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INTRODUCTION TO SJRA

The45" Texas Legislature created tBan Jacinto Conservation and Reclamation Digtrit®37(citation
—May 12, 1937, 45Leg., R.SCh.426) The 529 Texas Legislature later changed its naméh® San
Jacinto River Authority“@uthority”) in 1951 (citation — May 14, 1951, 5% Leg., R.S., CB66). The
Authority was created to develop, conserve, and protect the waters of the river basiitatributaries,
including all of Montgomery County and parts gik other ounties excluding Harris County.The
Authorityis one of ten major river authorities in the State of Texas, and like ther oitver authorities, its
primary purpose is to implement lortigrm, regional projects related to water supply and wastewater
treatment. TheAuthority also operates irasternHarris County by agreement with the City of Houston
to supplyraw water for municipal,industrial, and irrigation needs.
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VISION, MISSION, AND PRINCIPLES

VISION
SJRA Vision isto be a trusted leader in thmmanagement of the water resources of tBan Jacinto River
Basin.

MISSION
SJRA Mission is to:
X assure longerm water supplies
provide safe drinking water, raw water, and wastewater treatment services
protect source water quality
coordinate regional flood planning
inform and engage the public on a wide range of water resources manageoygos t

X X X X

PRINCIPLES

SJRA believes that the following principles are the fundamental values thatlymidmembers of the
organization conduct themselves in a pursuit of the missind vision of the organizatiolhe
following guiding principles provide an ethical framework for decisiaking andaction:

focus on our customers and stakeholders

treat each customer, employee, and vendor with dignity aesbect
value each employee, their work, and their commitment

be truthful, trustworthy, and transparent

be knowledgeable and diligent in tiperformance of our duties
use financial resources efficiently and responsibly

be accountable for our performance

continuously improve our performance

ensure that our systems that provide our services remain viable for futurerggons
be prepared for and respond effectively in emergencies

support water conservation and environmental stewargshi

X X X X X X X X X X X



SJRA STRUCTURE
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TheAuthority is governedy asevenrmemberBoard of Directors, appointed by the Governor of Texas to
sixyear staggerederms. After current Directorsterms are fulfilled, Texas House Bill 1540 of th& 88
Legislative Sessiatates fouryear term limits will become effective for newly appointed oagpointed
Directors Section 49.057 (bpf the Texas Water Codequiresthe Board of Directors of thAuthority to

adopt an annual operating budget.

TheAuthority operates on a fiscal year that begins Septemtseofleachcalendaryear and ends August
315 of the next year. The Authoritytilizesninedistinctenterprises to report on and budget for the same
functions as busineggpe activities. The Authoyits major enterprisefunds are as follows:

Raw Water Supply (part of overall Raw Water Enterprise)
Highlands Division (part of overall Raw Water Enterprise)
Lake Conroe Division (part of overall Raw Water Enterprise)
Woodlands Division

Groundwater Reduction Plg&RPPivision

Flood ManagemenDivision

General andddministration(G&A)Division

Bear Branch

Region H

X X X X X X X X X

SJRA Board of Directors

General
Manager

Chief of Staff

Administrative J
Services Department

Director of Technical &
Operational Services

IT Department
SCADA/ISC
Department

Technical Services
Department

Director of Operations Chief Financial Officer

Accounting
Department

Lake Conroe Division
Flood Management
Division

Human Resources

Highlands Division Depa -

Risk Mangement
Department

Purchasing
Department

Director of
Communications and
Public Affairs

Public
Communications
Department

Revenues and expenses for the separate operating divisions are for the solgtbs their specific
division. The Raw Water Enterprise, Woodlands Divisiod GRP Division revenues and expenses are
not shared between one another. The Raw Water Enterprise encompasses thees\wmliexpenses
from Raw Water Supply with the cost centers of the distinct Highlands d&sdQ@nroe Divisions.
Specific expenditures for the Highlands Division and Lake Conroe iavisiatilized for their direct
operations. Raw Water Supply revenues are utilized to cover the remaining expenseslitandigy

Lake Conroeand Flood ManagemenDivisions as well any G&A Division expenses not otherwise

allocated.



In response to a March 2018 press release by Téxagrnor Greg Abbott, the Authoritnmediately
began taking a more active role in regional flood management by creating a Mm@ayement Division
to oversee the development of shaetérm and longterm flood management strategies; build
partnerships with federal, state, and local governrhentities; and identify funding sources and
opportunities for flood mitigation in the regioriThe Flood Management Division overseesftireding,
planring, and implementation of, as welspartnerships related toflood mitigationprojects, including
the ultimate transfer of operations and maintenance of completed projects to partneringiesit For
FY2, the Flood Management Divisigmet of participant contributions and grant fundsill be funded
by Raw Water Enterprise.

The Authority has two distinct wholesale utility divisidhat comprise the Utilityfenterprise, the
Woodlands and GRP Divisiomhesedivisionsare budgeted, funded, and accounted for separateiyg
funds of the divisions are not itermingled The Woodlands Divisionéemposed ofive separate
budgets: Operations, Repa@rReplacement FundVater System Bong$Vaste Disposdsonds and
Future Facilityunds. These funds adéscussed in more detail within the Woodlands sectibthis
budget.

In addition to the Authority’s five operating divisions, SIRA maintagmB&ar Branch Reservoir (Bear
Branch)and drainage system for stormwater managemanter contract with five Woodlandarea
Municipal Utility Districts (MUDs). SJRA akswes as the designated administrative agent for the
Region HRegionaWater Planning Group (Region H) under contract with the Texas Wateidpenent
Board. The Bear Branch and Region H budgets are devedepatatelyfrom normal business
operations. All revenues and expenses associated with Breeach and Region H are utilizgalely for
those specific purposes.



BUDGET PROCESOSCHEDULE

EachFall the Authority's management team begirne budgeting process for the next fiscal year. The

process begins in November withdades to divisioal ten-year project plans, fivgear business plans,
and staffing plans, adding-gtepth service demand forecastingnd line-item by line-item evaluation
forecasting and justificatiorof expenditures

HSCAL YEARZ25 SCHEDULE

November/February

x Updates to teryear project plans

January

x Development ofwater and wastewater demand forecasting a

general budgetary assumptions

March

G&A Department budget development

March —April

Operating Division budget development

April —June

Tenyear project plans for each Division presented to custaaed
Board of Directors

Senior Management review and compilation of overall budgets
Draft Division budget presentations to customers, participasits]
GRP Revie@ommittee

Proposed Division rate presentations to customers

Draft GRP budget and proposed GRP rates presentatiomandd
Committee GRP Review Committeed Board of Directors

Draft GRP budget and proposé€sRPRates Orderto GRP Reviey
Committee andBoard of Directors for approval

Draft divisional/departmental budgets presentat®no Finance
Committee

July

Presentation of proposed overall and division budgetnd the
proposed Woodlands andRaw Water Rate Orderto Board of
Directors

Draft Division budget sent to the City of Houston

August

Board of Directors budget approval abodlands andRaw Water
Rate Ordes Approval




CAPITAL IMPROVEMENTS AND OTHER PROJECT PLAN DEVELOPMENT

As part of the Authority’s planning and budget preseCapital Improvement and Project Plans are
developed for each Division for a tgear period. The projects listed in these Plans may be funded from
the annual O&M budgets, bonds, grants, and/or frappropriatecontributions from customers. Projects
anticipated to be funded from divisional O&M budgets aubjsct to available funds and may be delayed

if adequate funds are not available. Projects anticigaie be funded by bonds are not a ditguart of

the O&M budgets, with the exception ahy debt sevice requirementsand are only included in project
listings within this document to give a complete picture of plashpeoject activityfor FY2028-Y2034




GENERAL BUDGETARY ASSUMPTIONS

Key assumptions affecting all SiRAsions and departnmds for FY202%re as follows:

X

Staffing ofL82.6 Full Time Equivalent (FTE) Fof2025
TheFY202%udget include®ne intern position, but nopart-time or temporary positions
For FY2025 total salaries and benefithave been budgeted at 94 to address vacancies
throughout the year
Salaryand wageincreasesare budgeted at a combined average@8 for performancéased
merit increasespromotions, market adjustments, and equalizations
Salaries and wages include an estimate of 10.5% of overtimefeexempt (hourly) employees
Qurrent types ofbenefits provided and offered to employees will continue

0 Healthcare benefit costs (ndéecal only) are budgeted for % increase foFY208

o Authority health and wellness program, including participation incentives
Retirement benefits folFY2025are budgeted atl2% of salaries for employees hired prior to
August 1,2016,under the defined benefit plaand 11% of salaries for employees hired on or
after August 1, 2016, based on the Authority’s ndefined contributionretirement plan
Workers Compensation benefits are budgeted f&@% increase foFY2025%ased on a running
three-yearhistorical experience modifier
Normal weather and operating conditiomgere utilized in preparation of thEY202%udget
Fuel prices per gallon for gasoline and diesel are forecaste@¥a025at $4.00and $.25,
respectively
Utility usage, electric, and natural gas prices are forecastéitteasel0% over actual expenses
for FY2025
Specifidivision ratedor FY2025

o Raw Water = $68 per 1,000gallons through December 32024 increasing to $61
beginning January 2025
WoodlandswWholesaléWater = $273 per 1,000gallons
WoodlandsWholesaléWastewater = $.65 per 1,000 gallons
GRP Groundwater Pumpage =@#2per 1,000 gallons
GRP Surfaemater = $326 per 1,000 gallons

o O O O
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RAWWATER ENTERPRISE

The Raw Water Enterprise of the Authority consists of the Highlands and dalee ®ivisions, including
the revenues and expenses associated with the Authority’s overall raw waiphyssystem that are not
otherwise divisible between the Highlands and&é&.&onroe Divisions.

Raw Water Enterprise

Raw Water Highlands Lake Conroe
Supply Division Division

Additionally, expenses of the Flood Management Division and any remakpeg®of the General and
Administration (G&A) Division that are not otherwise allocatatk covered by Raw Water Supply
revenues.

| Flood Management

11
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RAW WATERUPPLY

Raw Water Supply RevenueThe sale of all notreated raw water for municipal, industrial, and
agricultural (irrigation) purposes is included within th@wRWater Supply budget. Lotgrm water sale
contracts account for the vasnajority of raw water revenues. Most of these contracts contain annual
“take or pay” provisions for set quantities of raw water, regardless of whethemtater isused Some

of thesecontractscontain “reservations” for additional purchase of future water supplies. SJRAesIp
raw water to municipal, industrial, and agricultural (irrigation) customers in Montgyg County and
eastern Harris County from Lake Conroe, Lake Houston, and water deliveredheoTrinity River.
Additionally, arelatively small amount of water discharged from&JRA Woodlands Division wastewater
treatment facility is sold to reuse customers downstream of the faciliyg water sold by SIRA Raw Water
Supply is available based on SJRA’s water rights in the San Jag@n&nR tributaries, Lake Conroe, Lake
Houston, and the Trinity River. Annual residential water satmtracts are also available to meet
landscape irrigation demands around Lake Conroe at a flat ¥fieh few exceptions, including the flat
rate charged to Lake Conroe residential irrigation customers and a unique rateedharthe reuse
customersdescribed abovethe Authority uses onesystemwide raw water rate and reserves the right
from time to time to adjust its rates for the sat® reservationof raw water. Short-term water sale
contracts andher exception to the systerwide rate,are also available for entities/individuals requiring
water over a short periodThe rate for shoterm salecontractsis higher than the systeiwide rate.
However,these shortterm contractsare not included in the budget since they are difficult to pegd
temporary, and sporadic in nature.

Major Initiatives: The Raw Water Enterprise is currently engaged in, and plannig2a3 to
continue or begin,severalctivities as outlined below:

1. Water Rights Protection The Authority maintains significant water rights granted by the State
of Texas within the San JacirRver BasinTrinity River Basjrand TrinitySan Jacinto Coastal
Basin,and may seek from time to time to increase these supplies as opportunitiesgtarac
additional rights, or contracts for these rights, become available. er@eisting water rights can
potentially be negatively impacted by new applications for watdrtgdpy third parties; therefore,
the Authority must ocasionally intervene with th&exas Commission on Environmental Quality
(TCEQ to address the issuance of such permits. The Authority maintains mgms for
representation by specialized legal counsel and consultardasgist with these matters on behalf
of the Authority.

2. Water Rights Acquisition: The Authorityhas submitted a water right permit application for
return flows in the San Jacinto River Basin. The Authigréiso currently coordinatinga joint
water right permit application with the City of Houston for a small amount of return fliongs
Lake Conroe from the City of Huntsville and Montgomery GoiiiyDs 8 and 9, based on a
previously executed agreement betweenfalk parties.Finally, the Authority is also coordinating
with the City of Houston on an application to amend theedion rate designatechithe Lake
Conroe water supply permit held by both partieéd/ater rights acquisition activities are
anticipated to extend intd-Y20% and beyond.

13



3. Raw Water Rate Model Update and Raw Water Rate Studyt FY201748, the Authority
completed, as part oA Raw Water Rate Study, development of a Raw Water Rate Model.
Subsequent tacreation of this model, significant changes in operations and polazearred
whichaffected modelfunctionality. Specifically, the creation of the Flood Management Divisi
changes in reserve fund policies, and the transition away from debt furndipigjects to payas
you-go funding strategies for the Lake Conrd¢ighlands and General and Administration
Divisions, referred to as Repair and Replacement (R&R) Flplates to theoriginal model
were performedto increase its functionalityaccommodate the changes described abcve]
allow staff to provide accurate modeling estimates. The model is a criticapanent in
estimating future rate increases necessary to cover the-teng operational, maintenance, and
capital reinvestment needs of the Raw Water Enterprise. The Authuaiya raw water rate
study performeal by an outside consultant every five yeaosensure proper rate setting and
compliance with contractalrequirements A rate study is currently beimmerformed and nearing
completion. Some study efforts may extend into FY202®&. studyincludes furtherupdates to
the rate model to ensurease of useaccuracyand flexibility in future rate analysis efforts.

4. Raw Water Supply Master PlanThe Raw Water Supply Master Plan (RWSMP), completed in
2018, determined50-year demand projections for industrial, municipal, and irrigation water
usage forThe Authoritys Montgomery County and Highlandsrvice areas, and identified and
evaluated several strategies or wateupply sources for meeting these demands, including a
portfolio of recommended strategies for each service ar€ae Authorityis currently performing
a relativelyminor update to the RWSMP, to incorporate new data (censpdgated technical
data, cost estimates, regulatory changes, Region H Regional Rlateing Group data, et@hd
perform updated analysis of water supply strategies and portfolios to ensegmnal water
supply master planning is kept up to date. Previously aedhand recommended strategies, as
well as newly identified strategies, as appropriate, are being updated and andtyzehfirm,
adjust, and/or improve the recommended supply portfolios each service arearThiseffort is
underway and nearing completion. Some efforts may extend FY2025 More substantial
RWSMP updates are planned for FY2027/28 and every 5 years thereafter.

5. Aquifer Storage and Recovery (ASR) Demonstratidxquifer Storage and Recovery (ASR) is a
water management strategy where groundwater is artificially recharged, increasingolume
of water stored in an aquifer and allowing for subsequent withdrawal at a future date. This
strategywaspart of the recommended portfolio of future water supply sources for komery
County in the Authority's 2018 Raw Water Supply Master Plan (RWSIWE)original source of
supply for an ASR project could be surface or gdweater. An ASR strategy developed by the
Authority could consider injecting either fully or mildly treated water irfte aquifer. The first
step in investigating ASR as a strategy is an aquifer characterization study. sitltgsefforts
(FY202225) are being performed by the Texas Water Development Board (TWDB) at no cost to
the Authority, and are anticipated to include, but not necessarily be limivedi¢tailed aquifer
characterization of the Gulf Coast Aquifer in the Authority's service amlysss from the
Statewide ASR Suitability Survey, and site selection considerationsuggéstions based on
hydrogeology. The feasibility and necessity of future efforts will be deteiriny this study and
the results of RWSMP updates.

14



Capital Improvement and Other Project Plans The Raw Water Suppdystemdoes not currently
maintain any physical assets, as facilities used to store and deliver raw watewaed, operated, and
maintained by the Highlands and Lake Conroe Divisions. Naanance orconstruction projects are
planned for Raw Water Supply outside the Divisiond=i6208. As water sources recommended in the
Authority’s Raw Water Supply Master Plan are needed, constructiojgegisofor Raw Water Supply,
outside the Lake Conroe and Highlands Divisiorey be required. However, these projects are not
anticipated to be necessary feeveralyears. Non-construction efforts related to Raw Water Supply are
scheduled forFY2038, as described above. These efforts are funded from the O&bbdt and may
extendover multiple fiscal years.

Est. FY2025
Raw Water Supply - Projects Stage Cost Funding Sourc
IMUDs 8&9 and Huntsville Return Flows Water RightF____Plan/Permiting __ $ 115000 O&M Budget
Lake Conroe Diversion Rate Amendment _ Plan/Permiting _ $ 96,000 O&M Budget |
Regional Return Flows Feasibility Study and Permitting Plan/Permitting $ 330,000 O&M Budget
Total $ 541,000

Total Indebtedness and Annual Debt ServicAs of August 31,2023, the Raw Water Enterprise had
$2,690,0000f total indebtedness through the issuance of bondated to actions not otherwise divisible
to the Highlands and Lake Conroe Divisions, made upedbtltowing bond issuances:

X Series 2019A Water Revenue Refunding Bonds Outstan@ @00

Annual debt service (principal and interest) Y2038 for the above bond issuance is $20583. Bond
paymentsare madeeach year in April (interest only) and October (principal and interest). Accruals o
principal and interest are made monthl\Debt Service Reserves for the above bond issuance are fully
funded.

Staffing Plans: The Raw WateBupplys staffing plan foFY2038 includes zero direct FTE positions, with
no parttime, temporary, or intern positionsThe Raw Water Supplyg allocated?.45FTEs foFY208
from the Lake Conroand Flood Managememivisiors and G&A Departments.

Revenues:The raw water rate contained within thHeY20% budget,is within or just belowthe range of
ratespresented inthe existing 2018 Raw Water Rate Study ab8@er 1,000 gallons for calendar year
2024 and $0.610per 1,000 gallons (98.77 per acrefoot) for calendar yea202. Unless otherwise
stipulated in a specific contract, the corresponding reservationratesare set at 25%f the raw water
rate. For the months of Septembddecembe2024 (the first four months ofY208), the raw water rate
will continueto be $0.58 per 1,000 gallons (88.99per acrefoot), with the corresponding reservation
rates remaining in accordance with the approved Raw Water Rate Order.

Expectedbperatingrevenues for the Authority’s Raw Water Supply Fat203 total $25,510,398

15



Raw Water Supply FY2025 Total Operating Revenues:

/| Commercial Use

Municipal Use
14.85%

Irrigation Use
0.47%

Industrial Use
79.93%

Reclaimed Groundwater
0.07%

Expenditures: The Raw Water Supply fdfY208 contains expenses related to the development,
maintenance, permittingtracking, and reportingf water rightsand suppliesecessaryo meet current
and future water demands in SJRA’s service aredisch expenditures includbut are not limited to,
Authority salaries and benefits, legal and professional fees, water contracésgfel debt servicérom
previouslypurchased water rights.

Expected total expenditures for the Authority’s Raw Water Suppl{#¥@03, including operating, debt
service, capital improvements, and any other cash uses, tola5%,878

16



Raw Water Supply FY2025 Total Operating Expenditures:

Operating, Debt Service, & Capital Improvements

G&A

Allocation / Purchased &

5.61% - Contract Services
0.01%

Debt Service
11.54% 0O&M Capital

Improvements
27.09%

Supplies,
Materials &
= Utilities
Professional 1.71%
Fees
21.75%

Salaries, Wages &
Benefits
32.30%

Fund Balance andReserves:The Authority’s General Fund Balance combines to cover the Raw Water
Enterprise, whiclincludesRaw WateiSupplyand theHighlands, and Lake Conroe Divisjas well as the
Flood Management and G&A Divisions. The Raw Véatpplybudget does not maintain angperating,
Emergency, or Repair and Replacemeserves.

For FY203, the net balance of the Raw Water Supply revenues, experditand bond payments is
$23,854,521 This amount will cover the Highlands and Lake Conroe Divisions’ nesegmenpart of the
Raw Water Enterprise, Flood Management Divisexpenses and any otherwise unallocated net
expenses of the G&A Division.

17



San Jacinto River Authority - Raw Water Supply
Actual to Budget Comparison
FY2023 - FY2025

Raw Water Rate: $0.61 ($0.03 Increase) Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Sept-Mar Apr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025

OPERATING REVENUES
General Industrial Water Revenue $ 17,086,692% 10,534,805 $ 18,021,837 $ 17,912,781 18,858,324
General Industrial Water Revenue-Lake Customers 1,362,667 834,633 1,414,831 1,456,070 1,532,930
Water Sales-Municipal 3,126,697 1,635,978 3,281,584 3,962,679 3,788,292
Water Sales-Commercial 166,773 79,551 145,862 182,675 143,969
Water Sales-Mining - - - - 57,777
Lawn Irrigation Fees 117,170 75,846 118,870 115,650 115,650
Water Sales-Reclaimed Groundwater 19,020 9,856 19,711 18,330 18,330
Water Sales-Irrigation 11,513 2,131 11,067 3,704 3,910
Fines 319 20 240 - -
SJRA Reservation Fee 434,433 290,952 400,499 318,664 413,685
Industrial Reservation Fee 401,919 264,135 416,380 468,077 492,728
Municipal Reservation Fee 68,625 62,896 103,703 - 84,804
TOTAL OPERATING REVENUES $ 22,795,828 $ 13,790,804 $ 23,934,585 $ 24,438,630 25,510,398
OTHER REVENUES
Interest Income $ 302 $ -3 302 $ - $ -
Other Gains & Losses 13 5,000 5,013 - -
TOTAL OTHER REVENUES $ 316 $ 5,000 $ 5,316 -$ -
OPERATING EXPENSES
SALARIES, WAGES, & EMPLOYEE BENEFITS
Salary & Wage Allocation $ 332,039 $ 170,813 $ 365,220 $ 297,562 387,739
Group Insurance 55,860 31,087 56,921 48,203 73,044
Group Retirement Expense 33,694 22,316 37,641 34,315 44,398
Workers Compensation Insurance 2,485 846 2,293 2,027 2,678
Social Security Taxes 19,960 11,615 22,458 20,638 26,963
TOTAL SALARIES, WAGES, & EMPLOYEE BENE F $ 444,038 $ 236,677 $ 484,534 $ 402,685 534,822
PROFESSIONAL FEES
Legal Fees $ 99,074 $ 20,810 $ 89,969 $ 100,000 $ 110,000
Disclosure Filing - - - 500 -
Arbitrage Rebate Audit - - - - 3,250
Paying Agent Fees 800 - 800 750 825
Engineering 307,911 26,167 198,660 150,000 246,000
TOTAL PROFESSIONAL FEES $ 407,784  $ 46,977 $ 289,429 $ 251,280 360,075
PURCHASED & CONTRACTED SERVICES
State Fees $ 6,701 $ 6,701 $ 6,701 $ 6,761 -
Employee Testing- New - - - - 16
Website Hosting & Maintenance - 12 12 86 165
TOTAL PURCHASED & CONTRACTED SERVICE € $ 6,701 $ 6,713 $ 6,713 $ 6,787 181
SUPPLIES, MATERIALS & UTILITIES
Office Supplies & Printing $ 28 $ - 0% - $ 150 $ 150
Travel 864 249 758 2,500 2,050
Automobile & Truck Expense - - - 50 50
Postage - 17 17 200 100
Training-External 514 750 1,173 1,200 1,900
Training-Employee HR 60 10 61 1,000 1,234
Managers Expense 736 628 1,088 800 1,000
Fuel - - - 250 50
Memberships & Professional Dues 74 - 74 140 150
Additional Water Fees 237,500 95,000 95,000 237,500 -
Health & Wellness Program - - - 100 132
Recruiting Expenses 138 50 104 - 1,234
Computer Hardware - 2,053 2,053 3,528 1,739
Software & Support - 362 362 10,924 14,090
Network Communications - 294 294 953 1,355
Newspaper Ads - - - 2,350 2,500
Phone System-Install, Maintenance, & Changes - - - 82 66
Landline Telephone Services - 157 157 453 555
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San Jacinto River Authority - Raw Water Supply
Actual to Budget Comparison
FY2023 - FY2025

Raw Water Rate: $0.61 ($0.03 Increase) Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Sept-Mar Apr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025
TOTAL SUPPLIES, MATERIALS & UTILITIES $ 239,915 $ 99,572 $ 101,141 $ 262,189 28,355
GENERAL & ADMINISTRATIVE EXPENSES
General & Administrative Expense Allocated $ 46,267 $ 40,345 $ 639065 8R,214 92,856
TOTAL GENERAL & ADMINISTRATIVE EXPENS | $ 46,267 $ 40,345 $ 63,965 82,2#4 92,856
NON-OPERATING EXPENSES
Interest Expense $ 112,600% 31,667 $ 76,500 $ 50,583 $ 1,892
TOTAL NON-OPERATING EXPENSES $ 112,600 $ 31,667 $ 76,500 $ 50,583 $ 1,892
TOTAL EXPENSES $ 1257305 $ 461,949 $ 1,022,282 $ 1,055,698 1,018,181
NET REVENUES OVER EXPENSES $ 21,538,839 $ 13,333,854 $ 22,917,619 $ 23,382,982 24,492,218
CAPITAL IMPROVEMENTS*
Capital Improvements $ 353,000 $ 445,000
Software 130 156
Computer Equipment 6,150 3,374
TOTAL CAPITAL IMPROVEMENTS $ 359,280 $ 448,530
OTHER SOURCES (USES)*
Bond Principal $ (1,170,000) $ (189,167)
TOTAL OTHER SOURCES (USES) $  (1,170,000) $ (189,167)
NET CASH BASIS SOURCES (USES) $ 21,538,839 $ 13,333,854 $ 22,917,619 $ 21,853,692 23,854,521

*Actuals intentionally left blank.
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HIGHLANDS DIVISION

The Highlands Division operates and maintains the Raw Water Systsupply raw water to municipal,
industrial, and irrigation customers in eastern Harris County. The original cateahsyas developed by
the Federal Works Agency as part of the industrial bufidduring World War Il. The Highlands Division
was createdn the early 1950’s when the federal government sold part of the canal systemading only
the East Canal to the Authority. Today the original East Canal is made up efMdiRAanal and South
Canal. The Highlands system has been the principal enterprise of the Autboritpffe than 75 years.
The system now consists of the Lake Houston Pump Station (LHRS)em@sive 24nile system of canals
(Main, East, and South) that includes siphons crossing numerous, rpigetlines, canals, and drainage
channels, the 1,40@cre Highlands Reservoir, and two transfer pump stationgshenEast and South
Canals to divert Trinity River water from the Coastal Water Authority’s Main Canal intdightands
The Highlands Division delivers more water each day than all theopieting divisions
combined.

canals.

MAP OF HIGHLANBAW WATERYSTEM SIPHONS/CROSSINGS AND PUMP STATIONS
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Major Initiatives: Severamajor initiatives to improve the operations of the Highlands systerurred
in FY202 or are planned for FY262

1.

Main Canal Improvements- Lake Houston Pump Station to Siphon 6 2015, a peliminary
engineering design repoidentified this section of the main canal as a hydraulic restriction in the
Highlands System, whergdiraulic modelindnad shown bank overtopping at increase flows that
could be required due to Industrial Customer demand inaesasin 2016, the relocation of a
private pipeline below the canal at three locations (Siph@, 4, and 5) eliminated the need for
these three siphorrossings In 207, the three crossings weremoved by iFhouse staff and by
doing so reduced the priorityfahis project Theseimprovementshelped butdid not eliminate

the need forimprovements required to reconstruct the canal leveersegt and repair eroded
areas to provide increased flow capacity and flow reliability for canal conveyance afitcanck
potential increased flow demands.

Siphon 16, 17, and 18 Erosion Rep#&lroject includes erosion repairs including installation of
sheet piling and grout filling voids behind the headwall. Additionally, levees imamaéd
upstream and downstream of the structure will be repaired. These repairs will éxtenuseful
life of the structure until it can be replaced. Project to be designed and construeitbdHS17R
and HS18R.

Siphon 22 Culvert ImprovementBroject consists of the installation of a drainage culvert crossing
at Siphon 220 provide access around the structure. Currently there is little to no adoethe
structure which makes it difficult to perform maintenance in the area. Rtoje required to
provide adequate access for continued maintenance aretation of the system.

Leveelmprovements B/T Siphon 7 & Siphon Bhis project consists of improvements including
erosion repair, repair of numerous nutria holes, and levee raising to increasey@mce capacity.
Hydraulic analyses have shown that this reach of the canal includes potep#lity restricting
levee ssues, especially at potential future higher customer flow demandsifiSagm erosion has
also been identified along this segment of canal. Approximately 5,700 lieetoffcanal is being
evaluated for improvements kich may include but not be limited to levee raising and widgn
erosion repair, and full levee rebuild in locations of severe animal damage. Rehabhilaatio
improvements to the canal levees within this segment will ensure reliabteay@ance of raw
water to meet customer demands

South Canal Levee Improvements B/T Siphon 37 and Cust@oeth Canal levee improvements
within the project limits are anticipated to include a combination of levee rgisimd widening
and interior/exterior slope regrading. Improvements will provide additional canal capacity by
providing adequate freeboard for future customer demands and canal levem dtability.
Coordination with Industrial Customer is required to determine the path &vdvfor
easements/accessgaecements and what extent of levee mifidations are desired. Project is
assumed to be scheduled to be constructed in conjunatigh Siphon 39 Improvements.

Siphon 39 ImprovementsProject includes removal or abandonment of existindhaip pipes,
headwalls and appurtenances, and replacement with newal dsiphons, and headwalls and
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appurtenances at a road crossing on Industrial CustomergutppProject required due to age,
disrepair, and potential for failure of existing siphon.

7. Structure 2 ImprovementsStructure 2 is the critical structure that allows water from the Main
Canal to flow into the Highlands Reservoir. The improvement project will inttedveemoval of
the existing pipes and gates and replacement with new dualosigdipes, concrete headuls,
electric actuated water control gates, and levee improvements with riprapeplaat near the
intake and discharge structures. Project is required due tostgestural condition, and potential
for failure of the existing structure. Project is anticipated to be packagedSdatlth Canal Levee
Improvements Between Structure 3 and Siphon 24 (HL324) to achiesteafificient/lowest cost
design and/or construction. Design for this package is anticipateddorégehouse.

8. South Canal Levee Improvements B/T Structure3 & SipharBaéed on the 2017 Preliminary
Engineering Report for the project, performed-hinuse with assistance from Texas Water
Engineering, recommendations for improvements include devaising and widening, and
interior/exterior slope regrading and slope protection. Improvemenii pan approximately
5,700 linear feet of canal and will provide additional canal capacity (to provide moitalitgxn
meeting future customer needs) and canal levee stability. Hydraulic analyseshwa that this
reach of the South Canal includes potential capacity restricting leveesissspecially under
certain operating conditions at potential future higher flow demand rates. Fibsdrvations have
also shown severerosion of canal side slopes, which jeopardizes levee stability. dPrigje
necessary due to the extensive erosion within this canal segmentoaindriease flow capacity of
the South Canal by raising portions of the levees. Project is anticipated packaged with
Structure 2 Improvements (see sheet HDS2I) to achieve most efficientloastsdesign and/or
construction. Design for this package is anticipated to occhinirse

9. Lake Houston Pump Station & Motor ReplacemeRtoject includes an evaluation of the existing
Lake Houston Pump Station pumps, motors, and electricailpetgnt. The existing pumps and
motors have been rehabilitated multiple times in the past. Most recent rehatilns have
occurred for Pump No. 1 2019, Pump No. 2 in 2015, Pump No. 3 in 2015 and Pump Na048.
Rehabilitation is becoming increasingly costly due to the overall age of timg gund motors.
Currently, motors are operated usin@d00volt power supply. During the replacement of pumps
and motors it is proposed to transition the pump station to operate480 volts. New electrical
equipment willbe inthe Remote Operations Center switchgear room. This project wallia¢tude
the installation of a newd80-volt natural gas generator, overhead crane, and appurtenances. The
Lake Houston Pump Station facility, piping, and pumping systas constructed in 1955 and is in
various degrees of disrepair. The pumps and motorgeaehing the endftheir expected service
life. Replacement of pumping equipment will ensure raw water contraderdands can be reliably
met.

10. South Canal Transfer Pump Station Capacity Improvemerithis project consists of the
construction of a new South Canal Transfer Pump Station at the intersectitie §JRA South
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Canal and Coastal Water Authority's Main Canal. The existing South Canal TRangieBtation

is over fifty years old with pumps and motors approximately thirty yearse to an expected
future increase in customer demands, there is a need teegmethe capacity of the pump station

to continue to reliably convey water. A feasibility study was conductea@terthine the best path
forward considering scenarios including modification of the existing facility amstroction of a
new facility. Construddn of a new pump station was selected as the best value for the Authority
as it will provide long term reliability and redundancy and will have the added benefibwihg
critical infrastructure out of the project limits of the future CWA So&tiphon Improvements

(HCWAS) project. The project will increase the capacity, reliability,ficie¢recy of the system.

Capital Improvement and Other Project Plan€ach year the Highlands Division conducts risk and

condition assessments of their infrastructure. The Highlands reviesviiglihood ancconsequences of
failure of each asset and then prioritizes projects based on a variety ofrf$aelated to reliable, cost

effective service. Projects incled within the Highlands ProjeBian may be funded from the Operations
and Maintenance Budget, R&R funtigerlocal Agreementgnd/or in some limited instances from direct

customer contributions. Funding for projects tygigaxtend over multiple fiscal years-or FY2B5, the
following projects are slated for design and/or construction:

Est. FY2025
Highlands - Projects Stage Cost Funding Sourc
Siphon 16 Erosion Repair Construction $ 132,000 R&R
Siphon 17 Erosion Repair Construction $ 42,000 R&R
Siphon 18 Grade Repairs Construction $ 31,000 R&R
Siphon 22 Culvert Improvements Design/Constructior! $ 150,000 R&R
Highlands Reservoir Emergency Action Plan Plan/Permitting $ 70,000 R&R
Levee Improvements Between Siphon 7 and Siphon 9 Plan/Permit/Design $ 402,000 R&R

Main Canal Imp. - Lake Houston Pump Station to Siphon 6 Design/Constructiori $ 4,115,000 R&R/Bond/O&M
South Canal Levee Imp. Between Siphon 37 and Customer Design/Construction $ 1,630,000 R&R/Bond/Cust

Siphon 39 Improvements Design/Constructior) $ 4,802,000 R&R/Customer
Structure 2 Improvements Design/Constructior $ 811,000 R&R
South Canal Levee Improv. between Structure 3 & Siphon 24Design/Construction $ 1,810,000 R&R/Bond/O&M
East Canal Transfer Pump Station Campus Improvements Design $ 60,000 R&R

Lake Houston Pump Station Pump & Motor Replacement Design/Constructior! $ 4,895,000 R&R/Bonds
Garth Road Siphon Improvements Plan/Permitting $ 190,000 Bonds
South Canal Transfer Pump Station Capacity Improvements Plan/Permit/Design $ 984,000 R&R/Customer
Total $ 20,124,000

Total Indebtedness and Annual Debt Servide: August 312023, the Highlands Division currently had
$41,375,0000f total indebtedness from bonds related to Highlands pectgemade up of the following
bond issuances:

X Serie2014 WateRevenue Bonds (Outstandingt,$90,000, Matures10/1/39)
X Serie2015 WaterRevenue Bonds (Outstanding22$810,00Q Matures10/1/39)
x Series 2019A Water Revenue Refunding Bonds (Outstargliég75,00Q Matures 10/1/35)
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Annual debt service (principal and interest) for FX3%@r the above bond issuances 3,862,440 Bond
payments each year are made in April (interest only) and October (principal amesijte Accruals of
principal and interest are made monthlyTheDebt Service Reseniefully funded for the abovéond
issuances.

Staffing Plans:The Highlands Division’s staffing planfd2038 includesl5 direct FTE positions, with no
part-time, temporary, or intern posibns. In addition to these 15FTESs, the Highlands is allocaf€gi4
FTEs for FY26 from the Lake Conroe and Flood Management Divisions@&é Departments. Total
staff inFY2038 associated with the Highlands Division, direct and allocate®l, 421 FTEs.

Revenues: The Highlands Division budgeted $2,026,8%1Customer Contributions iRY2@5 to pay
portions ofSiphon 39 Improvements, South Canal Levee Improvementskat®iphon 37 and Custer,
and Saith Canal Transferump StationCapacity Improvements

Expenditures:The Highlands Division for F23@ontains regular and customary expenses related to
the onrgoing operation and maintenance Highland'svholesaleRaw Water istem. Such
expenditures include:

Salaries, Wages, and Benefits

Professional Fees

Purchased and Contracted Services
Supplies, Materials, and Utilities
Maintenance, Repairs, Parts, and Rentals
G&A Allocations

Debt Service (principal and interest)

O&M Capital Improvements (nelmond related)
Reserve Contributiongf needed)

R&R Fund Contributions

X X X X X X X X X X

Expected totaD&M expenditures for the Highlands Divisifor FY2@5, including operating, non
operating, debt service, capital improvements, and any other cash idaks $17,842,844. Highlands
expected R&R Fund operating expenses and capital improvements, tb8a01 3,199
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Highlands FY2025 Total Operating Expenditures:

Operating, Debt Service, Capital Improvements & Reserve Contributions

Professional Fees

0.84%
R&R Transfer

22.01%

Purchased &
Contract
Services

0.96%

Q&M Capital
Improvements
30.43%

Reserve

Salaries, Wages & ' Transfers
Debt Service Benefits _ 3.70%

14.72%

17.29%

Fund Balance and Reserveshe Authority’s General Fund Balance combines to cover the Raw Water
Enterprise, which is made up of the Raw Water Supply, Highlands Digsibhake Conroe Division, as
well asthe G&A Divisiomand Flood Management Division

Asapproved bythe Board of Directorsn March 24, 222, the reserve policy for the Highlands Division
utilizestwo reservesand an R&R Fund

1. Operating& Rate StabilizatiorReserve TheHighlands Divisio@perating& Rate Stabilization
Reserve(Operating Reserveyvas establishedo manage cash flow andtabilize rates and
revenues. The Operatirigeserve targefor FY202 for the Highlands Division is set to be an
amount equal to six months of operating expenditures. Fg202, the Highlands Operating
Reserve is at380,293. ForFY203, the Operatindreserve is projected to be under the targeted
balanceanda contribution of$24,9210f additionalfunds are budgeted

2. Emergency Reserve heHighlands DivisioBmergency Reserveas establishetb providea full
or partial source of funds for unplanned or emergency repair or replacemenithbAty capital
assets, excluding the Woodlands and GRP Divisions. The EmeRgsecye targefund balance
for the General Fund was establishedo be a total of $,000,000, which is based on estimate
amounts of $2,500,000 for Lake Conro®,0,000for the Highlandsand $500,000 for the G&A
Division.During FY202 and FY2023the HighlandsEmergency Reserwsas utilized to fund
emergency repairs to a siphon at Spring Meadow. To recover the balancdouded Spring
Meadow siphon repaim contribution of $1,000,000 wasadeto the Emergency Reserdering
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FY2023, an additional contribution of $1,000,0@8s contributed irfFY2024with the remaining
$1,000,000 anticipated to be funded in FY2025

Repair & Rplacement(R&R Fund): The Highlands DivisioRepair & Replacement Fundas
establishedto fund large ongoing and plannguojects to prevent significant rate fluctuations
The R&R ifunded annually through prdetermined transfer of funds from the remaining funds
available from the O&M budget after the Operati&dRate StabilizatioReserveand Emergency
Reserveaequirements are metA contrbution to the R&R fundf $5,180,000wascompleted in
FY202.

For FY2B5, the net balance betwee®&M revenues and expenditures for the Highlands Division,
including annual debt service and scheduled contributitmthe two reservesand R&RFund is
($17,273,469. This amount will be covered by the Raw Water Supply revenues, as proyided b
the Raw Water Enterprise.
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San Jacinto River Authority - Lake Conroe
Actual to Budget Comparison
FY2023 - FY2025

Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Sept-Mar Apr 2023- Budget Budget

Description FY2023 FY2024 Mar 2024 FY2024 FY2025
OPERATING REVENUES
Permits, Licenses, & Fees - Residential $ 731,977% 361,389 $ 721,557 $ 723,681 723,621
Permits, Licenses & Fees - Commercial 459,474 159,939 405,750 468,249 468,249
Fines 7,288 2,582 5,399 - -
Septic Tank Licenses 13,660 3,220 7,940 20,600 20,600
City of Houston Share of Lake Conroe Operations 3,047,786 1,661,643 3,169,024 4,348,658 4,772,634
TOTAL OPERATING REVENUES $ 4,260,185 $ 2,188,773 $ 4,309,670 $ 5,561,188 5,985,104
OTHER REVENUES
Interest Income $ 108,991 $ 82,001 138,368 365000 -
Office Rental Revenue - - - 5,890 5,890
Proceeds From Sale Of Assets 6,655 - - - -
Other Gains & Losses 78,875 1,000 4,164 - -
TOTAL OTHER REVENUES $ 194,522 % 83,001 $ 142,232 $ 41,880 5,890
OPERATING EXPENSES
SALARIES, WAGES, & EMPLOYEE BENEFITS
Salaries & Wages $ 931,477 $ 571,524 $ 1,032,876 $ 930,384 999,810
Salary & Wage Allocation 1,305,406 688,380 1,380,674 1,364,167 1,476,165
Staffing Services 4,326 298 298 50,000 10,000
Compensated Absences 7,430 - 7,430 - -
Group Insurance 520,963 290,678 509,988 501,470 634,533
Group Insurance - Retirees 24,581 13,029 23,047 27,840 30,242
Group Insurance - Retiree OPEB (65,181) - (65,181) 50,000 50,000
Group Retirement Expense 242,411 179,592 285,788 264,338 283,823
Workers Compensation Insurance 21,458 16,694 30,127 31,731 34,601
Social Security Taxes 152,443 89,406 166,567 170,562 183,651
TOTAL SALARIES, WAGES, & EMPLOYEE BENEFI T $ 3,145,315 $ 1,849,601 $ 3,371,615 $ 3,390,443 3,702,825
PROFESSIONAL FEES
Legal Fees $ 708,467 $ 166,546 $ 534,612 $ 1,560,080 1,550,000
Legal Fees-Enforcement 26,462 220 15,290 20,000 25,000
Annual Financial Audit 14,188 11,948 15,207 18,000 18,000
Engineering 13,624 - 7,271 80,000 87,500
Crane Inspections 1,920 3,350 4,310 3,840 3,840
Safety Inspections & Testing 2,549 5,896 6,325 5,000 6,500
Graphic Design 2,500 2,875 2,875 6,000 6,000
TOTAL PROFESSIONAL FEES $ 769,710 $ 190,836 $ 585,890 $ 1,692,880 1,696,840
PURCHASED & CONTRACTED SERVICES
Waste Disposal Services $ 8,188 $ 4,307 $ 7,479 $ 6,000 $ 7,500
State Fees 370 140 310 1,000 1,000
Patrolling & Security Services 305,321 110,100 252,606 400,000 470,000
Employee Testing- New 228 - - 2,300 2,144
Janitorial Services 13,500 7,949 13,574 11,025 11,600
Stream Gauging & Water Quality-USGS 134,825 90,196 148,800 140,650 138,400
Water Conservation & Public Education 11,075 3,813 8,781 55,694 55,694
Website Hosting & Maintenance - 122 122 886 1,441
TOTAL PURCHASED & CONTRACTED SERVICES $ 473,506 $ 216,627 $ 431,673 $ 617,565 687,779
SUPPLIES, MATERIALS & UTILITIES
Office Supplies & Printing $ 3,856 $ 1,253 $ 3,183 $ 5,000 $ 5,160
Other Office Expense 1,714 1,924 2,828 2,500 -
Travel 11,361 6,817 11,558 16,320 21,785
Automobile & Truck Expense 23,028 9,123 23,007 25,500 25,500
Storm Preparedness & Response - 26 26 4,000 4,000
Postage 14,900 8,298 14,840 14,250 15,100
Property Insurance 12,673 9,664 15,099 18,200 15,396
Auto Insurance 12,465 7,217 12,400 20,328 13,610
Liability Insurance 9,349 6,113 10,140 20,856 11,527
Small Tools Purchases - 1,121 1,121 - -
Training-External 10,743 5,840 13,463 13,265 14,786
Training-Internal 229 - - - -
Training-Employee HR 1,059 206 685 10,100 10,809
Managers Expense 5,659 1,805 4,510 5,000 5,000
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San Jacinto River Authority - Lake Conroe
Actual to Budget Comparison
FY2023 - FY2025

Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Sept-Mar Apr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025
Fuel 35,395 17,603 32,596 44,000 82,000
Uniform Services 4,745 3,494 4,270 4,600 3,800
Supplies - Lab 1,184 1,560 2,171 1,500 8,470
Operations Supplies 2,286 2,727 4,135 8,000 8,500
Memberships & Professional Dues 1,181 339 874 2,301 2,527
Signage 458 1,132 1,315 2,000 2,100
Janitorial Supplies 1,332 177 575 2,000 2,100
Copier, Scanner & Fax 5,200 2,406 4,715 6,100 3,400
Utilities-Electric 21,766 13,771 22,356 25,000 25,000
Utilities-Natural Gas 1,100 598 1,136 2,000 2,000
Personal Protective Equipment 3,859 1,808 4,198 5,500 7,350
Safety Equipment & Meetings 4,608 685 1,403 7,500 15,500
Health & Wellness Program - - - 1,070 1,153
Recruiting Expenses 1,029 398 794 7,800 10,809
Computer Hardware 4,683 36,435 33,656 78,517 29,227
Software & Support 132,128 79,363 138,219 180,473 209,732
Software Maintenance 1,211 1,227 1,371 2,700 4,610
Physical Securit 15,326 - 15,326 17,000 17,000
Network Communications 6,726 4,278 7,101 11,650 11,855
Newspaper Ads 100 1,232 1,332 3,900 3,900
Wireless Devices & Services 15,011 7,760 15,669 29,100 24,300
Phone System-Install, Maintenance, & Changes 5,159 - 996 3,188 2,266
Emergency Operations Communications - - - 1,800 1,800
Landline Telephone Services 8,893 5,973 9,883 7,203 8,034
TOTAL SUPPLIES, MATERIALS & UTILITIES $ 380,416 $ 242,373 416,951 610,280 630,107
RENTALS
Equipment Rentals $ 11,648 $ 11,196 22,150 20,080 25,000
Office Rent 25,206 14,704 25,206 25,206 28,566
Rent-U.S. Forest Lands 18,089 9,740 16,697 20,036 17,000
TOTAL RENTALS $ 54,943 $ 35,639 64,053 65,282 70,566
MAINTENANCE, REPAIRS & PARTS
Instrumentation $ 24,654 $ 190 $ 18,981 $ 30,200 $ 32,000
Office, Furniture, & Fixtures 410 180 191 1,500 1,500
Buildings & Grounds Maintenance 33,832 47,493 62,814 80,000 80,000
Generators 2,105 1,518 3,166 6,000 8,000
Machinery, Tools, & Implements 36,356 16,006 39,376 37,750 38,300
Boat Maintenance & Repairs 6,473 1,338 2,296 13,000 15,000
Instrumentation Equipment & Parts 826 4,774 4,948 9,800 15,800
Networking and Communications - SCAD - - - - 900
Canals, Levees, & Dams-Maintenance & Repairs 41,990 9,415 35,168 170,000 190,000
Clearing 13,136 5,603 15,939 10,000 15,000
Invasive Species Management 79,782 16,959 48,744 83,750 100,000
Streets & Roads 29,762 - 17,558 35,000 20,000
Ayer Island Maint & Repai - 460 460 15,000 20,000
Gates & Fencing Repairs 15,607 1,595 6,528 7,500 25,000
TOTAL MAINTENANCE, REPAIRS & PARTS $ 284,933 $ 105,530 256,169 499,580 561,500
GENERAL & ADMINISTRATIVE EXPENSES
General & Administrative Expense Allocdte $ 773,457 $ 395,728 769,870 1,031,350 1,102,443
TOTAL GENERAL & ADMIN ISTRATIVE EXPENSES $ 773,457 $ 395,728 769,870 1,031,380 1,102,443
TOTAL EXPENSES $ 5,882,281 $ 3,036,335 5,896,222 7,907,180 8,452,061
NET REVENUES OVER EXPENSES $ (1,427,574)$ (764,561)$ (1,444,320) $ (2,304,152)% (2,461,067)
CAPITAL IMPROVEMENTS*
Dam Rehabilitation $ - $ 21,333
Maintenance Equipment - 54,333
Transportation Equipment 16,667 18,000
Software 893 456
Computer Equipment 21,423 9,849
TOTAL CAPITAL IMPROVEMENTS $ 38,982 $ 103,972
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San Jacinto River Authority - Lake Conroe
Actual to Budget Comparison
FY2023 - FY2025

Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Sept-Mar Apr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025

OTHER SOURCES (USES)*

Operating Reserve Fdn $ (68,647) $ (347,517)
Repair and Replacement Transfers (1,927,932) (1,558,639)
TOTAL OTHER SOURCES (USES) $  (1,996,578)$  (1,906,156)
NET CASH BASIS SOURCES (USES) $ (1,427,574% (764,561)$ (1,444,320) $ (4,339,712)% (4,471,195)

*Actuals intentionally left blank.
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San Jacinto River Authority - Lake Conroe Repair and Replacement

Actual to Budget Comparison

FY2023 - FY2025

Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Sept-Mar Apr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025
OPERATING REVENUES
City of Houston Share of Lake Conroe Operations $ 137,21% 14,424 $ 43,445 $ 219,233 $ 267,000
TOTAL OPERATING REVENUES $ 137,215 $ 14,424 $ 43,445 $ 219,233 $ 267,000
OTHER REVENUES
Interest Income $ 115,256 $ 141,660 $ 202,227 $ 36,000 $ 36,000
TOTAL OTHER REVENUES $ 115,256 $ 141,660 $ 202,227 $ 36,000 $ 36,000
OPERATING EXPENSES
PROFESSIONAL FEES
Engineering $ 42,849 $ 4,801 $ 26,465 $ 20,000 $ -
TOTAL PROFESSIONAL FEES $ 42,849 $ 4,801 $ 26,465 $ 20,000 $ -
PURCHASED & CONTRACTED SERVICES
Stream Gauging & Water Quality-USGS $ 32,0008 - $ - $ - $ -
TOTAL PURCHASED & CONTRACTED SERVICES  $ 32,000 $ - $ - $ - $ -
MAINTENANCE, REPAIRS & PARTS
Canals, Levees, & Dams-Maintenance & Repairs $ 121,38% 9,707 $ 23,810 $ - $ -
TOTAL MAINTENANCE, REPAIRS & PARTS $ 121,381 $ 9,707 $ 23,810 $ - $ -
GENERAL & ADMINISTRATIVE EXPENSES
General & Administrative Expense Allocated $ 53,513 % 7,129 $ 14,893 $ 308,850 $ 400,500
TOTAL GENERAL & ADMINISTRATIVE EXPENSE $ 53513 $ 7,129 $ 14,893 $ 308,850 $ 400,500
TOTAL EXPENSES $ 249,743  $ 21,636 $ 65,168 $ 328,850 $ 400,500
NET REVENUES OVER EXPENSES $ 2,728 % 134,448 $ 180,504 $ (73,617)$ (97,500)
CAPITAL IMPROVEMENTS*
Office Buildings $ 666,667 $ 860,000
Dam Rehabilitation 13,000 -
Maintenance Equipment - 30,000
TOTAL CAPITAL IMPROVEMENTS $ 679,667 $ 890,000
OTHER SOURCES (USES)*
Cash Sources (Uses) $ 2,744,422 $ 3,639,628
Repair and Replacement Transfers 1,927,932 1,557,939
TOTAL OTHER SOURCES (USES) $ 4,672,354 $ 5,197,567
NET CASH BASIS SOURCES (USES) $ 2,728 % 134,448 $ 180,504 $ 3,919,080 4,210,067

*Actuals intentionally left blank.
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LAKE CONROE DIVISION

The Lake Conroe Division is responsible for managing the resoutbes.@ike Conroe dam and reservoir.
Completed in 1973, Lake Conrees constructedhrough a joint venture partnership between the
Authority and the City oHouston andwas constructed as a lorgrm water supply reservoir. The
Authority holds water rights foone-third of the annualpermitted yield of Lake Conroe, while the City of
Houston holds the othetwo-thirds of the water rights. As @vo-thirds owner in Lake Conroe, the City of
Houston reimburses roughtywo-thirds of the Lake Conroe Division expenses. The Lake Conroe Dévision’
primary responsibilities are:

x Operate and maintain the Lake Conroe dam, spillway structure, and servies;outl
perform water quality initiatives as identified in the Lake Conroe Watershed &iotePlan
including permitting and inspection of esite sewage systems around Lake Conroe

x administer licensing programs for residential docks, piers, marinas, cecraheperations, all or

the purpose of ensuringafenavigation and recreatign

managenative-vegetation restoration anthvasivevegetation control program

construct and deploy atrtificial fish habitat;

facilitate zebra mussehonitoring and inspectioprogram;

monitor the construction of permanent structures and other encroachmemt® Authority

lands including the reservgiand

x enforcethe rules and regulations for the Lake Conroe reservoir.

X X X X

i
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MAP OF LAKE CONROE WATERSHED

| - Lake Conroe |
| cityLimits ! 2ol
DWatershed Boundary | L~

As permitted by the State of Texas, the annual yield of Lake Cont06,800acrefeet (acft) per year
with the Authority’s portion being 33,333 dicper yearand the City of Houston’s portion being 66,667
acft per year Lake Conroe was formed by the creation dfZzamile-longearthen dam and gated spillway
on the West Fork of the San Jacinto River. The reservoir coversanfapproximately 20,000 surface
acres within Montgomery and Walker Counties. When full (watezllat 201 feet above mean stavel)
the reservoiimpoundsapproximately 400,000 &it of water. There arapproximately4,500 commercial
and residential dock structures currently permitted on éa&konroe and 2,500 esite sewage systems
(OSSFs) permitted within a 2,075 feet perimeter around the shorelineeakttervoir.
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MAP OF RESIDENTIAL AND COMMERCIAL DOCKS ON LAKE CONROE

MAP OF OMSITE SEWAGE FACILITIES (OSSFS) GMNOINRGEE
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Major Initiatives: Several major initiatives to improve the operations and maintenance of #ke L
Conroe Dam occurred in FY2a# are planned for FY262

1. Maintenance Facility Improvements The Division’s current Maintenance Facility was
constructed during the original construction of the dam andnisdisrepair due to age and
exposure to the elements. During FY2022, the Division bdgaigninga new Maintenance
Facility to be constructed near the existing facility. The new facility is patiorErovide sufficient
workspace, equipment storage, and additional functionality for emergen@radions and is
expected to increase efficiency, safeynd maintenance capabilities of the Lake Cenivision
staff. Construction is anticipated to begin in late FY202dmpletion of these improvements
estimated in FY2025.

2. Lake Conroe Campus Pavement Improvemenithis poject includes improvements to the
existing access road asphalt pavement between the etagate and the G&A buildinghe
project is required due to deterioration of the existing road. The accead t@as numerous
locations with potholes, crackand spallingvhich needs repair. This project consists of milling
the existing roadway, repairing multiple base failure locations, and addition ofmaterial to
widen the road.The gojectisto be completed following construction of the new Lake Conroe
Maintenance Facilitiesand anticipated to be packaged with the Lake Conroe Access
Improvements (LCACC)

Capital Improvement and Other Project PlangEach year the Lake Conroe Division conducts risk
assessments and evaluations of their infrastructure. The Divisiorewsvthe likelihood and
consequences of failure of each asset and thearitizes projects based on a variety of factors related to
reliable, costeffective service. Projects included within Lake Conroe’s Projectfdtl&y2@5 are to be
funded from R&R fundand may extend over multiple fiscal years. The Lake Conroe Dinisliotied the
following projects in the FY26 budgetfor design and/or construction:

Est. FY2025
Lake Conroe - Projects Stage Cost Funding Sourc
Maintenance Facilities Improvements 1. Constuction  $ 2580000 | R&R
Lake Conroe Campus Pavement Improvements Design/Construction $ 90,000 R&R
Total $ 2,670,000

Total Indebtedness and Annual Debt ServicEhe Lake Conroe Division does not have any indebtedness
as of FY224 and haso plans for future indebtedness in F28®r beyond.

Staffing Plans: The Lake Conroe Division’s staffing plan for E¥#&ludes B direct FTE positions, with
no parttime, temporary, or intern positions. Of thes8 direct FTE positions, Lake Conroe allocatés
FTEs to other divisions, leaving.21 FTEs allocated directly to Lake Conroe. In addition to th224 1
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FTEs, the Division is allocatEgl09 FTEs for FY26 from G&A Departments. The net total FZ3G-TEs
associated with the Lake Conroe Division, direct and allocat28,28 FTES.

Revenues:Since the City of Houston igwo-thirds partner with the Authority in the annual operation
and maintenance of Lake Conroe, the City of Houstbnthirds reimbursement of normal and
customary O&M expenses for F230s $6,578,360

Additionally, the Lake Conroe Division issues licenses for commersiakbses operating on the lake,
permits for commercial and residential docks, and permits for the installation dFQS8nual permits
are required for all boat docks on Lake Conrdke Division forecasts the number and size of commercial
and residential docks each year based on historical permits. feeslkare expected to remain the same
for FY2@5 at $0.188 per squaréoot. Revenue from dock fees and other residential and commercial
licensing and permitting activities on the lake is projected to bd$i,870 In accordance with TCEQ
rules, any installation of an OSSF within 2,075 feet of the reservoir shoretjn@es a permit from the
Authority. Revenugenerated by OSSF permits is forecasted to z6RDfor FY2@5.

Expected total revenues for the Lake Conroe Division forF5¢atals $,985,104

Expenditures: The Lake Conroe Division for F¥20ontains regular and customary expenses related to
the on-going operation and maintenance of the Lake Conroe reger8uch expenditures include:

Salaries, Wages, and Benefits

Professional Fees

Purchased and Contracted Services
Supplies, Materials, and Utilities
Maintenance, Repairs, Parts, and Rentals
G&A Allocations

O&M Capital Improvements (ndovond related)
Reserve Contributiongf needed)

R&R Fund Contributions

X X X X X X X X X

Expected totalD&M expenditures for the Lak€onroe Division for FY28, including operating, capital
improvements, and any other cash uses, total® 862,189 Lake Conroe expected R&R Fund operating
expenses and capital improvements, totals2p0,500 Please ote, Capital Improvements isresented
net of City of Houston'svo-thirds share.
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Lake Conroe FY2025 Total Operating Expenditures:
Operating, Capital Improvements & Reserve Contributions
Maint, Repairs,
Parts & Rentals
6.04% ——————

Supplies, G&A
Materials & N[Qﬂéﬁl}h
Utilities ' 10.54%

6.02%

B

Pd O&M Capital

Improvements
Purchased & R&R Transfer // 0 99y
Contract 14.90% /
Services
6.57%
Professional Fees .
16.22% Reserve Transfers|
N 3.32%
Salaries, Wages & \\
Benefits \
35.39% N\

Fund Balance and Reserve3he Authority’s General Fund Balance combines to cover the Raw Water

Enterprise, which is made up of the Raw Water Supply, Highlands Diastbhake Conroe Division, as
well as the G&A Division.

Asapproved bythe Board of Directors ollarch 24, 2022the reserve policy for theake Conro®ivision
utilizestwo reservesand an R&R Fundlt should be noted that théwo reserves for Lake Conroe are

based on the Authority’sne-third portion of the Lake Conroe Division excluding the City of Houston’s
two-thirds portion.

1. Operating& Rate StabilizatiorReserve TheLake Conroe DivisidDperating& Rate Stabilization
Reserve(Operating Reserveyvas establishedo manage cash flow andtabilize rates and
revenues. The OperatirReserve target foF Y202 for the Lake Conroe Divisiavasset to be an
amount equal to six months of operating expenditures. Curretitly Lake Conro®ivisionhas
met the sixmonth operating reserveFor FY202 the Operating Reserve is projected to be under
the targeted balance and a contribution d347,5170f additional funds

2. Emergency ReserverhelLake Conroe DivisidBmergency Reserweas establishedo providea
full or partial source of funds for unplanned or emergency repair or replacement of Aytho
capital assets, excluding the Woodlands and GRP DivisidiessEmergency Reserve target fund
balancewas establishedo be a total of $,000,000, which is based on estimate amounts of
$2,500,000 for Lake Conroe3,800,000 for the Highlands, and $500,000 for the G&A Division.
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For FY202, the Lake Conro&mergency Reserve is fullynded,and no funds were budgeted for
the Emergency Reserve.

3. Repair & Rplacement(R&R Fund):TheLake Conroe DivisidRepair & Replacement Fumnehs
establishedo fund large ongoing and planned projects to prevent significant rate fluchostlt
is, funded annually throughhe pre-determined transfer of funds from the remaining funds
available from the O&M budget after the Operati®dRate StabilizatioReserveand Emergency

Reserverequirements are met.A contribution 0f$1558,639to the R&R Fundk budgeted for
FY203.

For FY2P5, the net balance betwee®&M revenues and expenditures for the Lake Conroe Division,
including scheduled contributions to any of theo reservesand an R&R Funds ($4,373,113. This
amount will be covered by the Raw Water Supply revenues, as provided bgwh&/Bter Enterprise.
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San Jacinto River Authority - Highlands
Actual to Budget Comparison
FY2023 - FY2025

Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Sept-Mar Apr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025

OPERATING REVENUES
Capital Contributions $ 764,228 $ 547,207 $ 547,20% - $ 2,026,801
TOTAL OPERATING REVENUES $ 764,228 $ 547,207 $ 547,20% - 3% 2,026,801
OTHER REVENUES
Interest Income $ 311,050 $ 266,268 $ 428,466 $ 36,000 $ -
Proceeds From Sale Of Assets 125,946 - 21,000 - -
Other Gains & Losses 75,812 - 75,183 - -
TOTAL OTHER REVENUES $ 512,808 $ 266,268 $ 524,649 $ 36,000 $ -
OPERATING EXPENSES
SALARIES, WAGES, & EMPLOYEE BENEFITS
Salaries & Wages $ 927,720 $ 594,381 $ 1,051,021 $ 968,134 1,184,633
Salary & Wage Allocation 1,665,111 757,010 1,638,410 1,646,311 1,746,241
Staffing Services 17,305 661 1,024 75,000 20,000
Compensated Absences 15,694 - 15,694 - -
Group Insurance 449,148 239,377 435,811 512,020 690,048
Group Insurance - Retirees 12,554 7,569 12,842 13,920 15,121
Group Insurance - Retiree OPEB (34,771) - (34,771) 50,000 50,000
Group Retirement Expense 253,521 170,849 292,581 295,507 329,190
Workers Compensation Insurance 36,026 21,127 41,609 44,943 52,465
Social Security Taxes 182,199 98,917 191,152 195,816 218,761
TOTAL SALARIES, WAGES, & EMPLOYEE BENEF | $ 3,524,507 $ 1,889,891 $ 3,645,373 $ 3,801,682 4,306,460
PROFESSIONAL FEES
Legal Fees $ 13,388 $ 6,866 $ 15,757 $ 25,000 $ 17,500
Disclosure Filing 500 - - 500 500
Annual Financial Audit 11,034 9,292 11,826 14,000 14,000
Arbitrage Rebate Audit 3,250 - - - 6,500
Paying Agent Fees 1,500 2,325 3,075 2,250 2,475
Engineering 31,893 - 31,893 65,000 107,500
Crane Inspections 408 - - 2,000 2,000
Safety Inspections & Testing 587 857 1,444 2,000 2,000
Siphon & Pipe Inspections 13,276 6,999 16,279 82,500 50,000
Graphic Design 1,250 2,875 2,875 6,000 6,000
TOTAL PROFESSIONAL FEES $ 77,086 % 29,215 $ 83,150 $ 199,250 $ 208,475
PURCHASED & CONTRACTED SERVICES
Waste Disposal Services $ 21,801 $ 6,794 $ 24505 $ 6,500 $ 18,000
State Fees 125 125 125 125 210
Employee Testing- New 333 151 254 3,050 2,674
Janitorial Services 6,420 3,210 6,420 7,000 16,000
Stream Gauging & Water Quality-USGS 16,758 9,800 16,800 16,800 16,800
South Canal CWA Water Conveyance 81,737 32,647 63,459 130,000 75,000
East Canal CWA Water Conveyance 31,466 26,707 38,956 50,000 45,000
Trucking 2,000 435 1,235 3,000 3,000
Water Conservation & Public Education 11,725 3,813 8,781 55,694 55,694
Website Hosting & Maintenance - 147 147 1,067 1,743
Meeting Expenses 5,346 1,452 3,454 4,000 5,000
TOTAL PURCHASED & CONTRACTED SERVICES  $ 177,711 $ 85,281 $ 164,136 $ 277,236 239,121
SUPPLIES, MATERIALS & UTILITIES
Office Supplies & Printing $ 2,108 $ 1,185  $ 2,224 % 3500 $ 5,000
Other Office Expense 3,946 1,426 4,613 3,500 5,000
Travel 1,078 982 1,240 5,000 5,000
Automobile & Truck Expense 14,593 13,201 18,647 30,000 30,000
Storm Preparedness & Response 66 200 266 2,500 2,500
Postage 564 141 549 750 750
Property Insurance 23,871 15,350 25,582 28,600 28,947
Auto Insurance 21,939 12,267 22,926 25,740 20,653
Liability Insurance 10,491 6,777 11,280 27,060 12,780
Small Tools Prchases 4,931 466 3,693 10,000 12,500
Training-External 9,046 1,658 9,674 31,700 35,000
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San Jacinto River Authority - Highlands
Actual to Budget Comparison
FY2023 - FY2025

Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Sept-Mar Apr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025
Training-Internal 594 - 564 - -
Training-Employee HR 1,409 669 1,871 12,700 13,071
Managers Expense 1,580 220 1,587 2,000 2,500
Employee Relations 4,105 2,337 3,792 4,000 6,000
Fuel 61,184 23,066 49,288 60,000 60,000
Uniform Services 5,648 5,174 5,842 10,000 12,000
Operations Supplies 9,088 6,115 12,474 21,500 37,000
Memberships & Professional Dues 1,269 246 1,033 840 1,000
Signage 6,610 150 631 7,500 15,000
Janitorial Supplies 181 30 30 2,000 2,500
Copier, Scanner & Fax 7,223 1,543 5,196 3,520 3,000
Utilities-Electric 8,625 4,483 8,741 15,000 10,000
Utilities-Natural Gas 3,552 2,045 3,868 5,500 4,000
Utilities-Water 1,129 517 960 1,700 1,500
Utilities-Electric-LHPS Pumping Costs-Direct 110,429 58,641 111,637 150,000 130,000
Utilities-Electric-ECTPS Pumping Costs-Direct 17,979 10,920 18,328 22,000 20,000
Utilities-Electric-SCTPS Pumping Costs-Direct 13,755 4,713 12,004 16,000 15,250
Punping Costs-Indirect 21,556 8,811 19,943 25,000 25,000
Personal Protective Equipment 5,666 2,740 5,149 8,150 9,000
Safety Equipment & Meetings 4,740 451 2,522 12,500 22,000
Health & Wellness Program - - - 1,400 1,394
Recruiting Expenses 1,433 449 861 13,500 13,071
Computer Hardware 12,639 50,776 51,339 78,093 42,712
Software & Support 107,972 68,701 117,279 179,138 240,663
Software Maitenance 29,188 18,380 30,065 38,000 52,590
Physical Security 12,795 6,824 16,529 17,000 17,000
Network Communications 17,912 6,206 12,938 20,081 18,637
Publications &Subscriptions - 242 242 500 500
Newspaper Ads 2,564 3,644 4,976 6,500 6,500
Wireless Devices & Services 19,385 11,675 21,694 44,800 40,200
Phone System-Install, Maintenance, & Changes 4,149 - 996 2,970 2,647
Emergency Operations Communications 2,770 929 2,371 2,400 4,800
Landline Telephone Services 5,740 4,218 6,980 720 1,380
TOTAL SUPPLIES, MATERIALS & UTILITIES $ 595,503 $ 358,566 $ 632,421$ 953,362 $ 989,045
RENTALS
Equipment Rentals $ 106,868 $ 49,860 $ 59,120 $ 136,000 $ 140,000
TOTAL RENTALS $ 106,868 $ 49,860 $ 59,120 $ 136,000 $ 140,000
MAINTENANCE, REPAIRS & PARTS
Office, Furniture, & Fixtures $ 1,157 $ 1,127 $ 1,667 $ 7,000 $ 16,000
Buildings & Grounds Maintenance 18,764 43,005 50,260 57,000 76,000
Security System Monitoring 585 360 360 800 1,600
Generators 17,031 5,144 18,693 22,000 40,000
Machinery, Tools, & Implements 84,496 58,902 109,839 50,000 75,000
Instrumentation Eqpiment & Parts 26,786 10,659 21,451 55,500 85,000
Bridges, Culverts, & Siphons 63,548 25,603 88,920 90,000 100,000
Networking and Communications - SCADA 31,280 38,125 51,335 36,100 35,700
Canals, Levees, & Dams-Maintenance & Repairs 19,145 444,654 451,315 90,000 110,000
Invasive Species Management 5,309 - 3,000 50,000 60,000
Streets & Roads 25,000 20,000 45,000 30,000 50,000
Lake Houston Pump Statidaintenance & Repairs 20,588 68,623 74,461 25,000 45,000
East Canal Pump Statidiaintenance & Repairs 56,720 1,690 56,948 10,000 45,000
South Canal Pump Statidhaintenance & Repairs 90,082 28,579 100,053 75,000 40,000
TOTAL MAINTENANCE, REPAIRS & PARTS $ 460,491 $ 746,471 $ 1073302 $ 598,480 779,300
GENERAL & ADMINISTRATIVE EXPENSES
General & Administrative Expense Allocated $ 432,734 $ 208,259 $ 407,750 $ 585,242 593,643
TOTAL GENERAL & ADMINISTRATIVE EXPENSE ~ $ 432,734  $ 208,259 $ 407,750 $ 585,282 593,643
NON-OPERATING EXPENSES
Interest Expense $ 1,655,366 $ 927,966 $ 1,615,436 $ 1,586,692 1,514,523
Interest Expense - Lease 5,431 2,797 5,094 4,492 3,014
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San Jacinto River Authority - Highlands
Actual to Budget Comparison
FY2023 - FY2025

Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Sept-Mar Apr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025
TOTAL NON-OPERATING EXPENSES $ 1,660,797 $ 930,763 $ 1,620,530 $ 1,591,184 1,517,538
TOTAL EXPENSES $ 7,035,697 $ 4,298,305 $ 7,685,782 $ 8,142,3%5 8,773,582
NET REVENUES OVER EXPENSES $ (5,758,661) $ (3,484,830) $ (6,613925) $ (8,106,3%5) (6,746,781)
CAPITAL IMPROVEMENTS*
Capital Improvements $ 35,000 $ -
Highlands Improvements 20,000 7,173,801
Maintenance Equipment 170,000 120,000
Transportation Equipment 55,000 170,000
Software 1,615 1,656
Computer Equipment 209,514 110,727
TOTAL CAPITAL IMPROVEMENTS $ 491,129 $ 7,576,184
OTHER SOURCES (USES)*
Bond Proceeds $ - $ 5,085,000
Bond Principal (2,064,167) (2,147,917)
Lease Principal (51,565) (53,642)
Operating Reserve Fund (380,293) (24,921)
Emergency Reserve Fund (1,000,000) (897,337)
Repair and Replacement Transfers (5,180,000) (5,481,063)
TOTAL OTHER SOURCES (USES) $ (8,676,025) $ (3,519,880)

NET CASH BASIS SOURCES (USES)

$ (5,758,661) $ (3,484,830)$

(6,613,925)$ (17,273,469)$

(17,842,844)

*Actuals intentionally left blank.
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San Jacinto River Authority - Highlands Repair and Replacement
Actual to Budget Comparison
FY2023 - FY2025

Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Sept-Mar Apr 2023- Budget Budget

Description FY2023 FY2024 Mar 2024 FY2024 FY2025
OTHER REVENUES
Interest Income $ 616,356 $ 494,092 $ 788,309 $ 180,080 180,000
TOTAL OTHER REVENUES $ 616,356 $ 494,092 $ 788,309 $ 180,080 180,000
OPERATING EXPENSES
PROFESSIONAL FEES
Engineering $ 895 $ - $ - $ 24,000 $ 70,000
TOTAL PROFESSIONAL FEES $ 895 % - $ - $ 24,000 $ 70,000
MAINTENANCE, REPAIRS & PARTS
Canals, Levees, & Dams-Maintenance & Repairs $ 496,993 25244 % 341,355 $ 6,668,0005 -
Lake Houston Pump Station Maintenance & Repairs - - - 678,000 205,000
TOTAL MAINTENANCE, REPAIRS & PARTS $ 496,993 $ 25,244 % 341,355 $ 7,346,008 205,000
TOTAL EXPENSES $ 497,889 $ 25244  $ 341,355 $ 7,370,008 275,000
NET REVENUES OVER EXPENSES $ 118,468 $ 468,848 $ 446,954 $ (7,190,000)$ (95,000)
CAPITAL IMPROVEMENTS*
Office Buildings $ 96,000 $ -
Highlands Improvements 4,472,000 12,737,199
TOTAL CAPITAL IMPROVEMENTS $ 4,568,000 $ 12,737,199
OTHER SOURCES (USES)*
Cash Sources (Uses) $ 12,385,118 $ 13,512,371
Repair and Replacement Transfers 5,180,000 5,468,063
TOTAL OTHER SOURCES (USES) $ 17,565,118 $ 18,980,434
NET CASH BASIS SOURCES (USES) $ 118,468 $ 468,848 $ 446,954 $ 5,807,1%8 6,148,235

*Actuals intentionally left blank.
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RAW WATER ENTERPRISE SUMMARY

Collectively the Raw Water Enterprigeade up of the Raw Water Supply, the Highlands ahke IConroe
Division3, the Flood Management Divisipmnd any remaining expenses from the General and
Administration (G&A) Division that are not otherwise allocatedther divisionsmake up the General
Fund for the San Jacinto River Autharity

Raw Water
Enterprise

Flood
Management
Wiviisinn

G&A Division

General Fund

Fund Balancefor FY202 the net balance of O&M revenues and expenditures, inalydinnual debt
service payments, scheduled contributions to eitherhd two reserves or R&R Funds for the Raw
Water EnterpriseFlood Management, and any remaining expenses from the G&A Divis@n aft
allocations, is ($,646,500).

In the Lake Conroe Repair and Replacement (R&R) Fundityhef Elouston’sshare of budgeted Lake
Conroe Operations and Capital Improvements 2f047,000, less General & Administrative Expense
Allocated of #00,5@®, totals to a net revenue of1$646500. This net revenue does not increase the
balance of the R&Runds butemains in theGeneralFund to offset the net expenses from Lake Conroe
Operations and Maintenance (O&M). Please note, Lake ConrodatalCagprovements is presented in
the following reports net of City of Houston’s twbirds share.

The net balance of O&M revenues and expenditwieihl,646500) and thenet of City of Houstoshare
and G&A Allocations from the Lake Conroe R&R Biifitl,646500is $0.
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San Jacinto River Authority - Raw Water Enterprise Operating Summary
(Raw Water Supply, Highlands, Lake Conroe, Flood Management, and General and Administration)

Actual to Budget Comparison
FY2023 - FY2025

Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Set-Mar A pr 2023- Budget Budget

Description FY2023 FY2024 Mar 2024 FY2024 FY2025
OPERATING REVENUES
General Industrial Water Revenue $ 196,692 $ 10,534,805 $ 18,021,837 $ 17,912,781 18,858,324
General Industrial Water Revenue-Lake Customers 362,667 834,633 1,414,831 1,456,070 1,532,930
Water Sales-Municipal 3,126,697 1,635,978 3,281,584 3,962,679 3,788,292
Water Sales-Commercial 166,773 79,551 145,862 182,675 143,969
Water Sales-Mining - - - - 57,777
Lawn Irrigation Fees 117,170 75,846 118,870 115,650 115,650
Water Sales-Reclaimed Groundwate 19,020 9,856 19,711 18,330 18,330
Water Sales-Irrigatio 11,513 2,131 11,067 3,704 3,910
Permits, Licenses, & Fees - Residential 731,977 361,389 721,557 723,621 723,621
Permits, Licenses & Fees - Commercial 459,474 159,939 405,750 468,249 468,249
Fines 7,607 2,602 5,639 - -
SJRA Reservation Fee 434,433 290,952 400,499 318,664 413,685
Industrial Reservation Fee 401,919 264,135 416,380 468,077 492,728
Municipal Reservation Fee 68,625 62,896 103,703 - 84,804
Septic Tank Licenses 13,660 3,220 7,940 20,600 20,600
City of Houston Share of Lake Conroe Operations 3,047,786 1,661,643 3,169,024 4,348,658 4,772,634
Capital Contributions 918,720 596,696 650,708 620,000 2,896,051
TOTAL OPERATING REVENUES $ 27,974,733  $ 16,576,272  $ 28,894,963 $ 30,619,798 34,391,553
OTHER REVENUES
Interest Income $ 594,835 $ 551,324 % 849,593 120,080 84,000
Office Rental Revenue 25,206 14,704 25,206 31,096 31,096
Grant Revenue 169,647 54,938 110,653 451,000 727,750
Proceeds From Sale Of Assets 132,601 - 21,000 - -
Other Gains & Losses 165,502 10,035 98,322 - -
TOTAL OTHER REVENUES $ 1,087,791 $ 631,001 $ 1,104,774 $ 602,096 $ 842,846
OPERATING EXPENSES
SALARIES, WAGES, & EMPLOYEE BENEFITS
Salaries & Wages $ 2,743,215 $ 2,087,656 $ 3,432,796 $ 2,75%581 3,110,165
Salary & Wage Allocatin 3,530,486 1,774,879 3,681,851 3,609,066 3,935,054
Staffing Services 26,165 1,140 6,037 125,000 30,000
Compensated Absences 67,858 - 67,858 - -
Group Insurance 1,217,341 737,935 1,254,362 1,275,748 1,666,730
Group Insurance - Retirees 43,413 24,382 42,309 48,721 52,923
Group Insurance - Retiree OPEB (113,168) - (113,168) 150,000 150,000
Group Retirement Expense 389,657 518,640 548,338 727,790 799,970
Workers Compensation Insurance 64,288 49,278 87,287 85,466 96,969
Social Security Taxes 432,729 278,687 495,800 472,662 522,042
Tuition Reimbursement 5,436 750 1,227 30,000 30,000
TOTAL SALARIES, WAGES, & EMPLOYEEBEN | $ 8,407,419 $ 5,473,346 $ 9,504,697 $ 9,284,0%4 10,393,853
PROFESSIONAL FEES
Legal Fees $ 978,460 $ 253,034 % 797,498 1,920,080 1,917,500
Lobbyist 141,152 48,829 111,303 150,000 110,000
Disclosure Filing 500 - - 1,000 500
Legal Fees-Enforcement 26,462 220 15,290 20,000 25,000
Annual Financial Audit 25,257 21,240 27,033 32,000 32,000
Arbitrage Rebate Audit 3,250 - - - 9,750
Management Audit 63,237 - - - -
Paying Agent Fees 2,300 2,325 3,875 3,000 3,300
Engineering 799,607 136,842 593,720 1,322,000 1,828,000
Crane Inspections 2,328 5,632 6,592 7,840 7,840
Other Professional Services - - - 68,000 68,000
Safety Inspections & Testing 3,466 8,142 9,487 8,800 10,500
Siphon & Pipe Inspections 13,276 6,999 16,279 82,500 50,000
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San Jacinto River Authority - Raw Water Enterprise Operating Summary
(Raw Water Supply, Highlands, Lake Conroe, Flood Management, and General and Administration)
Actual to Budget Comparison
FY2023 - FY2025

Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Set-Mar A pr 2023- Budget Budget

Description FY2023 FY2024 Mar 2024 FY2024 FY2025
Public Relations Consultant - 50,000 50,000 150,000 150,000
Graphic Desig 8,750 5,750 10,750 21,000 21,000
TOTAL PROFESSIONAL FEES $ 2,068,046 $ 539,013 $ 1,641,826 $ 3,786,140 $ 4,233,390
PURCHASED & CONTRACTED SERVICES
Waste Disposal Services $ 38,177 $ 15,228 $ 39,283 $ 21,580 34,500
Meter Calibration Services 11,755 15,119 17,561 16,000 19,000
State Fees 7,196 6,966 7,136 7,826 1,210
Patrolling & Security Services 305,321 110,100 252,606 400,000 470,000
Employee Testing- New 2,034 1,429 2,266 8,550 7,904
Janitorial Services 43,471 23,315 41,962 42,025 51,600
Stream Gauging & Water Quality-USGS 151,583 99,996 165,600 165,650 155,200
South Canal CWA Water Conveyance 81,737 32,647 63,459 130,000 75,000
East Canal CWA Water Conveyance 31,466 26,707 38,956 50,000 45,000
Trucking 2,000 435 1,235 3,000 3,000
Public Relations Expense - 224 224 - -
Water Conservation & Public Educatio 127,900 47,502 117,068 196,586 196,586
Website Hosting & Maintenance 8,867 5,210 8,498 2,462 4,039
Directors Fees & Expenses 22,405 10,387 23,642 24,000 92,820
Meeting Expenses 8,921 4,673 9,269 16,000 17,000
Directors' Travel Expenses 7,920 2,300 7,158 8,500 8,500
Document Retention/Destructio 3,269 128 128 155,000 5,000
TOTAL PURCHASED & CONTRACTED SERVIC E $ 854,021 $ 402,365 % 796,053 1,247,089 1,186,359
SUPPLIES, MATERIALS & UTILITIES
Office Supplies & Printing $ 40,049 $ 17,282 % 41933 $ 32,480 40,960
Other Office Expense 5,710 3,349 7,491 6,000 5,000
Travel 75,544 41,025 89,256 122,120 165,635
Automobile & Truck Expense 104,327 45,353 96,894 122,700 125,550
Storm Preparedness & Response 425 226 651 7,700 7,700
Postage 18,270 9,395 17,487 19,300 20,050
Property Insurance 56,815 37,970 61,984 75,800 68,773
Auto Insurance 61,958 39,286 66,793 79,588 66,303
Liability Insurance 22,425 14,480 24,154 51,216 26,842
Small Tools Purchases 4,931 1,587 4,814 10,000 12,500
Training-External 93,969 57,002 127,388 195,165 229,236
Training-Internal 17,434 - 13,570 - -
Training-Employee HR 10,258 982 3,217 28,600 30,295
Managers Expense 80,015 44,256 88,360 89,200 99,700
Employee Relations 42,782 38,690 56,521 54,000 81,000
Fuel 111,163 51,144 98,551 164,990 211,240
Uniform Services 15,546 9,925 14,228 24,600 26,600
Supplies - Lab 1,184 1,560 2,171 1,500 8,470
Operations Supplies 12,581 9,326 17,903 31,000 47,000
Memberships & Professional Dues 53,720 25,736 46,824 76,581 76,227
Signage 7,068 1,282 1,945 9,500 17,100
Janitorial Supplies 6,631 4,741 7,565 13,000 13,600
Copier, Scanner & Fax 13,165 5,303 12,007 14,620 8,400
Delivery & Freight 6,230 1,460 2,152 1,000 1,500
Utilities-Electric 83,953 47,983 81,471 103,000 95,000
Utilities-Natural Gas 5,265 3,109 5,792 8,500 7,000
Utilities-Wate 1,129 517 960 1,700 1,500
Utilities-Electric-LHPS Pumping Costs-Direct 110,429 58,641 111,637 150,000 130,000
Utilities-Electric-ECTPS Pumping Costs-Direct 17,979 10,920 18,328 22,000 20,000
Utilities-Electric-SCTPS Pumping Costs-Direct 13,755 4,713 12,004 16,000 15,250
Pumping Costs-Indirect 21,556 8,811 19,943 25,000 25,000
Additional Water Fees 237,500 95,000 95,000 237,500 -
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San Jacinto River Authority - Raw Water Enterprise Operating Summary
(Raw Water Supply, Highlands, Lake Conroe, Flood Management, and General and Administration)
Actual to Budget Comparison

FY2023 - FY2025

Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Set-Mar A pr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025

Bank Service Charges 2,285 2,250 2,250 2,250 3,355
Bank Account Analysis Fee 1,243 47 479 1,200 1,200
Personal Protective Equipment 18,301 7,365 17,549 28,650 32,350
Safety Equipment & Meetings 13,624 2,817 7,819 26,250 41,750
Health & Wellness Program 150 450 450 3,100 3,231
Recruiting Expenses 45,973 10,663 36,057 26,000 30,295
Computer Hardware 80,172 162,436 183,901 348,605 208,175
Software & Support 358,368 200,977 383,590 577,329 720,085
Software Maintenance 35,360 22,027 35,896 45,200 61,700
Physical Secunt 29,775 13,414 39,146 43,000 44,000
Network Communications 28,941 12,796 23,793 43,377 37,529
Publications & Subscriptions 34,326 22,152 36,132 25,300 18,050
Newspaper Ads 3,918 7,422 9,574 20,550 23,900
Wireless Devices & Services 108,365 61,381 118,464 235,800 230,400
Phone System-Install, Maintenance, & Changes 21,121 - 2,989 18,474 17,346
Emergency Operations Communications 7,321 3,022 7,102 7,500 9,900
Landline Telephone Services 20,939 15,108 24,384 14,388 16,316
TOTAL SUPPLIES, MATERIALS & UTILITIES $ 2,163,952 $ 1,235,378 $ 2,178,565 $ 3,261,2%4 3,183,012
RENTALS
Equipment Rentals $ 118,516 $ 61,056 $ 81,27G 156,080 168,000
Office Rent 30,606 17,854 30,606 56,334 60,066
Office Equipment Rentals 5,427 4,622 8,775 15,000 8,000
Rent-U.S. Forest Lands 18,089 9,740 16,697 20,036 17,000
TOTAL RENTALS $ 172,638 $ 93,271 $ 137,348 $ 247,370 $ 253,066
MAINTENANCE, REPAIRS & PARTS
Instrumentatia $ 24,654 $ 190 $ 18,981 $ 30,200 $ 32,000
Office, Furniture, & Fixtures 11,479 1,833 8,797 17,800 25,500
Buildings & Grounds Maintenance 191,085 159,392 263,876 264,000 401,000
Security System Monitoring 585 360 360 2,800 1,600
Generators 19,136 6,662 21,859 28,000 48,000
Machinery, Tools, & Implements 129,049 78,193 156,005 101,250 125,150
Boat Maintenance & Repairs 6,473 1,338 2,296 13,000 15,000
Instrumentation Equipment & Parts 31,320 15,433 26,399 65,300 100,800
Bridges, Culverts, & Siphons 63,548 25,603 88,920 90,000 100,000
Networking and Communications - SCADA 31,280 38,125 51,335 36,100 36,600
Canals, Levees, & Dams-Maintenance & Repairs 61,135 454,069 486,483 260,000 300,000
Clearing 13,136 5,603 15,939 10,000 15,000
Invasive Species Management 85,091 16,959 51,744 133,750 160,000
Streets & Roads 54,762 20,000 62,558 65,000 70,000
Ayer Island Maint & Repai - 460 460 15,000 20,000
Gates & Fencing Repairs 15,607 1,595 6,528 7,500 25,000
Lake Houston Pump Station Maintenance & Repairs 20,588 68,623 74,461 25,000 45,000
East Canal Pump Station Maintenance & Repairs 56,720 1,690 56,948 10,000 45,000
South Canal Pump Station Maintenance & Repairs 90,082 28,579 100,053 75,000 40,000
TOTAL MAINTENANCE, REPAIRS & PARTS $ 905,730 $ 924,706 $ 1,494,002 $ 1,249,700 $ 1,605,650
GENERAL & ADMINISTRATIVE EXPENSES
General & Administrative Expense Allocdte $ 1,209,469 $ 632,941 $ 1,218,013 $ 1,715,495 % 1,897,670
General & Administrative Expense Allocated to Lake C  (826,970) (402,857) (784,763) (1,340,220) (1,502,943)
General & Administrative Expense Allocated to Bear Br (31,319) (14,951) (28,126) (48,109) (48,390)
General & Administrative Expense Allocated to Highlan  (432,734) (208,259) (407,750) (585,242) (593,643)
General & Administrative Expense Allocated to Raw W (46,267) (40,345) (63,965) (82,214) (92,856)
General & Administrative Expense Allocated to Woodla  (726,829) (431,231) (788,032) (838,423) (931,778)
General & Administrative Expense Allocated to GRP Di  (377,284) (199,160) (369,451) (539,801) (546,246)
General & Administrative Expense Allocated to Fldéd (44,859) (40,432) (64,855) (105,509) (108,728)
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San Jacinto River Authority - Raw Water Enterprise Operating Summary

(Raw Water Supply, Highlands, Lake Conroe, Flood Management, and General and Administration)

Actual to Budget Comparison
FY2023 - FY2025

Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Set-Mar A pr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025

TOTAL GENERAL & ADMINISTRATIVEEXPE N $ (1,276,794) $ (704,294) $ (1,288,928) $ (1,824,022)$  (1,926,914)
NON-OPERATING EXPENSES
Interest Expense $ 1,767,9665 959,6% 1,691,936 $ 1,637,275 % 1,516,415
Interest Expense - Lease 5,431 2,797 5,094 4,492 3,014
TOTAL NON-OPERATING EXPENSES $ 1,773,397 $ 962,429 $ 1,697,030 $ 1,641,767 $ 1,519,430
TOTAL EXPENSES $ 15,068,408 $ 8,926,216 $ 16,160,593 $ 18,893,341 $ 20,447,846
NET REVENUES OVER EXPENSES $ 13,994,116 $ 8,281,057 $ 13,839,144 $ 12,328,513 $ 14,786,553
CAPITAL IMPROVEMENTS*
Property Acquisitio $ 338,000 $ 540,000
Capital Improvements 388,000 445,000
Dam Rehabilitatia - 21,333
Highlands Improvements 20,000 7,173,801
Maintenance Equipment 170,000 189,333
Transportation Equipment 296,667 413,000
Software 3,277 2,925
Computer Equipment 267,378 138,108
TOTAL CAPITAL IMPROVEMENTS $ 1,483,322 $ 8,923,501
OTHER SOURCES (USES)*
Bond Proceeds $ - $ 5,085,000
Bond Principal (3,234,167) (2,337,083)
Lease Principal (51,565) (53,642)
Operating Reserve Fdn (618,244) (487,564)
Emergency Reserve Fdin (1,000,000) (897,337)
Repair and Replacement Transfers (7,210,932) (8,818,927)

TOTAL OTHER SOURCES (USES)

$ (12114,907) $ (7,509,553)

NET CASH BASIS SOURCES (USES)

$ 1394116 $

8,281,057 $ 13,839,144 $ (1,269,717)$

(1,646,500)

*Actuals intentionally left blank.
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SJRA FY20%5 Raw Water Enterprise Risk Management—July 2024

Risk | Probability | Management Method

Revenue

Revenue from raw wat¢ X Long-term raw water supply contracts for industrial an
sales and reservations most municipal users are currenthke or-pay, therefore
less than projected limited risk.

x Raw water supply contracts for some irrigators araron
annual usage basiand can banpacted by weather
however, contracted water amounts are very small.

x Long+erm GRP contracts with Participants.

0 GRP takeor-pay amount will fluctuate based on
demand and impact of weather. Estimates for
budget are conservative.

o Reservation fees are paid by GRP for all SIRA
water in Lake Conroe that is not used.

Revenue from docks, x Collection rate in budget assumed at 95%.

marina, OSSE, etc. x If licensed facilities are damaged and unusable due to

permitting/licensing less storm events, we offer owners the opportunity to defer

than projected licensing fees until the facilitis repaired.

Delayed payments from x Billing collection process in place to identify late

large raw water payments and work with customers to obtain payments.

customers x Working Capital Reserve Funds available to cover
shortfalls.

Labor (Staffing)

Inability to recruit and x Conducting annual research regarding competitive

retain qualified, compensation and benefits, including health benefits.

motivated staff x Offering flexible work hours anschedules.

Professional, Construction and Miscellaneous Services

Inadequate and/or x SJRA staff in key management positions to oversee/ d

poorly performing progress fotimely completion.

providers of x Project management procedures implemented for effectiv

professional, project delivery including control of scope, fee, schedule

construction and/or and risk for professional services.

miscellaneous services x All contracts contain termination clauses.

x All professional services contracts are work order based
which only authorize work one phase at a time allowing
opportunity to adjust services provided.

x Standardization of construction contract front-end
documents and specifications.

x Use Competitive Sealed Proposals (CSP) method for
obtaining qualified and experienced contractors for
performing all major construction.
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Risk

Probability

Management Method

Limited numbers of

qualified firms resulting
in high proposed costs
for construction service

Low

X Maintain adequate Contingency Funds in project

construction cost estimates for projects with a high de
of difficulty or requiring technical expertise.
Purchasing is making concerted efforts to interest mor,
qualified construction contractors in SJRA projects.
Use of CSP method allows negotiation and Value
Engineering analysis with selected contractors when
appropriate.

Operations and Maintenance Costs

Operations costs greate
than budgeted

Low

Operations costs based on historic expenditures with
reasonable contingency.

Commodity costs such as fuel and poaegsusceptible
to spikes in pricesand are therefore estimated
conservatively.

Extreme events, such as a hurricane occurring in the &
are included in contingency plans.

Operating & Rate Stabilization Reserve Funds are
available.

Failure of or damages
to, a key system
component requiring
immediate repair and/o
increased maintenance
costs greater than
budgeted for Highlands
Division

Medium

Most facilities in Highlands have been in service 60 or
more years; therefore, a comprehensive assessment ¢
Highlands system components that are in need of
repair/rehabilitation hebeen used to prioritize and
develop a phased capital improvement program (CIP)
System rates are adjusted regularly to fund the necess

Jree

Arec

f th

sary

improvements using cash and appropriate bond revenues

Emergency Reserve Funds are available for critical an
immediate repair of failed system components.

A methodical asset management program that include
preventative maintenance of all key components is
scheduled within a computerized maintenance
management system. Many components of the systen
be maintained and repaired with in-house staff and
equipnent.

d

N Cc

Failure of a key system
component requiring
immediate repair and/o
maintenance costs
greater than budgeted
for Lake Conroe
Division

Medium

Lake Conroe dam has been in service for over 50 yea
A dam safety inspection is conducted every five years
any deficiencies are identified and prioritized in a

recommended CIP. System rates are adjusted regula
to fund any critical improvements using operating fund
Emergency Reserve Funds are available for critical an

an

rly
S.

d

immediate repair of failed system components.
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Risk Probability Management Method
X A methodical asset management program that include
preventative maintenance of all key components is
scheduled within a computerized maintenance
management system. Many components of the system ce
be maintained and repaired with in-house staff and
equipnent.
Capital Outlay
Project Plarproject Medium SJRA staff in key management positions to oversee/ d
costs greater than progress for most timely completion.
budgeted Project management procedures implemented for effectiv
project delivery including control of scope, fee, schedule
and risk.
Phased execution of construction projects allows a
modification toprojectplars prior to commitment of
funds.
Commodity costs such as fuel and construction materials
are susceptible to spikes in prices; therefore, these costs
are estimated conservatively.
Harris County and High SJRA staff meets periodically with TxDOT and Hatrris
TxDOT continue to County to discuss infrastructure planning and schedule fo
implement roadway proposed roadway improvemen@soject plarprojects
improvements can sometimes be shifted to address the scheduled
over/through SJRA roadway improvements, especially if roadway agency
Highlands Division funding is available to offset the accelerated cost.
siphons
Existing or new Medium The Authority developd a longterm raw water master
customers required plan for development of additional permanent supplieg for
additional water supply the RWE over 50yeartimeframe
which exceeds the Engineering analysis of the Highlands System delivery
available supplies of the capacity has been developed and customized models|car
Authority or the now be used to determine how best to expand the capaci
delivery capacity of the when required. Before executing new delivery contragts,
current system SJRA professional staff evaluates the required
modifications andmay require the customer to fund the
cost of the capacity improvementiepending on the
extent of the systemide benefit
Since all available supplies in Lake Conroe are committec
to existing customers, any requests for additional capacity

must be met in the short-term by use of Ibegn

committed but currently unused supplies or by
immediately acquiring new supplies from other existing
sources.
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WOODLANDS DIVISION

The Woodlands Division was created in 1975 to operate and maintainegdiel water supply and
wastewater treatment systems for the Woodlands area that is made up of ddidipal Utility Districts
(MUDSs) in southern Montgomery County. The Woodlands Divisiorks in coordination with the 11
MUDs, ten of which are operated by the Woodlands Water Agency (WW~Aharather operated by a

third-party for the Montgomery County portion of MUD 386,frovide services to a population in excess
of 125,000 people.

MAP OF WOODLANDS MUDS
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The Woodlands wholesale water system consists of 38 water wells dritedhe Evangeline or Jasper
aquifers, five water plants, six elevated storage tanks, nine ground storalgs, tand over 120 miles of
water transmission lines with a diameter of twelve inches or greater. Wuw®dlands wholesale
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wastewater system consists of thirty lift stations, three regional wastewatatment plants, over 50
miles of wastewater gravity lines with a diameter fifteen inches or greater, &ed 20 miles of force
mains. In addition to the wholesale water and wastewater services, thedl@nds Division ensures
compliance with applicable local, state and federal regulations for grease traps anstriadpre
treatment. There are roughly 450 commercial establishmentsca@dndustrial user permitted through
the Woodlands Division.

MAP OF THE WOODLANDS WHOLESALE WATER SYSTEM
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MAP OF WOODLANDS WHOLESALE WASTEWATER SYSTEM

The Woodlands Division is a separate enterprise fund of the Authority. Basihe 11 contractual
agreements, the Woodlands Division is comprised of fivguenbudgets:

Operations and Maintenance (O&MEonsists of the wholesale water and wastewater revenues,
as well as any revenues from industrial and commercial permitting; and regular atotneng
expenses associated with operations and maintenance of the wholesale ardewastewater
systems, and erionmental activities

Repair & Replacement (R&R Fundjunded by annual contributions from the O&M budget for
renewal projects related to the repair and replacement of existing infrastructudecanstruction

of new infrastructure that routinely extends beyond one fiscal year

Water System BondsRevenue and expenses associated with the issuance amymemt of
bonds issued solely for water capacity related projects as authorizedebyitqDs utilizing bond
financing and not making cash contributions
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Waste Disposal BondsRevenue and expenses associated with the issuance gayment of
bonds issued solely for wastewater capacity related projects as authorz#weMUDs utilizing
bond financing and not making cash contributions

Future Facilities: Revenue and expenses associated with “new” capacity amesindficture
necessary to support development projections approved &mnded by the MUDs through
“interim accounting” processes

Major Initiatives: The Woodlands Division has and plans to undertake several major initiativegrmvie
the operations related to the Woodlands.

1. Woodlands Wastewater Strategi®lan: Over the next 40 years, it is projected that the three
wastewater treatment facilities (WWTFs) owned and operated by SJRAeedllta be replaced
due to aging conditions and end of service life. In discussigtiisthe Woodlands MUDs, SJRA
has proposed avastewater strategic plan to determine the economics and efficieficgmacing
the WWTFs as they are today verseglacing WWTF No. 1 in its entirety at a new site. The initial
study focused on higlevel review of level of service, stakeholder puh and
renewal/replacement options. After the initial study, the MUDs determined the rfeed more
in-depth study to be undertaken to review more detailtéems including capacity and fittiening
of cost estimateswhich concluded in FY2028uring FY2® the Division will undertake a study
to conduct a finalized comparison of costs and preessprior to moving into design and
construction

2. Operational Efficiencies:The Woodlands Division continues efforts to improve efficiency and
effectiveness and reduce operations & maintenance costs. Includbdse efforts are: 1) annual
reviews to all standard operating procedures to ensure best industry practioenpliane with
safety requirements, and consistent and improved operaio2) refinements to demand
forecasting based on recent historical averages while incorporating growjeqtians and 3)
finalize clearup of line easements, ensuring the Authority has accuratel documented
easements for all water and wastewater lines.

3. Asset Management:The Woodlands Division is focused on improving the management of their
assets through the revision and expansion of theirent asset management program. The
Woodlands has embraced the use of the Authority’s EnteeprAsset Management and
Computerizé Maintenance Management System (EAM/CMMS). The EAM/CMMS systers all
for the tracking of assets throughout the asset’s lifetime, tracking pldnaed corrective
maintenance, and assisting in determining the appropriate time to repkssets. Starting in
FY2022, The Woodlands Division is advancing asset management usabiliyldyenting a
Digital Water System which will collect data from existing software such asaBdNGIS and
integrate into useiffriendly dashboards to aid in proj@eg future maintenance costs and
operational needs. These dashboards will have a rate model incorporate@@24¥Y2025 to
allow for the projection of water and sewer rates and their related adjustments feapital
projects.

56



4. LSGCD Changess part of the legislative changes to the Lone Star Groundwater Conservation
District (LSGCD), relative to the transition of their Board of Directons &ppointed to elected
positions, the Woodlands Division will monitor LSGCD rules and regulatidagapt operations
and assess infrastructure to best service the Woodlands area.

Capital Improvement and Other Proje®lans: Each year the Woodlands Division conducts risk and
condition assessments of their infrastructure following the steps idiedtiin the Asset Management
Program. The Woodlands Division reviews the likelihood and consequehé&alure of each asset and
then prioritizes projects based on a variety of factors related to reliable;eftective service. Projects
included within the Woodlands Project Plans may bed&d with bonds, capacity charges to MUDs,
and/or R&R funds and may extend over nqpléi fiscal years. In FY2D2the Woodlands Division
conducted their assessments and prioritized the followingjgmts for the start of or continuation of
design and/or construction in FYZR2

Additionally, based on the number of projects, amount fafcing required, and needed public
engagement, multiple discussions have been held with the Mid@iscuss and explain the overall gaining
infrastructure of The Woodlands. These discussi@av&heen focused on the loagrm financing of two
main projects: Asbestos Cement (AC) water line replacement and #igndand construction of a new
Wastewater Treatment Facility. These discussions have delayed the receipg-tétiom financing to start
some projects in the Lonrderm Financing table below. It is expected that during F¥ 2602 into FY2026
the MUDs will decide on loagrm financing and the related projects.

Est. FY2025
Woodlands - Projects Stage Cost Funding Sourc
Town Center Water Line Replacement Design $ 20,000 R&R
Town Center Water Line Easements Land Acquisition $ 1,027,000 R&R
Asbestos Cement (AC) Water Line Condition Based Assessméian/Permit/PER $ 800,000 R&R
Water Plant No. 2 Generator Construction $ 812,000 R&R
Water Plant No. 3 Generator Construction $ 1,383,000 R&R
Digital Water System (Water) Design $ 150,000 R&R
Water Well Rehabilitation and Water Well No. 2 Abandonment Construction $ 625,000 R&R
Elevated Storage Tank No. 6 Design/Const  $ 1,566,000 R&R
Digital Water System (Wastewater) Design $ 150,000 R&R
Lift Station No. 1 Gravity Main Bypass and Decommissioning Design/Const  $ 1,312,000 R&R
Water Reclamation Facility No. 1 Owner's Advisor $ 400,000 R&R
WWTF No. 2 Tertiary Filter Improvements (2nd and 3rd Filter) CPS,CM&I,CMT $ 63,000 R&R
Wastewater System Land Acquisition Land Acquisition $ 4,000,000 R&R
WWTF No. 2 Grit Classifier Improvements Design/Const  $ 392,000 R&R
Total $ 12,700,000
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Est. FY2025
Woodlands - Projects Stage Cost Funding Sourc
South Shore Gravity Main Rehabilitation Design/Const $ 3,173,000 TWDB Bond
Wastewater Conveyance Optimization Plan/Permit/Des $ 1,138,000 TwWDB Bond
WWTF No. 2 Tertiary Filter Improvements (2nd and 3rd Filtar) Construction $ 4,499,000 TWDB Bond
Water Reclamation Facility No. 1 Plan/Permit/Des/Adv $ 5,774,000 TWDB Bond
Total $ 14,584,000

Total Indebtedness and Annual Debt Servidst: August 31, 202 the Woodlands Division had
$59,36Q000 of total indebtedness, made up of the following bassliances:

X Series 2014 Special Project Rev. Refunding Bonds (@litga$,350000: Matures 10/1/30)
x Series 2014 Special Project Rev. Refunding Bonds (litgfafl6,675000: Matures 10/1/33)
X Series 2017 Special Project Rev. Bonds (Outstand&@35000: Matures 10/01/42)

Total annual debt service (principal and interest) for F8202the existing bond issuances listed above
is $5379,995

Bond payments each year are made in April (interest only) and Octobecifiafimnd interest). Accruals
of principal and interest are made monthly. The Woodlands Division maintaing aatelce reserve for
the Series 2017 Special Project Revenue Bond.

Staffing Plans: The Woodlands Division’s staffing plan for F\62@82ludes38 direct FTE positions, with
no parttime, temporary, or intern positions. Of tH#8 FTEs the Woodlands Division allocate3b FTEs
to the GRP Division. In addition, the Division is allocag&8FTEs for FY2B82rom G&A Departments,
other divisions, and the Utility Enterprise. The total net F8FOPES associated with the Woodlands
Division, direct and allocated,68.97FTEs.

Revenues:

One of the first budgeting activities of the Woodlands Division is tectst total water demands and
estimate the amount of wastewater that will be treated for the upcoming year. The Valodd utilized
the previous 12month actual data as the basis dfet FY202 water and wastewater demands. Based on
varying weather conditions for the pak?-24 months utilizing the most recent actuals appeared to reflect
a more relevant demand pattern based on weather variations in previous fiseas. For wastewater
the WWA uses a three month “winter” average of wastewater demand. The wavierage approach
creates a cap on residential wastewater fees for the upcoming year basedstewater flows during the
months of December, January, and February. By takiwinger average approach, a more accurate
estimate of inhome residential wastewater demand is expected to be obtained, subtrathimgmpacts
of water used for summertime irrigation. MUD 386 does not utilize a winteraging methodology,
using 51% othe water demand each month as their wastewater demand billing formula.

For FY202 the Woodlands is forecasting a steady production of water but ardse in water sales. This
difference is due to a reduction in water loss frém8% to4.0% based on the MUDs installing new meters
throughout the retail system. For wastewater, treatment is expected to mairtteenFY202 amounts.
The wholesale water rate to the MUDs for FY2@2budgeted at $2.3 per 1,000 gallons, resulting in
wholesale water sales totaling $14%5030Q The wholesale wastewater rate to the MUDs for F$282
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budgeted at $5.65, resulting in wholesale wastewater sales totaling $0®82. The WWA directed the
Woodlands Division to utilize a blended groundwater/suefa@ter GRP rate based on the anticipated
FY203 groundwater to surfacavater usage ratio within the Woodlands system. The blende® Gate
for FY208 is budgeted at 3.97, a reduction fromFY202, and will be passethrough directly to the
Woodlands MUDs as GRP Pumping Fees, not as part of the Wialanlesale water rate. Revenues
from the GRRPumping Fees for FYZD2are anticipated to be $,932,505and will be offset by GRP
Pumping Fee and Surface Water Fee expenses. Additionally, the Woodlaticipates receiving
revenues from the sale of direct effluent reuse water, fees from commensiat@mental licenses, and
Industrial sampling fees, toialy $118,196

Expected O&M Operating Revenues and Other Revenues dowibodlands Division for FYZtal
$46,549,631 For the R&R Fund, the Woodlands expected Operating Resef@iher Revenues, and
Other Cash Sources total 249,071 $17,548,71Trom cash sources, $6,000,000 from inthvision
transfer from O&M and $4,900,354 from intetivision transfer from Future FacilitiesWoodlands
expected Operating, Other Revenues, and Other Cash Sources for WastBaadks; Water Bonds, and
Future Facility are $8000, $2311,250 and $6,000, respectively.

Expenditures:The Woodlands Division O&M Budget for F\&a@ithtains regular and customary expenses
related to the ongoing operation and maintenance of the Woodlands Division’s wholesdaler wad
wastewater systems. Such expenditures include:

Salaries, Wages, and Benefits

Professional Fees

Purchased and Contracted Services

Supplies, Materials, and Utilities

Maintenance, Repairs, Parts, and Rentals

G&A Allocations

Debt Service (interest and bond issuance costs)
O&M Capital Improvements (ndoond related)
Operating Reserve Contributions

R&R Fund Contributions

X X X X X X X X X X

Expected total O&M expenditures for the Woodlands ovidor FY208, including operating, debt
service, capital improvements, and contributions to theRRBund, totals 46,549,631
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Woodlands expected R&R Fund operating expensescapitial improvements, totals £1700,000
Woodlands expected operating and debt service expenditures for WastewateisBand Water
Bonds are $98,00(and $2311,250respectively. Woodlands has no budgeted expenditure feurgu
Facilities; however, the balance of Future Facilities Fund, $4,900,8bBewransferred to the R&R
Fund in FY2025.

Fund Balance and Reserveés approved by the Board of Directors and by the Woodland®s, the
Woodlands Division utilizes two reserves and an R&R Fund:

Operating Reserve: The Woodlands Division Operating Reserve was established for cash flow
management, and rate and revenue stabilization. The Operating Reserve fiarge¢ Woodlands
Division is set to be approximately three months of operating expenditurésr FY20Z the
Woodlands Division has met a thregnth Operating Reserve target at $85,761 equivalent to

three months of operating expenses. For FY&20he Operating Reserve is projected to be
$5,59,152 equivalent to three months of operating expenses.

Repair & Replacement (R&R Fund)he Woodlands Division Repair & Replacement Fund was
established to fund large ongoing and planned projects togmesignificant rate fluctuations, funded
annually through predetermined transfer of funds from the remaining funds available from the O&M
budget after the Operating Reserve requirements are met. Based on the WwlsdProject Plan for
FY2038, the contribution to the R&R Fund is estimated to be $6,000,000. In axdithere is
$17,548,71budgeted cash cayforward from FY202into FY208. Expenditures for the R&R Fund

is budgeted to be $1,700,000for FY208. The net of cash carryforward, R&R transfers, and
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expenditures leaves a net balance 06347,07 lbudgeted to carryforward to FY26% cover future
projects.

Emergency Reserve: The Woodlands Division Emergency Reserve (contractually labeled as
Contingency Reserve) was established to provide for a full or partial sobifieeding for unplanned

or emergency repair or replacement of Woodlands Division capital asset. ThgdfmeReserve
target was established at $2,000,000ith the ability to increase based on inflationary factors, if
approved, and determined by the Engineering News Recordt@ation for Construction Cost. The
Emergency Reserve is considered fully funded for R¥af@ no contributions are budgeted in
FY203.

For FY202, the net between O&M revenues and expenditures, includingyahdebt service and
scheduled contributions to any of the two reserves and R&Rfund is $0.
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San Jacinto River Authority- Woodlands
Actual to Budget Comparison
FY2023 - FY2025

Water Rate: $2.73 ($0.05 Decrease) Rolling 12
Wastewater Rate: $5.65 Actuals Mo. Actuals PROPOSED
GRP Blended Rate: $2.97 ($0.23 Decrease) Actuals Sept-Mar Apr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025
OPERATING REVENUES
Water Sales-Woodlands MUD's $ 15,869,857$% 7,958,992 $ 16,530,211 $ 14,681,180 $ 14,645,030
Wastewater Treatment Fees 15,893,670 9,070,664 16,052,422 15,820,000 15,820,000
Direct Reuse Water 37,251 18,514 37,504 30,000 30,000
Permits, Licenses & Fees - Commercial 207,100 - 207,100 207,100 118,196
GRP Pumping Fees 18,591,499 9,160,948 19,207,798 16,899,200 15,932,505
Sampling - - - 6,000 1,500
TOTAL OPERATING REVENUES $ 50,599,377 $ 26,209,118 $ 52,035,035 $ 47,643,480 46,547,231
OTHER REVENUES
Interest Income $ 1,430,170 $ 1,313,171 $ 2,043,833 8,400 2,400
FEMA Grant Revenue (1,710) - (1,710) - -
Proceeds From Sale Of Assets 57,000 - - - -
Other Gains & Losses 49,419 43,839 81,748 - -
TOTAL OTHER REVENUES $ 1534879 $ 1,357,010 $ 2,123,876 8,400% 2,400
OPERATING EXPENSES
SALARIES, WAGES, & EMPLOYEE BENEFITS
Salaries & Wages $ 2,696,809 $ 1552352 $ 2878221 $ 2,807,135 2,859,026
Salary & Wage Allocation 2,504,853 1,453,441 2,763,300 3,153,037 3,496,060
Staffing Services 79,803 25,388 44,530 100,000 30,000
Compensated Absences 13,735 - 13,735 - -
Group Insurance 1,024,646 599,164 1,042,982 1,145,819 1,616,290
Group Insurance - Retirees 12,554 7,569 12,842 13,920 15,121
Group Insurance - Retiree OPEB (68,978) - (68,978) 100,000 100,000
Group Retirement Expense 576,937 427,447 671,397 684,756 727,716
Workers Compensation Insurance 68,237 50,696 94,077 108,289 117,924
Social Security Taxes 372,009 217,308 405,383 447,308 475,098
TOTAL SALARIES, WAGES, & EMPLOYEE BENE F $ 7,280,605 $ 4,333,366 $ 7,857,489 $ 8,560,384 9,437,234
PROFESSIONAL FEES
Legal Fees $ 61,716 $ 14,101 $ 54,4058 80,080 80,000
Lobbyist 120,098 48,000 128,000 40,000 96,000
Annual Financial Audit 38,610 21,905 27,879 42,600 42,600
Arbitrage Rebate Audit 3,250 - 3,250 - -
Paying Agent Fees 2,250 - 1,500 750 825
Engineering 926,909 475,151 906,816 293,000 507,500
Crane Inspections 7,542 3,539 6,383 9,000 4,000
Safety Inspections & Testing 15,907 1,572 5,744 11,000 11,000
Public Relations Consultant - 36,876 36,876 200,000 200,000
Graphic Design 2,500 1,438 2,688 11,500 10,000
TOTAL PROFESSIONAL FEES $ 1,178,782 % 602,581 $ 1,173,537 $ 687,850 951,925
PURCHASED & CONTRACTED SERVICES
Waste Disposal Services $ 53,624 $ 30,491 $ 54,93% 29,080 31,950
Sampling-Reimbursible - - - 6,000 1,500
Sludge Disposal 469,537 241,958 481,797 514,710 471,967
Meter Calibration Services 6,987 963 4,915 8,600 7,700
Commercial Laboratory Fees 199,567 84,117 189,482 164,800 139,040
State Fees 90,645 90,590 90,590 100,300 95,300
Groundwater District Fees 520,415 191,830 583,765 237,493 237,490
Employee Testing- New 680 - 163 9,200 8,380
GRP Pumpage Fees 9,510,024 4,569,802 9,801,973 8,354,182 7,460,089
GRP Surface Water Fees 9,809,114 4,890,830 10,060,237 9,527,679 9,108,573
Janitorial Services 23,895 13,895 25,805 25,650 25,650
Stream Gauging & Water Quality-USGS 71,433 5,967 35,800 6,250 -
Public Relations Expense 64 - 64 - -
Water Conservation & Public Education 16,029 5,535 12,720 93,220 90,220
Website Hosting & Maintenance - 326 326 5,669 7,104
Document Retention/Destruction 1,940 485 728 5,000 3,000
TOTAL PURCHASED & CONTRACTED SERVICE £ $ 20,773,954 $ 10,126,788 $ 21,343,303 $ 19,087,7%3 17,687,963
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San Jacinto River Authority- Woodlands
Actual to Budget Comparison
FY2023 - FY2025

Water Rate: $2.73 ($0.05 Decrease) Rolling 12
Wastewater Rate: $5.65 Actuals Mo. Actuals PROPOSED
GRP Blended Rate: $2.97 ($0.23 Decrease) Actuals Sept-Mar Apr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025
SUPPLIES, MATERIALS & UTILITIES
Office Supplies & Printing $ 15,383 $ 7,766  $ 15,291 13§00 15,500
Travel 6,221 1,277 3,562 7,500 6,800
Office Furnishings 7,530 151 1,563 2,200 4,200
Automobile & Truck Expense 66,331 32,408 74,457 80,000 70,000
Storm Preparedness & Response - 426 426 5,000 5,000
Postage 4,876 567 4,948 5,225 5,050
Property Insurance 401,596 261,094 432,676 460,000 488,106
Auto Insurance 42,541 25,160 43,245 59,628 42,242
Liability Insurance 28,987 17,932 30,236 59,400 33,814
Training-External 32,522 14,042 34,314 36,350 36,350
Training-Internal 7,673 152 1,312 - -
Training-Employee HR 2,740 833 2,682 28,500 28,530
Chlorine 584,412 374,696 669,015 773,797 682,500
Polymer 54,173 - 32,305 67,768 63,100
Sulfur Dioxide 188,820 112,000 196,000 231,000 205,800
Other Chemicals 12,740 9,887 16,129 15,835 17,774
Employee Relations 15,623 4,282 10,287 9,220 10,260
Alkalinity 178,683 98,602 160,201 237,598 203,280
Fuel 116,355 60,470 131,542 190,000 191,200
Uniform Services 14,696 9,771 11,509 10,920 17,000
Maintenance Supplies 96,923 36,178 83,723 91,500 97,500
Supplies - Lab (207) - (207) - -
Operations Supplies 51,161 20,251 54,769 63,600 60,750
Other Operating Expenses 861 - 861 - -
Memberships & Professional Dues 17,178 10,729 18,656 20,000 20,000
Copier, Scanner & Fax - - - - 4,900
Utilities-Electric 3,055,160 1,364,048 2,540,144 3,800,000 3,090,000
Utilities-Natural Gas 15,633 9,364 15,601 14,300 14,300
Personal Protective Equipment 11,890 9,318 13,068 24,920 16,200
Safety Equipment & Meetings 16,738 3,381 10,414 28,000 14,750
Health & Wellness Program - - - 3,000 3,043
Recruiting Expenses 5,958 971 3,148 30,000 28,530
Computer Hardware 43,938 84,286 95,596 173,676 129,310
Software & Support 245,618 140,195 259,605 386,974 517,546
Software Maintenance 53,925 36,342 57,832 86,000 105,600
Physical Security 5,417 911 1,571 24,000 20,000
Network Communications 39,128 24,682 46,802 44,750 40,110
Newspaper Ads 5,644 2,488 8,132 12,225 8,225
Wireless Devices & Services 55,864 26,545 56,962 106,800 92,800
Phone System-Install, Maintenance, & Changes 7,105 - 996 7,335 6,462
Landline Telephone Services 57,073 27,301 51,282 60,600 61,260
TOTAL SUPPLIES, MATERIALS & UTILITIES $ 5,567,009 $ 2828506 $ 5,190,664 $ 7,271,131 6,457,792
RENTALS
Equipment Rentals $ 9,983 $ 3558 § 9,20% 17,380 12,000
TOTAL RENTALS $ 9,983 $ 3558 % 9,20% 17,360 12,000
MAINTENANCE, REPAIRS & PARTS
Air Conditioner $ 63,894 $ 4,649 $ 39,91% 83,580 44,500
Sidewalks & Driveways 2,970 1,496 1,496 20,000 -
Mowing 242,931 76,257 261,863 242,000 242,000
Buildings & Grounds Maintenance 88,432 28,081 63,149 94,875 72,500
Plants & Facilities 83,810 4,900 86,275 - 100,000
Security System Monitoring 276 358 358 1,000 1,000
Wells 12,120 21,600 30,855 15,000 30,000
Tanks 213,027 59,257 183,936 229,800 184,000
Electrical 107,280 43,663 108,495 195,000 177,000
Generators 64,187 27,809 61,143 61,000 115,000
Pumps & Motors 206,524 19,152 155,020 210,000 225,000
Aerators 7,285 6,794 12,299 90,000 90,000
Machinery, Tools, & Implements 16,144 23,997 31,174 16,000 24,000
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San Jacinto River Authority- Woodlands
Actual to Budget Comparison
FY2023 - FY2025

Water Rate: $2.73 ($0.05 Decrease) Rolling 12
Wastewater Rate: $5.65 Actuals Mo. Actuals PROPOSED
GRP Blended Rate: $2.97 ($0.23 Decrease) Actuals Sept-Mar Apr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025
Belt Press 20,808 7,909 21,219 40,000 34,480
Clarifier 51,197 103 308 12,000 43,800
Lines, Valves, & Pipes 655,918 357,759 641,480 798,712 713,058
Drainage Structures 18,841 - 17,900 - -
Instrumentation Equipment & Parts 203,532 158,549 221,632 435,000 246,850
Bar Screens 5,940 15,626 18,697 19,000 8,500
Chlorinator 25,552 6,662 15,488 55,000 35,000
Low Head Filters 53,947 - - 10,000 15,000
Networking and Communications - SCADA 6,927 2,405 7,447 3,900 3,600
Inventory Gains and Losses 42,989 - 69,544 - -
TOTAL MAINTENANCE, REPAIRS & PARTS $ 2,194,530 $ 867,025 $ 2,049,693 $ 2,631,787 2,405,288
GENERAL & ADMINISTRATIVE EXPENSES
General & Administrative Expense Allocated $ 814,678 $ 483,054 876,459  $ 937,262 931,778
TOTAL GENERAL & ADMINISTRATIVE EXPENS | $ 814,678 $ 483,054 % 876,459 $ 927,262 931,778
NON-OPERATING EXPENSES
Interest Expense $ 455,627 $ 263,399 % 453,181 % 451,267 444,078
Interest Expense - Lease 1,555 796 1,415 1,313 1,054
TOTAL NON-OPERATING EXPENSES $ 457,182 $ 264,195 $ 454,596 $ 452,580 445,132
TOTAL EXPENSES $ 38,276,724  $ 19,509,073 $ 38,954,949 $ 39,635,958 38,329,114
NET REVENUES OVER EXPENSES $ 13,857,532 $ 8,057,055 $ 15,203,956 $ 8,015,982 8,220,517
CAPITAL IMPROVEMENTS*
Water Treatment Plant & Facilities $ 54,990 $ 81,700
Sewage Treatment Plant & Facilities 16,600 67,000
Maintenance Equipment 41,500 32,325
Transportation Equipment 52,000 75,000
Software 3,586 3,614
Computer Equipment 279,283 232,983
Radio Communications Equipment - 45,000
TOTAL CAPITAL IMPROVEMENTS $ 447,960 $ 537,621
OTHER SOURCES (USES)*
Cash Sources (Uses) $ 4,847,341 $ -
Bond Principal (1,649,167) (1,654,583)
Lease Principal (8,364) (8,912)
Due From (To) Other Divisions - (19,400)
Emergency Reserve Fund (439,273) -
Repair and Replacement Transfers (10,318,500) (6,000,000)
TOTAL OTHER SOURCES (USES) $ (7567,962)$  (7,682,896)

NET CASH BASIS SOURCES (USES)

$ 13,857,532 $ 8,057,055 $

15,203,956 - $

©)

*Actuals intentionally left blank.
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San Jacinto River Authority - Woodlands Repair and Replacement

Actual to Budget Comparison

FY2023 - FY2025

Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Sept-Mar Apr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025

OTHER REVENUES
Interest Income 678,771 $ 627,252 $ 998,004 $ 198,060 198,000
Other Gains & Losses 130 - 130 - -
TOTAL OTHER REVENUES 678,901 $ 627,252  $ 998,134 $ 198,080 198,000
OPERATING EXPENSES
PROFESSIONAL FEES
Engineering 169,376 $ 13,509 $ 99,132 $ 1,600,000 $ 800,000
TOTAL PROFESSIONAL FEES 169,376 $ 13,509 $ 99,132 $ 1,600,000 $ 800,000
MAINTENANCE, REPAIRS & PARTS
Wells 63,703 $ 131,905 $ 195,608 $ 1,618,730 625,000
Tanks 359,521 496,625 573,535 2,174,800 -
Clarifier 66,178 - - - -
Lines, Valves, & Pipes 337,930 104,085 307,779 54,000 1,312,000
Bar Screens - - - 1,185,000 -
TOTAL MAINTENANCE, REPAIRS & PARTS 827,332 $ 732,615 $ 1,076,923 $ 5,032,530 1,937,000
TOTAL EXPENSES 996,708 $ 746,124 $ 1,176,054 $ 6,632,580 2,737,000
NET REVENUES OVER EXPENSES (317,806) $ (118,872) $  (177,920) $ (6,434,5%0) (2,539,000)
CAPITAL IMPROVEMENTS*
Water Treatment Plant & Facilities $ 3,261,750 $ 4,808,000
Sewage Treatment Plant & Facilities 4,300,300 4,855,000
Software 300,000 300,000
TOTAL CAPITAL IMPROVEMENTS $ 7,862,050 $ 9,963,000
OTHER SOURCES (USES)*
Cash Sources (Uses) $ 16,177,829 $ 17,548,717
Due From (To) Other Divisions - 4,900,354
Repair and Replacement Transfers 10,318,500 6,000,000
TOTAL OTHER SOURCES (USES) $ 26,496,329 $ 28,449,071
NET CASH BASIS SOURCES (USES) (317,806) $  (118,872) $ (177,920 12,199,769 15,947,071

*Actuals intentionally left blank.
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San Jacinto River Authority - Waste Disposal Bonds

Actual to Budget Comparison

FY2023 - FY2025

Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Sept-Mar Apr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025
OPERATING REVENUES
Capacity Revenue $ 978,750 $ 278,104 % 967,167 $ 976,750 982,000
TOTAL OPERATING REVENUES $ 978,750 $ 278,104 $ 967,167 $ 976,750 982,000
OTHER REVENUES
Interest Income $ 19,008 $ 10,248 $ 22,700 $ 6,000 $ 6,000
TOTAL OTHER REVENUES $ 19,008 $ 10,248 $ 22,700 $ 6,000 $ 6,000
OPERATING EXPENSES
PROFESSIONAL FEES
Disclosure Filing $ 250 $ - 8 - $ 500 $ 250
Paying Agent Fees 750 - 750 750 825
TOTAL PROFESSIONAL FEES $ 1,000 $ - $ 750 $ 1,250 $ 1,075
NON-OPERATING EXPENSES
Interest Expense $ 305,950 $ 163,688 $ 290,250 % 279,080 251,083
TOTAL NON-OPERATING EXPENSES $ 305,950 $ 163,688 $ 290,250 $ 279,080 251,083
TOTAL EXPENSES $ 306,950 $ 163,688 $ 291,000 $ 280,250 252,158
NET REVENUES OVER EXPENSES $ 690,808 $ 124,665 $ 698,867 $ 702,580 735,842
OTHER SOURCES (USES)*
Bond Principal $ (697,917) $ (732,083)
TOTAL OTHER SOURCES (USES) $  (697,917) $ (732,083)
NET CASH BASIS SOURCES (USES) $ 690,808 $ 124,665 $ 698,865 4,583 3,758

*Actuals intentionally left blank.
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San Jacinto River Authority - Water Supply Bonds
Actual to Budget Comparison
FY2023 - FY2025

Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Sept-Mar  Apr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025

OPERATING REVENUES
Capacity Revenue $ 2,312,750% 675,312 $ 2,276,458 $ 2,286,250 2,299,250
TOTAL OPERATING REVENUES $ 2,312,750 % 675,312 $ 2,276,458 $ 2,286,259 2,299,250
OTHER REVENUES
Interest Income $ 36,618 $ 18,741 $ 43,681 $ 12,000 $ 12,000
TOTAL OTHER REVENUES $ 36,618 $ 18,741 $ 43,681 $ 12,000 $ 12,000
OPERATING EXPENSES
PROFESSIONAL FEES
Disclosure Filing $ 250 $ - $ - $ 500 $ 250
Paying Agent Fees 750 - 750 750 825
TOTAL PROFESSIONAL FEES $ 1,000 $ - $ 750 $ 1,250 $ 1,075
NON-OPERATING EXPENSES
Interest Expense $ 788,813 $ 418354 $ 744500 $ 712,635 658,583
TOTAL NON-OPERATING EXPENSES $ 788,813 % 418,354 $ 744,500 $ 712,635 658,583
TOTAL EXPENSES $ 789,813 $ 418,354 $ 745,250 $ 713,8%5 659,658
NET REVENUES OVER EXPENSES $ 1,559,556 $ 275,699 $ 1,574,889 $ 1,584,3% 1,651,592
OTHER SOURCES (USES)*
Bond Principal $ (1,575,833) $ (1,639,583)
TOTAL OTHER SOURCES (USES) $ (1,575,833)$ (1,639,583)
NET CASH BASIS SOURCES (USES) $ 1,559,556 $ 275,699 $ 1,574,88% 8,542% 12,008

*Actuals intentionally left blank.
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San Jacinto River Authority - Future Facilities
Actual to Budget Comparison
FY2023 - FY2025

Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Set-Mar A pr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025

OPERATING REVENUES
Capital Contributions $  1,019,109% - $ - - $
TOTAL OPERATING REVENUES $ 1,019,109 $ - $ - - $
OTHER REVENUES
Interest Income $ 184,648 $ 149,796 $ 249,195 36,000 $ 6,000
TOTAL OTHER REVENUES $ 184,648 $ 149,796 $ 249,195 36,000 $ 6,000
NET REVENUES OVER EXPENSES $ 1,203,757 $ 149,796 $ 249,195 $ 36,000 $ 6,000
OTHER SOURCES (USES)*
Cash Sources (Uses) $ - $ 4,894,354
Due From (To) Other Divisions - (4,900,354)
TOTAL OTHER SOURCES (USES) $ - $ (6,000)
NET CASH BASIS SOURCES (USES) $  D03,757 $ 149,796 $ 249,195 $ 36,000 $ -

*Actuals intentionally left blank.
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SJRA FY20%5 Woodlands Division Risk Management July 2024

Risk | Probability | Management Method
Revenue
Revenue sales less | Medium x Limited operatingeserves are available to cover a smg
than projected due to amount of deficit.
conservation, business x Can request a cash call from the MUDs.
closures or wet X Additional funding available in the R&R Fund and
weather Emergency Reserves should the shortfall be significant.
x Delay capital projects to subsequent years.
X Reduce transfer to R&R Fund.
x Delay noneritical items in current fiscal year.
Delayed payments Low X Limited operating reserves are available to cover a sm
from Municipal Utility amount of deficit.
Districts X Suspend nomeritical items.

X Use of Emergency Reserve.
Labor (Staffing)
Inadequate staff Low X Hire temporary personnel to support operations and
available for daily maintenance staff.
operations in x Outsource some maintenance related items.
Operations and X Increasevertime to bridge gap in staffing.
Maintenance x Conduct workload analysis to map out critical tasks.
Departments.
Professional, Construction and Miscellaneous Services
Inadequate and/or Low x SJRA staff in key management positions to oversee/d|
poorly performing progress.
providers of x Project management procedures are implemented for
professional, effective project delivery including control of scope, feg,
construction and/or schedule and risk. Implement the Project Managemen
miscellaneous services Plan, as appropriate.

x All contracts contain termination clauses.

x Professional services contracts are typically work order
based, which authorizes work one phase at a time, therek
allowing opportunity to adjust services provided.

Expenses

Operations or Medium X Suspend noreritical items.

maintenance costs x Plan for operations costs based on historic and anticipate

greater than budgetec expenditures, with a contingency.

Failure of a key Watel Low x Emergency Reserve Funds are available for critical an

or wastewater system immediate repair of failed system components.

component, requiring X Increase surface water delivery until funds become

immediate funds available.

greater than budgeted. X Current Risk Management and Emergency Response
Plans anticipate stepped response to failures and include
mitigation efforts.
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Risk Probability Management Method

x Can request a cash call from the MUDs.

Operations and Maintenance

Interruption of Med X Woodlands Emergency Response Plan provides
operations due to instruction for responding to emergency incidents.
emergency incident
(ie. Fire, Storm, Line
Break, Power Outage
Terrorist Threat).
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GRP DIVISION

The Lone Star Groundwat€&onservation District (LSGCD) issued its District Regulatory Plan IBhase |
Rules on August 20, 2009. These rules reduaige volume groundwater users within Montgomery
County to reduce the amount of groundwater pumped by 30% fa talendar year 2016 via a
Groundwater Reduction Plan (GRP). The GRP Division was created iy 28 8dard of Directors as a
separate opeating division of the Authority. In 2011, the GRP Divisiolbmitted and received
certification of its Groundwater Reduction Plan (Plan) to LSGCD on behalf ¢tdttefrticipants. The
Plan outlines the collective compliance strategy for the original 79 costrathe Woodlands Division of
SJRA is one of tHel9LSGCD permits that made up the original Plan. The Plan pasdexi since 2011

to include 80 contracts representing 14@ater systems and an estimat@dpulation of 365,000 people.

MAP OF GRP PARTICIPANTS

The GRP Division constructed a 30 million gallon per M&D( surface water treatment plant othe
southern shore of Lake Conroe to supply surfaeger to seven participants through two main
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transmission lines and 18 separate surfacater receiving facilities. The GRP Division completed the
surfacewater treatment facility in September 201&nd began supplying treated surfasater to £ven
participants, ahead of the LSGCD regulations.

Adjustment to LSGCD Rules and Regulations

In November 2018after the Authority funded and built its GRP water treatment plant to treat and
distribute surface water from Lake Conroe to large volume users in Montgo@munty, a new Board of
Directors was elected for the Lone Star Groundwater ConservatiancD{$SGCD). In February 2019,
the LSGCD issued a letter notifying all groundwater users that groundwatesti@dwould be stricken
from the LSGCD rules upon final jadgent of Cause No. 13-08942. That judgment became final on
May 17, B19. In September 2020, LSGCD adopted new management rules thaekthewequirement
for large volume groundwater users within Montgomery County tduee the amount of groundwater
pumped via a Groundwater Reduction Pl@&Rfandalso removedequirements to maintain a reduced
pumpage throughconsideration of forecaste®esired Future Conditions (DFCspf the aquifers by the
regulatory body, Groundwater Management Area 14 (GMA14)

Responsible Action for GRP

With the above referencejudgment, the requirement that GRP Participants must redgmoundwater
pumpage is no longen place The GRP Divisionill maintain the existing participamontracts, and will
properly operate, manage and maintain nearly $500 million in asse®MVA14 develops future DFCs
and LSGCD develops new groundwater management plans a&sd rul
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MAP OF GRP TRANSMISSION LINES AND RECEIVING FACILITIES

Major Initiatives: Planned through FY282the GRP Division has undertaken several major initiatives to
improve the operations related to the Division.

Run GRP Surface Water Treatment Plaatta reducedproduction rate:In order to maintain the
viability of its assets and keep expenses as low as posiblé&sRP Divisiowill operate the
Surface Water Treatment Plar8\(VTPat an annual average flow rate of 13 MGD with a demand
projection calculated using theyear average. The GRP budget’s largest expenses are the fixed
costs related to debt service and payroll. The variable costs includespiofial fees dominated

by legal costs as well as suppliesterials,and utilities (operating costs).

Asset Management The GRP Division is focused on improving the managemetd a$sets
through the revision and expansion of tberrent asset management program. The GRP Division
has embraced the use of the Authority’s Enterprise Assandgement and Computerized
Maintenance Management System (EAM/CMMS). The EAM/CMMSrsgbws for the tracking

of assets throughout the assstlifetime, tracking planned and corrective maintenance, and
assisting in determining the appropriate time to replace assatsFY2023, The GRP Division
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advancedasset management usability by implementing a Digital Water System wablitdted
data from existing software such as EAM and GIS and intehjtateo userfriendly dashboards
to aid in projecting future maintenance costs and operational neledsY 2024, these dashboards
had a rate model incorporatedo allow for the projection of water and sewer rates and their
related adjustments from capital projects.

Operational Efficiencies: The GRP Division continues efforts to improve efficiency and
effectiveness and reduce operatioasid maintenance costs. Included in those efforts are: 1)
annual reviews to all standard operating procedures to ensure besttinydoisctices, compliance
with safety requirements, and consistent and improved @ens, 2) refinements to demand
forecasting based on recent historical averages while incorporating growjkagtiams and 3)
finalize clearup of line easements, ensuring the Authority has accuratel documented
easements for all water lines.

Capital Improvement and Other ProjeBdans: Each year the GRP Division conducts risk assessments
and evaluations oits infrastructure. The Division reviews the likelihood and consequentéilure of
each asset and theprioritizes projects based on a variety of factors related to reliabld;effsctive
service.

Est. FY2025
GRP - Projects Stage Cost Funding Sourc
Membrane Replacement Design/Const $ 1,050,000 R&R
Wastewater Discharge Optimization Plan/Permit/Des $ 304,000 R&R
Surface Water Receiving Facility Optimization Study Plan/Permit/Des $ 161,000 R&R
Total $ 1,515,000

Total Indebtedness and Annual Debt Servidg: August3l, 203, the GRP Division currently had
$421,870000 of total indebtedness, made up of the following bondi#sges:

Series 2009 Special Project Revenue Bonds (Outsta$diag395000; Matures 10/1/28)
Series 2011 Special Project Revenue Bonds (Outsta$dag879000; Matures 10/1/37)
Series 2011A Special Project Revenue Bonds (Outsgasdia, 989000; Matures 10/1/35)
Series 2012 Special Project Revenue Bonds (Outstai$difg;69Q000: Matures 10/1/37)
Series 2012A Special Project Revenue Bonds (Outsgai$dia8,255000: Matures 10/1/40)
Series 2013 Special Project Revenue Bonds (OutstasdB0¢g84Q000: Matures 10/1/40)
Series 2016 Special Project Revenue Bonds (Outstafdir®4Q000: Matures 10/1/41)

X X X X X X X

Annual debt service (principal and interest) for F\&202 the above bond issuances is

$34,054,670 Bond payments are made each year in April (interest only) and Octobecifiaimand
interest). Accruals of principal and interest are made monttbebt Service Reserves for the above
bond issuancewere fully funded forFY202.

Staffing Plans:The GRP Division’s staffing plan for F820Qudes 3 direct FTE positions, with no part
time, temporary, or intern positions. In addition to th8 @irect GRP Division FTES, the Division receives
an allocation ofLl6.10FTEs for FY2B62Zrom G&A Departments and the Utility Enterprise. Total F$202
FTEs associated with the GRP Division, direct and allocaB&d] GTEs.
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Revenues:

One of the first activities in the budgeting process for the GRP Divssimndetermine the cumulative
total water demand of itparticipants and then further define the groundwater poriiand the surface
water portion. The surface water production rate is planned to & 2billion gallons.

The GRP rates will beducedin FY203. The GRP Pumping Fee rate is budgeted to b&7$&r 1,000
gallons resulting in groundwater revenues totalirgl263,428 The GRP SurfaWféater Feds budgeted
to be $326 per 1,000 gallons, resulting in surfasater revenues totaling 5,709,533 Other revenues
from office rental total 84,860. Interest Income is budgeted to be $93,600. In additihe GRP Division
will receive Industrial Revenue and Industrial Reservation Fees in the amib$826,137from Entergy,
which will help offset costs of water supply reserved for fatuse but not required to mediY3 Surface
Water production demands.

Expected O&M revenues for the GRP Division for FBria@a $60,427,578.

Expenditures:TheFY208 GRP Division expenses contain regular and customary expenses reltdted to
on-going operation and maintenance of the GRP’s Suifdlager Treatment Plant. Such expenditures
include:

Salaries, Wages, and Benefits

Professional Fees

Purchased and Contracted Services
Supplies, Materials, and Utilities
Maintenance, Repairs, Parts, and Rentals
G&A Allocations

Debt Service (principal and interest)

O&M Capital Improvements (ndoond related)
Reserve Contributions (when budgeted)

X X X X X X X X X

Expected total O&M expenditures for the GRP Divisiofr##03, including operating, debt service,
capital improvements, and any other cash uses, totél3427,578.
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Fund Balance and ReserveBased upon actual monthly revenues and expenditures fo02syalong
with the forecasted monthly revenues and expenditures for the remainingZ2M#0nths, the operating
fund balance for the GRP Division for the end of F¥20@ginning of FY262is projected to be above
the established threenonth operating reserve.

As approved by the GRP Review Committee on July 22, 20d @pproved by the Board of Directors on
July 25, 2019, the GRP Division utilizes two reserves R&RaFund:

Operating & Rate Stabilization Reserv@he GRP Operating & Rate Stabilization Reserve (Operating
Reserve) was established for cash flow management, and rate anduevaabilization. The
Operating Reserve target for the GRP Division is set to an amount equedéarionths of operating
expenditures with a minimum balance of$6,393,54%or F24 and $$6,360,537or FY2025 For
FY2024the GRP Division was able to fund the thneenth Operating Reserve target utilizing surplus
funds fromFY2023 As of the beginning &fY2024he Operating Reserve and General Fund balance
combined was$28,522,004 approximately13.38 months of operating reserves. For yeard of
FY2024, the Operating Reserve is projected to exceed the thmeath target of operating expenses.

Emergency Reservelhe GRP Emergency Reserve was established to pefidleor partial source
of funds for unplanned or emergency repair or replacement of GRP capital assetEméngency
Reserve target for the GRP is set to an amount equal to the approxirnateotwater line break
repair costsn the amount of $2,000,000. Emergency Reserve contributions are to be madeafiety
the Operating & Rate Stabilization Reserve funding targets are met. Dueplosfunds from high
demand in FY2022, the Emergency Reserve was fully fund&@-
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Repair & Replacement (R&R Fundjhe GRP R&R Fuhds a minimum balance of $3,400,000, and
was established to provide annual funding for the renewal and/or replacement ob&defs with an
anticipated life expectancy greater than 10 years, in order to prevenffisignt rate R&R Fund
contributions aremade only after the Operating & Rate Stabilization Reserve and Enogrgeserve
funding targetshave beemmet. Due to surplus funds from high demand in FY282@ FY2023the
Repair & Replacement Fund is fully funded at $4,600,000.

For FY202 the net between revenues and expenditures, including ahdeht service and scheduled
contributions to any of the two reserves and the R&R fun&Qis
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San Jacinto River Authority - GRP

Actual to Budget Comparison
FY2023 - FY2025

Groundwater Pumpage Fee: $2.67 ($0.32 Decrease) Rolling 12
Surface Water Fee: $3.26 ($0.15 Decrease) Actuals Mo. Actuals PROPOSED
Actuals Sept-Mar Apr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025
OPERATING REVENUES
General Industrial Water Revenue $ 613,237 $ 273,282 $ 534,394 $ 653,481 229,950
Industrial Reservation Fee 175,979 131,254 207,113 183,163 96,187
GRP Pumping Fees 52,163,601 26,187,394 52,927,311 36,980,542 36,803,339
GRP Pumping Fees-Woodlands 9,510,024 4,569,802 9,801,973 8,354,182 7,460,089
GRP Surface Water Sales 6,246,065 3,968,360 7,435,297 6,652,771 6,600,980
GRP Surface Water Sales-Woodlands 9,809,114 4,890,830 10,060,237 9,527,679 9,108,573
Repair Recovery Revenue - (12,000,000) (12,000,000) (12,000,000) -
TOTAL OPERATING REVENUES $ 78,518,019 $ 28,020,922 $ 68,966,324 $ 50,351,7%8 60,299,118
OTHER REVENUES
Interest Income $ 3,267,494 $ 2,944,832 $ 4,757,23% 93,6006 93,600
Interest on Accounts Receivable 2,751,687 1,382,674 2,296,782 - -
Office Rental Revenue 5,400 3,150 5,400 31,608 34,860
Proceeds From Sale Of Assets 6,000 - 6,000 - -
Other Gains & Losses 5,931 - 4,750 - -
TOTAL OTHER REVENUES $ 6,036,512 $ 4,330,657 $ 7,070,166 $ 125,268 128,460
OPERATING EXPENSES
SALARIES, WAGES, & EMPLOYEE BENEFITS
Salaries & Wages $ 1,774,537 $ 999,515 $ 1,854,366 $ 1,776,587 1,694,504
Salary & Wage Allocation 1,618,418 733,928 1,559,043 1,775,348 1,833,832
Staffing Services 4,834 298 298 25,000 10,000
Compensated Absences 28,516 - 28,516 - -
Group Insurance 661,995 345,389 629,929 694,035 844,050
Group Retirement Expense 384,115 237,935 404,356 406,305 402,810
Workers Compensation Insurance 43,852 28,525 55,484 61,821 60,817
Social Security Taxes 244,992 125,746 246,762 266,253 263,592
TOTAL SALARIES, WAGES, & EMPLOYEE BENEF | $ 4,761,259 $ 2,471,336 $ 4,778,754 $ 5,005,281 5,109,605
PROFESSIONAL FEES
Legal Fees $ 2,588,596 $ 2,732,399 $ 4,431,326 $ 3,100,080 2,100,000
Disclosure Filing 500 - - 500 500
Annual Financial Audit 17,343 14,605 18,588 22,000 122,000
Arbitrage Rebate Audit 3,250 3,250 6,500 3,250 3,250
Paying Agent Fees 4,800 2,825 5,875 5,250 5,775
Engineering 187,181 229,699 373,421 735,000 352,500
Crane Inspections 10,297 2,145 9,355 9,200 7,200
Safety Inspections & Testing 674 933 1,608 1,000 1,000
Graphic Design 2,500 2,875 2,875 7,500 6,000
TOTAL PROFESSIONAL FEES $ 2,815,141 $ 2,988,731 $ 4,849,548 $ 3,883,780 2,598,225
PURCHASED & CONTRACTED SERVICES
Waste Disposal Services $ 4,998 $ 2,417 $ 4,522 $ 5,720 $ 6,820
Sludge Disposal 165,333 127,326 219,090 186,560 171,000
Meter Calibration Services - 1,245 1,245 3,000 3,000
Commercial Laboratory Fees 11,378 7,160 12,547 40,000 15,000
Other Services 2,319 1,664 2,581 6,100 4,500
Groundwater District Fees 128 128 128 500 500
Employee Testing- New 138 - - 3,750 3,216
Janitorial Services 37,350 21,175 36,300 37,950 37,950
Water Conservation & Public Education 9,257 2,542 7,011 60,444 55,694
Website Hosting & Maintenance (34) 199 199 1,445 2,157
Meeting Expenses 2,700 1,124 2,411 5,400 3,000
Public Official Liability 5,661 3,793 6,315 5,500 7,500
TOTAL PURCHASED & CONTRACTED SERVICES  $ 239,228 $ 168,773 $ 292,348 $ 356,369 310,336
SUPPLIES, MATERIALS & UTILITIES
Office Supplies & Printing $ 10,451 $ 4130 $ 8,828 $ 15,000 $ 11,000
Travel 4,601 1,607 4,106 7,000 4,800
Automobile & Truck Expense 32,362 14,774 25,946 22,000 27,000
Storm Preparedness & Response 799 76 875 2,500 2,500
Postage 3,772 2,023 3,443 4,800 4,800
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San Jacinto River Authority - GRP
Actual to Budget Comparison
FY2023 - FY2025

Groundwater Pumpage Fee: $2.67 ($0.32 Decrease) Rolling 12
Surface Water Fee: $3.26 ($0.15 Decrease) Actuals Mo. Actuals PROPOSED
Actuals Sept-Mar Apr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025
Property Insurance 502,111 168,620 381,430 277,500 313,726
Auto Insurance 15,947 9,826 16,528 17,500 18,087
Liability Insurance 14,950 9,387 15,749 16,500 17,701
Small Tools Prchases 12,928 5,995 15,110 15,000 -
Training-External 21,291 3,733 11,514 34,500 23,000
Training-Internal 561 - 366 - -
Training-Employee HR 1,220 330 1,208 17,900 16,175
Copper Sulfate 21,661 11,151 22,060 27,539 27,200
Citric Acid 43,846 53,561 53,561 205,031 63,750
Granulated Activated Carbon 2,947,045 2,294,144 3,030,905 2,923,044 2,465,520
Aluminum Chlorohydrate 736,743 299,096 771,553 999,999 765,000
Sodium Permanganate 183,905 108,836 237,889 232,353 196,000
Sodium Bisulfate 15,329 15,802 23,700 25,969 23,301
Sodium Hydroxide 38,027 7,723 30,940 332,468 31,840
Sodium Hypochlorite 396,031 263,488 510,225 522,235 478,170
Polymer 31,855 7,544 28,980 46,202 30,000
Managers Expense 1,243 175 1,245 2,000 -
Employee Relations 7,785 5,001 7,582 7,920 8,000
Fuel 52,692 46,102 65,708 132,100 116,750
Uniform Services 5,566 7,828 8,880 13,560 13,700
Maintenance Supplies 18,221 15,612 23,992 25,000 54,000
Supplies - Lab 21,601 9,324 22,274 17,500 22,000
Operations Supplies 22,833 16,417 28,247 32,800 25,000
Memberships & Professional Dues 1,444 1,563 2,069 1,600 1,600
Copier, Scanner & Fax 5,210 4,464 6,821 10,030 8,000
Utilities-Electric 1,311,655 664,514 1,139,017 1,595,850 1,201,470
Utilities-Sewer 207,562 142,484 250,405 182,930 245,706
Lab Conracts-Support/Maintenance 11,321 2,164 6,919 15,000 15,000
Reservation Fees-City of Houston 2,579,148 1,615,858 1,615,858 3,001,926 3,513,789
Reservation Fees-SIRA 434,433 290,952 400,499 318,664 413,685
Supply Use Fee-SJRA 2,571,930 1,476,832 2,884,790 3,317,848 3,109,423
Bank Service Charges (70) (35) (70) - -
Personal Protective Equipment 4,974 4,853 6,133 8,640 11,440
Safety Equipment & Meetings 3,627 459 1,147 5,000 5,000
Health & Wellness Program - - - 1,900 1,725
Recruiting Expenses 5,965 676 2,383 19,000 16,175
Computer Hardware 65,328 43,308 93,531 158,578 86,985
Software & Support 148,636 87,120 156,589 249,734 308,913
Software Maitenance 59,951 42,794 70,724 75,000 109,015
Physical Security 39,998 10,734 26,384 42,000 40,000
Network Communications 10,563 6,901 11,339 23,252 17,741
Publications &Subscriptions 210 335 544 1,300 500
Newspaper Ads 616 - 616 1,000 1,000
Wireless Devices & Services 22,515 10,199 20,967 43,300 37,500
Phone System-Install, Maintenance, & Changes 7,877 - 996 5,021 3,853
Landline Telephone Services 12,701 7,365 12,145 11,532 11,165
TOTAL SUPPLIES, MATERIALS & UTILITIES $ 12,670,969 $ 7,795,843 12,062,653 $ 15,065,036 13,918,705
RENTALS
Equipment Rentals $ - $ 965 965 $ 4,000 $ 4,000
TOTAL RENTALS $ - $ 965 965 $ 4,000 $ 4,000
MAINTENANCE, REPAIRS & PARTS
Office, Furniture, & Fixtures $ 685 $ 5,334 5,514 $ 2,000 $ 2,000
Air Conditioner 199,624 25,988 126,589 70,000 71,500
Mowing 79,929 47,061 104,302 115,600 127,600
Buildings & Grounds Maintenance 72,844 57,976 87,793 56,400 69,600
Plants & Facilities 107,399 163,747 233,927 188,500 121,500
Security System Monitoring 5,334 1,576 2,765 3,500 3,720
Electrical 174,628 133,858 178,359 439,000 399,000
Generators 45,868 129,992 142,689 113,700 59,000
Pumps & Motors 20,922 17,275 27,121 64,500 120,000
Compressor - 1,584 1,584 10,000 5,000
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San Jacinto River Authority - GRP
Actual to Budget Comparison
FY2023 - FY2025

Groundwater Pumpage Fee: $2.67 ($0.32 Decrease) Rolling 12
Surface Water Fee: $3.26 ($0.15 Decrease) Actuals Mo. Actuals PROPOSED
Actuals Sept-Mar Apr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025
Aerators 7,167 1,204 4,526 10,000 10,000
Machinery, Tools, & Implements 27,616 6,721 19,503 27,900 24,600
Belt Press - 18,143 18,143 19,000 13,000
Pipeline Transnsision System 44,252 98,410 141,659 349,000 167,740
Lines, Valves, & Pipes 111,560 - 5,551 65,000 120,000
Laboratory Equipment 1,073 - - 5,500 11,000
Instrumentation Eqpment & Parts 102,938 69,511 114,954 163,000 243,550
Pretreatment 10,258 40,108 50,366 36,000 14,000
Membrane 8,828 5,573 8,220 25,000 1,080,000
Networking and Communications - SCADA 518 115 535 1,800 1,800
Chemical Handling 16,208 21,134 31,975 15,000 50,000
A/C Contracts-Support/Maintenance 10,680 6,370 10,867 10,920 10,920
Electrical Contractsi$port/Maintenance 62,677 36,562 62,677 62,700 62,700
Compressor Contracts-Support/Maintenance 20,491 12,833 21,480 25,000 25,000
Aerator Contracts-Support/Maintenance 132,000 77,000 132,000 132,000 132,000
Membrane Contractstport/Maintenance 8,325 4,681 8,227 9,000 9,800
Inventory Gains and Losses (5,891) - (5,043) - -
Bad Debt Expense 28,144 - 28,144 - -
TOTAL MAINTENANCE, REPAIRS & PARTS $ 1,294,076 $ 982,753 $ 1,564,427 $ 2,020,030 2,955,030
GENERAL & ADMINISTRATIVE EXPENSES
General & Administrative Expense Allocated $ 377,284 $ 199,160 $ 369,451 $ 539,861 546,246
TOTAL GENERAL & ADMINISTRATIVE EXPENSE ~ $ 377,284  $ 199,160 $ 369,451 $ 539,861 546,246
NON-OPERATING EXPENSES
Interest Expense $ 18,764,085 $ 10,636,861 $ 18,436,970 $ 18,200,894 16,925,086
TOTAL NON-OPERATING EXPENSES $ 18,764,085 $ 10,636,861 $ 18,436,970 $ 18,200,8%4 16,925,086
TOTAL EXPENSES $ 40,922,041 $ 25,244,422 $ 42,355,115 $ 45,075,090 42,367,234
NET REVENUES OVER EXPENSES $ 43,632,490 $ 7,107,156 $ 33,681,376 $ 5,401,8%6 18,060,344
CAPITAL IMPROVEMENTS*
Water Treatment Plant & Facilities $ 1,696,500 $ 434,000
Transmission Line & Facilities - 161,000
Maintenance Equipment - 23,000
Transportation Equipment 40,000 -
Software 302,187 2,049
Computer Equipment 126,094 44,212
TOTAL CAPITAL IMPROVEMENTS $ 2,164,781 $ 664,261

OTHER SOURCES (USES)*

Bond Principal

Operating Reserve Fund

Capital Repair/Replacement Reserve Fund

$ (30,470,000)$ (17,129,583)
27,300,000 -
(67,115) (266,500)

TOTAL OTHER SOURCES (USES)

$ (3,237,115 $  (17,396,083)

NET CASH BASIS SOURCES (USES)

$ 43,632,490 $ 7,107,156 $ 33,681,3765 - $ -

*Actuals intentionally left blank.
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SJRA FY2025 GRP Risk Management- July 2024

Risk | Probability | Management Method
Revenue
Total water demand Med X Lowered SWTP production rate to reduce operating ¢

lower than projected will
cause revenue shortfall

and account for years with higher amounts of rainfall.

Additional short/ no pays
by Participants

Med

If available, utilize O&M reserves to cover expenses.
Utilize debt service reserve to cover expenses not abl
be covered by O&M reserves.

e 1c

Labor (Staffing)

Inadequate staff availab
for daily operations in
Operations and
Maintenance
Departments.

Low

X

X
X
X

Hire temporary personnel to support operations and
maintenance staff

Outsource some maintenance related items
Increase overtime to bridge gap in staffing.

Conduct workload analysis to map out critical tasks.

Professional, Construction and Miscella

neous Services

Inadequate and/or poorly Low x SJRA staff in key management positions to oversee/c
performing providers of progress.
professional, construction x Project management procedures are implemented foy
and/or miscellaneous effective project delivery including control of scope, fg
services schedule and risk. Implement the Project Managemel
Plan, as appropriate.
x All contracts contain termination clauses
x Professional services contracts are typically work ord
based, which authorizes work one phase at a time,
thereby allowing opportunity to adjust services provid
Expenses
Additional or extended | Med x Delay O&M expenses where possible
lawsuits x Utilize Debt Service Reserve to cover expenses
Failure of a key Water | Low x Emergency Reserve Funds amt available for critical

system component,
requiring immediate
funds greater than
budgeted.

and immediate repair of failed system components
Decrease surface water delivamgtil funds become
available

Current Risk Management and Emergency Response
Plans anticipate stepped response to failures and inc
mitigation efforts

Utilize insurance policy, if available.

Operations and Maintenance

Interruption of operation
due to emergency
incident {.e. Fire, Storm,
Line Break, Power

Outage, Terrorist Threat

Med

GRP Emergency Response Plan provides instruction
responding to emergency incidents.

ude
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FLOOD MANAGEMENT DIVISION

In response to a March 2018 press release by Texas GovernoAldyet, the Authority immediately
began taking a more active role in regional flood management by creating a Mermabement Division
to oversee the development of shaetérm and longterm flood management strategies; build
partnerships with federal, stat and local government entities; and identify funding sesrand
opportunities for flood mitigation in the region. Unlike other entities @&xds with flood mitigation
responsibilities, the Authority receives no funding from the State of Texasloest have authority to
collect taxes, for the purpose of funding flood mitigation efforts. Whaicceptance of Governor
Abbott’s challenge and creation of the Flood Management Division, titlgofity now works to
accomplish the complex task of servingaaf®bod mitigation leader in the Upper San Jacinto River Basin
without any form of dedicated funding to facilitate related efforts. Accagtlinthe Flood Management
Division has taken on the role of a facilitator of regional flood projects kjcjgaating in regional
planning efforts to identify projects, seeking grants and funding partnersrid iidentified projects, and
providing project/grant management and otherlirouse services to facilitate projects and assist in
meeting localmatch funding reqitements. This approach allows the Authority to assist in
accomplishing large scale projects and efforts that would not be possibled@kuthority to complete
on its own.

Major Initiatives: The Flood Management Division is currently engaged in, amipig inFY203 to
continue or begin, a number of activities as outlined below:

1. Spring Creek Watershed Flood Control Dams Conceptual EngieEgdasibility StudyThis
studyis a continuation or next phase of the San Jacinto Regional WatershedrNDaainage
Plan project (SJMDP), led by Harris County Flood Control District with ttharifyuas one of
multiple partners, and which included the Spring Creek@Hiitudy as aub-task. The Spring
Creek Siting Study explored multiple alternative projects/detention sltngtions to provide
flood mitigation benefits to the Spring Clewatershed. Two of the more cesffective
alternatives identified in the Spring Creek watershathms on Walnut Creek and Birch Creek
were recommended for implementation in the SJIMDP. This project, a fegsshility, includes
environmental due ditience, conceptudevel design, modeling updates, and benefiist
analysis. Dams are anticipated to be “thgttom" dams with no or very minimal permanent
water storage.The outcome of this study will allow project sponsors to determine thetmos
feasibleand economical alternative(s) for possible future development, and thayssu
required before any commitments may be made for financing, design, emaeotal
permitting, land acquisitioor construction of either or both dams. Future phase(s) are
dependent on identification of feasible and castective project(s) in this feasibility study, as
well as identification of a project sponsor capable of obtaining funding (likedygh federal
support) and owning, operating, and maintaining any recandedinfrastructure. Future
phase efforts are anticipated to be performed by this smnghis project is funded by the
Texas Water Development Board (TWDB) Flood Infrastructure Fundr@iEjprogram along
with local funding partners Harris County Flood Control District, City of Huardefive
municipal utility districts in the Woodlands area. In addition t&iimd services, only minor cash
expenditures from the Flood Management Division budgetaanticipated by the Authority
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This study began in FY2022 (thougtkiimd efforts began in FY2021) and is anticipated to
continue intoFY2038.

Upper San Jacinto River Basin Regional Sedimentation Stilitlis study wilidentify sediment
source and storage characteristics across the various watersheds of the Sgapdacinto River
Basin. With this information, sulvatersheds and individual locations can be prioritized for
improvements, and conceptual solutions (potenfiatiure projects/efforts with the goal of
reducing sediment inputs and/or enhancing sediment storgmitigate the loss of floodway
conveyance), as well as ngonstruction bestmanagement practices, can be developed and
analyzed. For project/construction solutions, these efforts will ideldevelopment of cost
estimates and benefit/cost analysis, development of preliminary/cphea schematics, and
preliminary permitting and land acquisition requirement evaluation. All identifiedeptsj
efforts, and practices will be ranked and included in an implementation plan, leinthtely all
information developed as part of thigudywill be compiled into a regional sediment
managemat plan which can guide sedimentation mitigation effortshe future. The study is
funded by the Texas Water Development Board (TWDB) Flfmdthucture Fund (FIF) grant
program along with local funding partners Harris County Flood Control DisttycafGumble,
and City of Houston. In addition to-kind services, dg minor cash expenditures from the Flood
Management Division budget are anticipatedtbg Authority. This study began in FY2022
(though inkind efforts began in FY2021) awdl continue through FY2@&

Lake Conroe Lake Houston Joint Reservoir Operations Studije goal of this study is to
determine the most efficient and safe operation of Lake Conroe andHakston in series once
additional gates are installed at the Lake Houston Dam. The primary eleofamtskinitially
planned to be included in this study are:

1) Development of an inflow forecasting tool for Lake Houston.

2) Development of a gate operations policy for proposed spillway impnews at the Lake
Houston Dam to ensure gate changes during a rainfall event at Lake Coammsidered and
analyzed to appropriately assist in recommended gate op@natprotocols at Lake Houston,
including the consideration of runoff between the two reservoirs and all oithigsws into Lake
Houston.

3) Development of joint notification protocols and public communicastrategies, consistent
with the requirements of House Bill 26 passed during the 8ét#a3 Legislative Session.

4) Evaluation of the feasibility and effectiveness offaieases at either or both reservoirs with
the addition of spillway improvements at Lake Houston. The evaluatiuidgonsider the
impacts, benefits, and risks during different weather scenarios, to ensuresgiesial
considerations are made for unique situations such amstsurge during tropical events.
Impacts on water supply resulting from preleases would also be evaluated.

The study is planned to be funded by the Texas Water DewelopBoard (TWDB) Flood
Infrastructure Fund (FIF) grant program along with local funding partnersfCitynoble and
City of Houston. In addition to-kind services, only minor cash expenditufiesn the Flood
Management Division budget are anticipatedthg Authority. The study has beem hold,
pending the results of Lake Houston spillway improvemergimpmary desig{PERgfforts by
the City of Houstonlt is anticipated that the study will begin in FY2025. SJBriently
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coordinating with the City of Houston and Coastal Water Authority gasathents to the study
scope of work.

4. San Jacinto River and Tributaries Sediment Removal and Sand Trapopmeant: House Bill
1824, approved by the 86th Texas Legislature, allows SJRA and the élantisklood Control
District (HCFCD) to remove material from the San Jacinto River and itariglsub restore,
maintain, or expand storm flow capacity without the ndied state permitting or a royalty
payment to the state. SJRA is leading efforts, with support from Citpuaston and HCFCD, to
perform a project to plan, design, and congitone or more “sand traps” along the West Fork
of the San Jacinto River to reduce future sedimentation ledation with the goal of reducing
the risk of flooding. A major component of the project is coordinating witl or more
Aggregate Production Opstions (APOs) operating along the riverestablish a public/private
partnership which would provide for operation and mainésce of the proposed sand trap(s),
and which potentially could result in construction of ttrap(s) by an APO. A conceptuasige
effort to select the most feasible site(s) for installation of sand trap(s) bas bompleted, and
preliminary design began in FY2024. Preliminary design is anticipated tonpéeted in
FY2025, with subsequent phases continuing into futurelfissars. Preliminary design is being
funded via a combination of SJRA funds and partner contabsit and future phases are
anticipated to be funded similarly, potentially with the support of grant funding/es.

Capital Improvement and Other Project PlansThe Flood Management Division does nhot maintain any
physical assetsurrently. ForFY203, the Division plans to utilize awarded grant funding and related
partner contributions, in addition tsomecash expenditures, to perform multiple flood mitigation
projects as described in the Division'sY€ar Project Plan. The Division will continue to seek additional
funding from various sources for future project phases anather projects such as those

recommendel in the San Jacinto Regional Watershed Master DrainageaRtbiine San Jacinto Regional
Flood PlanThe Flood Management Division included the following rsjén theFY208 budget:

Est. FY2025
Flood Management - Projects Stage Cost Funding Sourc
Spring Creek Watershed Flood Control Dams Feasibility Plan/Permit $ 50,000 Grant/ILA
Upper San Jacinto River Basin Regional Sedimenatiol Plan/Permit $ 150,000 Grant/ILA
Lake Conroe - Lake Houston Joint Reservoir Operatior Plan/Permit $ 200,000 Grant/ILA
SJ River and Tributaries Sediment Removal & Sand Ti Plan/Design $ 270,000 O&M/ILA
Total $ 670,000

Total Indebtedness and Annual Debt Servidéhe Flood Management Division does not have any
indebtedness as dFY202 and haso plans for future indebtedness K203 or beyond.

Staffing Plans:The Flood Management Division’s staffing planfg203 includestwo direct FTE
positions, with no partime, temporary, or intern positionsThese twodirect FTE positioralocate
time to Raw Water Enterprise and other divisions, in addition to time akatdirectly to Flood
Management.In addition, the Divisiorsiallocated2.58 FTEs foFY208 from G&A Departmentand
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0.10FTEs from the Lake Conroe Division. The netkxaD% FTEs associated with the Flood
Management Division, direct and allocated387 FTEs.

Revenues:The Flood Management Division does not generatenuethrough its operations. The Raw
Water Enterprise funds the Division’s expenses that are not otherwise offseigional partners or
grant funds. The Flood Management Division is tasked wittystgand implementing regional flood
mitigation solutions and building regional partnerships, including the potential identificatictate and
federal grantsor other project funding sources. The Flood Managemengeutbr FY203 includes
utilizing $727,750in grant funds and partner contributions to fund th&'20% projects shown in the
Division’sL0-YearProject Plan.

Expenditures:In FY208, Flood Managemergxpenditures include:

Salaries, Wages, and Benefits

Professional Fees

Purchased and Contracted Services
Supplies, Materials, and Utilities

G&A AllocationsO&M, Capital Improvements

X X X X X

Expected total expenditures for the Authority’s Flood Management DivisioFY203 is
$2,754,140
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Fund Balance and ReservesThe Authority’s General Fund Balance combines to cover the Flood
Management Divisiorgs well athe Raw Water Supply, Highlands Division, Lake Conroe Divisiomeand t
G&A Division. The Flood ManagemBitision does not maintain angserves.

For FY203, the net between O&M revenues and expenditures for th@o& Management Division is
(%$1,157,2140). This amount will be covered by Raw Water Supply revenue
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San Jacinto River Authority - Flood Management
Actual to Budget Comparison

FY2023 - FY2025

Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Sept-Mar Apr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025
OPERATING REVENUES
Capital Contributions $ 154,492 $ 49,489 $ 103,501 $ 620,000 869,250
TOTAL OPERATING REVENUES $ 154,492 $ 49,489 $ 103,501 $ 620,000 869,250
OTHER REVENUES
Interest Income $ 872 $ - $ 872 % - $ -
Grant Revenue 169,647 54,938 110,653 451,000 727,750
Other Gains & Losses 146 - 146 - -
TOTAL OTHER REVENUES $ 170,664 $ 54,938 $ 111,671 $ 451,006 727,750
OPERATING EXPENSES
SALARIES, WAGES, & EMPLOYEE BENEFITS
Salaries & Wages $ 111,759% 88,304 $ 131,565 $ 128,348 116,043
Salary & Wage Allocation 227,931 132,765 271,637 301,087 324,908
Compensated Absences 8,535 - 8,535 - -
Group Insurance 59,439 40,020 63,275 72,438 90,634
Group Retirement Expense 28,900 31,078 38,251 49,446 50,247
Workers Compensation Insurance 1,830 2,425 3,648 3,936 3,467
Social Security Taxes 20,818 16,040 26,094 31,218 31,637
TOTAL SALARIES, WAGES, & EMPLOYEE BENEF | $ 459,213 $ 310,633 $ 543,005 $ 586,465 616,936
PROFESSIONAL FEES
Legal Fees $ 146 $ 780 $ 780 $ 35,000 $ 25,000
Engineering 351,524 75,772 226,337 977,000 1,337,000
Graphic Design 2,500 - 2,500 6,000 6,000
TOTAL PROFESSIONAL FEES $ 354,170 $ 76,552 $ 229,617 $ 1,018,008 1,368,000
PURCHASED & CONTRACTED SERVICES
Employee Testing- New $ -8 - $ - $ 50 $ 20
Stream Gauging & Water Quality-USGS - - - 8,200 -
Water Conservation & Public Education 9,223 3,176 7,313 55,694 55,694
Website Hosting & Maintenance - 18 18 129 201
TOTAL PURCHASED & CONTRACTED SERVICES  $ 9,223 $ 3,194 $ 7,331 $ 64,073 $ 55,915
SUPPLIES, MATERIALS & UTILITIES
Office Supplies & Printing $ 44 $ - $ - $ 150 % 150
Travel 957 513 1,084 3,300 2,800
Automobile & Truck Expense - 27 27 50 50
Postage 132 - 1 500 500
Liability Insurance 865 654 1,044 - 1,233
Training-External 1,713 1,275 2,598 1,600 2,500
Training-Employee HR 102 28 98 1,200 1,508
Managers Expense 1,074 139 1,107 1,000 1,000
Fuel - - - 350 50
Uniform Services - - - 200 200
Memberships & Professional Dues 164 50 164 200 200
Bank Service Charges 2,250 2,250 2,250 2,250 2,250
Personal Protective Equipment 140 - - 100 100
Health & Wellness Program - - - 130 161
Recruiting Expenses - - - 1,000 1,508
Computer Hardware 368 3,072 3,077 8,397 3,525
Software & Support 13,857 8,577 14,933 20,717 26,538
Network Communications 971 618 1,020 1,432 1,655
Newspaper Ads 1,254 1,390 2,110 6,800 10,000
Wireless Devices & Services - - - 3,500 3,300
Phone System-Install, Maintenance, & Changes - - - 383 340
Landline Telephone Services 1,121 939 1,427 681 678
TOTAL SUPPLIES, MATERIALS & UTILITIES $ 25,011 $ 19,532 $ 30,940 $ 53,940 $ 60,247
GENERAL & ADMINISTRATIVE EXPENSES
General & Administrative Expense Allocated $ 44,859 $ 40,432 $ 64,855 $ 105,509 $ 108,728
TOTAL GENERAL & ADMINISTRATIVE EXPENSE  $ 44859 $ 40,432 $ 64,855 $ 105,509 $ 108,728
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San Jacinto River Authority - Flood Management
Actual to Budget Comparison
FY2023 - FY2025

Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Sept-Mar Apr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025

TOTAL EXPENSES $ 892,476 $ 450,343 $ 875,748 $ 1,827,986 2,209,826
NET REVENUES OVER EXPENSES $ (567,320) $  (345916) $  (660,576) $  (756,986) (612,826)
CAPITAL IMPROVEMENTS*

Property Acquisition $ 338,000 $ 540,000
Software 195 191
Computer Equipment 9,234 4,123
TOTAL CAPITAL IMPROVEMENTS $ 347,429 $ 544,314

NET CASH BASIS SOURCES (USES) $ (567,320) $ (345916) % (660,576) $ (1,104,4%5) (1,157,140)

*Actuals intentionally left blank.
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GENERAL AND ADMINISTRATION DIVISION

The general and administratiienctions of the Authority are organized into departmentithin the
General and Administration Division (G&A). The G&A consists of Senior Mamagard the following
departments:

The G&A Departments are largely customer service focused oropkeating divisions as internal
customers of the services they provide. These departsienipport the operating divisions with
administrative and technical services provided on a daily, monthly, ariddie basis. The Authority’s
G&A employees are wathined administratively, technically, and professionally. They et@ss within
their departments to provide consistent and resilient services and opewdtte a team mentality within
their departments and across the Authority.

Senior Management and the G&A Departments allocate FTEs to the opgeditisions based upon
appropriate methodologies for their department activities within therns of existingcustomer
contracts. Using historical data and projected estimates for the upcoming trearAdministrative
ServicesPublic Communicationgnd Risk ManagemeBtepartments follow an approach that estimates,
where reasonable, individual employee’s projected time worked for eachratipg division. The
Accounting]T, andPurchaing Departments combine the previous approach with the afsgpecifically
dedicated FTEs to certain operating divisions. The HR Department aedo$dine IT Department FTES
utilize a proportionate allocation of time worked by their employees basetthempercentage of operating
divisions’ direct and allocated FTEs to th#2.6 total employees of the Authority. The SCADA/I&C
Department and Technical Services Department employees work mainlyheithperating divisions on
the maintenance of certain systems and assist with specific projectseftrer many of those FTEs
estimate their allocated time based on specific tasks or the projatmedfor FY2@5.
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Major Initiatives: During FY224 and plannedhrough FY2@5, the G&A Departments hawendertaken
severalmajor initiatives to improve theperations related tahe operating divisions.

Accounting In FY2@4, the Accounting Departmentontinued assising each operating division
throughout the year with monitoring and reporting of revenuaad expenditures, allowing the
divisions to manage their operations more efficiently and effectiv@lyringFY202, this oversight
was instrumental in helping manage costs duringgoinginflation. In addition, Accounting in
collaboration with IT, Purchasing, and other stakeholddrsuld finalizamplementationof a new
Enterprise Resource Planni(fg§RP) softwarby the end ofFY2024 Accounting is also working with
the Raw Water Supply and a thiparty consultant to perform a Raw Water Rate Studsth the
Woodlands Division to build a rate model and perform a Woodlands Rate, Siindiyn collaboration
with the GRPDivision and ahird-party consultantwill perform a GRPRate Study as required by
customer contracts to occur every five years

Administrative Services

The Administrative Services Department responds to the needs ofetmah and external customers
by providing high quality, supportive, and responsive ises/ The department supports all divisions
and departments in implementing the priorities of SEnManagement and the Board of Directors.

In Fiscal Year 2024, the Administrative Services Department and thenm&tfon Technology
Department researched a new document management system that will bettaralee content,
improve collaboration, maintain security and compliance, and allow fagierm document
accessibility and preservation. Implementation will begin in the fall. dEpartment continued to
assist the Authority in the implementation of the recommended initiatives nadedl by the
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legislature through the Sunset Review process. Administrative Semssésted in hosting and
facilitating the 16" Annual River Authorities Administrative Forum.

In Fiscal Year 2025, the Administrative Services Department will withkother divisions and
departments on various compaswide initiatives, business plan redevelopment, various General and
Administrative capital improvements projects, and extensiveroupments to the River Authorities
Administrative Forum.

HR: The HR Department will continue to improve policies, psses, and systems in FY2025.
Following the acquisition of a new Human Resource Information Syster8)(BEiftd Payroll System
vendor in late FY2023, the implementation in early FY2024 revealed niotlisheet requirements.
Consequently, HR staff will work closely with payroll staff to identify apteiment a new system in
FY2025, including extensive deployment and training for managersivéspes, and employees. The
department will also continue collaborating with managers to maintain andhtgbb descriptions,
recruiting and onboarding practices, compensation systems, benefitrimgfg training and
development programs, performance management systems,aher talent management activities
aimed at attracting and retaining employees. Additionally, HR will organize heativeliness events
to promote the weHlbeing of employees, fostering a healthier and more productive wockfor

IT: The IT Department collaborates with the operating divisions on variousgisognd coordinates
the many Authoritywide computer systems, network infrastructurgelecommunications,
audio/visualand physical security systems authority widéne Department provides services that are
a combination of division specific projects and thevelopment of uniform business processes across
the Authority, in coordination with the Divisions and other G&A Departmerifiese initiatives
include software project manageent, enhanced cybersecurithusiness continuity planning, data
integrity and disaster recoverypgradeand maintenanceof critical infrastructure, data sharing
initiatives with customers and other entities for improved informatiasikility.

Public Communicationts The Public Communications Department is responsible foagtively
communicating SJRA’s key strategic priorities, initiatives, core agraicd messages to a broad range
of audiences including residents within the San Jacinto B&®in, local and state elected officials,
community groups, civic organizations, and the general pulfligblic Communications utilizes a
variety of communications methods including the SJRA website, soetih platforms, email, press
releases, graphidesign, blog posts, mail pieces, and interactive web design

The Department works across all five Divisions of $3dRwIp facilitate each Division’s needs in
communicating to its own customers and constituents via regular lettess, educational materials,
presentations, networking meetings, and press releaskse Department assists the division and
project managers;onstruction team, and engineers on numerous construcpojects to ensure the
proper line of communication between the Authority, lod@hders, and residentsAdditionally, the
Public Communidens Department informs the public and other water entities by partidipgain
various conferences within the water industrifor FY202, the Public Communications Department
will continue to work with the entire Authority to improve internal and extal
communications/relations by developing key messages amdhtiiging the tools best used to
communicate those messages.

Purchasing: During Fiscal Year 2024, the Procurement Department made stidesmhancing
efficiency and compliance across the Authority. Here are some of the kesvaments:
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Template Revisions for Legislative Compliarc&he Procurement Department further
revised contract and solicitation templates to align with Federal and Stateif@rment Laws.
These updates were aimed at simplifying processes for both Authorityiseis and vendors,
thereby improving operational efficiency and ensuring compliance with regwylato
requirements.

Policy and Procedure Updatesin response to recent legislative changes, particularly
concerning Construction Services, the Procurement Department revisedPbcurement
Policy and Procedure Manual. These updates werdemented based on recommendations
from the Board of Directors, aiming to streamline the solicitation, comtdtwange order, and
work order processes while maintaining a conservative approach.

Implementation of D365 ERP Systehine Authority successfully launched the new Enterprise
Resource Planning (ERP) system, D365, in May 2024. Theehrent Department played a
role in this initiative, investing significant resources into the system asgtag) with end
user training. Thi technological upgrade is expected to enhance many peocent
processes.

Promoting Open & Fair CompetitionCollaborating closely with the Technical Services
Department (TSD), the Procurement Department initiated solicitations Various
professional services via open and fair competition. This effort led to skebkshment of
multiple Master Professional Saces Agreements (MPSA) effective for three years. These
agreements facilitate quicker project execution by providing standardizedstéor specific
professional services within a popialified list.

Looking forward, the Procurement Department remains dedicated to ptmmgacollaboration
across departments and divisions. Their ongoing objective is to efficjgnoityire essential goods
and services necessary for current and future Authority projedidieveonsistently upholding the
highest standards of efficiency, compliance, and fairness in all procurement pgactic

Risk Management:The Risk Management Department (RMD) protects SJRA’s assets by sgpporti
the Authority’s mission through the management of cauts and insurancegmergency
management planning, loss prevention planning and woskeompensation management. The RMD
designs and implements programs and strategies to identify and mitiggtpaantial loss to SJRA’s
resources, including risks involving asset infrastructure, human capital (gegsp organizational
reputation and operations. The RMD will continue working to implement a celnemsive Enterprise
Risk Management approach to risk identification and mitigation

SCADA/I&C: The major initiatives for the SCADA/I&C (SCADA) Department are fpooisin
cybersecurity for all the operating divisions. This includes looking th&r options for connecting
remote sites into the SCADA networks. An initiative spearheaded by the Bititityprise involves a
complete review of the automation for them. As the information is obtdifrem this initiative, any
insights gathered from it will be measured and blended into the Raw Waterise. This will allow
for the contirued focus on improving the standardization within the SE&Alstems between all the
divisions. Another focus for the SCADA/I&C Department is on taiagg staff to improve our
ability to respond to call out situations. The SCADA Department alsos&ycinvolved with the
collaborative projects with SJRA operating divisions, including integrsites in the Highlands and
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the Woodlands Divisions into their respective SCADA systems alitngnsuring reliable operations
for all the divisions during emergency operations.

Technical Serviceshe Technical Services Department (TSD) supports each of the opédiaisons
with planning, asset management, project management for both mainteaamd capital projects,
construction management and inspection, GIS, operatisapport, and emergencyssistance. The
budget for TSD considers the number and complexity of ufugprprojects, planned #ouse
design/construction management/inspection, and other pag typically needed by the operating
divisions. Over the past year, T3ias worked closely with the operating divisions to refineirti®-
year Project Plag The Utility Enterprise is expecting a lotegm increase in required project delivery
needswith the Wastewater Strategic Plan results generating multiple large scale;yeatltiprojects
and the need to invest in water line replacements throughout The Woodlands systenthe next
ten to twenty years. The Highlands Division is also continuing to inv@sbjects to replace aging
infrastructure includingiphons pump stations and levee rehabilitation and/or improvemenibere
are also capacity driven projects within the Highlandsy&8r Project Plan to account for proposed
demand increases from Customer3hese increases in upcoming project workload result in TSD
anticipating the addition of one new Project ManagarGraduate Engineer, ana Construction
Inspector for FY 2@ In addition to new staff, TSD is also planning for staff augmentation for both
engineering and construction managemesmd inspectionto assist withtemporary increases in
project workload that are unable to be accommodated by-liouse staff TSD has done significant
outreach to the consultant and contracting community taka sue there are many qualified firms
to perform engineeringlesign and competitive contractors to construloe Division’sprojects. TSD
plans to support the Lake Conroe, GRP, Bear Branch,a@&#4lood Management Divisions which
have a consistent proposed project plan over the next tearge As the programs in the UE and
Highlands divisions continue to develop, TSD is committed to evalua#ifitngtneeds versus staff
augmentation to deliver the best results for our customers.

Capital Improvement and Other ProjePfans: Each year the G&A Division conducts risk assessments
and evaluations of their limited infrastructure. G&A reviews likelihood and consequences of
failure of each asset and prioritizes projects based on a variety of factors relatetiable, cost
effective service. The projexincluded within G&A’s Project Plan for F22@re anticipated to be
funded from R&R fundas highlighted below:

Est. FY2025
General & Administration - Projects Stage Cost Funding Sourc
G&A Building HVAC System Replacement Phase 2 Design $ 75,000 R&R
G&A Site Drainage Erosion Repair Design/Constructior $ 350,000 R&R
Lake Conroe Campus Pavement Improvements Design/Constructior! $ 135,000 R&R
G&A Building Backup Generator Improvements Design $ 20,000 R&R
Total $ 580,000

Total Indebtedness and Annual Debt Servicthe G&A Divisiomloes not have any indebtedness as of
FY202 and has no plans for future indebtedness in Faafi2beyond
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Staffing Plans: The G&A Division’s staffing plan for F¥2ihcludes9l.6&direct FTE positions. Therel
FTBbudgeted in FY2@&Xor an intern position; however, there are no FTEs budgetetidre considered
part-time or temporary positions. Of th@1.6direct G&A Division FTEB2.7ZTEs are allocated to the
various operating divisions. The remaing 88 G&A Division FTEsake up9.7%that remain unallocated
to the operating divisions.

Revenues:The G&A Division has no significant revenues forecast for2bYiath no Operating Income
andonly $109,2060f NonOperating Income from interest income and office rental.

Expenditures: The G&A Division for FYZR8contains regular and customary expenses related to the on
going administrative and technicalipport to the Authority’soperating divisions. Such expenditures
include:

Salaries, Wages, and Benefits
Professional Fees

Purchased and Contracted Services
Supplies, Materials, and Utilities
Maintenance, Repairs, Parts, and Rentals
Debt Service (principal and interest)

O&M Capital Improvements

Reserve Contributiongf needed)

R&R Fund Contributions

X X X X X X X X X
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G&A Division expenses are allocated to the operating divisions and Bear Besechon terms stipulated

in contracts (Woodlands and Lake Conkigision$ or by a formula related to a ratio of the division’s
expenses as compared to the Authority’s total expenses (Raw Water SuppligndgghGRP, Flood
Management, and Bear Branch). For RBG&A expense allocations to the operating divisions, Flood
Management, and Bear Branch tote8,824,584 Expected total expenditures, after allocations to the
operatingdivisions, andBear Branch, for FY2B, including operating, debt service, capital improvements,
and other cash usestotal $2,139,048. G&A has$1,482000 in expected R&R Fund operating expenses
and capital improvements for FYZR2

Fund Balance and Reserveghe Authority’s General Fund Balance combines to cover the Raw Water
Enterprise, which is made up of the Raw Water Supply, Highlands Diastbhake Conroe Division, as
well as the G&A Division and to cover the Flood Management Division.

Asapproved bythe Board of Directors olNlarch 24, 2022the reserve policy for the G&A Division utilizes
two reservesand an R&R Fund

1. Operating & Rate StabilizationReserve The G&A Operating& Rate StabilizatiorReserve
(Operating Reserveyas establisheto manage casflow andstabilize rates and revenues. The
Operating Reserve targéor FY208 for the G&A Division is set to be an amount equal to six
months of operatingexpenditure Currently G&A has met the shonth operating reserve. For
FY2@4, the G&A Operating Reserve is dt 84,264 equivalent to six months of operating
expenseskor FY202, the Operating Reserve is projected touraer the targeted balance and a
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contribution of $15,1260f additional funds are budgeted to bring the balance back up & th
targetamount

2. Emergency ReservélheG&AEmergency Reserweas establishetb provide for a full or partial
source of funds for unplanned or emergency repair or replacement of Authagifat assets,
excluding the Woodlands and GRP Divisidri'e Emergency Reserve target fund balance for the
General Fundvas establishetb be a total of $,000,000, which is based on estimamounts of
$2,500,000 for Lake Conroe3,$00,000 for the Highlands, and $500,000 for the G&A Division.
For FY202, the G&AEmergency Reserve is fuflynded, and no funds were budgeted for the
Emergency Reserve FY203.

3. Repair & Rplacement(R&R Fund):The G&ARepair & Replacement Funehs establishedto
fund large ongoing and planned projects to prevent significate fluctuations, funded annually
through predetermined transfer of funds from the remaining funds available from @&M
budget after the Operating. Rate StabilizatioRReserveand Emergency Reservequirements
are met A contribution of $,779,224to the R&R Fund was budgeted for FY202

For FY2P5, the net betweerD&Mrevenues and expenditures for the G&A Division, inclydinnual debt
service and scheduled contributions to any of thwe reservesor R&R fundis($2,029842). This amount
will be net with the Raw Water Supply revenuds offset the Raw Water Enterprisend Flood
Management Division net cash uses
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San Jacinto River Authority - General and Administration
Actual to Budget Comparison
FY2023 - FY2025

Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Sept-Mar Apr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025
OTHER REVENUES
Interest Income $ 173,620 $ 203,055 $ 281,884 $ 48,000 $ 84,000
Office Rental Revenue 25,206 14,704 25,206 25,206 25,206
Other Gains & Losses 10,656 4,035 13,816 - -
TOTAL OTHER REVENUES $ 209,482 % 221,794 $ 320,906 73,206 $ 109,206
OPERATING EXPENSES
SALARIES, WAGES, & EMPLOYEE BENEFITS
Salaries & Wages $ 772,259 $ 833,446 $ 1,217,333 $ 732,782 809,678
Salary & Wage Allocation - 25,910 25,910 - -
Staffing Services 4,534 181 4,715 - -
Compensated Absences 36,199 - 36,199 - -
Group Insurance 131,932 136,774 188,366 141,616 178,472
Group Insurance - Retirees 6,277 3,784 6,421 6,960 7,560
Group Insurance - Retiree OPEB (13,217) - (13,217) 50,000 50,000
Group Retirement Expense (168,870) 114,805 (105,923) 84,184 92,313
Workers Compensation Insurance 2,489 8,186 9,611 2,830 3,758
Social Security Taxes 57,309 62,709 89,528 54,429 61,030
Tuition Reimbursement 5,436 750 1,227 30,000 30,000
TOTAL SALARIES, WAGES, & EMPLOYEE BENEF | $ 834,346 $ 1,186,545 $ 1,460,170 $ 1,102,860 1,232,810
PROFESSIONAL FEES
Legal Fees $ 157,387 $ 58,032 $ 156,379 $ 200,000 215,000
Lobbyist 141,152 48,829 111,303 150,000 110,000
Annual Financial Audit 35 - - - -
Management Audit 63,237 - - - -
Engineering 94,655 34,903 129,558 50,000 50,000
Crane Inspections - 2,282 2,282 2,000 2,000
Other Professional Services - - - 68,000 68,000
Safety Inspections & Testing 330 1,388 1,718 1,800 2,000
Public Relations Consultant - 50,000 50,000 150,000 150,000
Graphic Design 2,500 - 2,500 3,000 3,000
TOTAL PROFESSIONAL FEES $ 459,296 % 195,434 $ 453,740 $ 624,880 600,000
PURCHASED & CONTRACTED SERVICES
Waste Disposal Services $ 8,188 $ 4,127 $ 7,299 $ 9,000 $ 9,000
Meter Calibration Services 11,755 15,119 17,561 16,000 19,000
Employee Testing- New 1,472 1,278 2,013 3,150 3,049
Janitorial Services 23,551 12,155 21,968 24,000 24,000
Public Relations Expense - 224 224 - -
Water Conservation & Public Education 95,878 36,700 92,192 29,504 29,504
Website Hosting & Maintenance 8,867 4,912 8,200 294 490
Directors Fees & Expenses 22,405 10,387 23,642 24,000 92,820
Meeting Expenses 3,576 3,221 5,815 12,000 12,000
Directors' Travel Expenses 7,920 2,300 7,158 8,500 8,500
Document Retention/Destruction 3,269 128 128 155,000 5,000
TOTAL PURCHASED & CONTRACTED SERVICES  $ 186,880 $ 90,551 $ 186,201 $ 281,448 203,363
SUPPLIES, MATERIALS & UTILITIES
Office Supplies & Printing $ 34,013 $ 14,844 $ 36,526 $ 23,600 $ 30,500
Other Office Expense 50 - 50 - -
Travel 61,284 32,464 74,616 95,000 134,000
Automobile & Truck Expense 66,706 23,002 55,212 67,100 69,950
Storm Preparedness & Response 359 - 359 1,200 1,200
Postage 2,673 938 2,080 3,600 3,600
Property Insurance 20,272 12,955 21,303 29,000 24,430
Auto Insurance 27,554 19,802 31,466 33,520 32,040
Liability Insurance 1,720 936 1,690 3,300 1,302
Training-External 71,954 47,480 100,482 147,400 175,050
Training-Internal 16,611 - 13,006 - -
Training-Employee HR 7,628 69 502 3,600 3,672
Managers Expense 70,966 41,464 80,069 80,400 90,200
Employee Relations 38,677 36,354 52,729 50,000 75,000
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San Jacinto River Authority - General and Administration
Actual to Budget Comparison

FY2023 - FY2025

Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Sept-Mar Apr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025
Fuel 14,585 10,476 16,667 60,390 69,140
Uniform Services 5,153 1,257 4,116 9,800 10,600
Operations Supplies 1,207 484 1,294 1,500 1,500
Memberships & Professional Dues 51,032 25,101 44,679 73,100 72,350
Janitorial Supplies 5,118 4,534 6,960 9,000 9,000
Copier, Scanner & Fax 742 1,354 2,096 5,000 2,000
Delivery & Freight 6,230 1,460 2,152 1,000 1,500
Utilities-Electric 53,562 29,728 50,374 63,000 60,000
Utilities-Natural Gas 614 466 787 1,000 1,000
Bank Service Charges 35 - - - 1,105
Bank Account Analysis Fee 1,243 47 479 1,200 1,200
Personal Protective Equipment 8,635 2,817 8,202 14,900 15,900
Safety Equipment & Meetings 4,276 1,681 3,893 6,250 4,250
Health & Wellness Program 150 450 450 400 392
Recruiting Expenses 43,372 9,765 34,298 3,700 3,672
Computer Hardware 62,482 70,100 93,775 180,070 130,973
Software & Support 104,411 43,973 112,797 186,079 229,062
Sditware Maintenance 4,961 2,420 4,460 4,500 4,500
Physical Security 1,654 6,590 7,291 9,000 10,000
Network Communications 3,332 1,400 2,440 9,262 4,026
Publications &Subscriptions 34,326 21,909 35,890 24,800 17,550
Newspaper Ads - 1,156 1,156 1,000 1,000
Wireless Devices & Services 73,969 41,945 81,101 158,400 162,600
Phone System-Install, Maintenance, & Changes 11,813 - 996 11,851 12,026
Emergency Operations Communications 4,552 2,093 4,731 3,300 3,300
Landline Telephone Services 5,185 3,821 5,938 5,331 5,669
TOTAL SUPPLIES, MATERIALS & UTILITIES $ 923,107 $ 515,335 $ 997,112 1,381,5%3 1,475,258
RENTALS
Equipment Rentals $ - $ - $ - - $ 3,000
Office Rent 5,400 3,150 5,400 31,128 31,500
Office Equipment Rentals 5,427 4,622 8,775 15,000 8,000
TOTAL RENTALS $ 10,827 $ 7,772 $ 14,175 46,128 $ 42,500
MAINTENANCE, REPAIRS & PARTS
Office, Furniture, & Fixtures $ 9912 $ 526 $ 6,939 9,300 $ 8,000
Buildings & Grounds Maintenance 138,489 68,894 150,801 127,000 245,000
Security System Monitoring - - - 2,000 -
Machinery, Tools, & Implements 8,197 3,284 6,790 13,500 11,850
Instrumentation Eqpment & Parts 3,708 - - - -
TOTAL MAINTENANCE, REPAIRS & PARTS $ 160,306 $ 72,704 $ 164,531 151,806 264,850
GENERAL & ADMINISTRATIVE EXPENSES
General & Administrative Expense Allocated $ (87,850% (51,823) $ (88,421 (88,849) -
General & Administrative Expense Allocated to Lake Cenro (826,970) (402,857) (784,763) (1,340,220) (1,502,943)
General & Administrative Expense Allocated to Bear Bhanc (31,319) (14,951) (28,126) (48,109) (48,390)
General & Administrative ExpersAllocated to Highlands (432,734) (208,259) (407,750) (585,242) (593,643)
General & Administrative ExpensAllocated to Raw Water (46,267) (40,345) (63,965) (82,214) (92,856)
General & Administrative ExpersAllocated to Woodlands (726,829) (431,231) (788,032) (838,423) (931,778)
General & Administrative Expese Allocated to GRP Divisi (377,284) (199,160) (369,451) (539,801) (546,246)
General & Administrative Expense Allocated to Flood Mana (44,859) (40,432) (64,855) (105,509) (108,728)
TOTAL GENERAL & ADMINISTRATIVE EXPENSE  $  (2,574,112) $ (1,389,058) $ (2,595,368) (3,628,3%7) (3,824,584)
TOTAL EXPENSES $ 649 $ 679,284 $ 680,559% (39,828)$ (5,803)
NET REVENUES OVER EXPENSES $ 208,833 % (457,490)% (359,653)$ 113,035 $ 115,010
CAPITAL IMPROVEMENTS*
Maintenance Equipment $ - $ 15,000
Transportation Equipment 225,000 225,000
Software 445 465
Computer Equipment 21,058 10,037
TOTAL CAPITAL IMPROVEMENTS $ 246,503 $ 250,502
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San Jacinto River Authority - General and Administration
Actual to Budget Comparison
FY2023 - FY2025

Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Sept-Mar Apr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025

OTHER SOURCES (USES)*

Operating Reserve Fund $ (169,304) $ (115,126)
Repair and Replacement Transfers (103,000) (1,779,224)
TOTAL OTHER SOURCES (USES) $ (272,304) $  (1,894,350)
NET CASH BASIS SOURCES (USES) $ 208,833 $ (457,490) % (359,653) % (405,7%2)

*Actuals intentionally left blank.
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San Jacinto River Authority - General and Administration Repair and Replacement
Actual to Budget Comparison
FY2023 - FY2025

Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Sept-Mar Apr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025
OTHER REVENUES
Interest Income $ 139,131$ 99,031 $ 178,122 $ 24,000 $ 24,000
TOTAL OTHER REVENUES $ 139,131 $ 99,031 $ 178,122 $ 24,000 $ 24,000
OPERATING EXPENSES
MAINTENANCE, REPAIRS & PARTS
Buildings & Grounds Maintenance $ - $ - $ - $ -$ 350,000
TOTAL MAINTENANCE, REPAIRS & PARTS $ - $ - $ - % -$ 350,000
TOTAL EXPENSES $ - $ - $ - $ -$ 350,000
NET REVENUES OVER EXPENSES $ 139,131 $ 99,031 $ 178,122 $ 24,000 $ (326,000)
CAPITAL IMPROVEMENTS*
Capital Improvements $ 2,241,000 $ 1,132,000
TOTAL CAPITAL IMPROVEMENTS $ 2,241,000 $ 1,132,000

OTHER SOURCES (USES)*
Cash Sources (Uses) 2,148,504 $ 1,169,615

$
Repair and Replacement Transfers $ 103,000 $ 1,834,824
TOTAL OTHER SOURCES (USES) $ 2,251,504 $ 3,004,439

NET CASH BASIS SOURCES (USES) $ 139,131 $ 99,031 $ 178,122 $ 34,504 $ 1,546,439

*Actuals intentionally left blank.
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BEAR BRANCH

The Authority hascontracted with five Woodlands MUDs to operate and maintain the Bear Branch
Reservoir and drainage system (Bear Branch) for stormwak@nagement The Lake Conroe Division
provides the O&M services for Bear Branch. The participating MUDs make anmuiglutions to cover

the budgeted O&M expenses and any capital improvementsdaseaprorated share

MAP OF BEAR BRANCH RESERVOIR AND STORMWATER DRAINAGE SYSTEM

Major Initiatives: During FYZ®4 and planned for FY262the Bear Branch Division has either completed
or started, or will complete major initiatives to improve the operations mtitio the Division.

1. Soil CementA 2014 engineering investigation of the soil cement on the upstreamofaite
Bear Branch dam spillway concluded that the soil cenvesd degrading and would require
future restoration/replacement. The results of the FY2021 Engineargpgttion of he dam
also identified the soil cement as needing repaitha nextfive years. Consequently, the
current budgeffor FY208 includes approximately2i4,000to address the failing soil cement.
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2. Service Spillway ReplacemenThe dam’s service spillway has experienced increasing surface
deterioration as well as a lack of effective joints. In FY2828nsulting engineer was engaged
to perform nondestructive and destructive testing at the service spillway, interpretingehos
results and recommending the appropriate course of attidonsequently, the current budget
for FY2025 includsapproximately $335,000 to address this issue.

Capital Improvements and Other Proje®ars: Each year the Divisioconducts evaluatiosiof their
limited infrastructureand prioritizes projects based oa variety of factors to ensure safe and efficient
operations of the dam and Woodlands stormwater drainageesys The projects included within Bear
Branch’s Project Plan for FY308 highlighted below:

Est. FY2025
Bear Branch - Projects Stage Cost Funding Sourc
Bear Branch Soil Cement Repairs Plan/Design $ 214,000 Grant/ILA
Bear Branch Service Spillway Replacement Plan/Design $ 335,000 Grant/ILA
Bear Branch Drainage System Improvements(PM) Design $ 25,000 O&M
Total $ 574,000

Total Indebtednessand Annual Debt ServiceThe Bear Branch system does not have any indebtedness
as of FYZ™ and noimmediateplans for future indebtedness in F\22) However, beyond FY2B2here
may be a need to issue debt to fund the needed repairs at Bear Branch.

Staffing Plan For FY2B5, the Lake Conroe Division projectd DFTEsthe Flood Management Division
projects 015 FTEsand the G&A Departments projectd® FTEs to Bear Branfdr a total of1.25FTEs.

Revenues:ForFYD®25revenues generated from the cdymed contributions from the five participating
MUDsis $494,968in addition to$6,000in interest income for total revenues 8600,968 Additionally,
Bear Branch alsplans to use 468,2350f its remainingcash balanceom FY202.

Expenses:Expenses for FY2Bfor Bear Brancltontainregular and customary expenses related to the
on-going operation and maintenance of the Bear Branch reservoir and drainagemsysSuch
expenditures include:
x Salaries, Wages, and Benefits
Professional Fees
Supplies, Materials, and Utilities
Maintenance, Repairfarts and Rentals
G&A Allocations
O&M Capital Improvements
Reserve Contributions (when budgeted)

X X X X X X

Expected operating expenditures for the Bear Branch System fo2b¥i28l $532,285 Bear Branclhas
$549,000in expected R&R Fund operating expenses and capital iraprents for FY202
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Fund Balance and Reserve$hefive participating MUDd$und the Bear Branch Division operations and
maintenance activitieentirely.

1. Operating Reserve The Operating Reserwgas established for cash flow managementhe
Operating Reserve target for tHgear BranctDivision isbeing set to anamount equal to wo
months of operating expenditures. For FY20the Bear Branch budgeancluded $90,000 in
contributions to establishthe Operating ReserveNo additional transfers are budgeted for
FY203.

2. Repair & Replacement (R&R Fun@heBear BranciRepair & Replacement Fund was established
to fund large ongoing and planned projects to prevent siggmicrate fluctuations, funded
annually through praletermined transfer of funds from the remaining funds available from the
O&M budget after the Operatg Reserve requirements are metlo contribution ofis budgeted
for FY203.

For FY2B5, the net between revenues and expenditures for Bear Branch is $0.
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San Jacinto River Authority - Bear Branch
Actual to Budget Comparison

FY2023 - FY2025

Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Sept-Mar Apr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025
OPERATING REVENUES
Operation & Maintenance Contributions $ 703,558 $ 901,963 $ 901,963 $ 901,963 494,968
TOTAL OPERATING REVENUES $ 703,558 $ 901,963 $ 901,963 $ 901,963 494,968
OTHER REVENUES
Interest Income $ 26,043 $ 31,970 $ 46,283 $ 6,000 $ 6,000
Other Gains & Losses 60 - 60 - -
TOTAL OTHER REVENUES $ 26,103 $ 31,970 $ 46,343 3% 6,000 $ 6,000
OPERATING EXPENSES
SALARIES, WAGES, & EMPLOYEE BENEFITS
Salary & Wage Allocation $ 106,195 $ 73,503 $ 125,948 $ 131,388 143,136
Staffing Services - - (10,590) - -
Group Insurance 21,080 15,986 25,744 25,056 32,884
Group Retirement Expense 12,396 10,643 16,117 15,187 16,424
Workers Compensation Insurance 1,348 1,123 1,812 2,178 2,189
Social Security Taxes 7,534 5,045 8,858 9,733 10,471
TOTAL SALARIES, WAGES, & EMPLOYEE BENEF | $ 148,553 $ 106,301 $ 167,890 $ 183,584 205,105
PROFESSIONAL FEES
Legal Fees $ 4,753 $ - $ 2,607 $ 5,000 $ 5,000
Engineering - - - 53,000 10,000
TOTAL PROFESSIONAL FEES $ 4,753 % - $ 2,607 $ 58,000 $ 15,000
PURCHASED & CONTRACTED SERVICES
Stream Gauging & Water Quality-USGS $ - $ 11,350 $ 11,350 $ 26,000 $ 26,000
TOTAL PURCHASED & CONTRACTED SERVICES $ - $ 11,350 $ 11,350 $ 26,000 $ 26,000
SUPPLIES, MATERIALS & UTILITIES
Operating Supplies & Expenses $ 704 $ 56 $ 340 $ 250 $ 250
Office Supplies & Printing 454 - 454 250 250
Postage 90 - 90 50 100
Liability Insurance 2,308 1,534 2,534 4,752 2,893
Managers Expense 44 62 106 250 250
Fuel - - - 800 800
Signage - - - 1,000 1,000
Newspaper Ads - - - 2,600 3,000
TOTAL SUPPLIES, MATERIALS & UTILITIES $ 3,601 $ 1,652 $ 3,523 $ 9,952 $ 8,543
RENTALS
Equipment Rentals $ - $ - $ - $ 3,000 $ 3,000
TOTAL RENTALS $ - $ - $ - $ 3,000 $ 3,000
MAINTENANCE, REPAIRS & PARTS
Mowing $ 82,342 $ - 3% 54,895 $ 113,093 $ 118,748
Channel Desilting & Desnagging - 3,000 3,000 20,000 25,000
Canals, Levees, & Dams-Maintenance & Repairs 50,009 628 (282) 20,000 5,000
Clearing 20,336 29,270 39,645 20,000 50,000
Invasive Species Management - - - 20,000 20,000
Gates & Fencing Repairs 3,598 - 1,325 7,500 7,500
TOTAL MAINTENANCE, REPAIRS & PARTS $ 156,285 $ 32,898 $ 98,584 $ 200,593 $ 226,248
GENERAL & ADMINISTRATIVE EXPENSES
General & Administrative Expense Allocated $ 31,319% 14,951 $ 28,126 $ 48,109 $ 48,390
TOTAL GENERAL & ADMINISTRATIVE EXPENSE ~ $ 31,319 % 14,951 $ 28,126 $ 48,109 $ 48,390
TOTAL EXPENSES $ 344511 $ 167,151 $ 312,080 $ 529,1$8 532,285
NET REVENUES OVER EXPENSES $ 385,150 $ 766,782 $ 636,2266 378,785 (31,317)
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San Jacinto River Authority - Bear Branch
Actual to Budget Comparison
FY2023 - FY2025

Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Sept-Mar Apr 2023- Budget Budget

Description FY2023 FY2024 Mar 2024 FY2024 FY2025
CAPITAL IMPROVEMENTS*
Dam Rehabilitation 847,000 $ -
TOTAL CAPITAL IMPROVEMENTS 847,000 $
OTHER SOURCES (USES)*
Cash Sources (Uses) 468,235 $ 31,317
TOTAL OTHER SOURCES (USES) 468,235  $ 31,317
NET CASH BASIS SOURCES (USES) $ 385,150 $ 766,782 $ 636,226% - $

*Actuals intentionally left blank.
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San Jacinto River Authority - Bear Branch Repair and Replacement
Actual to Budget Comparison
FY2023 - FY2025

Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Sept-Mar Apr 2023- Budget Budget

Description FY2023 FY2024 Mar 2024 FY2024 FY2025
OPERATING REVENUES
Grant Revenue $ - $ - $ - $ -$ 400,000
Operations & Maintenance Contributions - - - - 330,922
TOTAL OPERATING REVENUES $ - $ - $ - $ -3 730,922
NET REVENUES OVER EXPENSES $ - $ - $ - 3% -3 730,922
CAPITAL IMPROVEMENTS*
Capital Improvements $ - $ 549,000
Dam Rehabilitation - -
TOTAL CAPITAL IMPROVEMENTS $ - $ 549,000
OTHER SOURCES (USES)*
Cash Sources (Uses) $ - $ 706,234
TOTAL OTHER SOURCES (USES) $ - $ 706,234
NET CASH BASIS SOURCES (USES) $ - $ - $ - $ -$ 888,156

*Actuals intentionally left blank.
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REGION H

The Authority serves as the administrative agent for the Region H Water Rja@noup (Region H).
Region H is one d6regional planning groups created by the Texas Legislature in 199theiddoption

of Senate Bill. Region H’s efforts are directed at creating ayB@r regional water plan every five years
for all or part ofl5 counties, including Montgomery Cougntdentifying projected water shortages when
forecasted water demands outpace existing water supplifise State of Texas provides fumglifor the
majority of Region xpenseghrough TWDB grants, with local entities contributing a small amount of
funds to cover small miscellaneous expenses. Regmontpleted its latest plan in 2024nd submitted

it to the TWDB for inclusion in the 2B State Wéaer Plan. Region H is continuitige nextfive-yearwater
planning process, working toward the development of the @@&gion HWater Planwhich will be
incorporated in the2027 State Water Plan.

MAP OF REGION H WATER PLANNING AREA
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Capital Improvements and Other ProjeBlans: Region Has no capital improvements or other major
projectsplanned forFY203.

Total Indebtedness and Annual Debt Servi€&egion Hloes not have any indebtedness as of R4zhd
no plans for future indebtedness in F23®r beyond.

Staffing Plan: The Authority does not allocate any staff time to Region H.

Revenues:Revenues foFY203 for Region Hncludean anticipated TWDB grant 09%0,000as well as
$1,200in interest income for total revenues 09%1,20Q

ExpensesExpenses for FY2Bfor Region Hncludeprofessional fees and miscellaneous purchased and
contracted servicerelated to thedevelopment of the 202 Region H Water Plahe TWDB grant covers
the professional feesnd some travel expenseshile other miscellaneous expenses are covered by
previous contributions from the members.

Expectedexpenditures folRegion Hor FY203 total $962,600

Fund Balance and ReserveRegion Hloes not maintain any fund balance mserves.For FY2P5, the
net between revenues and expenditures for Region His $

113



San Jacinto River Authority - Region H

Actual to Budget Comparison

FY2023 - FY2025

Rolling 12
Actuals Mo. Actuals PROPOSED
Actuals Sept-Mar Apr 2023- Budget Budget
Description FY2023 FY2024 Mar 2024 FY2024 FY2025
OTHER REVENUES
Interest Income 1,767 $ 6,519 $ 7641 $ - $ -
Interest Income- RegioH - General Fund 5,811 4,349 7,234 1,200 1,200
Grant Revenue 200,308 48,318 191,094 900,000 950,000
TOTAL OTHER REVENUES 207,886 $ 59,186 $ 205,969 $ 901,200 951,200
OPERATING EXPENSES
PROFESSIONAL FEES
Engineering 196,503 $ 195,027 $ 327,448 $ 900,080 950,000
TOTAL PROFESSIONAL FEES 196,503 $ 195,027 $ 327,448 $ 900,080 950,000
PURCHASED & CONTRACTED SERVICES
Meeting Expenses - 3% - $ - $ 1,000 $ 500
Posting Notice Expenses 89 67 112 250 10,000
Public Official Liability 1,447 1,447 1,447 1,600 1,600
TOTAL PURCHASED & CONTRACTED SERVICES 1,536 $ 1,514 $ 1,559 $ 2,850 $ 12,100
SUPPLIES, MATERIALS & UTILITIES
Automobile & Truck Expense - $ 270 $ 270 % 300 $ 500
TOTAL SUPPLIES, MATERIALS & UTILITIES - $ 270 $ 270 $ 300 $ 500
NON-OPERATING EXPENSES
TOTAL EXPENSES 198,039 $ 196,812 $ 329,278 $ 903,150 962,600
NET REVENUES OVER EXPENSES 9,847 $  (137,626) $  (123,308) $ (1,950) (11,400)
OTHER SOURCES (USES)*
Cash Sources (Uses) $ 1,950 $ 11,400
TOTAL OTHER SOURCES (USES) $ 1,950 $ 11,400
NET CASH BASIS SOURCES (USES) 9,847 $ (137,626)$ (123,308 - $ -

*Actuals intentionally left blank.
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General & Administration:

San Jacinto River Authority
FY2025 Budget
Capital Equipment List

FY2025 Buddge Description

Replacement of (1) Pool Vehicle ($45,000); Replacement of (2) Trucks for Technical Services ($100,000); Replacement of (1) Servide Body Truck
Transportation Equipment $ 225,0er SCADA ($80,000)
Other Machinery & Equipment $ 15,0QDrone ($15,000)
GRP:
6" Portable Diesel Pump ($55,000); Driveway extension to process water basins ($25,000); Additional Parking for Building 12 & Maiptenance
Water Treatment Plant & Facilities $ 434,0[Ruilding ($50,00)
Other Machinery & Equipment $ 15,008ipe Threading Machine ($15,000); Crane Basket ($8,000)
Highlands:
Transportation Equipment $ 170,00 Replacement of (2) 1-ton trucks ($170,000)
Highlands Reservoir & Improvements $ 35,000 Boat Ramp ($35,000)
Pump Station $ 27,000  Security Fencing at Lake Houston Pump Station ($27,000)
Other Machinery & Equipment $ 120,00 Replace (1) tractor ($95,000); Side by side ($25,000 less estimated trade in of $25,000)
Lake Conroe:
Transportation Equipment $ 54,000 Replacement of (1) Truck ($54,000)
Dam & Appurtenances $ 64,000 Slope Irrigation ($64,000)
Other Machinery & Equipment $ 163,00 Skid Steer with Attachment and Bucket ($125,000); Skag Mower($22,000); Drone ($16,000)
Woodlands:
Other Machinery & Equipment $ 32,335 WWTF 1 & 2: Replacement of (2) UTVs ($20,200); Mini-Excavator Jackhammer attachment ($7,000); Portable Parallel Analyzels ($5,125)
Water Treatment Plant & Facilities $ 81,7DP1, 2 & 5: Replacement of Chlorinators and Regulators ($81,700)
Sewage Treatment Plant & Facilities $ 67,000NTF 3: HACH RTC C/DC System $45,000; WWTF 1: New Composite Sampler ($9,500); WWTP 2: 40'x16' Awning at Main Building ($12,500)
Transportation Equipment $ 75,000 Replacement of (1) 1-ton truck ($75,000)
SCADA U $ 45,000 (6) Chlorine Analyzers ($45,000)

115



Division

Bear Branch

Flood Management

G&A

GRP

Highlands

Lake Conroe

Raw Water

Project ID

BBSCR
BBSSR

FSCDS
FURSS
FLHJO
FWCFM
FSJISR

GHVR2
GADER
GACRI

GABGR
GAERP

San Jacinto River Authority
FY2025 Budget
Total Project Budgets

Project Name

Bear Branch Soil Cement Repairs
Bear Branch Service Spillway Replacement

Spring Creek Watershed Flood Control Dams Conceptual Engineering Fe&suaijty

Upper San Jacinto River Basin Regional Sedimentation Study
Lake Conroe - Lake Houston Joint Reservoir Operations Study
Waller County Flood Mapping Updates

SJ River and Tributaries Sediment Removal and Sand Trap Dev.

G&A Building HVAC System Replacement Phase 2
G&A Site Drainage Erosion Repair

Lake Conroe Campus Pavement Improvements
G&A Building Backup Generator Improvements
ERP Replacement

GSWPET Process Water Discharge Optimization

GW1901

Membrane Replacement

GSWRFO Surface Water Receiving Facility Optimization Study

HS16R
HS17R
HS18R
HS22I
HDEAP
HML79
HMLRN
HSCLS
HSI39
HDS2|
HL324
HECPI
HPSEV
HGART
HSCPC
HDEOC

LCMFI

LCPAV
LCWEF
LCDRR

RM89H
RLCDR
RRFFS

Siphon 16 Erosion Repair

Siphon 17 Erosion Repair

Siphon 18 Grade Repairs

Siphon 22 Culvert Improvements

Highlands Reservoir Emergency Action Plan

Levee Improvements Between Siphon 7 and Siphon 9

Main Canal Improvements - Lake Houston Pump Station to Siphon 6
South Canal Levee Improvements Between Siphon 37 and Customer
Siphon 39 Improvements

Structure 2 Improvements

South Canal Levee Improvements Between Structure 3 and Siphon 24
East Canal Transfer Pump Station Campus Improvements

Lake Houston Pump Station Pump and Motor Replacement

Garth Road Siphon Improvements

South Canal Transfer Pump Station Capacity Improvements
Highlands Emergency Operations Center Improvements

Maintenance Facility Improvements

Lake Conroe Campus Pavement Improvements
West End Facility Improvements

Lake Conroe Dam Road Repair

MUDs 8&9 and Huntsville Return Flows Water Right Permit
Lake Conroe Diversion Rate Amendment
Regional Return Flows Feasibility Study and Permitting

*Total Project Budgets include multiple fiscal years and funding sources.

Proposed

Total Project

R e A i &

B BB

e ]

B P

Budgets*

1,918,000
3,132,000

1,000,000

750,000
1,000,000
3,500,000
2,854,149

75,000
350,000
254,849
357,000

3,000,000

2,929,000
5,750,000
1,516,000

1,127,018
420,183
327,112
150,000
151,000
3,298,000
8,484,323
2,871,391
7,237,053
1,493,000
3,340,000
553,000
18,573,842
4,973,664
20,714,000

2,804,880

6,399,884
169,000
614,303

2,480,000

308,000
146,000
1,538,000



San Jacinto River Authority
FY2025 Budget
Total Project Budgets

Proposed
Total Project
Division Project ID Project Name Budgets*
Woodlands

WA21WL Town Center Water Line Replacement $ 1,036,477
WATCEA Town Center Water Line Easements $ 1,533,500
WAACAS Asbestos Cement (AC) Water Line Condition Based Assessment $ 1,600,000
WAP2GN Water Plant No. 2 Generator $ 1,203,784
WAP3GN Water Plant No. 3 Generator $ 1,929,051
WXWDWS Digital Water System $ 963,774
WA24WR Water Well Rehabilitation and Water Well No. 2 Abandonment $ 1,364,000
WAEST6 Elevated Storage Tank No. 6 $ 11,360,000
WWLS1GMLift Station No. 1 Gravity Main Bypass and Decommissioning $ 1,525,711
WWF1NP Water Reclamation Facility No. 1 $ 281,911,096
WWO02FR WWTF No. 2 Tertiary Filter Improvements (2nd and 3rd Filter) $ 6,112,118
WWF1LA Wastewater System Land Acquisition $ 10,000,000
WW?22FM Forcemain Renewal $ 1,626,269
WW21LS Lift Station Rehabilitation $ 2,326,886
WWP2GC WWTF No. 2 Grit Classifier Improvements $ 1,185,000
WWWWCO Wastewater Conveyance Optimization $ 3,465,749
WW21GR Southshore Gravity Main Rehabilitation $ 12,264,170

*Total Project Budgets include multiple fiscal years and funding sources. 117
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