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Introduction

The purpose of the Highlands Division 10-Year Project Plan for Fiscal Years (FY) 2026 through
2035 is to identify potential projects and associated funding requirements and sources to
appropriately repair, replace, rehabilitate, and improve assets of the Highlands Division’s
wholesale raw water supply system in order to continue to provide efficient and reliable services
for the Division’s customers.

The Project Plan has been prepared and prioritized utilizing information from the Division’s asset
management and risk assessment spreadsheet including existing condition assessments,

Highlands Division
10-Year Project Plan
Executive Summary

expected service life, and available funding.

Key Focus Areas:

FY 2026 — FY 2035 Projects

Replacement of Aging Siphons and Canal Structures
Rehabilitation of Canal Levees
Replacement of Aging Pumping Equipment at the Lake Houston Pump Station
Expansion and Optimization of Equipment and Material Storage Facilities

Total Projected Costs
(All Projects and All Funding Sources)

Funding Source Breakdown

Previous Expenditures

Through End of FY 2025 $8,825,417| Highlands R&R $79,356,632
FY 2026 $24,862,429| Bond Funds $59,237,504
FY 2027 $26,925,000, Customer Contributions $8,851,710
FY 2028 $16,297,000
FY 2029 — FY 2035 $70,536,000

Total

$147,445,846

Total

$147,445,846

Key Assumptions:

Funding will be provided by annual contributions to the Repair and Replacement (R&R)
Fund from the General Fund as well as customer contributions, and bond funding. Refer

to project plan summary for breakdown of anticipated funding sources.
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