SIRA=—

SAN JACINTO RIVER AUTHORITY

General & Administration Project Summary
G&A Division
FY 2026 - FY 2035 Projects

ESTIMATED
PAGE PROJECT PROJECT NAME EXPENDITURES 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 TOTAL
NO ID THROUGH END ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE
OF FY 2025
4 GHVR2 |G&A Building HVAC System Replacement Phase 2 S 60,000 | S 40,000 | $ -1S -1s -1 -1s -1s -1s -1 -1S -1$ 100,000
5 GADER |G&A Site Drainage Erosion Repair S 48,036 | $ 315,000 | S -1s -1s -1s -1s -ls -1s -1s -1s -1s 363,036
6 LCPAV Lake Conroe Campus Pavement & Access Improvements S 61,599 | $ 267,840 | S 478,440 | $ -1s -1 -1Ss -ls -1s -1 -1s -1$ 807,879
7 GABGR _|G&A Building Backup Generator Improvements S 30,000 | $ 181,000 | $ -1s -8 -[$  261,000]$ -3 -8 -8 -1$ -1$ 472,000
8 GHVR3 |G&A Building HVAC System Replacement Phase 3 S -l s -1s 407,000 [ $ 2,722,000 | $ -1s -3 -3 -1 -1s -1 -1s 3,129,000
9 GAOPI |Lake Conroe Campus Parking Improvements S -S -1s -1S -1s 106,000 | $ -1S -1s -1s -1 -1S -1$ 106,000
10 GAFGR |G&A Building Fire System Generator Replacement S -1s -1 -1Ss -1s -1 -1S 148,000 | $ -1s -1 -1Ss -1$ 148,000
TOTAL G&A DVISION R&R S 199,635 | $ 803,840 | $ 885,440 | $ 2,722,000 | $ 106,000 | $ 261,000 | $ 148,000 | $ -1S -1$ -1$ -1$ 5,125,915
| ToTALS [$ 251,385 [$ 1,032,000 [ § 1,293,000 $ 2,722,000 $ 106,000 [$ 261,000 [$ 148,000 [$ -1s BB -1s -[$  5813,385]




PROJECT NAME PROJECT ID FISCAL YEAR DIVISION
G&A Building HVAC System Replacement Phase 2 GHVR2 2025-2026 G&A
PROJECT DESCRIPTION PROJECT MAP/PICTURE
This project is the second phase in the replacement of the existing HVAC system for the General and
Administration Building. This phase includes analysis of the zoning and thermostat settings,
evaluation of controls and possible need for whole-building HYAC management system, as well as
development of a plan for the replacement of the remaining units for when they reach the end of
their useful life.
This project is necessary to continue reliable and energy-efficient heating, ventilation, and air 2 ‘ ] e
conditioning to the G&A Building that offices many SIRA employees. = o
o
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PROJECT SCHEDULE DELIVERY | FUNDING | i g )
Initiate Cons. Selection: FY 2025 - Q3 O s O osm ~rd S alohngny . -
PSA/WO Issued: FY 2025 - Q4 O quores O BonDs A
Final Proposal Docs: N/A PROFESSIONAL RER - —
Proposals/Bids Received: N/A O orer O GranTs e Pt
Constr. Contract to Board: N/A O oTher . = y
Substantial Completion: FY 2026 - Q3 = - o - o
BUDGET* TOTAL PREVIOUS 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Planning/Permitting/PER |$ -1s -1s -1s -1s -1s S -1s -8 -8 -1s $
Engineering/Design $ 100,000 |$ 60,000 | $ 40,000 |$ -1s -1s S -1$ -1s -1s -1s S
Construction $ -1$ -1$ -5 -5 -5 $ -5 -1$ -1$ -1$ $
CPS, CM&I, and CMT $ -1s -1s -1 -|s -1s $ -1s - 15 - 15 -5 $
Land Acquisition S -1s -1s -1s -1s -1s S -1s -8 -1s -1$ $
Equipment Purchase S -1s -1s -|s - |s - IS S - 1S -1s -1s -1s $
Total $ 100,000 |$ 60,000 |5 40,000 |3 -|s - |s $ -1 -1$ -1$ -1$ $

*Budget includes 30% contingency, and 3% inflation per year.
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