A-” and a Best’s Financial 
Size Category of Class VIII or better, according to the most current edition of Best’s Key Rating 
Guide, Property-Casualty United States or be of sufficient size and financial strength as adjudged 
by SJRA to meet the financial obligations evidenced in the certificate of insurance.

(d) All certificates shall be in a form reasonably acceptable to SJRA and each certificate must state 
to the extent permitted by Texas Insurance Code Chapter 1811 that the policy may not expire or 
be cancelled, materially modified, or nonrenewed unless the carrier and/or CONSULTANT gives 
SJRA thirty (30) days advance written notice. When any required insurance, due to the 
attainment of a normal expiration date or renewal date, shall expire, CONSULTANT shall, prior 
to such expiration, supply SJRA with certificates of insurance and amendatory riders or 
endorsements that clearly evidence the continuation of all coverage in the same manner, limits 
of protection, and scope of coverage as is required by this Agreement. Any renewal or 
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replacement policies shall be in form and substance satisfactory to SJRA and written by carriers 
acceptable to SJRA and meeting the requirements of this Attachment C. CONSULTANT shall or 
shall cause the applicable carrier or carriers to give written notice to SJRA within thirty (30) days 
of the date on which total claims by any Party against insurance provided pursuant to this 
Attachment C reduce the aggregate amount of coverage below the amounts required by this 
Attachment C.  In addition, CONSULTANT shall or shall cause the applicable carrier or carriers to 
provide SJRA with amendatory riders or endorsements to the Commercial General Liability 
Insurance policy that specify that the coverage limits apply on a per-project basis.

(e) With respect to all policies required in this Attachment C, as soon as practicable prior to 
execution of this Agreement, CONSULTANT shall deposit with SJRA true and correct original 
certificates thereof, bearing notations or accompanied by other evidence satisfactory to SJRA 
that the requirements of this Attachment C are being met, and such certificates shall be attached 
hereto as Attachment D. If requested to do so by SJRA, CONSULTANT shall also furnish the 
originals or certified copies of the insurance policies for inspection including but not limited to 
copies of endorsements.  

(f) All policies of insurance and certificates, with the exception of Professional Liability and Workers’ 
Compensation Insurance, shall name the INDEMNITEES as additional insureds.  Without limiting 
the foregoing, CONSULTANT’s Commercial General Liability Insurance policy shall name the 
INDEMNITEES as additional insureds pursuant to ISO Additional Insured Endorsements CG 20-
10-10-01 and CG 20-33-10-01 or their combined equivalents.  Further, the CONSULTANT shall 
provide the INDEMNITEES any defense provided by its Commercial General Liability Insurance 
policy to the fullest extent allowed by law.

(g) CONSULTANT hereby waives all rights of recovery and damages against the INDEMNITEES to the 
extent such damages are covered or should have been covered by the insurance obtained or 
required to be obtained by CONSULTANT under this Agreement.  All of CONSULTANT’s policies 
of insurance, with the exception of Professional Liability Insurance, shall include a waiver of 
subrogation in favor of the INDEMNITEES.

(h) The Parties intend that the CONSULTANT’S insurance shall be primary and non-contributing with 
respect to any other insurance maintained by SJRA and all policies of insurance obtained by 
CONSULTANT shall be endorsed to be primary and non-contributing with respect to any other 
insurance maintained by SJRA. 

(i) If any policy required to be purchased pursuant to this Attachment C is subject to a deductible, 
self-insured retention or similar self-insurance mechanism which limits or otherwise reduces 
coverage, the deductible, self-insured retention, or similar self-insurance mechanism shall be the 
sole responsibility of CONSULTANT in the event of any loss and CONSULTANT hereby waives any 
claim therefor against any INDEMNITEE.

(j) CONSULTANT shall require and cause its subconsultants and subcontractors to purchase and 
maintain the insurance policies set forth in Section 1(b) above with limits of liability 
commensurate with the amount of each subconsulting or subcontract agreement, but in no case 
less than $500,000 per occurrence.  CONSULTANT shall provide copies of insurance certificates 
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for all such insurance to SJRA prior to any subconsultant’s or subcontractor’s performance of any 
Services.  

(k) If CONSULTANT fails to procure or to maintain in force the insurance required by this Attachment 
C, SJRA may secure such insurance and the costs thereof shall be borne by CONSULTANT.  
CONSULTANT shall reimburse SJRA the cost of such insurance plus a ten percent (10%) 
administrative charge within ten (10) days after billing by SJRA.  Any sum remaining unpaid 
fifteen (15) days after billing by SJRA shall bear interest at the rate of twelve percent (12%) per 
annum until paid by CONSULTANT.  Except to the extent prohibited by Subchapter C of Chapter 
151 of the Texas Insurance Code, CONSULTANT SHALL DEFEND, INDEMNIFY, AND HOLD 
HARMLESS THE INDEMNITEES FROM AND AGAINST ANY AND ALL LOSSES, CLAIMS, DAMAGES, 
AND EXPENSES (INCLUDING, WITHOUT LIMITATIONS, COURT COSTS, COSTS OF DEFENSE, AND 
ATTORNEYS’ FEES), THAT ANY INDEMNITEE MAY INCUR AS A RESULT OF CONSULTANT’S 
FAILURE TO OBTAIN OR CAUSE TO BE OBTAINED THE SPECIFIC ENDORSEMENTS OR INSURANCE 
REQUIRED PURSUANT TO THIS AGREEMENT.  Failure of any INDEMNITEE to identify any 
deficiency in the insurance forms provided shall not be construed as a waiver of CONSULTANT’s 
obligation to maintain such insurance and to cause such insurance to be maintained.

(l) CONSULTANT’s compliance with the provisions of this Attachment C shall not be deemed to 
constitute a limitation of CONSULTANT’s liability with respect to claims covered by insurance 
provided or required pursuant to this Attachment C or in any way limit, modify, or otherwise 
affect CONSULTANT’s obligation under this Agreement or otherwise. CONSULTANT’s obligations 
under this Agreement to defend, indemnify and/or hold harmless INDEMNITEES shall not be 
limited in any way by any insurance required of CONSULTANT by this Agreement or otherwise 
provided or maintained by CONSULTANT. Any insurance obligations of CONSULTANT under this 
Agreement are independent from CONSULTANT’s obligations under this Agreement to defend, 
indemnify and/or hold harmless INDEMNITEES.  The insolvency, bankruptcy, or failure of any 
insurance company carrying insurance for CONSULTANT or any subcontractor, or the failure or 
any insurance company to pay claims accruing shall not be held to waive any of the provisions of 
this Agreement. 

(m) If requested by SJRA, CONSULTANT shall furnish or shall cause to be furnished any such other 
insurance or limits as SJRA may reasonably deem necessary for any Work Order or Orders and 
the cost thereof shall be charged to SJRA by appropriate modification of any such Order(s).  
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ATTACHMENT D 
CONSULTANT’S CERTIFICATE OF INSURANCE

[ATTACHED HERETO].
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This Work Order is issued subject to, is governed by, and incorporates by reference that certain 
Professional Services Agreement, Contract No. 25-0052, between the SJRA and CONSULTANT 
effective April 23, 2026.

Work Order Date: April 23, 2026

CONSULTANT: Plummer Associates, Inc.

Type of Compensation: Lump Sum

Compensation: $199,971.00

Location of Services: Montgomery County, Texas

Description of Services: Professional services to estimate GRP membrane module remaining life and 
identify feasible unutilized capacity

Deliverables: See Attached. 

Schedule Requirements: Commence Services: April 23, 2026

Completion of Services: August 31, 2026

          Submittal Dates for Each Deliverable: See Attached.

Agreed to by:

SJRA

By:

Name: Aubrey A. Spear, P.E.

Title: General Manager

and

Plummer Associates, Inc.

By:

Name: Todd A. Danielson, P.E., BCEE

Title: Team Leader
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SCOPE OF WORK

General

The Scope of Work under this Agreement includes Work Order No. 1 of a three-part project intended to 
evaluate and identify potential unutilized capacity within SJRA’s 30-MGD Groundwater Reduction Plan 
(GRP) Surface Water Treatment Plant (SWTP). Work Order No. 1 also includes evaluation of the remaining 
useful life of the membranes and membrane replacement evaluation. Membrane alternatives evaluation, 
OPCC and design are planned for subsequent work orders. The purpose of Work Order No. 1 is to enhance 
plant performance and efficiency during normal and peak operating conditions while planning the execution 
of the membrane replacement as the membranes approach the end of their useful life.

Work Order No. 1 includes project management, review of existing reports, collection and evaluation of 
available data, membrane autopsies, performance evaluation, development of a stress-testing protocol and 
review workshops and a technical memorandum. The Scope of Work for Work Order No. 1 consists of a 
total of six (6) tasks (tasks 1101 through 1106), as further described below.

Task 1101 – Project Management
GSWMRO.1101.0020 

1. Conduct one (1) project initiation meeting with SJRA Project Team and other interested parties to 
discuss Project expectations, communication, reporting, schedule, deliverables and to confirm Project 
goals. The project initiation meeting will include not only administrative and management topics, but 
also a discussion of the evaluation approach. The CONSULTANT shall prepare a full meeting 
agenda/presentation. CONSULTANT shall prepare and distribute meeting minutes and action items to 
attendees. This meeting will be in person at SJRA’s offices. Specific topics to be addressed in the 
project initiation meeting include but are not limited to:

a. Confirming project stakeholders, including but not limited to federal, state, and local governmental 
agencies, permitting agencies, and affected utilities. 

b. Reviewing the results of four (4) previous reports (Pilot Study, Capacity Evaluation, Membrane 
Replacement, Process Water Discharge Optimization).

c. Confirming the project scope, deliverables, and schedule.

d. Confirming project reporting requirements.

e. Confirming the Owner’s (SJRA) project expectations and level of quality. 

f. Discussing potential risks and mitigation measures.

2. Project coordination, management, and communication shall include, but is not limited to, the following 
items:

a. Review and incorporate the policies, procedures, and practices of SJRA. 

b. Comply with contractual terms and conditions including adherence to budget, schedule, scope, and 
quality.

c. Plan for and assign appropriately qualified and experienced personnel to projects in a timely 
manner and coordinate their efforts of such personnel to maintain budget, schedule, scope, and 
quality compliance. Provide the equipment and material resources required for proper project 
execution. 
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d. Prepare, provide, and maintain an electronic Project schedule using Microsoft Project® for SJRA 
Project Team approval. Periodically update schedule at all phases of the Project. Schedule shall 
include critical activity start and/or completion dates as milestones, including monthly progress 
meetings, design review dates, completion of engineering design studies, and all SJRA Project 
deliverable due dates, as a minimum.  Provide electronic schedule data in format required to support 
Project’s Master Schedule. Schedule will include estimated review time for SJRA and any other 
applicable third parties for all deliverables. 

e. Prepare and submit monthly progress/status reports to support monthly billings. Monthly 
progress/status reports shall include a summary description of tasks completed as of status report 
date, description of activities planned for next 30 days, financial status of project, status of schedule 
for project, identification of any technical or other issues which may have an impact to the overall 
project budget and/or schedule.

f. Manage, administer, and coordinate the Work of all sub-consultants (team members).  Review and 
become familiar with all reports, documents, studies, and other information obtained and developed 
by the Project’s sub-consultants and incorporate into the Work.  Identify potential impacts to the 
Work, develop alternatives to eliminate, minimize and/or mitigate those impacts and present those 
alternatives to SJRA Project Team for consideration.  Incorporate the alternative selected by SJRA 
Project Team into the Work.  

g. Facilitate document control and document sharing by utilizing the Project Procore® site for 
distribution and electronic filing of all Project documents.

h. Conduct 5 monthly progress meetings between SJRA and CONSULTANT PMs during Work 
Order No. 1 through remote video conferencing. Objective is to review progress, ask questions and 
review status of actions and/or requests made over the previous month.

i. Schedule and conduct review meetings with stakeholder agencies (TCEQ) to support agency 
approval and permitting.

3. CONSULTANT shall notify assigned SJRA Project Manager or SJRA Construction Manager in 
writing that CONSULTANT has expended eighty percent (80%) of the currently approved SJRA 
Professional Services Agreement and/or Work Order amount within seven (7) calendar days of 
CONSULTANT reaching this expenditure milestone (80% expenditure milestone).  Written 
notification shall be provided regardless of compensation type (i.e., lump sum, cost-plus multiplier, 
time-and-materials, etc.). Written notification shall include a statement by CONSULTANT indicating 
whether remaining amount is adequate to complete current SJRA approved Professional Services 
Agreement and/or Work Order Scope of Work.

Deliverables: Due Dates:

a. Initiation Meeting Agenda 14 Calendar days after NTP 
b. Initiation Meeting Minutes 7 Calendar days after Meeting
c. Baseline Project Schedule 14 Calendar days after NTP
d. Monthly Progress Reports With invoice submittal
e. 80% of Contract Budget Notification within 7 Calendar days of reaching 80%
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Task 1102 – Data Review and Collection
GSWMRO.1102.0020 

1. CONSULTANT will review the reports listed below. 

a. Pilot Plant Report (HDR, May 2011) 

b. Capacity Evaluation Report (Ardurra November 2024)

c. Membrane Replacement Study Report (Ardurra, November 2024)  

d. Process Water Discharge Optimization (Plummer, April 2025)

CONSULTANT will summarize capacities that will be used as the basis of evaluation and update the 
membrane manufacturer’s information, identifying which mechanical and electrical upgrades are required 
for the previously evaluated manufacturers and identify additional options that should be further evaluated 
in Work Order No. 2.  

2. Site Visit & Data Collection.

a. In conjunction with the initiation meeting in Task 1101 (above), CONSULTANT will conduct an 
all-day site visit at the SWTP to review operations, data collection, and specifics as they relate to 
the goals of the project. A preliminary data request will be provided a week in advance of the 
initiation meeting. 

b. This information will be analyzed and incorporated into tasks 1103 - 1106.

Task 1103 – Membrane Autopsies
GSWMRO.1103.0020 

1. The autopsy of two microfiltration (MF) modules will be coordinated and scheduled during the site 
visit associated with Task 1102. SJRA is responsible for boxing and shipping coordination and costs to 
Kurita (Avista) as well as replacement of modules.  

2. The autopsy will incorporate the following:  

a. A foulant analysis, 

b. Cleaning evaluations with existing chemicals, and 

c. Cleaning evaluation with Kurita buffered chemicals.  

3. Kurita will prepare an Autopsy Report. CONSULTANT will review the Autopsy Report and provide 
comments to Kurita. CONSULTANT analysis of the Autopsy Report will be incorporated into Task 
1104. The final Autopsy Report will be included as an appendix in the TM 1 – Performance Evaluation 
and Stress-Testing Plan provided in Task 1106. Note, all deliverable due dates assume Notice To 
Proceed on 4/23/26, workshops proceed as proposed in the Schedule, and SJRA responds to requests 
within timeframes specified in the Schedule and/or Scope.

Deliverables: Due Dates:
a. Autopsy Report by Kurita 6/26/26
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Task 1104 – Performance Evaluation
GSWMRO.1104.0020 

With emphasis on the membranes, CONSULTANT will review individual unit operations within the GRP 
SWTP to evaluate system operation and performance, including:

1. Membrane System Performance and Operations Evaluations: 

a. This task will provide a comprehensive performance evaluation of the existing microfiltration (MF) 
Pall membrane system to determine remaining module life, assess hydraulic capacity, and identify 
opportunities for operational optimization. 

b. The evaluation will include a detailed review and analysis of at least five historical operating data 
years (or the full operating history, if available) for all MF trains, including production flow, 
transmembrane pressure (TMP), permeability, backwash performance, cleaning recovery, integrity 
test results, and system recovery. 

c. Emphasis will be placed on development and trending of temperature-corrected permeability 
(normalized permeability) to remove seasonal water temperature variability and isolate true 
membrane condition over time. 

d. Integrity testing data will also be evaluated to confirm fiber condition and barrier performance, 
ensuring that hydraulic performance trends are interpreted in conjunction with verified membrane 
integrity.

e. Stress test results will be integrated with long-term operating data to establish the maximum 
sustainable flux for each train and for the overall system. This analysis will define the relationship 
between flux, fouling rate, cleaning frequency, and permeability recovery to determine whether 
additional hydraulic capacity can be realized without materially accelerating membrane 
degradation. 

f. The evaluation will assess the effectiveness and efficiency of routine backwashes and cleans by 
quantifying permeability recovery and long-term permeability decline rates. These metrics will be 
used to characterize membrane aging and fouling behavior and to identify optimization strategies, 
such as adjusted flux setpoints, revised cleaning triggers, or modified chemical cleaning protocols.

g. Remaining module life will be projected using normalized permeability decline rates rather than 
destructive autopsy methods. Rather, the autopsy results will be incorporated into this analysis.  
Permeability trending provides a statistically robust, system-wide, and non-destructive indicator of 
membrane condition under actual operating stresses, allowing prediction of end-of-life based on 
hydraulic performance decline and cleaning recovery limitations. In contrast, membrane autopsies 
provide localized, point-in-time forensic insight on individual modules and do not represent overall 
train performance or remaining useful life across the system. By using temperature-corrected 
permeability and integrity-confirmed performance trends, CONSULTANT will develop predictive 
models to forecast module replacement timing under current and potential optimized operating 
conditions.

2. Pump Stations Hydraulics Performance and Operations Evaluation:

a. Summarize Ardurra’s capacity data for the Raw Water Intake and High Service Pump Stations. 

3. Rapid Mix/Flocculation/Sedimentation Treatment and Operation Evaluation:

a. Available data will be reviewed to better understand performance, limitations, and variability with 
respect to peak flows, temperature, and raw water.
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4. GAC Treatment Performance and Operations Evaluation:

a. Available data will be reviewed regarding chemical removal based on available breakthrough 
curves, variability in organic and particulate removal performance based on empty bed contact time 
(EBCT) or hydraulic loading rate to determine current performance of the filters. 

5. Backwash Treatment Performance and Operations Evaluation: 

a. Hydraulic performance of backwash waste lines to the backwash basins and the backwash pump 
station will be reviewed. Operations procedures (e.g., number of pumps in operation) and flow rates 
and cycles will be reviewed during recent peak flow periods to compare actual operation to design. 
Specific backwash performance of GAC and Membranes will be reviewed as part of each of those 
unit process’s evaluation.

6. Other Processes Performance and Operations Evaluation: 

a. Hydraulic and/or treatment performance will be evaluated for other unit processes and important 
appurtenances/piping systems not specifically called out above but could limit performance of the 
GRP SWTP.

Workshops:

a. Workshop No. 1 - Performance Review Workshop (In-Person) 6/10/26

Task 1105 – Stress-Testing Protocol / Initial TCEQ Coordination
GSWMRO.1105.0020 

1. CONSULTANT will develop a stress-testing protocol in coordination with SJRA for TCEQ’s 
review. Stress testing will be conducted as the first task in Work Order No. 2. In this Task, the 
protocol for future testing will be prepared. Key points about stress testing are: 

a. Testing is controlled, short-duration stress tests of the water treatment plant to evaluate the 
hydraulic, mechanical, and control system capabilities and to define practical operating 
boundary conditions.

b. The testing will assess key subsystems in coordination with SJRA operations staff and will 
attempt to include pretreatment processes, the microfiltration (Pall) system, pumping 
systems, and granular activated carbon (GAC) treatment and backwash systems. 

c. Testing will be conducted in increments and limited to hours per subsystem, consistent 
with applicable TCEQ guidance, and TCEQ will be consulted in advance to confirm the 
testing approach and operational acceptability. 

2. CONSULTANT will follow up with Operations via Teams, after the site visit, to verify or clarify 
the stress-testing approach.

3. A Draft stress-testing protocol will be delivered and a stress-testing workshop conducted for input 
and discussion with SJRA. The consultant will incorporate responses to comments and questions

4. and corrections into the Final Stress-Testing Protocol that will be included in Performance 
Evaluation TM. 

Deliverables: Due Dates:
a. Stress-Testing Protocol Draft 5/29/26
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Workshops:

a. Workshop No. 2 - Draft Stress-Testing Protocol Review Workshop (In-Person) 6/11/26

Task 1106 – Technical Memorandum and Review Workshops
GSWMRO.1106.0020 

CONSULTANT will facilitate three workshops to review the findings from Tasks 1102 – 1105, receive 
input, and confirm direction. CONSULTANT will prepare Technical Memorandum No. 1 to document and 
summarize the findings and next steps. Technical Memorandum is further described below:

1. Technical Memorandum (TM) No. 1 – GRP SWTP Performance Evaluation will include: 

a. TM No. 1 will summarize tasks 1102 – 1105.

b. TM No. 1 will consist of one draft and one final pdf submittal. The consultant will 
incorporate responses to comments and questions and corrections into the final TM 
No. 1.

c. TM No. 1 will include the following sections:

i. Executive Summary

ii. Introduction

iii. Data Review Summary:

1. Document basis of design capacities 

2. Update membrane manufacturer’s information. 

iv. Performance Evaluation

1. Projection of remaining module life and recommended replacement 
scheduling scenarios; 

2. Evaluation of the system’s ability to safely increase hydraulic loading 
or, specifically for the membranes, operate at optimized flux 
conditions; 

3. Graphical performance dashboards developed in Excel to allow SJRA 
to visualize normalized permeability trends, fouling rates, cleaning 
efficiencies, and flux sustainability, as well as similar approaches for 
other unit processes;

4. Characterization of current system performance; definition of 
operational limits; and outlining of strategies to improve efficiency, 
extend module life, and inform future capital planning and system 
enhancements.

v. Stress-Testing Plan
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vi. Summary of Correspondences with TCEQ

vii. Recommendations and Next Steps

viii. Appendices

1. Autopsy Report

2. Stress-Testing Protocol and correspondence with TCEQ

3. Relevant Data Summary 

Deliverables: Due Dates:
a. Performance Evaluation Technical Memorandum Draft 7/10/26
b. Performance Evaluation Technical Memorandum Final 8/28/26

Workshops:
a. Workshop No. 3 - Draft Technical Memorandum Review Workshop (In-Person) 8/5/26

Task Description Fee Fee 
Type

1101 Project Management  $34,431.00 LS
1102 Report Review & Collection  $17,579.00 LS
1103 Membrane Autopsies  $7,266.00   LS
1104 Performance Evaluation  $47,690.00       LS
1105 Stress Testing Plan / Initial TCEQ Coordination  $11,987.00       LS
1106 Workshops & Technical Memorandum  $81,018.00       LS

Total  $199,971.00     LS
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 Kurita America Inc. 

140 Bosstick Boulevard  SPC 130  San Marcos, CA 92069 
www.kuritaamerica.com  760.744.0536 
 

 

Quotation 
Avista™ Membrane Treatment Solutions 

 

To: Karla Kinser   From: Isabel Villalobos   Quote #01031626iv    

Company:  Kinser Membrane Solutions, LLC 

(San Jacinto River Authority, TX)  

 Date:  March 16, 2026  

 
Please find our formal quotation below for our services.   
 

Product Unit Unit Price 
 

Total Product Price  

UF Autopsy  
SLSO# TBA 2 $2,704.00 

 
$5,408.00 

 
• All prices are shown in US dollars and are ex-works origin.   

 
• Credit terms: Credit Card  

 
• Lead time is 15-20 business days after receipt of elements. 

 
• We have negotiated significant freight discounts with several carriers and extend those savings 

via prepay and add shipments.  However, if you have a preferred carrier, please let us know.  
 

• Completion and return of autopsy questionnaire is imperative to assist with evaluation.  
 

• Quote valid for 60 days 
 

 
If you have any questions, please don’t hesitate to contact me. 
 
Best regards, 
 
Isabel Villalobos  
insidesales@avistatech.com  
 

mailto:insidesales@avistatech.com
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Kinser Membrane Solutions, LLC (Kinser) will partner with Plummer Associates, Inc. (Plummer) to 
complete the initial steps in estimating remaining useful life of the SJRA GRP membranes and identifying 
unutilized capacity within the plant. In doing so, Kinser will: 
 

Task Description of Activities Hours Fee Expenses 

1101 Project initiation meeting plus site visit (2days), assist prep of materials for 
kickoff presentation - Plummer will prepare overall PowerPoint and KMS will 
submit slides for areas identified with PM, review minutes prepared by 
Plummer 

26 $6,630 $1,800  

 
Project coordination, management, and communication - 4 months, 2 hours 
per month for invoicing, project organization discussions with PM 

8 $2,040 
 

1102 Review of reports, meeting internally with Plummer for up to 2 hours to 
review findings 

18 $4,590 
 

 
KMS prepare slides on Report Review for Task 1101 Kickoff PowerPoint 2 $510 

 

 
(KMS is partial Lead for Task) Data Request memo prep and prep for Site 
Visit - Plummer to format, prepare final memo, KMS to provide data request 
for MF Stress Test and Performance Test and Autopsy preparation, 
Plummer to provide data request for balance of WTP stress test or other 
evaluations (KMS to review) 

10 $2,550 
 

1103 (KMS Lead) Autopsy harvest setup with SJRA, coordinate evaluation and 
report generation with Kurita - preparation of 2 to 3 slides on results 

4 $1,020 
 

 
Plummer sets up account and pays invoice to Kurita 

   

1104 (KMS Lead) Complete performance evaluation of MF System for efficiency, 
cleaning efficiencies, module life estimation and final evaluation of 
replacement/retrofit options. Outcomes will be graphics, tables, data 
calculation evaluations and incorporation of the autopsy as well as site visit 
and report reviews. Expectation is graphs will be provided as an image for 
incorporation into reports or presentations and excel or other tools will not 
be shared. KMS tools are proprietary. 

100 $25,500 
 

 
Plummer to complete evaluations of rest of systems - KMS to review and 
coordinate with MF system requirements/ boundaries - estimate that this will 
be review of data/documents/meetings with team 

10 $2,550 
 

1105 Stress Test Protocol Development DRAFT - Plummer will provide 
template/formatting and submit details on WTP outside of MF. KMS will 
review all document and provide comments. Anticipate communication with 
SJRA during development 

14 $3,570 
 

 
Time for Plummer Teams calls, preparation of PowerPoint slide for 
workshop - Plummer will generally lead this task with input from KMS 

6 $1,530 
 

 
Final Stress Test Protocol - Plummer final formatting; finalize based on 
comments from workshop and Plummer QC 

1 $255 
 

 
TCEQ coordination by Plummer - time is for 2 meetings to review what 
should be discussed and what was outcome of coordination with Plummer 

1 $255 
 

1106 Three Workshops (not including Kickoff) (Perf and Stress is one & TM is 3rd) 26 $6,630 $3,500   
Draft TM (KMS write autopsy, stress test MF prep, most of report review 
summary, MF performance eval and module life, all MF aspects) and review 
overall report and coordinate 

80 $20,400 
 

 
Final TM - KMS pick up comments 16 $4,080 

 

  
322 $82,110 $5,300  

Total Lump Sum Fee: $87,410 

 



 

Board Communication 
Item No. Agenda Item Date 

10 Consider surplus declaration and disposal by sale of a 0.0248 acre tract of real 
property located in the William C. Clark Survey, A-6, near Montgomery, Texas, to 
Roy and Charmayne Renslow, and authorize the General Manager to execute all 
necessary documents to complete the transaction.   

04/23/2026 

BACKGROUND INFORMATION 
 

On January 30, 2026, Roy and Charmayne Renslow submitted a request to purchase a small tract of property owned 
by the San Jacinto River Authority (“SJRA”) that is directly adjacent to their own, with the intent of constructing a 
bulkhead.  SJRA has determined that the property is not required for the operation or maintenance of Lake Conroe. 
 
The applicant submitted an independent property appraisal, prepared to the same standards that would apply if SJRA 
were obtaining a fair market valuation of the property.   
  
The request complies with the Policy for Real Property Sales Around Lake Conroe, which was adopted at the Regular 
Board of Directors meeting on December 11, 2025.  
 
Staff recommends that the Board considers declaring the 0.0248 acre tract of real property in the William C. Clark 
Survey, A-6, near Montgomery, Texas, to be surplus and authorize the disposal by sale to the applicant. 
 
Applicant:   Roy and Charmayne Renslow  
 
Physical Address:  83 Lakeview Village Montgomery, Texas 77356 
 
Location:   Lakeview Village, Lot 83, Block 00, Section 02  
 

FUNDING SOURCE:  N/A 

ATTACHMENTS: Written Request by Applicant, Location Map, Survey with Metes and Bounds, Proposed 
Improvements, MCAD Data Sheet, Real Property Deeds on File at SJRA 

RECOMMENDED ACTION 
 

Declare to be surplus and authorize the disposal by sale of a 0.0248 acre tract of real property located in the William 
C. Clark Survey, A-6, near Montgomery, Texas, to Roy and Charmayne Renslow, and authorize the General Manager 
to execute all necessary documents to complete the transaction. 

 











PID 118261 | 83 LAKEVIEW VLG Property Summary Report | 2025
Online Services | Montgomery Central Appraisal District

Type:

GENERAL INFO

Exemptions:

Name:

Owner ID:
% Ownership:

ACCOUNT

Mailing Address:

Property ID:

Secondary Name:

Legal Description:
Agent:

Geographic ID:

Zoning:

OWNER
118261
6785-02-08300

3
R

TEXAS TAX PROTEST
LAKE VIEW VILLAGE 02, LOT 83

RENSLOW, ROY N & CHARMAYNE F

416452

91 LAKEVIEW VLG  MONTGOMERY TX
USA 77356-5914

100.000000Property Use:

Map ID:
Market Area CD:

LOCATION
Address:

Protest Status:

Market Area:

Informal Date:

PROTEST

Formal Date:

83 LAKEVIEW VLG, MONTGOMERY
TX 77356

74280.0

3Zoning:

CURRENT VALUES

Appraised:
Value Limitation Adjustment (-):

Improvement Non-Homesite:

Total Land:

VALUES

Total Improvement:

Land Homesite:

Special Use Exclusion (-):
Market:

Net Appraised:

Improvement Homesite:

Land Non-Homesite:
Special Use Land Market:

$173,572
$0

$0

$199,572

$173,572

$26,000

$0

$0
$199,572

$26,000

$199,572

$0

VALUE HISTORY

AppraisedImprovement Net AppraisedYear Value Limitation Adj (-)Special Use ExclusionLand Market

2026 N/A N/AN/A N/A N/AN/A
2025 $173,572 $199,572$26,000 $199,572 $0$0
2024 $227,800 $253,800$26,000 $253,800 $0$0
2023 $208,070 $234,070$26,000 $234,070 $0$0
2022 $167,790 $193,790$26,000 $193,790 $0$0

VALUE HISTORY

 of 2Page 1 Effective Date of Appraisal:  January 1 Date Printed: January 30, 2026 Powered By: <True Prodigy>



IMPROVEMENT

Type Description Class CD Number of Units YearEFF Year Built SQFTExterior Wall

MA Main Area 5 1 19791985 750
MA2.0 Main Area 2nd Flr 5 1 19791985 750
MAF Main Area Frame 5 1 19791985 175
MAF Main Area Frame 5 1 19791985 20
WD2 WD2 5 1 19791985 175

Improvement #1:
State Code:

Improvement Value: Main Area:
Gross Building Area: 1,870

1,695$173,572
A1

Residential
Description:

Improvement Features

MAF Additional Factor 1: A1
MAF Additional Factor 1: A1
MA Foundation: 1, Flooring: 4, Exterior Finish: R5, Plumbing: 3FB, HVAC: RC1, Interior Finish: 1-2, Plumbing: 13, Roof: 1,
HVAC: RH1, Flooring: 2, Plumbing: 2AF

LAND

Cost per SQFTAcres Special Use ValueLand Market ValueSQFTDescription

G2 0.0000 $0Site Value $0.00 $26,0000

DEED HISTORY

Grantee/BuyerDescription InstrumentDeed Date Book IDGrantor/SellerType PageVolume

7/9/20 W/d & V/ln 2020074783WDV RENSLOW, ROY N
& CHARMAYNE F

RESI REO SUB LLC

12/11/19 Spcl W/deed 2019115397SWD RESI REO SUB LLCFYR SFR
BORROWER LLC

8/6/18 Spcl W/deed 2018080387SWD FYR SFR
BORROWER LLC

RESI SFR SUB LLC

6/5/13 W/d & V/ln 2013058405WDV EINCK, VIRGINA SDOUGHERTY,
MICHAEL JOHN

TAXING UNITS

Description Taxable ValueTax Rate Net AppraisedUnit

$199,572 $199,572CCO 0.427200City Of Conroe
$199,572 $199,572GMO 0.379000Montgomery Cnty
$199,572 $199,572HM1 0.049700Mont Co Hospital
$199,572 $199,572MU4 0.120000Mont Co UD 4
$199,572 $199,572SMO 1.091200Montgomery ISD

DO NOT PAY FROM THIS ESTIMATE. This is only an estimate provided for informational purposes and may not include any special
assessments that may also be collected. Please contact the tax office for actual amounts.
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	List Product/Service: Financial Advisory Services with Cedar Creek Municipal Advisors

	Purpose: Single Source Justification - Financial Advisory Agreement
	From: Pam Steiger
	Subject: RW Baird to Cedar Creek Municipal Advisors (CCMA)
	Date3_af_date: 4/9/26
	CC: 
	Yes or No: [Yes]
	Vendor: Cedar Creek Municipal Advisors 
	Amount: 
	Select One: [Select One]
	Dropdown7: [Single Source]
	Check Box15: Off
	Check Box0: Off
	Check Box16: Off
	Check Box17: Off
	Check Box18: Off
	Check Box19: Yes
	Check Box20: Off
	Check Box21: Off
	Text1: In March 2023, SJRA issued an RFQ for Financial Advisory Services. As part of its submission, RW Baird identified three individuals as the team dedicated to serving SJRA. Following evaluation, RW Baird was awarded the financial advisory agreement based on the qualifications and expertise of this proposed team. These same three individuals were explicitly named in the executed agreement. In March 2026, SJRA received formal notice that the three team members assigned to its account would be departing RW Baird to establish a new municipal advisory firm, Cedar Creek Municipal Advisors, LLC (CCMA). RW Baird and CCMA jointly provided a signed letter confirming that the transition is amicable and has been coordinated to ensure a smooth and uninterrupted continuation of services. SJRA acknowledges and accepts this transition and intends to proceed with entering into a new agreement with CCMA. This approach will allow SJRA to maintain continuity of service with the same team whose qualifications, institutional knowledge, and familiarity with SJRA’s needs were key factors in the original selection.


