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INTRODUCTIONOSJRA

The45" Texad egislaturecreatedthe SanJacintoConservatiorand ReclamatiorDistrictin 1937(citation
—May 12,1937,45" Leg.,R.S.Ch.426). The52" Texas egislaturdater changedits nameto the San
JacintoRiver Authority (“Authority”) in 1951 (citation — May 14, 1951,52" Leg.,R.S.,Ch.366). The
Authority wascreatedto develop,conserve and protect the watersof the river basinandits tributaries,
including all of Montgomery County and parts of six other counties, excludingHarris County. The
Authority isone of ten majorriver authoritiesin the Stateof Texasandlike the other river authorities, its
primary purposeis to implementlongterm, regionalprojectsrelated to water supplyand wastewater
treatment. TheAuthority alsooperatesin easternHarrisCountyby agreementwith the City of Houston
to supplyraw water for municipal,industrial,andirrigation needs.
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VISIONMISSIONANDPRINCIPLES

VISION
SJRAYisionisto be atrusted leaderin the managemenbf the water resourcesf the SanJacintoRiver
Basin.

MISSION
SJRA’Missionisto:
X assurdongterm water supplies
providesafedrinkingwater, raw water, and wastewatertreatment services
protect sourcewater quality
coordinateregonalflood planning
inform andengagethe publicon awide rangeof water resourcesmanagementopics

X X X

PRINCIPLES

SJRAelievesthat the following principlesare the fundamentalvaluesthat guidehow membersof the
organizationconductthemselvesn a pursuitof the missionandvisionof the organization. The
following guiding principlesprovide an ethicalframeworkfor decisionmakingandaction:

focuson our customersandstakeholders

treat eachcustomer,employee andvendorwith dignity andrespect
valueeachemployee their work, andtheir commitment

be truthful, trustworthy, andtransparent

be knowledgeableanddiligentin the performanceof our duties
usefinancialresourcesfficientlyandresponsibly

be accountabldor our performance

continuouslyimproveour performance

ensurethat our systemghat provideour servicesemainviablefor future generations
be preparedfor andrespondeffectivelyin emergencies
supportwater conservatiorand environmental stewardship

X X X X X X X X X X X
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TheAuthority is governedby a sevenmemberBoardof Directors,appointedby the Governorof Texado
sixiear staggeredterms. After current Directorsterms are fulfilled, TexasHouseBill 1540 of the 88"
Legislativesessiorstatesfour yearterm limits will becomeeffectivefor newlyappointedor re eppointed
Directors.Sectiord9.057(b), of the TexasNater Coderequiresthe Boardof Directorsof the Authority to
adoptanannualoperatingbudget.

TheAuthority operateson afiscalyearthat beginsSeptemberl® of eachcalendaryearand endsAugust
31% of the nextyear. TheAuthority utilizesnine distinctenterprisesto report on andbudgetfor the same
functionsasbusinesgype activities. TheAuthority’smajor enterprisefundsare asfollows:

RawWater Supply(part of overallRawWater Enterprise)
HighlandDivision(part of overallRawWater Enterprise)
LakeConroeDivision(part of overallRav Water Enterprise)
WoodlandsDivision
GroundwaterReductionPlan(GRPPivision
FloodManagementDivision

Generaland Administration(G&A)Division

BearBranch

RegionH

X X X X X X X X X

SJRA Board of Directors

General

Manager
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and Administrative
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Revenuesnd expensedor the separateoperatingdivisionsare for the soleusewithin their specific
division. TheRawWater Enterprise WoodlandsDivision,and GRP Divisionrevenuesand expensesire
not sharedbetweenone another. TheRawWater Enterpriseencompassethe revenuesandexpenses
from RawWater Supplywith the costcentersof the distinct Highlandsand LakeConroeDivisions.
Specifiexpendituredor the HighlandDivisionand LakeConroeDivisionare utilized for their direct
operations. RawWater Supplyrevenuesare utilizedto coverthe remainingexpensedgor Highlands,

LakeConroe and FloodManagementDivisionsaswell asany G&ADivisionexpensesot otherwise
allocated.

Inresponseo a March2018pressreleaseby TexasgsovernorGreg Abbott, the Authorityimmediately
begantakinga more activerole in regionalflood managemenby creatinga FloodManagementDivision



to overseethe developmentof short term andlong term flood managemenstrategies;build
partnershipswith federal,state,andlocalgovernmententities; andidentify fundingsourcesand
opportunitiesfor flood mitigationin the region. TheFloodManagementDivisionoverseeghe funding,
planning,andimplementationof, aswell aspartnershipsrelatedto, flood mitigation projects,including
the ultimate transferof operationsand maintenanceof completedprojectsto partneringentities. For
FY?24the FloodManagementDivision net of participantcontributionsandgrantfunds,will be funded
by RawWater Enterprise.

TheAuthority hastwo distinctwholesaleutility divisionsin the Woodlandsand GRFDivisions.The
WoodlandsDivisionis composedf five separatebudgets:Operations Repair& ReplacemenfFund;
Water SystemBonds;WasteDisposaBonds;and FutureFacilityfunds. Thesefundsare discussedn
more detail within the Woodlandssectionof this budget.

In additionto the Authority’sfive operatingdivisions SJRMaintainsthe BearBranchReservoi(Bear
Branch)and drainagesystemfor stormwatermanagemenunder contractwith five Woodlandsarea
MunicipalUtility Districts(MUDs). SJIRAlsoservesasthe designatecadministrativeagentfor the
RegiorH RegionaWater PlanningGroup(RegiorH) under contractwith the TexasVater Development
Board. TheBearBranchand RegionH budgetsare developedseparatelyfrom normalbusiness
operations. Allrevenuesand expensesssociatedvith BearBranchand RegiornH are utilized solelyfor
thosespecificpurposes.



BUDGEPROCESSNDSCHEDULE

EachFall,the Authority’s managementeam beginsthe budgetingprocessfor the nextfiscalyear. The
processbeginsin Novemberwith updatesto divisionalten year project plans,five yearbusinessplans,
and staffing plans,addingin depth servicedemandforecasting,and line item by line item evaluation,
forecasting andjustificationof experditures.

FHSCALYEAR024SCHEDULE

November/February X Updatesto ten yearproject plans

January x Developmentof water and wastewater demand forecastingand
generalbudgetaryassumptions

March x G&ADepartmentbudgetdevelopment
March — April x OperatingDivisionbudgetdevelopment
April —June x Tenyearprojectplansfor eachDivisionpresentedto customersand

Boardof Directors

X SeniorManagementeviewand compilationof overallbudgets

x DraftDivisionbudgetpresentationgo customersparticipants GRP
ReviewCommittee,andthe Cityof Houston

x Proposedivisionrate presentationgo customers

x Draft GRFbudgetand proposedGRPrates presentationto Finance
Committee,GRFRReviewCommitteeand Boardof Directors

x Draft GRPbudget and proposedGRPRatesOrderto GRPReview
Committeeand Boardof Directorsfor approval

x Draft divisional/departmentalbudgets presentationsto Finance

Committee

July x Presentationof proposed overall and division budgets, and the
proposed Woodlandsand Raw Water Rate Ordersto Board of
Directors

August x Boardof DirectorsbudgetapprovalandWoodlandsand RawWater

RateOrdersApproval




CAPITAIMPROVEMENTANDOTHERPROJECHLANDEVELOPMENT

As part of the Authority’s planning and budget process,Capital Improvementand Project Plansare

developedfor eachDivisionfor aten yearperiod. Theprojectslistedin thesePlansmaybe fundedfrom

the annualO&M budgets bonds,grants,and/or from appropriatecontributionsfrom customers.Projects
anticipatedto be fundedfrom divisionalO&M budgetsare subjectto availablefundsand maybe delayed
if adequatefundsare not available. Projectsanticipatedto be funded by bondsare not a direct part of

the O&M budgets,with the exceptionof anydebt servicerequirements,andare only includedin project

listingswithin this documentto givea completepicture of plannedprojectactivity for FY2024~Y2033.
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GENERABUDGETARASSUMPTIONS

Keyassumptionsaffectingall SJRAlivisionsand departmentsfor FY2024re asfollows:

x Staffingof 180.3FullTimeEquivalen{FTEjor FY2024
X TheFY2024udgetincludesoneintern position,but no part time or temporarypositions
x For FY2024total salariesand benefits have been budgeted at 97% to addressvacancies
throughoutthe year
x Salaryand wageincreasesare budgetedat a combined averageof 4%for performancebased
merit increasesand 2%for promotions,marketadjustments and equalizationstotaling 6%
x Salarieandwagesincludean estimateof 10.5%of overtimefor non exempt(hourly)employees
x Currenttypesof benefitsprovidedand offered to employeeswill continue
0 Healthcarebenefit costs(medicalonly) are budgetedfor a 5%increasefor FY2024
0 Authority healthandwellnessprogram,includingparticipationincentives
x Retirementbenefits for FY2024are budgetedat 12%of salariesfor employeeshired prior to
Augustl, 2016, under the defined benefit plan and 11%of salariesfor employeeshired on or
after Augustl, 2016,basedon the Authority’snew defined contributionretirement plan
x WorkersCompensatiorbenefitsare budgetedfor a 5%increasefor FY2024asedon arunning
three yearhistoricalexperiencemodifier
x Normalweatherandoperatingconditionswere utilizedin preparationof the FY2024udget
x Fuelprices per gallon for gasolineand diesel are forecastedfor FY2024at $4.00 and $4.25,
respectively
x Utility usageglectric,andnaturalgaspricesareforecastedo increasel0%overactualexpenses
for FY2024
x Specifidivisionratesfor FY2024
0o RawWater=$0.545per 1,000gallonsthrough December31,2023,increasingo $0.58
beginningJanuaryl, 2024
WoodlandswWholesaleWater=$2.78per 1,000gallons
WoodlandsWholesaleéWastewater= $5.65per 1,000gallons
GRRGroundwaterPumpage= $2.99per 1,000gallons
GRPSurfacewater =$3.41per 1,000gallons

O O O ©°
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RAWWATERENTERPRISE

TheRawWater Enterpriseof the Authority consistsof the Highlandsand LakeConroeDivisionsjncluding
the revenuesand expensesassociatedvith the Authority’soverallraw water supplysystemthat are not
otherwisedivisiblebetweenthe Highlandsand LakeConroeDivisions.

Raw Water Enterprise

Raw Water Highlands Lake Conroe
Supply Division Division

Additionally,expense®f the FloodManagemenDivisionandanyremainingexpense®f the Generaknd
Administration (G&A) Divisionthat are not otherwise allocated are covered by Raw Water Supply
revenues.

| Flood Management

13



SJIRA=—

SAN JACINTO RIVER AUTHORITY

Raw Water
Supply



RAWWATERSUPPLY

Raw Water Supply Revenue: The sale of all non treated raw water for municipal, industrial, and
agricultural(irrigation) purposesis includedwithin the RawWater Supplybudget. Longterm water sale
contractsaccountfor the vastmajority of raw water revenues.Most of these contractscontainannual
“take or pay” provisionsfor set quantitiesof raw water, regardlesof whether the water isused. Some
of these contracts contain “options” and/or “reservations” for additional purchaseof future water
supplies.SJRAsuppliesraw water to municipal, industrial, and agricultural (irrigation) customersin
Montgomery Countyand easternHarris Countyfrom LakeConroe,LakeHouston,and water delivered
from the Trinity River. Additionally, a relatively small amount of water dischargedfrom an SJRA
WoodlandsDivisionwastewatertreatment facility is soldto reusecustomersdownstreamof the facility.
Thewater soldby SIRRawWater Supplyisavailablebasedon SIRA'water rightsin the SanJecinto River
and tributaries, Lake Conroe, Lake Houston, the HighlandsReservoir,and the Trinity River. Annual
residentialwater sale contractsare also availableto meet landscapeirrigation demandsaround Lake
Conroeat a flat rate. With few exceptions,includingthe flat rate chargedto LakeConroeresidential
irrigation customersand a unique rate chargedto the reusecustomersdescribedabove,the Authority
usesone, systemivide raw water rate andreserveshe right from time to time to adjustits ratesfor the
sale,reservation,or optioning of raw water. Shortterm water salecontracts,another exceptionto the
systemwide rate, are alsoavailablefor entities/individualsrequiringwater over a short period. Therate
for shortterm salecontractsis higherthan the systemwide rate. However,these shortterm contracts
are not includedin the budgetsincethey are difficult to predict,temporary,andsporadicin nature.

Major Initiatives: The RawWater Enterpriseis currentlyengagedn, and planningin FY20240
continue,or begin,severalactivitiesasoutlined below:

1. Water RightsProtectiort TheAuthority maintainssignificantwater rights grantedby the State
of Texaswithin the SanJacintoRiverBasin, Trinity RiverBasin,and Trinity SanJacintoCoastal
Basin,and may seekfrom time to time to increasethese suppliesas opportunitiesto acquire
additionalrights, or contractsfor theserights,becomeavailable. Theseexistingwater rightscan
potentiallybe negativelyimpactedby newapplicationdor water rightsbythird parties;therefore,
the Authority must occasionallyntervenewith the TexasCommissioron EnvironmentalQuality
(TCEQ)o addressthe issuanceof such permits. The Authority maintains agreementsfor
representationby specializedegalcounselandconsultantgo assistwith thesematterson behalf
of the Authority.

2. Water RightsAcquisition: TheAuthority recentlysubmitteda water right permit applicationfor
return flowsin the SanJainto RiverBasin. TheAuthorityisalsocurrentlydevelopingajoint water
right permit applicationwith the City of Houstonfor a smallamount of return flows into Lake
Conroefrom the Cityof Huntsvilleand MontgomeryCountyMUDs8 and 9, basedon a previously
executedagreementoetweenall five parties.Waterrightsacquisitionactivitiesare anticipatedto
extendinto FY2024ndbeyond.

3. Raw Water Rate Model Update and Raw Water Rate Study: In FY201'48, the Authority
completed, as part of a Raw Water Rate Study, developmentof a Raw Water Rate Model.
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Subsequento creation of this model, significantchangesin operationsand policiesoccurred
whichaffectedmodelfunctionality. Specificallythe creationof the FloodManagemenmDivision,
changesn reservefund policies,andthe transitionawayfrom debt fundingof projectsto payasr
you go funding strategiesfor the Lake Conroe, Highlands,and Generaland Adminidration
Divisionsreferred to as Repairand Replacemen{R&R)Funds. Updatesto the original model
were performedto increaseits functionality, accommodatethe changesdescribedabove,and
allow staff to provide accurate modeling estimates. The model is a critical componentin
estimatingfuture rate increasesiecessaryo coverthe long term operational,maintenanceand
capital reinvestmentneedsof the RawWater Enterprise. The Authority hasa raw water rate
study performed by an outside consultantevery five yearsto ensureproper rate setting and
compliancewith contractualrequirements. A rate study is currently being performed and will
extendinto FY2024.Thestudy includesfurther updatesto the rate modelto ensureeaseof use,
accuracyandflexibility in future rate analysisfforts.

Raw Water SupplyMaster Plan: The RawWater SupplyMaster Plan(RWSMP)¢completedin
2018, determined 50 year demand projections for industrial, municipal, and irrigation water
usagefor The Authority's Montgomery Countyand Highlandsserviceareas,and identified and
evaluatedseveralstrategiesor water supply sourcesfor meeting these demands,includinga
portfolio of recommendedstrategiesfor eachservicearea. TheAuthority is currently performing
a relatively minor update to the RWSMP1{o incorporate new data (census,updéaed technical
data,costestimates regulatorychangesRegiorH RegionaWaterPlanningGroupdata, etc.)and
perform updated analysisof water supply strategiesand portfolios to ensureregional water
supplymasterplanningis kept up to date. Previouslyanalyzedandrecommendedstrategiesas
well as newly identified strategies,as appropriate, are beingupdatedand analyzedto confirm,
adjust,and/or improvethe recommendedsupplyportfolios for eachservicearea. Thiseffort is
anticipatedto extendinto FY2024 More substantiaRWSMRipdatesare plannedfor FY2027/28
andevery5 yearsthereafter.

Aquifer Storageand Recovery(ASR)Demonstration: Aquifer Storageand Recovery(ASR)s a
water managment strategywhere groundwateris artificially recharged,ncreasingthe volume
of water stored in an aquifer and allowing for subsequentwithdrawal at a future date. This
strategyis part of the recommendedportfolio of future water supplysourcesfor Montgomery
Countyin the Authority's2018 RawWater Suply Master Plan(RWSMP) Theoriginalsourceof
supplyfor an ASRproject could be surfaceor groundwater. An ASRstrategydevelopedby the
Authority could considerinjecting either fully or mildly treated water into the aquifer. Thefirst
stepin investigatingASRas a strategyis an aquifer characterizatiorstudy. Thesestudy efforts
(FY202224) are beingperformedby the TexasWater DevelopmentBoard(TWDB)t no costto
the Authority, and are anticipatedto include,but not necessarilyoe limited to: detailedaquifer
characterizationof the Gulf CoastAquifer in the Authority's servicearea, analysisfrom the
Statewde ASRSuitability Survey,and site selectionconsiderationsand suggestiondasedon
hydrogeology.Thefeasibilityandnecessityof future efforts will be determinedby this studyand
the resultsof RWSMRipdates.
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6. Trinity RiverTransfer: Acquiringwaterfromthe Trinity RiverAuthority (TRAWwasarecommended
strategyin the Authority's2018 RawWater SupplyMaster Plan(RWSMP).Thisprojectincludes
the legal and permitting servicesnecessaryto obtain 25,000acft of water annuallyto meet
anticipated EastHarrisCountycustomerneeds. Thisstrategywas previouslyanticipaed to be
neededin the Authority'sMontgomeryCountyServiceArea. Thisstrategyis beingmodified due
to the uncertainty of groundwaterregulationsin Montgomery Countyand anticipatedneedsin
EastHarrisCounty. It is now estimatedthe water will be neededin the Authority's Highlands
servicearea(EastHarrisCounty)andtransferredviaa CoastaWater Authority (CWA)Xxanal. The
Authority currently contractswith CWAfor conveyanceof up to 50 million gallonsper day. This
strategy may require some infrastructure enhancements. Resultsof updatesto the RWSMP
and/or coordinationwith TRAand CWAcouldimpactthe cost, schedule,and/or scopeof these
efforts. Effortsrelatedto securingthis water are underway,andare anticipatedto continueinto
FY2024and beyond. The FY20242033 Raw Water Enterprise10 iYearProject Planincludes
$237,50budgetedfor an Option Feewith TRA.ThisOption Feeisnow articipatedto potentially
not be requiredin FY2024. If this is the case,thesefunds could be reallocatedto other water
supplyprojectefforts.

Capital Improvement and Other Project Plans The Raw Water Supplysystemdoes not currently
maintainany physicalassets asfacilitiesusedto store and deliver raw water are owned, operated,and
maintainedby the Highlandsand LakeConroeDivisions. No maintenanceor constructionprojectsare
plannedfor RawWater Supplyoutsidethe Divisionsfor FY2024.Aswater sourcessecommendedn the
Authority’s RawWater SupplyMaster Planare needed, construction projects for RawWater Supply,
outside the LakeConroeand HighlandsDivisions,may be required. However,these projects are not
anticipatedto be necessaryor severalyears. Studiesand other non constructionefforts relatedto Raw
Water Supplyare scheduledfor FY2024as describedabove. Theseefforts are funded from the O&M

budget and may extend over multiple fiscal years.
Est. FY2024
Raw Water Supply - Projects Stage Cost Funding Source
MUDs 8&9 and Huntsville Return Flows Water Right Permit  Permitting  § 105,000  O&MBudget
Raw Water Supply Master Plan Updates | Plan/Permit S 50,000  0&MBudget
Regional Return Flows Feasibility Study and Permitting  Study/Permit § 200,000  0&MBudget
Trinity River Interbasin Transfer Permitting 5 285,500 O&M Budget
Total S 640,500

Total Indebtednessand Annual Debt Service: At August31, 2022, the Raw Water Enterprisehad
$4,190,00f total indebtednesghroughthe issuanceof bondsrelatedto actionsnot otherwisedivisible
to the Highlandsand LakeConroeDivisionsmadeup of the followingbondissuances:

x Serie2019AWater RevenueRefundingBonds(Outstanding$4,190,000Matures10/1/24)

Annualdelt service(principalandinterest)for FY2024or the abovebondissuancds $1,220,583.Bond
paymentsare made eachyearin April (interest only) and October(principaland interest). Accrualsof
principaland interest are made monthly. Debt ServiceReservesor the abowe bond issuanceare fully
funded.
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Staffing Plans: TheRawWater Supply’sstaffingplanfor FY2024ncludeszerodirect FTEpositions,with
no part time, temporary,or intern positions. TheRawWater Supplyis allocated2.45FTE$or FY2024
from the LakeConroeand FloodManagementDivisionsand G&ADepartments.

Revenues: The raw water rate containedwithin the FY2024budget, and the RawWater Rate Order
approvedby the Boardof Directorsis within the rangeof ratespresentedin the existing2018RawWater
Rate Study at $0.545per 1,000 gallonsfor calendaryear 2023. BeginningJanuaryl, 2024, through
December3l, 2024,the raw water rate is budgetedto be $0.580per 1,000gallons($188.99per acrer
foot). Unlessotherwise stipulatedin a specificlong term contract, the correspondingreservationand
option rates are set at 25%and 10%,respectively. Forthe months of SeptembemDecember2023(the
first four monthsof FY2024)the raw water rate will continueto be $0.545per 1,000gallons($177.5%er
acrefoot), with the correspondingreservationand option rates remaining in accordancewith the
approvedRawWater RateOrder.

Expectedperatingrevenuedfor the Authority’'sRawWater Supplyfor FY2024otal $24,438,630.

Raw Water Supply FY2024 Total Operating Revenues:

Municipal Use
16.21%

Irrigation Use
0.49%

Industrial Use
79.26%

Reclaimed Groundwater
0.08%

Expenditures: The Raw Water Supplyfor FY2024corntains expensesrelated to the development,
maintenance permitting, tracking,and reporting of water rightsand suppliesnecessaryo meet current
and future water demandsin SJIRA’serviceareas. Suchexpendituresinclude, but are not limited to,

Authority salariesand benefits,legaland professionafees,water contractingfees,anddebt servicefrom

previouslypurchasedvater rights.

Expectedotal expendituresfor the Authority’'sRawWater Supplyfor FY2024includingoperating,debt
service capitalimprovements andanyother cashuses totals $2,584,978.
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Raw Water Supply FY2024 Total Operating Expenditures:
Operating, Debt Service, & Capital Improvements

Purchased &
Contract Services
0.26%

O&M Capital
Debt Service Improvements
47.33% 13.69%

Salaries, Wages &
Benefits
15.62%

Supplies,
Materials &

Utilities  professional
10.17% Fees

9.74%

FundBalanceand Reserves: The Authority’s GeneralFund Balancecombinesto coverthe RawWater
EnterprisewhichincludesRawWater Supplyandthe Highlandsand LakeConroeDivisionsaswell asthe

FloodManagementand G&ADivisions. TheRawWater Supplybudgetdoesnot maintainany Operating,
Emergencyor Repairand Replaementreserves.

For FY2024the net balanceof the RawWater Supplyrevenues,expenditures,and bond paymentsis
$21,853,652.Thisamountwill coverthe Highlandsand LakeConroeDivisionshet expensesaspart of the

Raw Water Enterprise, Flood Management Division expenses,and any otherwise unallocated net
expense®f the G&ADivision.
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San Jacinto River Authority - Raw Water Supply
Actual to Budget Comparison
FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
OPERATING REVENUES
General Industrial Water Revenue $ 15,952,34% 9,599,660 $ 16,399,975 $ 16,688,786 17,912,781
General Industrial Water Revenue-Lake Customers 1,290,275 782,469 1,325,406 1,362,585 1,456,070
Water Sales-Municipal 2,788,506 1,481,092 2,808,576 3,668,215 3,962,679
Water Sales-Commercial 165,812 100,462 169,249 156,399 182,675
Lawn Irrigation Fees 115,950 74,146 118,096 105,000 115,650
Water Sales-Reclaimed Groundwate 17,427 9,164 18,329 15,000 18,330
Water Sales-Irrigation 4,191 2,576 5,383 5,387 3,704
Fines 550 99 359 - -
SJRA Reservation Fee 454,413 324,887 480,509 299,054 318,664
Industrial Reservation Fee 401,191 249,674 415,830 438,083 468,077
Municipal Reservation Fee 46,080 27,818 47,325 48,676 -
TOTAL OPERATING REVENUES $ 21,236,742 $ 12,652,047 $ 21,789,036 $ 22,787,145 24,438,630
OTHER REVENUES
Interest Income $ (361% - $ (387% -$ -
Other Gains & Losses 1 - 1 - -
TOTAL OTHER REVENUES $ (361) $ - $ (386)% - $ -
OPERATING EXPENSES
SALARIES, WAGES, & EMPLOYEE BENEFITS
Salary & Wage Allocation $ 170,016 $ 137,632  $ 222,412 % 337,681 297,502
Group Insurance 30,133 30,025 44,067 55,917 48,203
Group Retirement Expense 18,682 18,369 25,590 37,140 34,315
Workers Compensation Insurance 1,122 1,038 1,648 4,009 2,027
Social Security Taxes 11,719 9,117 15,036 24,323 20,638
TOTAL SALARIES, WAGES, & EMPLOYEE BENEFITS $ 231,671 $ 196,181 $ 308,752 $ 459,080 402,685
PROFESSIONAL FEES
Legal Fees $ 73,150 $ 29,915 % 78,889 % 234,090 100,000
Disclosure Filing - - - 500 500
Paying Agent Fees - - - 750 750
Engineering 72,552 135,417 202,920 384,000 150,000
TOTAL PROFESSIONAL FEES $ 145,702  $ 165,332 % 281,810 $ 619,250 251,250
PURCHASED & CONTRACTED SERVICES
State Fees $ 6,701 $ 6,701 $ 6,701 $ 6,701 $ 6,701
Website Hosting & Maintenance - - - - 86
TOTAL PURCHASED & CONTRACTED SERVICES $ 6,701 $ 6,701 $ 6,701 $ 6,701 $ 6,787
SUPPLIES, MATERIALS & UTILITIES
Office Supplies & Printing $ - % 28% 28 - $ 150
Travel - 356 356 1,250 2,500
Automobile & Truck Expense - - - - 50
Postage - - - - 200
Training-External - 92 92 1,250 1,200
Training-Employee HR 298 9 189 1,325 1,000
Managers Expense 460 277 737 600 800
Fuel - - - - 250
Memberships & Professional Dues - - - - 140
Additional Water Fees 237,500 237,500 237,500 237,500 237,500
Health & Wellness Program - - - 140 100
Recruiting Expenses 105 85 144 900 -
Computer Hardware - - - - 3,528
Software & Support - - - - 10,924
Network Communications - - - - 953
Newspaper Ads - - - - 2,350
Phone System-Install, Maintenance, & Changes - - - - 82
Landline Telephone Services - - - - 453
TOTAL SUPPLIES, MATERIALS & UTILITIES $ 238,363 $ 238,345 $ 239,044 $ 242,985 262,179
GENERAL & ADMINISTRATIVE EXPENSES
General & Administrative Expense Allocdte $ 18,308 $ 22,647 $ 18,735 $ 76,483 82,214
TOTAL GENERAL & ADMINISTRATIVE EXPENSES $ 18,308 $ 22,647 % 18,735  $ 76,483 82,214
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San Jacinto River Authority - Raw Water Supply
Actual to Budget Comparison
FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
NON-OPERATING EXPENSES
Interest Expense $ 172,367 $ 67,767 $ 137,600 $ 112,690 50,583
TOTAL NON-OPERATING EXPENSES $ 172,367 $ 67,767 $ 137,600 $ 112,690 50,583
TOTAL EXPENSES $ 813,112 $ 696,973 $ 992,64% 1,517,089 1,055,698
NET REVENUES OVER EXPENSES $ 20,423,270 $ 11,955,074 $ 20,796,008 $ 21,270,186 23,382,932
CAPITAL IMPROVEMENTS*
Capital Improvements $ 318,000 $ 353,000
Software - 130
Computer Equipment - 6,150
TOTAL CAPITAL IMPROVEMENTS $ 318,000 $ 359,280
OTHER SOURCES (USES)*
Bond Principal $ (1,550,417) $ (1,170,000)
TOTAL OTHER SOURCES (USES) $ (1,550,417) $ (1,170,000)
NET CASH BASIS SOURCES (USES) $ 20,423,270 $ 11,955,074 $ 20,796,008 $ 19,401,730 21,853,652

*Actuals intentionally left blank.
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HIGHLANDBIVISION

TheHighlandDivisionoperatesand maintainsthe RawWater Systento supplyraw water to municipal,
industrial,andirrigation customersn easternHarrisCounty. Theoriginalcanalsystemwasdevelopedby
the FederalWorksAgencyaspart of the industrialbuild up duringWorld War ll. TheHighlandivision
wascreatedin the early1950’swhenthe federalgovernmentsoldpart of the canalsystem ncludingonly
the EastCanalto the Authority. Todaythe originalEastCanais madeup of SJRA'Main Canaland South
Canal. TheHighlandssystemhasbeenthe principalenterpriseof the Authority for more than 75 years.
Thesystemnow consistf the LakeHoustonPumpStation(LHPSan extensive2 7 mile systemof canals
(Main, East,and South)that includessiphonscrossingnumerousroads,pipelines,canals,and drainage
channels,the 1,400&acre HighlandsReservoir,and two transfer pump stationson the Eastand South
Canalgto divert Trinity Riverwater from the CoastalWater Authority’s Main Canalinto the Highlands
canals. The HighlandsDivisiondelivers more water each day than all the other operating divisions

combined.

MAP OFHIGHLANDBAWWATERSYSTEM SIPHONS/CROSSINGNDPUMPSTATIONS
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Major Initiatives: Severamajor initiativesto improvethe operationsof the Highlandssystemoccurred
in FY2023r are plannedfor FY2024.

1. SouthCanallmprovements: Constructiorbeganin FY2022nimprovementsto the SouthCanal.
Thesamprovementsare beingaddressedy five projectspackagedogetherto achievethe most
efficient/lowestcostdesign and construction. Theseprojectsincludethe replacementof Siphon
25 and 26, leveeimprovementsbetween Siphon24 and 27, and improvementsto accesst the
reservoir,andthe SouthCanaBypass.

2. LakeHoustonPumpStationCampudmprovements: TheLakeHoustonPumpStation(LHPS)vas
historicallyoperated and maintainedby an onsite operator who residedon the premises. The
Divisionhastransitionedpartiallyto remote operations. However there is still aneedto provide
on site operatorsduring emergencyoperations. Additionalimprovementsare in progressor in
developmentat the site including increased SCADAcapabilitiesand improved reliability of
communications, construction of a Remote Operations Center, installation of an automatic
transferswitchto the existinggenerator,andsite accessnd securityimprovements.

3. Main Canallmprovements— Lake HoustonPump Stationto Siphon6: In 2015, a preliminary
engineeringdesignreport identified this sectionof the maincanalasa hydraulicrestrictionin the
HighlandsSystemwhere hydraulicmodelinghad shownbankovertoppingat increaseflows that
could be required due to Industrial Customerdemandincreases. In 2016, the relocationof a
private pipelinebelow the canalat three locations(Siphons3, 4, and 5) eliminatedthe needfor
thesethree siphoncrossingsIn 2017,the three crossingsvere removedbyin housestaffandby
doingsoreducedthe priority of this project. Theseimprovementshelpedbut did not eliminate
the needfor improvementsrequiredto reconstructthe canalleveesegmentand repair eroded
areasto provideincreasedlow capaciy andflow reliability for canalconveyancef currentand
potentialincreasedlow demands.

Capital Improvement and Other Project Plans: Eachyear the HighlandsDivisionconductsrisk and

conditionassessmentsf their infrastructure. TheHighlandgeviewsthe likelihoodand consequencesf

failure of eachassetand then prioritizesprojectsbasedon a variety of factorsrelated to reliable,costr
effectiveservice.Projectsincludedwithin the HighlandsProjectPlanmaybe fundedfrom the Operations
andMaintenanceBudgetR&Rfunds,InterlocalAgreementsand/or in somelimited instancedrom direct

customercontributions. Fundingfor projectstypicallyextendsovermultiple fiscalyears. ForFY2024the

following projectsare slatedfor designand/or construction:
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Est.FY2024

Highlands Projects Stage Cost FundingSource
LakeHoustonPumpStationCampudmprovements Construction $ 1,544,0C0 R&R
Siphon7 Improvements Construction $ 790,000 R&R
Siphonl8 GradeRepairs Design/Const $ 226,000 R&R
EmergencyOperationsCenterlmprovements Design/Const $ 893,000 R&R
SouthCanaBypassAcces<Lulvert Construction $ 80,000 R&R
SouthCanalLeveemp. betweenSiphon24 and 27 Construction $ 56,000 R&R
Siphon25 Improvements Construction $ 182,000 R&R
Siphon26 Improvements Construction $ 176,000 R&R
ReservoiAccesRoad Construction $ 176,000 R&R
Main Canallmp. takeHoustonPumpStationto Siphon6 Construction $ 6,522,000 R&R
Main CanalLeveemp. Biphon6 to HighlandsReservoir Design  $ 90,000 R&R
Siphonl6 ErosionRepair Design/Const $ 226,000 R&R
Siphonl7 ErosionRepair Design/Const $ 226,000 R&R
Middle CanalCulvertReplacement Construction $ 110,000 R&R
North ReservoilCulvertReplacement Construction $ 110,000 R&R
SouthCanalLevedmp. BetweenSiphon37 and Customer Design  $ 253,000 R&R
Siphon39 Improvements Design  $ 320,000 R&R
HighlnadsEmergencyOperationsCenterGeneratorReplac. Design/Const $ 96,000 R&R
Water Conservatiorand DroughtContingencyPlans Plan/Permit $ 24,000 R&R
SouthCanalTransfelPumpStationGeneratorReplacement Design  $ 26,000 R&R
Structure2 Improvements Plan/Design $ 199,000 R&R
SouthCanalLevedmprov.betweenStructure3 & Siphon24  Plan/Design  $ 308,000 R&R
LakeHoustonPumpStationPumpé& Motor Replacement Plan/Permit $ 198,000 R&R
Total $ 12,831,000

Total Indebtednessaand Annual Debt Service: At August31, 2022 the HighlandDivisioncurrently had
$43,315,000f total indebtednesdrom bondsrelatedto Highlandgprojects,madeup of the following

bondissuances:

X Serie2014Water RevenueBonds(Outstanding$4,370,000Matures10/1/39)
X Serie2015Water RevenueBonds(Outstanding:$23,760,000Matures10/1/39)
X Serie2019AWater RevenueRefundingBonds(Outstanding$15,185,000Matures10/1/35)

Annualdebt service(principalandinterest)for FY2024or the abovebondissuancess $3,650,859.Bond
paymentseachyearare madein April (interestonly) and October(principaland interest). Accrualsof
principaland interest are made monthly. The Debt ServiceReserves fully funded for the abovebond
issuances.

Staffing Plans: TheHighlandDivision’sstaffingplanfor FY2024ncludesl4 direct FTEpositions,with no
part time, temporary,or intern positions. In addition to these 14 FTEsthe Highlandds allocated16.44
FTEdor FY2024rom the LakeConroeand FloodManagementDivisionsand G&A Departments. Total
staffin FY2024ssociatedvith the HighlandDivisiondirectandallocated,is 30.44FTEs.

Revenues:TheHighlandDivisionhasno revenuedsorecastfor FY2024.

25



Expenditures:TheHighlandDivisionfor FY2024ontainsregularand customaryexpenseselatedto
the on goingoperationand maintenanceof the Highland’svholesaleRawWater System.Such
expendituresinclude:

Salaries\Wagesand Benefits
ProfessionaFees
PurchasedndContractedServices
SuppliesMaterials,and Utilities

Maintenance RepairsParts,and Rertals
G&AAllocations
DebtServiceprincipalandinterest)

O&M Capitallmprovementsnon bondrelated)
ReserveContributions(if needed)
R&RFundContributions

X X X X X X X X X X

Expectedotal O&M expendituredfor the Highlandivisionfor FY2024includingoperating,nonr
operating,debt service capitalimprovements andanyother cashuses totals $17,309,469.Highlands
expectedR&RFundoperatingexpensesand capitalimprovements totals $11,938,000.

Highlands FY2024 Total Operating Expenditures:

Operating, Debt Service, Capital Improvements & Reserve Contributions

Professional Fees
1.15%

R&R Transfer
LR Purchased &
Contract
Services
1.60%

Debt Service
21.09%

O&M Capital
Improvements

Salaries, Wages & ;
2.84%

Benefits
21.96%

Maint, Repairs,
Parts & Rentals
4.57%

Supplies, Materials
& Utilities
5.51%

FundBalanceand Reserves: The Authority’s GeneralFund Balancecombinesto coverthe RawWater
Enterprise whichis madeup of the RawWater Supply HighlandDivision,and LakeConroeDivision,as
well asthe G&ADivisionand FloodManagemat Division.
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Asapprovedby the Boardof Directorson March 24, 2022,the reservepolicyfor the HighlandsDivision
utilizestwo reservesandan R&RFund:

1. Operating & Rate StabilizationReserve TheHighlandsDivisionOperating& Rate Stabilization
Reserve(Operating Reserve)was establishedto manage cash flow, and stabilize rates and
revenues. The OperatingReservetarget for FY202Jor the HighlandsDivisionis set to be an
amount equalto six months of operatingexpenditures. CurrentlyHighlandshas met the sixr
month operating reserve. For FY2023,the HighlandsOperating Reserveis at $2,607,262,
equivalentto sixmonthsof operatingexpenses.ForFY2024the OperatingReservas projected
to be underthe targetedbalanceanda contribution of $380,2930f additionalfundsare budgeted
to bringthe balancebackup to the target.

2. EmergencyReserve TheHighlandDivisionEmergencyreservevasestablishedo providefor a
full or partial sourceof funds for unplanned or emergencyrepair or replacementof Authority
capitalassetsexcludingthe Woodlandsand GRPDivisions. TheEmergencyReservdarget fund
balancefor the GeneralFundwas establishedto be a total of $6,000,000which is basedon
estimateamountsof $2,500,00Gor LakeConroe $3,000,00For the Highlands,and $500,000for
the G&ADivision.DuringFY2022and FY2023the HighlandsEmergencyReservewnas utilized to
fund emergencyepairsto asiphonat SpringMeadow. Torecoverthe balanceusedfor the Spring
Meadowsiphonrepair,a contribution of $1,000,000vasmadeto the EmergencyrReservealuring
FY2023an additional contribution of $1,000,000is budgetedfor FY2024with the remaining
$1,000,00(nticipatedto be fundedin FY2025.

3. Repair& Replacement{R&RFund): The HighlandsDivisionRepair& Replacementundwas
establishedto fund large ongoingand plannedprojectsto preventsignificantrate fluctuations.
TheR&Ris funded annuallythrough pre determinedtransferof fundsfrom the remainingfunds
availablefrom the O&M budgetafter the Operating& RateStabilizatiorReserveand Emergency
Reservaequirementsare met. A contributionto the R&Rfund of $5,000,000nvasbudgetedfor
FY2023.Thisamountwasreducedby $1,000,000comparedto FY2022o fund the Emergency
Reservecontribution.

For FY2024 the net balance between O&M revenuesand expendituresfor the HighlandsDivision,
including annual debt service and scheduledcontributions to the two reservesand R&R Fund, is
($17,273,469).Thisamountwill be coveredby the RawWater Supplyrevenuesasprovidedby the Raw
Water Enterprise.

27



San Jacinto River Authority - Highlands
Actual to Budget Comparison
FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
OPERATING REVENUES
Capital Contributions $ -$ 764,228% 764,228 $ -$ -
TOTAL OPERATING REVENUES $ - % 764,228% 764,228 $ - % -
OTHER REVENUES
Interest Income $ 2,569 $ 148,852 % 167,788 - $ 36,000
FEMA Grant Revenue 98 - 16 - -
Proceeds From Sale Of Assets 18,500 104,946 123,446 - -
Other Gains & Losses 3,110 629 3,740 - -
TOTAL OTHER REVENUES $ 24278  $ 254,427 $ 294,990% - $ 36,000
OPERATING EXPENSES
SALARIES, WAGES, & EMPLOYEE BENEFITS
Salaries & Wages $ 675,760 $ 471,080 $ 815,043 $ 947,298 968,124
Salary & Wage Allocation 1,152,424 783,712 1,357,595 1,523,033 1,646,311
Staffing Services 88,019 16,942 50,257 100,000 75,000
Compensated Absences (3,815) - (3,815) - -
Group Insurance 376,341 252,714 408,056 475,177 512,020
Group Insurance - Retirees 12,192 7,282 12,387 13,356 13,920
Group Insurance - Retiree OPEB (83,503) - (83,503) 50,000 50,000
Group Retirement Expense 153,478 131,789 192,428 271,737 295,507
Workers Compensation Insurance 25,298 15,544 29,172 43,457 44,943
Social Security Taxes 134,050 89,963 156,903 185,011 195,816
TOTAL SALARIES, WAGES, & EMPLOYEE BENEFITS $ 2,530,244 $ 1,769,025 $ 2,934525 $ 3,609,068 3,801,642
PROFESSIONAL FEES
Legal Fees $ 11,617 $ 4,496 $ 12,116 $ 25,080 25,000
Disclosure Filing 500 500 500 500 500
Annual Financial Audit 10,936 8,500 11,235 14,000 14,000
Arbitrage Rebate Audit - 3,250 3,250 - -
Paying Agent Fees 5,500 750 3,000 4,500 2,250
Engineering 15,687 - - 60,000 65,000
Crane Inspections 968 408 696 1,000 2,000
Safety Inspections & Testing 713 - 213 2,000 2,000
Siphon & Pipe Inspections - 3,997 3,997 20,000 82,500
Graphic Design 5471 1,250 2,500 6,000 6,000
TOTAL PROFESSIONAL FEES $ 51,392 $ 23,151 $ 37,507 $ 133,090 199,250
PURCHASED & CONTRACTED SERVICES
Waste Disposal Services $ 5931 % 4,090 $ 6,931 % 11,500 $ 6,500
State Fees 125 125 125 125 125
Employee Testing- New 1,383 230 614 2,950 3,050
Janitorial Services 6,780 3,210 5,885 6,420 7,000
Stream Gauging & Water Quality-USGS 17,658 9,758 17,908 17,115 16,800
South Canal CWA Water Conveyance 116,282 50,925 126,484 130,000 130,000
East Canal CWA Water Conveyance 26,751 19,217 35,693 50,000 50,000
Trucking 700 1,200 1,900 2,000 3,000
Water Conservation & Public Education 28,314 6,757 24,829 8,000 55,694
Website Hosting & Maintenance - - - - 1,067
Meeting Expenses 3,903 3,344 6,170 2,500 4,000
TOTAL PURCHASED & CONTRACTED SERVICES $ 207,827 $ 98,856 $ 226,539 $ 230,640 277,236
SUPPLIES, MATERIALS & UTILITIES
Office Supplies & Printing $ 2,471 % 1,069 $ 3,169 $ 3500 $ 3,500
Other Office Expense 3,004 758 3,507 3,000 3,500
Travel 949 820 820 2,500 5,000
Automobile & Truck Expense 16,006 9,146 14,416 25,000 30,000
Storm Preparedness & Response 206 - 114 1,500 2,500
Postage 483 157 517 750 750
Property Insurance 21,608 13,640 22,850 27,360 28,600
Auto Insurance 18,236 11,279 18,592 25,740 25,740
Liability Insurance 4,334 5,989 10,889 27,060 27,060
Small Tools Purchases 6,493 1,703 6,903 10,000 10,000
Training-External 5,808 1,030 2,548 10,000 31,700
Training-Internal - 30 30 500 -
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San Jacinto River Authority - Highlands
Actual to Budget Comparison
FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
Training-Employee HR 6,961 207 4,149 11,250 12,700
Managers Expense 891 213 1,104 500 2,000
Employee Relations 2,396 2,650 3,843 3,000 4,000
Fuel 48,323 34,962 60,778 40,000 60,000
Uniform Services 4,371 4,980 6,574 6,000 10,000
Operations Supplies 18,894 2,730 7,423 21,500 21,500
Memberships & Professional Dues 1,226 482 1,514 400 840
Signage 2,370 6,129 8,442 1,000 7,500
Janitorial Supplies 591 181 479 1,000 2,000
Copier, Scanner & Fax 6,882 3,571 6,394 7,500 3,520
Utilities-Electric 8,187 4,367 8,576 12,000 15,000
Utilities-Natural Gas 4,840 1,728 3,844 4,000 5,500
Utilities-Wate 1,098 687 1,329 1,700 1,700
Utilities-Electric-LHPS Pumping Costs-Direct 104,815 57,433 110,385 100,000 150,000
Utilities-Electric-ECTPS Pumping Costs-Direct 15,588 10,571 18,427 17,500 22,000
Utilities-Electric-SCTPS Pumping Costs-Direct 11,569 6,463 13,928 16,000 16,000
Pumping Costs-Indirect 24,292 10,424 22,567 18,000 25,000
Personal Protective Equipment 3,669 3,258 4,568 4,800 8,150
Safety Equipment & Meetings 11,567 2,669 12,979 3,000 12,500
Health & Wellness Program - - - 1,200 1,400
Recruiting Expenses 2,012 1,022 2,683 7,500 13,500
Computer Hardware 8,542 12,076 19,938 39,026 78,093
Software & Support 98,002 59,394 103,856 53,302 179,138
Software Maintenance 27,398 17,503 30,013 35,900 38,000
Physical Secunt 3,774 3,090 6,864 12,863 17,000
Network Communications 6,839 11,181 15,829 16,632 20,081
Publications & Subscriptions - - - 500 500
Newspaper Ads 3,696 1,232 2,464 5,000 6,500
Wireless Devices & Services 19,072 9,367 18,189 24,960 44,800
Phone System-Install, Maintenance, & Changes - 3,153 3,153 - 2,970
Emergency Operations Communications 1,028 1,328 1,886 684 2,400
Landline Telephone Services 805 2,978 3,460 4,200 720
TOTAL SUPPLIES, MATERIALS & UTILITIES $ 529,295 $ 321,649 $ 589,992 $ 607,887 953,362
RENTALS
Equipment Rentals $ 51,785 $ 97,608 % 139,768  $ 166,090 136,000
Fiber Rental - - (36,120) 61,920 -
TOTAL RENTALS $ 51,785 $ 97,608 % 103,648 $ 227,920 136,000
MAINTENANCE, REPAIRS & PARTS
Office, Furniture, & Fixtures $ 1,033 $ 617 $ 1,650 $ 2,500 $ 7,000
Buildings & Grounds Maintenance 41,900 11,509 29,857 26,800 57,000
Security System Monitoring 360 585 585 800 800
Generators 12,792 3,482 14,917 19,500 22,000
Machinery, Tools, & Implements 85,083 33,560 53,562 60,000 50,000
Instrumentation Equipment & Parts 20,429 15,994 20,604 68,400 55,500
Bridges, Culverts, & Siphons 259,381 231 (44,003) 65,000 90,000
Networking and Communications - SCAD 30,236 18,070 48,306 3,100 36,100
Canals, Levees, & Dams-Maintenance & Repairs 1,201 12,484 13,429 45,000 90,000
Invasive Species Management 50,814 2,309 43,430 40,000 50,000
Streets & Roads 19,836 - 19,836 30,000 30,000
Lake Houston Pump Station Maintenance & Repairs 11,946 14,749 25,876 20,000 25,000
East Canal Pump Station Maintenance & Repairs 17,365 1,463 18,827 10,000 10,000
South Canal Pump Station Maintenance & Repairs 15,251 18,607 33,858 15,000 75,000
Inventory Gains and Losses (778) - (778) - -
TOTAL MAINTENANCE, REPAIRS & PARTS $ 566,850 $ 133,660 $ 279,957 $ 406,180 598,400
GENERAL & ADMINISTRATIVE EXPENSES
General & Administrative Expense Allocdte $ 124,392 $ 233,243 $ 183,119 $ 507,569 585,242
TOTAL GENERAL & ADMIN ISTRATIVE EXPENSES $ 124392 $ 233,243 % 183,119 $ 507,569 585,242
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San Jacinto River Authority - Highlands
Actual to Budget Comparison
FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
NON-OPERATING EXPENSES
Interest Expense $ 1,738,441 967,896 $ 1,682,556 $ 1,655,366 $ 1,586,692
Interest Expense - Lease 4,035 3,134 7,168 - 4,492
TOTAL NON-OPERATING EXPENSES $ 1,742,475 $ 971,030 $ 1,689,724 $ 1,655,366 $ 1,591,184
TOTAL EXPENSES $ 5804,261 $ 3,648,221 $ 6,045010 $ 7,377,460 8,142,315
NET REVENUES OVER EXPENSES $ (5,779,983) $ (2,629,566) $ (4,985,792) $ (7,377,40) (8,106,315)
CAPITAL IMPROVEMENTS*
Capital Improvements $ - $ 35,000
Highlands Improvements 35,000 20,000
Maintenance Equipment - 170,000
Transportation Equipment 235,000 55,000
Software 540 1,615
Computer Equipment 124,265 209,514
TOTAL CAPITAL IMPROVEMENTS $ 394,805 $ 491,129

OTHER SOURCES (USES)*
Cash Sources (Uses)

Bond Principal

Lease Principal

Operating Reserve Fdn
Emergency Reserve Fdin

Repair and Replacement Transfers

$ 105,000 $ -
(1,995,000) (2,064,167)
- (51,565)
(54,424) (380,293)
(1,000,000) (1,000,000)
(5,000,000) (5,180,000)

TOTAL OTHER SOURCES (USES)

$ (7.944,424) $  (8,676,025)

NET CASH BASIS SOURCES (USES)

$ (5,779,983) $ (2,629,566) $ (4,985,792) $ (15,716,680) (17,273,469)

*Actuals intentionally left blank.
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San Jacinto River Authority - Highlands Repair and Replacement
Actual to Budget Comparison
FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
OTHER REVENUES
Interest Incora $ 66,544 % 322,139 % 384,730 $ - $ 180,000
Other Gains & Losse 11 - 11 - -
TOTAL OTHER REVENUES $ 66,555 $ 322,139 % 384,741 % - $ 180,000
OPERATING EXPENSES
PROFESSIONAL FEES
Engineering $ 29,967 $ 895 $ 895 $ - $ 24,000
TOTAL PROFESSIONAL FEES $ 29,967 $ 895 $ 895 $ - $ 24,000
MAINTENANCE, REPAIRS & PARTS
Networking and Communications - SCAD $ 280 $ - % - % - $ -
Canals, Levees, & Dams-Maintenance & Repair 63,913 180,883 235,169 2,946,000 6,668,000
Lake Houston Pump Station Maintenance & Repair - - - 30,000 678,000
TOTAL MAINTENANCE, REPAIRS & PARTS $ 64,193 $ 180,883 $ 235,169 $ 2,976,000 $ 7,346,000
TOTAL EXPENSES $ 94,160 $ 181,778 $ 236,064 $ 2,976,000 $ 7,370,000
NET REVENUES OVER EXPENSES $ (27,606) $ 140,361 $ 148,677 $ (2,976,000) $ (7,190,000)
CAPITAL IMPROVEMENTS*
Office Buildings $ 667,000 $ 96,000
Highlands Improvement 6,305,000 4,472,000
Software 375,000 -
Radio Communications Equipnten 34,000 -
TOTAL CAPITAL IMPROVEMENTS $ 7,381,000 $ 4,568,000
OTHER SOURCES (USES)*
Cash Sources (Uses) $ 12,940,025 $ 12,385,118
Repair and Replacement Transfer 5,000,000 5,180,000
TOTAL OTHER SOURCES (USES) $ 17,940,025 $ 17,565,118
NET CASH BASIS SOURCES (USES) $ (27,606) $ 140,361 $ 148,677 $ 7,583,025 $ 5,807,118

*Actuals intentionally left blank.
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LAKECONROBIVISION

TheLakeConroeDivisionisresponsiblgor managinghe resourcef the LakeConroedamandreservoir.
Completedin 1973, Lake Conroewas constructedthrough a joint venture partnership between the
Authority and the City of Houstonand was constructedas a long term water supply reservoir. The
Authority holdswater rightsfor one third of the annualpermitted yield of LakeConroe while the City of
Houstonholdsthe other two thirds of the water rights. Asatwo thirds ownerin LakeConroe the Cityof

Houstonreimbursesoughlytwo thirds of the LakeConroeDivisionexpenses.TheLakeConroeDivision’s

primaryresponsibilitiesare:

X
X

X X X X

Operateand maintainthe LakeConroedam, spillwaystructure,andserviceoutlet;
performwater quality initiativesasidentified in the LakeConroeWatershedProtectionPlan,
includingpermitting andinspectionof on site sewagesystemsaroundLakeConroe;
administerlicensingprogramsfor residentialdocks piers,marinas,commerciabperations all
for the purposeof ensuringsafenavigationandrecreation;

managenative vegetationrestorationandinvasivevegetationcontrol program;
constructanddeployartificial fish habitat;

facilitate zebramusselmonitoringandinspectionprogram;

monitor the constructionof permanentstructuresand other encroachment®nto Authority
landsincludingthe reservoir;and

enforcethe rulesandregulationsfor the LakeConroereservoir.

[l
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MAP OFLAKECONRORVATERSHED
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Aspermitted by the Stateof Texasthe annualyield of LakeConroeis 100,000acrefeet (acft) per year,
with the Authority’s portion being33,333acft per yearandthe City of Houston’sportion being 66,667
acft peryear. LakeConroewasformedbythe creation of a2.2 mile tongearthendamandgatedspillway
on the WestForkof the SanJacintoRiver. Thereservoircoversan areaof approximately20,000surface
acreswithin MontgomeryandWalkerCounties.Whenfull (waterlevelat 201 feet abovemeanseatevel)
the reservoirimpoundsapproximately400,000ac ft of water. Thereareapproximately4,500commercial
and residentialdock structurescurrently permitted on LakeConroeand 2,500 0n site sewagesystems
(OSSF9germitted within a 2,075feet perimeteraroundthe shorelineof the reservoir.
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Major Initiatives: Severalmajor initiatives to improve the operationsand maintenanceof the Lake
ConroeDamoccurredin FY2023r are plannedfor FY2024.

1. Maintenance Facility Improvements The Division’s current Maintenance Facility was
constructed during the original construction of the dam and is in disrepair due to age and
exposureto the elements During FY2022the Divisionbegandesignof a new Maintenance
Facilityto be constructednearthe existingfacility. Thenewfacilityis plannedto providesufficient
workspace,equipment storage, and additional functionality for emergencyoperationsand is
expectedto increaseefficiency,safety,and maintenancecapabilitiesof the Lake ConroeDivision
staff. Constructionis anticipatedto beginin late FY2024.

2. West End Facility Improvements: Facilityimprovementsat the west end of the dam include
rehabilitating the electrical componentsat the existingboat dock, followed by replacingthe
existingboat ramp. Theprojectis requiredto ensuresafeaccesso LakeConroe. Theexisting
electrical componentsfor the boat dock and fuel dispensingstation require upgrading. The
existingboat ramp will be lengthenedfor useduring drought conditionsand poured asa single
slabto replacethe existingramp configuration.

3. Dam SpillwayGeneratorReplacement: DuringFY2024the LakeConroeDivisionis anticipating
to begindesignto replacean existingdieselgenerator.that isnot currentlyin service at the Lake
ConroeDam main spillwaywith a natural gasgenerator. Thisgeneratorwill provide reliable
emergencypowerto the primary spillwaygatesandlighting.

Capital Improvement and Other Project Plans: Eachyear the Lake Conroe Division conductsrisk
assessmentsand evaluations of their infrastructure. The Division reviews the likelihood and
consequencesf failure of eachassetandthen prioritizesprojectsbasedon a varietyof factorsrelatedto
reliable,costeffective service. Projectsincludedwithin LakeConroe’sProjectPlanfor FY2024reto be
fundedfrom R&Rfundsand mayextendovermultiple fiscalyears. TheLakeConroeDivisionincludedthe
following projectsin the FY2024udgetfor designand/or construction:

Est. F¥2024
Lake Conroe - Projects Stage Cost Funding Source
Maintenance Facilities Improvements  Construction $ 2,000,000 . RER ..
Water conservation and Drought Contingecy Plans  Plan/Permit 5 20000 RER
Dam Spillway Generator Replacement Design 5 39,000 R&R
Total $ 2,059,000

Total Indebtednessand AnnualDebt Service: TheLakeConroeDivisiondoesnot haveanyindebtedness
asof FY202&andhasno plansfor future indebtednessn FY2024r beyond.
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Staffing Plans: TheLakeConroeDivision'sstaffingplanfor FY2024ncludesl13 direct FTEpositions,with
no part time, temporary,or intern positions. Ofthese13 direct FTEpositions,LakeConroeallocates0.79
FTEdo other divisions leavingl2.21FTEsllocateddirectlyto LakeConroe. In additionto thesel12.21
FTEsthe Divisionis allocated13.09FTEgor FY2024rom G&ADepartments. Thenet total FY2024TEs
associatedvith the LakeConroeDivisiondirectandallocated,is 25.29FTEs.

Revenues:Sincethe City of Houstonis a two thirds partner with the Authority in the annualoperation
and maintenanceof Lake Conroe,the City of Houston’stwo thirds reimbursementof normal and
customaryO&M expensesfor FY2024s $4,348,658.

Additionally,the LakeConroeDivisionissueslicensesfor commercialbusinesse®peratingon the lake,
permitsfor commercialand residentialdocks,and permitsfor the installationof OSSFsAnnualpermits
arerequiredfor all boat dockson LakeConroe. The Divisionforecastghe numberandsizeof commercial
andresidentialdockseachyearbasedon historicalpermits. Docksfeesare expectedto remainthe same
for FY2024at $0.188per squarefoot. Revenuefrom dock fees and other residentialand commercial
licensingand permitting activities on the lakeis projectedto be $1,212,470.In accordancewith TCEQ
rules,anyinstallationof an OSSkvithin 2,075feet of the reservoirshorelinerequiresa permit from the
Authority. Revenuegeneratedby OSSIpermitsis forecastedto be $20,600for FY2024.

Expectedotal revenuedfor the LakeConroeDivision for FY2024otals $5,603,018.

Expenditures: TheLakeConroeDivisionfor FY2024ontainsregularand customaryexpenseselatedto
the on goingoperationand maintenanceof the LakeConroereservoir. Suchexpendituresnclude:

Salaries\WagesandBenefits
ProfessionaFees

Purchasednd ContractedServices
SuppliesMaterials,and Utilities

Maintenance RepairsParts,and Rertals
G&AAllocations

O&M Capitallmprovementsnon bondrelated)
ReserveContributions(if needed)
R&RFundContributions

X X X X X X X X X

Expectedotal O&M expendituresfor the LakeConroeDivisionfor FY2024includingoperating,capital
improvements,and any other cashuses,totals $9,942,730.LakeConroeexpected R&RFundoperating
expensesand capitalimprovementstotals $1,008,517.Pleasenote, Capitallmprovementss presented
net of Cityof Houston’stwo thirds share.
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Maint, Repairs,
Parts & Rentals
5.68% — i

Supplies,
Materials &
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6.14%

Purchased &
Contract
Services

6.21%
Professional Fees
17.03%

R&R Transfer
19.39%

Salaries, Wages &
Benefits
34.10%

Lake Conroe FY2024 Total Operating Expenditures:

Operating, Capital Improvements & Reserve Contributions

0&M Capital
Improvements

0.39%

Reserve Transfers|
0.69%

FundBalanceand Reserves: The Authority’s GeneralFund Balancecombinesto coverthe RawWater
Enterprise whichis madeup of the RawWater Supply HighlandDivision,and LakeConroeDivision,as

well asthe G&ADivision.

Asapprovedby the Boardof Directorson March24,2022,the reservepolicyfor the LakeConroeDivision
utilizestwo reservesand an R&RFund It shouldbe noted that the two reservesfor LakeConroeare
basedon the Authority’s one third portion of the LakeConroeDivisionexcludingthe City of Houston’s

two thirds portion.

1. Operating& RateStabilizationReseve: TheLakeConroeDivisionOperating& RateStabilization

Reserve(Operating Reserve)was establishedto manage cash flow, and stabilize rates and

revenues. TheOperatingReservdarget for FY2024or the LakeConroeDivisionis setto be an

amountequalto sixmonthsof operatingexpenditures. CurrentlyLakeConroehasmet the sixr
month operatingreserve. For FY2023the Lake ConroeOperatingReserveis at $1,194,924,
equivalentto sixmonthsof operatingexpenses.ForFY2024the OperatingReserves projected

to be underthe targetedbalanceanda contribution of $68,647of additionalfundsare budgeted
to bringthe balancebackup to the target.

EmergencyReserve TheLakeConroeDivisionEmergencyreservavasestablishedo providefor
a full or partial sourceof fundsfor unplannedor emergencyrepair or replacementof Authority
capitalassetsexcludingthe Woodlandsand GRPDivisions. TheEmergencyReservdarget fund
balancewas establishedto be a total of $6,000,000which is basedon estimate amounts of

38



$2,500,000for LakeConroe,$3,000,000for the Highlands and $500,000for the G&ADivision.

ForFY2024the LakeConroeEmergencyReservas fully funded,andno fundswere budgetedfor
the Emergencyreserve.

3. Repair& Replacemen({R&RFund): TheLakeConroeDivisionRepair& Replacementundwas
establishedto fund large ongoingand plannedprojectsto prevent significantrate fluctuations,
funded annuallythrough pre determinedtransfer of funds from the remainingfunds available
from the O&M budgetafter the Operating& RateStabilizationReserveand EmergencyReserve
requirementsare met. A contributionof $1,250,00¢0 the R&RFundwasbudgetedfor FYD24.

For FY2024the net balancebetween O&M revenuesand expendituresfor the LakeConroeDivision,
includingscheduledcontributionsto any of the two reservesand an R&RFund, is ($4,339,712). This
amountwill be coveredby the RawWater Supplyrevenuesasprovidedby the RawWater Enterprise.
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San Jacinto River Authority - Lake Conroe
Actual to Budget Comparison

FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
OPERATING REVENUES
Permits, Licenses, & Fees - Residential 706,99% 371,809 $ 725,031 $ 675,080 723,621
Permits, Licenses & Fees - Commercial 478,947 213,663 447,703 442,423 468,249
Fines 7,263 4,470 7,393 - -
Septic Tank Licenses 24,960 8,940 17,020 20,600 20,600
City of Houston Share of Lake Conroe Operations 3,485,433 1,540,405 3,140,332 4,195,080 4,348,658
TOTAL OPERATING REVENUES 4,703,600 $ 2,139,288 $ 4,337,479 $ 5,333,183 5,561,128
OTHER REVENUES
Interest Income 10,072 $ 52,924 $ 62,006% - $ 36,000
Office Rental Revenue 5,890 - 5,890 - 5,890
FEMA Grant Revenue 159 - 26 - -
Proceeds From Sale Of Assets 69,846 6,655 33,955 - -
Other Gains & Losses 2,264 75,711 77,475 - -
TOTAL OTHER REVENUES 88,230 $ 135,290 $ 179,352% - $ 41,890
OPERATING EXPENSES
SALARIES, WAGES, & EMPLOYEE BENEFITS
Salaries & Wages 893,361 $ 470,125  $ 900,516 % 932,896 930,334
Salary & Wage Allocation 1,197,291 613,112 1,198,541 1,429,952 1,364,167
Staffing Services 37,854 4,326 22,486 75,000 50,000
Compensated Absences 15,371 - 15,371 - -
Group Insurance 542,391 301,652 519,356 493,119 501,470
Group Insurance - Retirees 24,384 14,563 24,774 26,712 27,840
Group Insurance - Retiree OPEB (156,533) - (156,533) 50,000 50,000
Group Retirement Expense 211,940 136,215 225,346 259,913 264,338
Workers Compensation Insurance 26,091 8,025 21,479 36,326 31,731
Social Security Taxes 150,805 75,282 148,088 176,833 170,562
TOTAL SALARIES, WAGES, & EMPLOYEE BENEFITS 2,942,954 $ 1,623,300 $ 2,919,424 $ 3,480,751 3,390,443
PROFESSIONAL FEES
Legal Fees 1,191,523% 340,401 $ 826,998 $ 1,560,008 1,560,000
Legal Fees-Enforcement 21,750 11,393 19,329 20,000 20,000
Annual Financial Audit 11,718 10,929 14,447 18,000 18,000
Engineering 2,746 6,352 8,127 80,000 80,000
Crane Inspections 3,019 960 1,824 - 3,840
Safety Inspections & Testing 384 2,120 2,333 5,000 5,000
Graphic Design 4,221 2,500 2,500 6,000 6,000
TOTAL PROFESSIONAL FEES 1,235,361 $ 374,655 $ 875,558 $ 1,689,008 1,692,840
PURCHASED & CONTRACTED SERVICES
Waste Disposal Services 6,281 $ 5016 $ 8685 $ 4,500 6,000
State Fees 650 200 400 1,000 1,000
Patrolling & Security Services 349,796 162,814 290,729 300,000 400,000
Employee Testing- New 995 228 228 2,485 2,300
Janitorial Services 15,179 7,875 12,820 10,500 11,025
Stream Gauging & Water Quality-USGS 76,646 76,221 111,596 173,000 140,650
Water Conservation & Public Education 28,314 6,107 24,179 37,000 55,694
Website Hosting & Maintenance - - - - 886
TOTAL PURCHASED & CONTRACTED SERVICES 477,862 $ 258,461 $ 448,638 $ 528,485 617,555
SUPPLIES, MATERIALS & UTILITIES
Office Supplies & Printing 2,820 $ 1,927 $ 2,952 $ 5,000 5,000
Other Office Expense 1,373 810 1,827 2,500 2,500
Travel 5,679 6,621 10,344 18,570 16,320
Automobile & Truck Expense 24,935 9,144 26,351 27,500 25,500
Storm Preparedness & Response 235 - 235 6,000 4,000
Postage 10,902 8,358 13,334 14,100 14,250
Property Insurance 14,544 7,238 12,149 16,560 18,200
Auto Insurance 12,318 7,282 12,570 20,328 20,328
Liability Insurance 9,009 5,322 9,478 20,856 20,856
Training-External 6,509 3,120 6,810 9,555 13,265
Training-Internal 130 229 229 500 -
Training-Employee HR 6,328 581 4,164 11,075 10,100
Managers Expense 5,068 2,954 5,694 3,000 5,000
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San Jacinto River Authority - Lake Conroe

Actual to Budget Comparison
FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
Fuel 39,083 20,401 45,982 38,300 44,000
Uniform Services 4,568 3,969 5,433 4,600 4,600
Supplies - Lab 3,587 572 3,925 1,500 1,500
Operations Supplies 3,839 879 3,552 6,950 8,000
Memberships & Professional Dues 1,483 646 1,666 1,899 2,301
Signage 3,037 276 3,280 2,000 2,000
Janitorial Supplies 1,177 934 1,349 1,000 2,000
Copier, Scanner & Fax 5,238 2,890 4,926 5,950 6,100
Utilities-Electric 36,341 13,182 25,322 25,000 25,000
Utilities-Natural Gas 3,006 561 2,106 4,000 2,000
Personal Protective Equipment 4,521 1,469 5,053 4,250 5,500
Safety Equipment & Meetings 4,911 3,890 5,223 7,500 7,500
Health & Wellness Program - - - 1,180 1,070
Recruiting Expenses 2,389 633 2,702 7,375 7,800
Computer Hardware 8,373 7,462 13,076 20,035 78,517
Software & Support 124,440 73,272 128,854 86,165 180,473
Software Maintenance 2,685 1,067 2,280 2,300 2,700
Physical Securit - - - 11,288 17,000
Network Communications 6,842 3,903 6,809 3,774 11,650
Newspaper Ads 1,056 - 1,056 2,500 3,900
Wireless Devices & Services 17,196 7,102 15,010 16,661 29,100
Phone System-Install, Maintenance, & Changes - 4,163 4,163 419 3,188
Emergency Operations Communications - - - - 1,800
Landline Telephone Services 5,924 4,983 7,784 2,549 7,203
TOTAL SUPPLIES, MATERIALS & UTILITIES 379,545 $ 205,837 $ 395,689 $ 412,789 610,220
RENTALS
Equipment Rentals 3,145 $ 694 $ 1,138 $ 20,000 $ 20,000
Office Rent 25,206 14,704 25,206 25,206 25,206
Rent-U.S. Forest Lands 16,697 11,131 18,088 16,697 20,036
TOTAL RENTALS 45,048 $ 26,529 $ 44,433 $ 61,993 65,242
MAINTENANCE, REPAIRS & PARTS
Instrumentation 7,853 $ 5,863 $ 9,625 $ 30,200 $ 30,200
Office, Furniture, & Fixtures 3,308 400 1,171 1,500 1,500
Buildings & Grounds Maintenance 51,824 18,511 51,657 80,000 80,000
Generators 3,548 456 671 6,000 6,000
Machinery, Tools, & Implements 33,292 12,986 33,143 35,250 37,750
Boat Maintenance & Repairs 6,531 5,515 6,774 13,000 13,000
Instrumentation Equipment & Parts 5,851 652 5,461 13,800 9,800
Networking and Communications - SCAD - - - 800 -
Canals, Levees, & Dams-Maintenance & Repairs 65,820 16,237 23,516 80,000 170,000
Clearing 11,786 2,800 3,552 10,000 10,000
Invasive Species Management 218,527 47,997 237,454 80,000 83,750
Streets & Roads 17,010 12,204 12,579 35,000 35,000
Ayer Island Maint & Repai 47,026 - 47,026 15,000 15,000
Lake Conroe Park Maint & Repai 16,600 - - - -
Gates & Fencing Repairs 6,229 10,674 10,746 11,500 7,500
TOTAL MAINTENANCE, REPAIRS & PARTS 495,205 $ 134,295 $ 443,377 $ 412,050 499,500
GENERAL & ADMINISTRATIVE EXPENSES
General & Administrative Expense Allocdte 833,691 $ 399,316 $ 774,707 $ 987,789 1,031,370
TOTAL GENERAL & ADMIN ISTRATIVE EXPENSES 833,691 $ 399,316 $ 774,707 $ 987,789 1,031,370
TOTAL EXPENSES 6,409,667 $ 3,022,393 $ 5,901,825 $ 7,572,667 7,907,170
NET REVENUES OVER EXPENSES (1,617,837)$ (747,815)$  (1,384,995) $ (2,239,565)% (2,304,152)
CAPITAL IMPROVEMENTS*
Dam Rehabilitation $ 5,000 $ -
Maintenance Equipment 6,000 -
Transportation Equipment 16,667 16,667
Software 180 893
Computer Equipment 1,422 21,423
TOTAL CAPITAL IMPROVEMENTS $ 29,268 $ 38,982
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San Jacinto River Authority - Lake Conroe
Actual to Budget Comparison
FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
OTHER SOURCES (USES)*
Operating Reserve Fdn $ (206,718) $ (68,647)

Repair and Replacement Transfers

(1,250,000) (1,927,932)

TOTAL OTHER SOURCES (USES)

$ (1,456,718) $  (1,996,578)

NET CASH BASIS SOURCES (USES)

$  (1,617,837)% (747815)$__ (1,384,995) $ (3,725551)$% ___ (4,339,712)

*Actuals intentionally left blank.
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San Jacinto River Authority - Lake Conroe Repairand Replacement
Actual to Budget Comparison

FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
OPERATING REVENUES
City of Houston Share of Lake Conroe Operations $ 426,513 108,194 % 372,727  $ 398,250 219,233
TOTAL OPERATIN G REVENUES $ 426,512 $ 108,194 $ 372,727 $ 398,850 219,233
OTHER REVENUES
Interest Income $ 15,257 $ 54,689 $ 68,646% - 36,000
Grant Revenue 15,000 - - - -
Other Gains & Losses 19 - 19 - -
TOTAL OTHER REVENUES $ 30,276 $ 54,689 $ 68,665% - 36,000
OPERATING EXPENSES
PROFESSIONAL FEES
Engineering $ 44,162 $ 21,185 $ 60,591 $ 50,080 20,000
TOTAL PROFESSIONAL FEES $ 44,162 $ 21,185 $ 60,591 $ 50,080 20,000
PURCHASED & CONTRACTED SERVICES
Stream Gauging & Water Quality-USGS $ 96,000$ 32,000 $ 96,008 - $ -
TOTAL PURCHASED & CONTRACTED SERVICES $ 96,000 $ 32,000 $ 96,0006 - $ -
MAINTENANCE, REPAIRS & PARTS
Canals, Levees, & Dams-Maintenance & Repairs $ 181,13% 107,278 $ 204,309 203,500 -
TOTAL MAINTENANCE, REPAIRS & PARTS $ 181,132 $ 107,278 $ 204,308 203,580 -
GENERAL & ADMINISTRATIVE EXPENSES
General & Administrative Expense Allocdte $ 333,494 $ 45,749 $ 242,130 $ 343,885 308,850
TOTAL GENERAL & ADMIN ISTRATIVE EXPENSES $ 333,494 $ 45,749 $ 242,130 $ 343,885 308,850
TOTAL EXPENSES $ 654,787 $ 206,212 $ 603,030 $ 597,385 328,850
NET REVENUES OVER EXPENSES $ (197,999) $ (43329) $ (161638) $  (199,125) (73,617)
CAPITAL IMPROVEMENTS*
Office Buildings $ 538,000 $ 666,667
Dam Rehabilitation 16,667 13,000
Software 125,000 -
TOTAL CAPITAL IMPROVEMENTS $ 679,667 $ 679,667
OTHER SOURCES (USES)*
Cash Sources (Uses) $ 3,179,468 $ 2,744,422
Repair and Replacement Transfers 1,250,000 1,927,932
TOTAL OTHER SOURCES (USES) $ 4,429,468 $ 4,672,354
NET CASH BASIS SOURCES (USES) $ (197,999) $ (43,329) $ (161,638 3,550,676 $ 3,919,070

*Actuals intentionally left blank.
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RAWWATERENTERPRISIMMARY

Collectivelythe RawWater Enterprise(madeup of the RawWater Supply the HighlandsandLakeConroe
Divisions),the Flood Management Division, and any remaining expensesfrom the General and
Administration(G&A)Divisionthat are not otherwiseallocatedto other divisions,makeup the General
Fundfor the SanJacintoRiverAuthority.

Raw Water
Flood Enterprise

Management

Cala]

G&A Division

GeneralFund

FundBalance: ForFY2024the net balanceof O&M revenuesand expendituresjncludingannualdebt
servicepayments scheduleccontributionsto either of the two reservesor R&RFundsfor the Raw
Water Enterprise FloodManagementandanyremainingexpensegrom the G&ADivisionafter
allocationsjs ($1,269,717).

In the LakeConroeReair and Replacemen{R&R)Fund,the City of Houston’sShareof budgetedLake
ConroeOperationsand Capital Improvementsof $1,578,567 less General& Administrative Expense
Allocatedof $308,850,totals to a net revenueof $1,269,717 Thisnet revenuedoesnot increasethe
balanceof the R&RFunds but remainsin the GeneralFundto offsetthe net expensegrom LakeConroe
Operationsand Maintenance(O&M). Pleasenote, LakeConroe’sCapitallmprovementsis presentedin
the followingreportsnet of Cityof Houston’stwo thirds Share.

Thenet balanceof O&M revenuesandexpendituresof ($1,269,717andthe net of Cityof HoustonShae
and G&AAllocationsfrom the LakeConroeR&RFundof $1,269,717s $0.
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San Jacinto River Authority - Raw Water Enterprise Operating Summary

(Raw Water Supply, Highlands, Lake Conroe, FloodMlanagement, and Generband Administration)
Actual to Budget Comparison
FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
OPERATING REVENUES
General Industrial Water Revenue $ 15,952,34% 9,599,660 $ 16,399,975 $ 16,688,786 17,912,781
General Industrial Water Revenue-Lake Customers 1,290,275 782,469 1,325,406 1,362,585 1,456,070
Water Sales-Municipal 2,788,506 1,481,092 2,808,576 3,668,215 3,962,679
Water Sales-Commercial 165,812 100,462 169,249 156,399 182,675
Lawn Irrigation Fees 115,950 74,146 118,096 105,000 115,650
Water Sales-Reclaimed Groundwate 17,427 9,164 18,329 15,000 18,330
Water Sales-Irrigation 4,191 2,576 5,383 5,387 3,704
Permits, Licenses, & Fees - Residential 706,997 371,809 725,031 675,000 723,621
Permits, Licenses & Fees - Commercial 478,947 213,663 447,703 442,423 468,249
Fines 7,813 4,569 7,752 - -
SJRA Reservation Fee 454,413 324,887 480,509 299,054 318,664
Industrial Reservation Fee 401,191 249,674 415,830 438,083 468,077
Municipal Reservation Fee 46,080 27,818 47,325 48,676 -
Septic Tank Licenses 24,960 8,940 17,020 20,600 20,600
City of Houston Share of Lake Conroe Operations 3,485,433 1,540,405 3,140,332 4,195,080 4,348,658
Capital Contributions - 764,228 764,228 - -
TOTAL OPERATING REVENUES $ 25,940,342 $ 15,555,562 $ 26,890,743 $ 28,120,248 29,999,758
OTHER REVENUES
Interest Income $ 12,280 $ 201,777 $ 229,407 - $ 72,000
Office Rental Revenue 5,890 - 5,890 - 5,890
FEMA Grant Revenue 257 - 43 - -
Proceeds From Sale Of Assets 88,346 111,601 157,401 - -
Other Gains & Losses 5,375 76,340 81,215 - -
TOTAL OTHER REVENUES $ 112,147  $ 389,718 $ 473,955% - $ 77,890
OPERATING EXPENSES
SALARIES, WAGES, & EMPLOYEE BENEFITS
Salaries & Wages $ 1,569,121% 941,205 $ 1,715560 $ 1,880,194 % 1,898,458
Salary & Wage Allocation 2,519,731 1,534,455 2,778,548 3,290,626 3,307,980
Staffing Services 125,872 21,268 72,743 175,000 125,000
Compensated Absences 11,556 - 11,556 - -
Group Insurance 948,865 584,391 971,479 1,024,213 1,061,694
Group Insurance - Retirees 36,576 21,845 37,161 40,068 41,760
Group Insurance - Retiree OPEB (240,036) - (240,036) 100,000 100,000
Group Retirement Expense 384,100 286,372 443,364 568,790 594,160
Workers Compensation Insurance 52,510 24,608 52,299 83,792 78,701
Social Security Taxes 296,573 174,362 320,027 386,166 387,016
TOTAL SALARIES, WAGES, & EMPLOYEE BENEFITS $ 5,704,869 $ 3,588,506 $ 6,162,701 $ 7,548,889 7,594,769
PROFESSIONAL FEES
Legal Fees $ 1,276,290% 374812 $ 918,003 $ 1,819,008 1,685,000
Disclosure Filing 500 500 500 1,000 1,000
Legal Fees-Enforcement 21,750 11,393 19,329 20,000 20,000
Annual Financial Audit 22,654 19,429 25,682 32,000 32,000
Arbitrage Rebate Audit - 3,250 3,250 - -
Paying Agent Fees 5,500 750 3,000 5,250 3,000
Engineering 90,986 141,770 211,048 524,000 295,000
Crane Inspections 3,987 1,368 2,520 1,000 5,840
Safety Inspections & Testing 1,097 2,120 2,547 7,000 7,000
Siphon & Pipe Inspections - 3,997 3,997 20,000 82,500
Graphic Design 9,692 3,750 5,000 12,000 12,000
TOTAL PROFESSIONAL FEES $ 1,432,456 $ 563,138 $ 1,194,875 $ 2,441,250 $ 2,143,340
PURCHASED & CONTRACTED SERVICES
Waste Disposal Services $ 12,213 $ 9,106 $ 15,616 $ 16,090 12,500
State Fees 7,476 7,026 7,226 7,826 7,826
Patrolling & Security Services 349,796 162,814 290,729 300,000 400,000
Employee Testing- New 2,378 459 842 5,435 5,350
Janitorial Services 21,959 11,085 18,705 16,920 18,025
Stream Gauging & Water Quality-USGS 94,304 85,979 129,504 190,115 157,450
South Canal CWA Water Conveyance 116,282 50,925 126,484 130,000 130,000
East Canal CWA Water Conveyance 26,751 19,217 35,693 50,000 50,000
Trucking 700 1,200 1,900 2,000 3,000
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San Jacinto River Authority - Raw Water Enterprise Operating Summary
(Raw Water Supply, Highlands, Lake Conroe, FloodMlanagement, and Generband Administration)
Actual to Budget Comparison

FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
Water Conservation & Public Education 56,628 12,863 49,008 45,000 111,388
Website Hosting & Maintenance - - - - 2,039
Meeting Expenses 3,903 3,344 6,170 2,500 4,000
TOTAL PURCHASED & CONTRACTED SERVICES $ 692,390 $ 364,018 $ 681,877 $ 765,796 901,578
SUPPLIES, MATERIALS & UTILITIES
Office Supplies & Printing $ 5292 $ 3,023 $ 6,148 $ 8,500 8,650
Other Office Expense 4,377 1,568 5,334 5,500 6,000
Travel 6,628 7,797 11,520 22,320 23,820
Automobile & Truck Expense 40,941 18,291 40,767 52,500 55,550
Storm Preparedness & Response 441 - 349 7,500 6,500
Postage 11,385 8,514 13,851 14,850 15,200
Property Insurance 36,152 20,878 34,998 43,920 46,800
Auto Insurance 30,554 18,562 31,162 46,068 46,068
Liability Insurance 13,343 11,310 20,367 47,916 47,916
Small Tools Purchases 6,493 1,703 6,903 10,000 10,000
Training-External 12,317 4,241 9,449 20,805 46,165
Training-Internal 130 259 259 1,000 -
Training-Employee HR 13,587 797 8,502 23,650 23,800
Managers Expense 6,419 3,444 7,535 4,100 7,800
Employee Relations 2,396 2,650 3,843 3,000 4,000
Fuel 87,406 55,363 106,760 78,300 104,250
Uniform Services 8,939 8,949 12,007 10,600 14,600
Supplies - Lab 3,587 572 3,925 1,500 1,500
Operations Supplies 22,733 3,609 10,976 28,450 29,500
Memberships & Professional Dues 2,709 1,127 3,180 2,299 3,281
Signage 5,407 6,405 11,722 3,000 9,500
Janitorial Supplies 1,767 1,115 1,829 2,000 4,000
Copier, Scanner & Fax 12,120 6,461 11,320 13,450 9,620
Utilities-Electric 44,528 17,549 33,898 37,000 40,000
Utilities-Natural Gas 7,846 2,290 5,951 8,000 7,500
Utilities-Water 1,098 687 1,329 1,700 1,700
Utilities-Electric-LHPS Pumping Costs-Direct 104,815 57,433 110,385 100,000 150,000
Utilities-Electric-ECTPS Pumping Costs-Direct 15,588 10,571 18,427 17,500 22,000
Utilities-Electric-SCTPS Pumping Costs-Direct 11,569 6,463 13,928 16,000 16,000
Pumping Costs-Indirect 24,292 10,424 22,567 18,000 25,000
Additional Water Fees 237,500 237,500 237,500 237,500 237,500
Personal Protective Equipment 8,190 4,727 9,621 9,050 13,650
Safety Equipment & Meetings 16,478 6,558 18,202 10,500 20,000
Health & Wellness Program - - - 2,520 2,570
Recruiting Expenses 4,506 1,739 5,529 15,775 21,300
Computer Hardware 16,914 19,537 33,013 59,061 160,138
Software & Support 222,442 132,666 232,710 139,467 370,534
Software Maintenance 30,082 18,570 32,293 38,200 40,700
Physical Secunt 3,774 3,090 6,864 24,151 34,000
Network Communications 13,681 15,083 22,638 20,406 32,683
Publications & Subscriptions - - - 500 500
Newspaper Ads 4,752 1,232 3,520 7,500 12,750
Wireless Devices & Services 36,268 16,469 33,199 41,621 73,900
Phone System-Install, Maintenance, & Changes - 7,316 7,316 419 6,240
Emergency Operations Communications 1,028 1,328 1,886 684 4,200
Landline Telephone Services 6,729 7,961 11,244 6,749 8,376
TOTAL SUPPLIES, MATERIALS & UTILITIES $ 1,147,203 $ 765,831 $ 1,224,725 $ 1,263,531 % 1,825,761
RENTALS
Equipment Rentals $ 54,930 $ 98,302 $ 140,906 $ 186,090 156,000
Office Rent 25,206 14,704 25,206 25,206 25,206
Rent-U.S. Forest Lands 16,697 11,131 18,088 16,697 20,036
Fiber Rental - - (36,120) 61,920 -
TOTAL RENTALS $ 96,833 $ 124,137  $ 148,080 $ 289,823 201,242
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San Jacinto River Authority - Raw Water Enterprise Operating Summary

(Raw Water Supply, Highlands, Lake Conroe, FloodMlanagement, and Generband Administration)

Actual to Budget Comparison
FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
MAINTENANCE, REPAIRS & PARTS
Instrumentation $ 7,853 $ 5,863 $ 9,625 $ 30,200 $ 30,200
Office, Furniture, & Fixtures 4,341 1,017 2,821 4,000 8,500
Buildings & Grounds Maintenance 93,724 30,019 81,514 106,800 137,000
Security System Monitoring 360 585 585 800 800
Generators 16,340 3,939 15,588 25,500 28,000
Machinery, Tools, & Implements 118,375 46,546 86,705 95,250 87,750
Boat Maintenance & Repairs 6,531 5,515 6,774 13,000 13,000
Instrumentation Equipment & Parts 26,281 16,646 26,065 82,200 65,300
Bridges, Culverts, & Siphons 259,381 231 (44,003) 65,000 90,000
Networking and Communications - SCAD 30,236 18,070 48,306 3,900 36,100
Canals, Levees, & Dams-Maintenance & Repairs 67,021 28,721 36,945 125,000 260,000
Clearing 11,786 2,800 3,552 10,000 10,000
Invasive Species Management 269,341 50,306 280,884 120,000 133,750
Streets & Roads 36,846 12,204 32,416 65,000 65,000
Ayer Island Maint & Repai 47,026 - 47,026 15,000 15,000
Lake Conroe Park Maint & Repai 16,600 - - - -
Gates & Fencing Repairs 6,229 10,674 10,746 11,500 7,500
Lake Houston Pump Station Maintenance & Repairs 11,946 14,749 25,876 20,000 25,000
East Canal Pump Station Maintenance & Repairs 17,365 1,463 18,827 10,000 10,000
South Canal Pump Station Maintenance & Repairs 15,251 18,607 33,858 15,000 75,000
Inventory Gains and Losses (778) - (778) - -
TOTAL MAINTENANCE, REPAIRS & PARTS $ 1,062,055 $ 267,955 $ 723,334 $ 818,158 1,097,900
GENERAL & ADMINISTRATIVE EXPENSES
General & Administrative Expense Allocdte $ 976,392 $ 655,206 $ 976,56% 1,571,781 1,698,826
TOTAL GENERAL & ADMIN ISTRATIVE EXPENSES $ 976,392 $ 655,206 $ 976,56% 1,571, 1 1,698,826
NON-OPERATING EXPENSES
Interest Expense $ 1,910,808 $ 1,035663 $ 1,820,156 $ 1,767,966 1,637,275
Interest Expense - Lease 4,035 3,134 7,168 - 4,492
TOTAL NON-OPERATING EXPENSES $ 1914842 $ 1,038,796 $ 1,827,324 $ 1,767,966 1,641,767
TOTAL EXPENSES $ 13,027,040 $ 7,367,587 $ 12,939,477 $ 16,467,146 17,105,184
NET REVENUES OVER EXPENSES $ 13,025450 $ 8,577,693 $ 14,425221 $ 11,653,192 12,972,464
CAPITAL IMPROVEMENTS*
Capital Improvements $ 318,000 $ 388,000
Dam Rehabilitation 5,000 -
Highlands Improvements 35,000 20,000
Maintenance Equipment 6,000 170,000
Transportation Equipment 251,667 71,667
Software 720 2,638
Computer Equipment 125,687 237,086
TOTAL CAPITAL IMPROVEMENTS $ 742,073 $ 889,390
OTHER SOURCES (USES)*
Cash Sources (Uses) $ 105,000 $ -
Bond Principal (3,545,417) (3,234,167)
Lease Principal - (51,565)
Operating Reserve Fdn (261,143) (448,940)
Emergency Reserve Fdin (2,000,000) (1,000,000)
Repair and Replacement Transfers (6,250,000) (7,107,932)
TOTAL OTHER SOURCES (USES) $ (10,951,559) $ (11,842,603)
NET CASH BASIS SOURCES (USES) $ 13,025,450 $ 8,577,693 $ 14,425,22% (40,531) $ 240,470

*Actuals intentionally left blank.
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SJRA FY2023 Raw Water Enterprise Risk Management — July 2022

Risk | Probability | Management Method

Revenue

Revenue from raw waterLow x Long-term raw water supplyoatracts for industrial and
sales and reservations most municipal users are currently take-or-pay so will
less than projected have limited risk.

X Raw water supply contracts feome irrigators are on an
annual usage basis, and can be impacted by weather;
however, contracted water amounts are very small.

X Long-term GRP contracts with Participants.

o0 GRP take-or-pay amount will fluctuate based on
demand and impact of wéatr. Estimates for
budget are conservative.

0 Reservation fees areigdaby GRP for all SIRA
water in Lake Conroe that is not used.

Revenue from dock, Low x Collection rate in budget assumed at 95%.

marina, OSSF, etc. x If licensed facilities are damaged and unusable due to

permitting/licensing less storm events, we offer owners the opportunity to defer,

than projected licensing fees until the facility is repaired.

Delayed payments from Low x Billing collection process in place to identify late

large raw water payments and work with stomers to obtain payments.

customers x Working Capital Reserveunds available to cover
shortfalls.

Delayed payments from High X The City of Houston rastopped making payments

City of Houston pending the approval of an &mating Agreement for the
Lake Conroe Dam and Resemvoilhe last invoice paid
was for July 2020 in August 2021.

x Operating & Rate Stabilizath Reserve Funds available|to

cover delayed payments.
Labor (Staffing)
Inability to recruit and | High x Conducting annual researstgarding competitive
retain qualified, compensation and benefits, including health benefits.
motivated staff x_Offering flexible work hours and schedules.
Professional, Constructionand Miscellaneous Services
Inadequate and/or Low x SJRA staff in key management positions to oversee/ drive
poorly performing progress for timgl completion.
providers of x Project management procedures implemented for effectiv
professional, project delivery includingantrol of scope, fee, schedule
construction and/or and risk for professional services.
miscellaneous services x_All contracts contaitermination clauses.
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Risk

Probability

Management Method

x All professional services camtcts are work order based
which only authorize work one phase at a time allowing
opportunity to adjust services provided.

x Standardization of consiction contract front-end
documents and specifications.

x Use Competitive Sealed Proposals (CSP) method for
obtaining qualified and expenced contractors for
performing all major construction.

Limited numbers of

qualified firms resulting
in high proposed costs
for construction service

X Maintain adequate Contingency Funds in project
construction cost estimates for projects with a high degree
of difficulty or requiring technical expertise.

x Purchasing is making concertefforts to interest more
qualified construction contctors in SJRA projects.

x Use of CSP method allows negotiation and Value
Engineering analysis with selected contractors when
appropriate.

Operations and Maintenance Costs

Operations costs greate
than budgeted

x Operations costs based loistoric expaditures with
reasonable contingency.

x Commodity costs such as fuel and power are susceptiple
to spikes in prices, and are therefore estimated
conservatively.

X Extreme events, such as a heaine occurring in the ared
are included in contingency plans.

x Operating & Rate Stab#dation Reserve Funds are
available.

Failure of, or damages
to, a key system
component requiring

immediate repair and/or

increased maintenance
costs greater than
budgeted for Highlands
Division

X Most facilities in Highlandiave been in service 60 or
more years; therefore, a corepensive assessment of the
Highlands system componearthat are in need of
repair/rehabilitation has beesed to prioritize and
develop a phasezhpital improvement program (CIP).
System rates are adjusteguéarly to fund the necessary
improvements using cash aagpropriate bond revenues.

x Emergency Reserve Funds akailable for critical and
immediate repair of fled system components.

x A methodical asset managem@rogram that includes
preventative maintenance alt key components is
scheduled within a computerized maintenance
management system. Many gooments of the system can
be maintained and repairedth in-house staff and
equipment.
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Risk Probability Management Method

Failure of a key system| Medium X Lake Conroe dam has beerservice for over 50 years.

component requiring A dam safety inspection i®nducted every five years and

immediate repair and/of any deficiencies are identified and prioritized in a

maintenance costs . |

greater than budgeted recommendec_i _CIP: System rateg are adjus_ted regularly

for Lake Conroe to fund any critical improvenms using operating funds.

Division Emergency Reserve Funds asailable for critical and
immediate repair of fled system components.
A methodical asset managem@rogram that includes
preventative maintenance af key components is
scheduled within a computerized maintenance
management system. Many cooments of the system can
be maintained and repairedth in-house staff and
equipment.

Capital Outlay

Capital improvement | Medium SJRA staff in key management positions to oversee/ drive

program (CIP) project progress for most timely completion.

costs greater than Project management procedures implemented for effectiv

budgeted project delivery includingantrol of scope, fee, schedule
and risk.
Phased execution of cdnsction projects allows a
modification to CIP plan prioto commitment of funds.
Commodity costs such as fustd construction materials
are susceptible to spikes in prices; therefore, these costs
are estimated conservatiyel

Harris County and High SJRA staff meets periodid¢giwith TXDOT and Harris

TxDOT continue to County to discuss infrastruge planning and schedule for

implement roadway proposed roadway improvements. CIP projects can

improvements sometimes be shifted to address the scheduled roadway

over/through SJRA improvements, especially if roadway agency funding i$

Highlands Division available to offset the accelerated cost.

siphons

Existing or new Medium The Authority developed a long-term raw water master

customers required plan for development of adtnal permanent supplies for

additional water supply the RWE over a 50-year timeframe.

which exceeds the Engineering analysis of thdighlands System delivery

available supplies of the capacity has been developed and customized models |car

Authority or the now be used to determine how best to expand the capaci

delivery capacity of the
current system

when required. Before exdtg new delivery contracts,
SJRA professional staff evaluates the required
modifications, and may requitee customer to fund the
cost of the capacity impvements, depending on the

extent of the gstem-wide benefit.
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Risk

Probability

Management Method

x Since all available supplies irake Conroe are committe
to existing customers, any requests for aoal capacity
must be met in the sharm by use of long-term
committed but currently unused supplies or by
immediately acquiring new supplies from other existing
sources.
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WOODLANDBIVISION

The WoodlandsDivisionwas created in 1975 to operate and maintain wholesalewater supply and
wastewatertreatment systemsfor the Woodlandsareathat is madeup of 11 Municipal Utility Districts
(MUDSs)in southern Montgomery County. The WoodlandsDivisionworks in coordinationwith the 11
MUDs,ten of which are operatedby the WoodlandsWater Agency(WWA)and the other operatedby a

third party for the MontgomeryCountyportion of MUD386,to provideserviceqo a populationin excess
of 125,000people.
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TheWoodlandsvholesalewater systemconsistsof 38 water wellsdrilled into the Evangeliner Jasper
aquifers,five water plants,sixelevatedstoragetanks,nine groundstoragetanks,and over 120 milesof
water transmissiorlineswith a diameterof twelve inchesor greater. TheWoodlandswvholesale
wastewatersystem consistof thirty lift stations,three regionalwastewatertreatment plants,over50
milesof wastewatergravitylineswith a diameterfifteen inchesor greater,and over 20 milesof force
mains. In additionto the wholesalewater and wastewaterservicesthe WoodlandsDivisionensures
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compliancewith applicablelocal,state andfederalregulationsfor greasetrapsandindustrialpre r
treatment. Thereareroughly450commercialestablishmentsandtwo voluntarilyissuedindustrialusers

permitted throughthe WoodlandsDivision.
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TheWoodlandsDivisionis a separateenterprisefund of the Authority. Basedonthe 11 contractual
agreementsthe WoodlandsDivisionis comprisedof five uniquebudgets:

X Operationsand Maintenance(O&M): Consist®f the wholesalewater andwastewaterrevenues,
aswell asany revenuesfrom industrialand commercialpermitting; and regula and customary
expensesassociatedvith operationsand maintenanceof the wholesalewater and wastewater
systemsand environmentalactivities

X Repair& ReplacemeniR&RFund):Fundedby annualcontributionsfrom the O&M budgetfor
renewalprojectsrelatedto the repairandreplacementf existinginfrastructureandconstruction
of new infrastructurethat routinely extendsbeyord onefiscalyear

X Water SystemBonds: Revenueand expensesassociatedwith the issuanceand repaymentof
bondsissuedsolelyfor water capacityrelated projectsasauthorizedby the MUDsutilizingbond
financingand not makingcashcontributions

X Waste DisposalBonds: Revenueand expensesassociatedwvith the issuanceand repaymentof

bondsissuedsolelyfor wastewatercapaity related projectsasauthorizedby the MUDsutilizing
bondfinancingand not makingcashcontributions
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X Future Facilities: Revenueand expensesassociatedwith “new” capacity and infrastructure
necessaryto support developmentprojections approved and funded by the MUDs through
“interim accounting”processes

Major Initiatives: TheWoodlandDivisionhasandplansto undertakeseveramajorinitiativesto improve
the operationsrelatedto the Woodlands.

1. WoodlandsWastewater Strategic Plan: Overthe next 40 years, it is projectedthat the three
wastewatertreatment facilities(WWTFspwned and operatedby SJRAvill needto be replaced
due to agingconditionsand end of servicelife. In discussionsvith the WoodlandsMUDs,SJRA
hasproposeda wastewaterstrategicplanto determine the economicsandefficiencyof replacing
the WWTFsasthey are today versusconsolidatingthe WWTF40 a centrallocation. Theinitial
study focused on hightevel review of level of service, stakeholder input, and
renewal/replacemenbptions. After the initial study,the MUDsdeterminedthe needfor a more
in depth studyto be undertakento reviewmore detaileditemsincludingcapacityandfine tuning
of costestimates.DuringFY2024it is expectedthat the StrategicPlanwill moveinto Preliminary
Engineeringf a new WastewaterTreatmentFacility followed by FinalDesignn FY2025-Y 2026,
andbeginconstructionin FY2027.

2. Operational Efficiencies: The WoodlandsDivisioncontinuesefforts to improve efficiencyand
effectivenesandreduceoperations& maintenancecosts. Includedin thoseeffortsare: 1) annual
reviewsto all standardoperatingproceduresto ensurebestindustry practices,compliancewith
safety requirements, and consistent and improved operations, 2) refinements to demand
forecastingbasedon recent historical averageswhile incorporatinggrowth projectionsand 3)
finalize cleanup of line easements,ensuring the Authority has accurate and documented
easementdor all water andwastewaterlines.

3. AssetManagement: TheWoodlandsDivisionis focusedon improvingthe managemenof their
assetsthrough the revisionand expansionof their current assetmanagementprogram. The
Woodlands has embraced the use of the Authority’s Enterprise Asset Management and
ComputerizedMaintenanceManagementSystem(EAM/CMMS). TheEAM/CMMSystemallows
for the tracking of assetsthroughout the asset’slifetime, tracking planned and corrective
maintenance,and assistingin determiningthe appropriatetime to replaceassets.Startingin
FY2022 The WoodlandsDivisionis advancingassetmanagementusability by implementinga
Digital Water Systemwhich will collect data from existingsoftware suchas EAMand GlSand
integrate into userfriendly dashboardsto aid in projecting future maintenance costs and
operationalneeds.Thesedashboardswill have a rate model incorporatedin FY2024~Y2@5 to
allow for the projection of water and sewer rates and their related adjustmentsfrom capital
projects.

4. LSGCIThanges:Aspart of the legislativechangego the Lone StarGroundwaterConservation
District (LSGCDJelative to the transition of their Board of Directorsfrom appointedto elected
positions,the WoodlandsDivisionwill monitor LSGCRulesandregulationsandadaptoperations
andassessnfrastructureto bestservicethe Woodlandsarea.
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Capital Improvementand Other ProjectsPlans: Eachyearthe WoodlandsDivisionconductsrisk and

condition assessment®f their infrastructure following the stepsidentified in the AssetManagement
Program. TheWoodlandsDivisionreviewsthe likelihoodand consequencesf failure of eachassetand

then prioritizesprojectsbasedon a variety of factorsrelatedto reliable,costeffective senice. Projects
included within the WoodlandsProject Plansmay be funded with bonds, capacitychargesto MUDs,
and/or R&Rfunds and may extend over multiple fiscal years. In FY2023the WoodlandsDivision
conductedtheir assessmentsnd prioritized the following projects for the start of or continuation of

designand/or constructionin FY2024.

Additionally, based on the number of projects, amount of financing required, and needed public
engagementmultiple discussionfavebeenheldwith the MUDsto discussaindexplainthe overallgaining
infrastructureof TheWoodlandsThesediscussionsiavebeenfocusedon the long term financingof two

main projects: AsbestoCemen (AC)water line replacementand the designand constructionof a new
WastewaterTreatmentFacility. Thesediscussionfiavedelayedthe receiptof long term financingto start
someprojectsin the LongiTermFinancingable below. It is expectedthat during FY2024the MUDswiill

decice onlong term financingandthe related projects.

Est. FY2024
Woodlands - Projects Stage Cost Funding Source
Town Center Water Line Replacement Design/P. Mgmt 5 . 211000 R&R
Harpers Landing Water Line o ONSIOUCON 232000 R&R
Pressure Regulating Valve on Grogan's MillRoad | Construction | > 24000  ~ R&R
Water system Technology Improvements ... .Design/tonst > 120000 R&R
Construction $ R&R

Design/Const

Wastewater Conveyance Optimization Program Mgmt

Mew Wastewater Treatment Facility No. 1 Program Mgmt 5 209,000 R&R
Total S 10,676,060

57



Est. F¥2024
Woodlands - Projects Stage Cost Funding Source
Wastewater StrategicPlan ] Design _ $ 150000  TwoBgBond
South Shore Gravity Main Rehabilitation Construction S 2025600  TwDBBond
Wastewater Conveyance Optimization | Design __$ 689000  TwosEond
New Wastewater Treatment Facility No. 1 Design 5 3,531,000 TWDE Bond
Total $ 6,395,600

Total Indebtednessaand Annual Debt Service: At August31,2022,the WoodlandsDivisionhad
$63,115,00m@f total indebtednessmadeup of the followingbondissuances:

X Serie2014 SpeciaProjectRev.RefundingBonds (Outstanding$7,010,000Matures10/1/30)
X Serie2014 SpeciaProjectRev.RefundingBonds (Outstanding$18,130,000Matures10/1/33)
X Serie2017SpeciaProjectRev. Bonds(Outstanding$37,975,000Matures10/01/42)

Totalannualdebt service(principalandinterest)for FY2023or the existingbondissuancedistedabove
is$5,365,809.

Bondpaymentseachyearare madein April (interestonly) and October(principalandinterest). Accruals
of principalandinterestare mademonthly. The WoodlandsDivisionmaintainsa debt servicereservefor
the Serie2017SpeciaProjectRevenueBond.

Staffing Plans: TheWoodlandsDivision’sstaffingplan for FY2024ncludes39 direct FTEpositions,with
no part time, temporary,or intern positions.Of the 39 FTEghe WoodlandsDivisionallocates2.50 FTEs
to the GRPDivision. In addition, the Divisionis allocated28.60 FTEd$or FY2024rom G&ADepartments,
other divisions,and the Utility Enterprise. Thetotal net FY2024-TEsassociatedwith the Woodlands
Divisiondirectandallocated,is67.60FTEs.

Revenues:

One of the first budgetingactivitiesof the WoodlandsDivisionis to forecasttotal water demandsand
estimatethe amountof wastewaterthat will be treated for the upcomingyear. TheWoodlandsutilized
the previous12 month actualdataasthe basisof the FY2024vater and wastewaterdemands Basedon
varyingweather conditionsfor the past3 b years,utilizingthe mostrecentactualsappeareal to reflecta
more relevantdemandpattern basedon weathervariationsin previousfiscalyears.Forwastewater,the
WWAusesathree month“winter” averageof wastewaterdemand. Thewinter averageapproachcreates
acaponresidentialwastewaterfeesfor the upcomingyearbasedon wastewaterflows duringthe months
of DecemberJanuaryand February. Bytakinga winter averageapproach,a more accurateestimateof
in home residentialwastewaterdemandis expectedto be obtained, subtractingthe impactsof water
usedfor summertimeirrigation. MUD386doesnot utilize awinter averagingnethodology using51%of
the water demandeachmonth astheir wastewaterdemandbilling formula.

ForFY2024the Woodlandssforecastinga steadyproductionof water but anincreasen water salesThis
differenceis dueto areductionin water lossfrom 9%to 5.5%basedon the MUDsinstallingnew meters
throughout the retail system.Forwastewater,treatment is expectedto maintainthe FY2023amounts.
Thewholesalewater rate to the MUDsfor FY2024s budgetedat $2.78 per 1,000gallons,resultingin
wholesalewater salestotaling $14,681,180.Thewholesalewastewaterrate to the MUDsfor FY2024s
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budgetedat $5.65,resultingin wholesalewastewatersalestotaling $15,820,000.TheWWAdirectedthe
WoodlandsDivisionto utilize a blendedgroundwater/surfacewater GRPrate basedon the anticipated
FY2024roundwaterto surfacewater usageratio within the Woodlandssystem. TheblendedGRPate
for FY2024is budgetedat $3.20, consistentwith FY2023and will be passedhrough directly to the
WoodlandsMUDsas GRPFPumpingFees not aspart of the Woodlandswholesalewater rate. Revenues
from the GRPPumpingFeesfor FY2024are anticipatedto be $16,899,200and will be offset by GRP
Pumping Fee and SurfaceWater Fee expenses. Additionally, the Woodlandsanticipatesreceiving
revenuesfrom the saleof direct effluent reusewater, feesfrom commercialkenvironmentallicensesand
Industrialsamplingfees,totaling $213,100.

ExpectedO&M OperatingRevenuesand Other Revenuedor the WoodlandsDivisionfor FY2024otal
$47,651,880. Forthe R&RFund,the WoodlandsexpectedOperatingRevenuesOther Revenuesand
OtherCaslSoucestotal $22,177,829%16,177,829rom cashsourcesand$6,000,00Grom inter division
transfer from O&M. Woodlandsexpected Operating, Other Revenuesand Other CashSourcesfor
WastewateBonds WaterBondsandFutureFacilityare $982,750%$2,298,250and$36,000yespectively.

Expenditures:TheWoodlandDivisionO&M Budgetfor FY2024ontainsregularandcustomay expenses
related to the on going operation and maintenanceof the WoodlandsDivision’'swholesalewater and
wastewatersystems.Suchexpendituresnclude:

Salaries\WagesandBenefits
ProfessionaFees

Purchasednd ContractedServices
SuppliesMaterials,and Utilities

Maintenance RepairsParts,and Rentals
G&AAllocations
DebtServicginterestandbondissuancecosts)
O&M Capitallmprovementgnon bondrelated)
OperatingReserveContributions
R&RFundContributions

X X X X X X X X X X

Expectedotal O&M expendituresfor the WoodlandsDivisionfor FY2024includingoperating,debt
service capitalimprovementsand contributionsto the R&RFund,totals $47,651,880.
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Woodlands FY2024 Total Operating Expenditures:
Operating, Debt Service, Capital Improvements & Reserve Contributions

Supplies,
Materials &

Professional Fees

Utilities 1.44%
15.26% R&R Transfer

12.59%

0O&M Capital
Improvements
0.94%

Salaries, Wages &
Benefits
17.96%

Reserves Transfer
0.55%

WoodlandsexpectedR&RFundoperating expensesand capitalimprovements,totals $10,176,060.
Woodlandsexpectedoperating and debt serviceexpendituresfor WastewaterBondsand Water

Bondsare$982,750and$2,298,250espectively.Woodlandshasno budgetedexpenditurefor Future

Facilitieshowever,expendituresare expectedto occurutilizingthe capacitycontributionsfundedby

the Sixthand FinalAccounting.

FundBalanceand Reserves:Asapprovedby the Boardof Directorsand by the WoodlandsMUDs,the
WoodlandsDivisionutilizestwo reservesandan R&RFund:

Operating Reserve: The WoodlandsDivision Operating Reservewas establishedfor cash flow

managementand rate and revenuestabilization. The OperatingReservaarget for the Woodlands
Divisionis set to be approximatelythree months of operating expenditures. For FY2023the

WoodlandsDivisionhas met a three month OperatingReservetarget at $5,331,617 equivalentto

three months of operating expenses. For FY2024,the Operating Reserveis projected to be

$5,595,761equivalentto three months of operatingexpenses.There is a contribution of $264,144
budgetedfor FY2024to aid in funding the reserveto approximatelythree months of operating
expenses.

Repair & Replacement(R&R Fund): The WoodlandsDivision Repair& ReplacementFund was
establishedo fund largeongoingandplannedprojectsto preventsignificantrate fluctuations funded
annuallythroughpre determinedtransferof fundsfrom the remainingfundsavailablefrom the O&M
budgetafter the OperatingReserveequirementsare met. Basedon the WoodlandsProjectPlanfor
FY2024the contribution to the R&RFundis estimatedto be $6,000,000. In addition, there is
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$16,177,82%udgetedcashcarryforwardfrom FY2023nto FY2024.Expendituredor the R&RFund
is budgetedto be $10,176,060for FY2024. The net of cash carryforward, R&R transfers, and
expendituredeavesanetbalanceof $12,199,76%udgetedto carryforwardto FY202%0 coverfuture
projects.

Emergency Reserve: The Woodlands Division EmergencyReserve (contractually labeled as
ContingencyReserveyasestablishedo providefor afull or partial sourceof fundingfor unplanned
or emergencyrepair or replacementof WoodlandsDivisioncapital asset. The EmergencyReserve
target was establishedat $2,000,000with the ability to increasebasedon inflationary factors, if

approved,anddeterminedby the EngineerindNewsRecordConstructionfor ConstructionCost. The

EmergencyReserveis consideredfully funded for FY2023and no contributions are budgetedin
FY2024.

ForFY2024the net betweenO&M revenuesand expendituresjncludingannualdebt serviceand
scheduledcontributionsto anyof the two reservesandthe R&Rfund, is $0.
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San Jacinto River Authority- Woodlands
Actual to Budget Comparison
FY2022 - FY2024

Water Rate: $2.78 ($0.05 Increase) Rolling 12
Wastewater Rate: $5.65 ($0.12 Increase) Actuals Mo. Actuals
GRP Blended Rate: $3.20 Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
OPERATING REVENUES
Water Sales-Woodlands MUD's $ 13,338,892 7,298,638 $ 15,083,916 $ 14,064,960 14,681,180
Wastewater Treatment Fees 13,943,119 8,911,912 15,406,214 15,484,000 15,820,000
Direct Reuse Wate 34,813 18,261 35,574 30,000 30,000
Permits, Licenses & Fees - Commercial 207,100 - 207,100 207,100 207,100
GRP Pumping Fees 17,054,695 8,544,648 18,497,979 16,486,400 16,899,200
Sampling - - - 6,000 6,000
Repair Recovery Revenue 2,451 - 685 - -
TOTAL OPERATING REVENUES $ 44,581,070 $ 24,773,460 $ 49,231,468 $ 46,278,480 47,643,480
OTHER REVENUES
Interest Income $ (427,754) $ 699,509 $ 655,04% 8,40 8,400
FEMA Grant Revenue 54,658 - 10,360 - -
Proceeds From Sale Of Assets 43,750 57,000 97,000 - -
Other Gains & Losses 14,075 11,511 22,773 - -
TOTAL OTHER RE VENUES $ (315,272) $ 768,019 $ 785,17% 8,4006 8,400
OPERATING EXPENSES
SALARIES, WAGES, & EMPLOYEE BENEFITS
Salaries & Wages $ 2,455,660 $ 1,370,941 $ 2,526,160 $ 2,820,785 2,807,175
Salary & Wage Allocation 2,349,621 1,194,994 2,279,102 2,963,955 3,153,037
Staffing Services 137,668 60,662 136,845 50,000 100,000
Compensated Absences 9,789 - 9,789 - -
Group Insurance 1,095,788 580,828 1,017,079 1,123,420 1,145,819
Group Insurance - Retirees 12,192 7,282 12,387 13,356 13,920
Group Insurance - Retiree OPEB (165,652) - (165,652) 100,000 100,000
Group Retirement Expense 521,449 332,987 566,889 636,321 684,756
Workers Compensation Insurance 76,817 24,855 62,490 111,644 108,289
Social Security Taxes 352,834 183,934 346,648 436,473 447,308
TOTAL SALARIES, WAGES, & EMPLOYEE BENEFITS $ 6,846,167 $ 3,756,482 $ 6,791,737 $ 8,255,955 8,560,304
PROFESSIONAL FEES
Legal Fees $ 22,563 $ 21,416 $ 27,003 $ 80,080 80,000
Lobbyist 128,564 40,098 120,098 120,000 40,000
Annual Financial Audit 40,135 32,637 39,085 42,000 42,600
Paying Agent Fees 2,250 750 1,500 1,500 750
Engineering 1,199,337 495,244 1,161,229 235,000 293,000
Crane Inspections - 4,698 4,698 8,000 9,000
Safety Inspections & Testing 2,965 11,734 14,272 11,000 11,000
Public Relations Consultant - - - - 200,000
Graphic Design 4,507 1,250 3,750 8,500 11,500
TOTAL PROFESSIONAL FEES $ 1,400,321 $ 607,827 $ 1,371,635% 506,000 $ 687,850
PURCHASED & CONTRACTED SERVICES
Waste Disposal Services $ 112,788 $ 29,176  $ 84,634  $ 28,790 29,000
Sampling-Reimbursible - - - 6,000 6,000
Sludge Disposal 447,867 229,699 460,418 477,270 514,710
Meter Calibration Services 3,719 3,034 4,065 14,400 8,600
Commercial Laboratory Fees 137,600 94,201 168,495 162,640 164,800
State Fees 90,895 90,645 90,745 100,300 100,300
Groundwater District Fees 256,559 128,480 256,959 240,618 237,493
Employee Testing- New 3,811 517 517 9,130 9,200
GRP Pumpage Fees 10,396,973 4,277,853 10,620,370 8,464,100 8,354,182
GRP Surface Water Fees 7,621,106 4,639,707 8,500,298 9,653,037 9,527,679
Janitorial Services 23,820 11,985 21,910 25,650 25,650
Stream Gauging & Water Quality-USGS 75,363 41,600 76,400 75,000 6,250
Public Relations Expense 480 - 480 - -
Water Conservation & Public Education 34,066 8,844 30,976 36,000 93,220
Website Hosting & Maintenance - - - - 5,669
Document Retention/Destruction 81 1,698 1,698 5,000 5,000
TOTAL PURCHASED & CONTRACTED SERVICES $ 19,205,128 $ 9,557,439 $ 20,317,965 $ 19,297,885 19,087,753
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San Jacinto River Authority- Woodlands
Actual to Budget Comparison
FY2022 - FY2024

Water Rate: $2.78 ($0.05 Increase) Rolling 12
Wastewater Rate: $5.65 ($0.12 Increase) Actuals Mo. Actuals
GRP Blended Rate: $3.20 Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
SUPPLIES, MATERIALS & UTILITIES
Office Supplies & Printing $ 17,215 $ 7948 % 18,372  $ 13,590 13,500
Travel 3,569 3,936 6,497 7,500 7,500
Office Furnishings 4,716 6,119 10,834 5,000 2,200
Automobile & Truck Expense 61,401 24,282 43,630 80,000 80,000
Storm Preparedness & Response 7,886 - - 5,000 5,000
Postage 2,832 495 2,715 5,025 5,225
Property Insurance 362,850 230,014 384,941 430,560 460,000
Auto Insurance 48,812 24,457 43,918 59,928 59,628
Liability Insurance 17,197 16,683 32,221 59,400 59,400
Training-External 16,791 12,250 20,229 30,350 36,350
Training-Internal 6,398 6,513 11,498 6,000 -
Training-Employee HR 15,670 890 9,835 28,325 28,500
Chlorine 368,287 290,093 523,496 511,640 773,797
Polyme 54,244 21,868 41,961 73,128 67,768
Sulfur Dioxide 114,086 104,820 171,206 184,000 231,000
Other Chemicals 34,334 6,498 13,572 15,400 15,835
Employee Relations 12,931 9,618 15,025 9,220 9,220
Alkalinity 160,314 117,084 170,072 298,350 237,598
Fuel 121,449 45,283 121,757 191,500 190,000
Uniform Services 30,382 12,958 24,019 10,920 10,920
Maintenance Supplies 75,668 49,379 96,092 86,500 91,500
Operations Supplies 63,926 16,643 44,426 63,300 63,600
Other Operating Expenses 170 - 148 - -
Memberships & Professional Dues 16,163 9,252 17,198 20,000 20,000
Utilities-Electric 3,036,576 1,879,064 3,338,922 3,040,000 3,800,000
Utilities-Natural Gas 13,168 9,397 14,789 13,000 14,300
Personal Protective Equipment 219 8,139 8,287 25,510 24,920
Safety Equipment & Meetings 32,070 9,706 35,767 15,000 28,000
Health & Wellness Program 1,425 - - 3,020 3,000
Recruiting Expenses 10,188 3,781 9,257 18,850 30,000
Computer Hardware 27,779 32,628 51,885 80,654 173,676
Software & Support 209,591 126,209 218,802 192,574 386,974
Software Maintenance 60,249 32,435 59,276 72,800 86,000
Physical Secunjt 983 4,757 5,455 26,776 24,000
Network Communications 21,580 17,008 26,949 30,960 44,750
Newspaper Ads 6,763 - 6,763 12,225 12,225
Wireless Devices & Services 57,542 25,447 55,374 56,340 106,800
Phone System-Install, Maintenance, & Changes - 6,109 6,109 - 7,335
Landline Telephone Services 59,729 33,091 62,307 53,016 60,600
TOTAL SUPPLIES, MATERIALS & UTILITIES $ 5,155,149 $ 3,204,852 $ 5,723,605 $ 5,835,281 7,271,121
RENTALS
Equipment Rentals $ 8,713 $ 4332'$ 9,255 $ 16,500 $ 17,300
Radio Tower Rental - - (5,320) 9,700 -
TOTAL RENTALS $ 8,713 $ 4332% 3934 % 26,200 $ 17,300

MAINTENANCE, REPAIRS & PARTS

Air Conditione $ 18,524 $ 28,628 $ 43,797 $ 71,080 83,500
Sidewalks & Driveways 12,115 2,970 3,576 20,000 20,000
Mowing 179,882 57,324 151,851 284,000 242,000
Buildings & Grounds Maintenance 54,148 53,363 102,248 70,000 94,875
Plants & Facilities 42,717 2,435 43,369 100,000 -
Security System Monitoring 2,587 276 1,123 1,000 1,000
Wells 3,472 2,865 6,337 15,000 15,000
Tanks 69,052 88,348 123,988 272,500 229,800
Electrical 66,045 42,447 85,800 120,000 195,000
Generators 45,304 30,853 45,941 50,000 61,000
Pumps & Motors 47,706 70,656 99,088 255,000 210,000
Aerators 1,204 1,780 2,825 92,500 90,000
Machinery, Tools, & Implements 23,595 8,968 15,465 16,000 16,000
Belt Press 43,293 7,497 25,837 41,000 40,000
Clarifier 599 50,991 51,472 12,000 12,000
UV Equipment 4,520 - 4,520 - -
Lines, Valves, & Pipes 596,293 372,197 698,097 582,000 445,000
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San Jacinto River Authority- Woodlands

Actual to Budget Comparison
FY2022 - FY2024

Water Rate: $2.78 ($0.05 Increase) Rolling 12
Wastewater Rate: $5.65 ($0.12 Increase) Actuals Mo. Actuals
GRP Blended Rate: $3.20 Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
Drainage Structures - 941 941 70,000 -
Instrumentation Equipment & Parts 151,483 140,449 230,782 328,690 435,000
Bar Screens 21,484 2,869 17,429 7,000 19,000
Chlorinata 41,588 16,726 22,105 47,500 55,000
Low Head Filters 94,972 53,947 148,919 70,000 10,000
Networking and Communications - SCAD 3,278 1,885 3,389 7,700 3,900
Inventory Gains and Losses 27,361 (26,555) 10,320 - -
TOTAL MAINTENANCE, REPAIRS & PARTS $ 1,551,223 $ 101183 $ 1939219 $ 2,532,890 2,278,075
GENERAL & ADMINISTRATIVE EXPENSES
General & Administrative Expense Allocdte $ 764,069 $ 421,274 $ 761,435 $ 903,089 927,262
TOTAL GENERAL & ADMIN ISTRATIVE EXPENSES $ 764,069 $ 421,274  $ 761,435 $ 903,089 927,262
NON-OPERATING EXPENSES
Interest Expense $ 457,281 $ 265,845 $ 456,379 $ 455,687 451,267
Interest Expense - Lease 1,782 936 2,718 - 1,313
TOTAL NON-OPERATING EXPENSES $ 459,062 $ 266,781 $ 459,096 $ 455,687 452,580
TOTAL EXPENSES $ 35,389,832 $ 18,830,849 $ 37,368,626 $ 37,812,867 39,282,246
NET REVENUES OVER EXPENSES $ 8,875,966 $ 6,710,631 $ 12,648,017 $ 8,473,983 8,369,634
CAPITAL IMPROVEMENTS*
Land Improvements $ 38,000 $ -
Capital Improvements 10,000 -
Water Treatment Plant & Facilities - 54,990
Sewage Treatment Plant & Facilities 100,000 16,600
Maintenance Equipment 8,000 41,500
Transportation Equipment 88,000 52,000
Software 1,662 3,586
Computer Equipment 83,124 279,283
TOTAL CAPITAL IMPROVEMENTS $ 328,786 $ 447,960
OTHER SOURCES (USES)*
Cash Sources (Uses) $ (505,207) $ (264,144)
Bond Principal (1,640,000) (1,649,167)
Lease Principal - (8,364)
Repair and Replacement Transfers (6,000,000) (6,000,000)
TOTAL OTHER SOURCES (USES) $ (8,145207) $ (7,921,675)
NET CASH BASIS SOURCES (USES) $ 8,875,966 $ 6,710,631 $ 12,648,01% 0 % -

*Actuals intentionally left blank.
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San Jacinto River Authority - Woodlands Repair and Replacement
Actual to Budget Comparison
FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
OTHER REVENUES
Interest Income $ 64,020 $ 308,019 % 368,061% - $ 198,000
Other Gains & Losses 89 - 89 - -
TOTAL OTHER REVENUES $ 64,109 $ 308,019 % 368,150% - $ 198,000
OPERATING EXPENSES
PROFESSIONAL FEES
Engineering $ 283,760 $ 83,753 $ 219,786 -$ -
TOTAL PROFESSIONAL FEES $ 283,760 $ 83,753 $ 219,786 - % -
MAINTENANCE, REPAIRS & PARTS
Wells $ 226,275 $ -$ 8,514 1,432,000% 1,618,710
Tanks 1,828,541 282,611 1,029,926 442,000 2,174,800
Clarifier 77,310 66,178 137,548 - -
Lines, Valves, & Pipes 221,945 134,235 278,485 2,086,000 54,000
Chlorinata 491 - - - -
TOTAL MAINTENANCE, REPAIRS & PARTS $ 2,354562 $ 483,024 $ 1,454,472 $ 3,960,000 $ 3,847,510
TOTAL EXPENSES $ 2,638,322 $ 566,777 $ 1,674,258 $ 3,960,000 $ 3,847,510
NET REVENUES OVER EXPENSES $ (2574,213)% (258,758)$  (1,306,108) $ (3,960,000)% (3,649,510)
CAPITAL IMPROVEMENTS*
Water Treatment Plant & Facilities $ 3,797,000 $ 1,728,250
Sewage Treatment Plant & Facilities - 4,300,300
Software 675,000 300,000
TOTAL CAPITAL IMPROVEMENTS $ 4,472,000 $ 6,328,550
OTHER SOURCES (USES)*
Cash Sources (Uses) $ 11,333,930 $ 16,177,829
Repair and Replacement Transfers 6,000,000 6,000,000
TOTAL OTHER SOURCES (USES) $ 17,333,930 $ 22,177,829
NET CASH BASIS SOURCES (USES) $ (2,574,213% (258,758)$  (1,306,108) $ 8,901,930 $ 12,199,769

*Actuals intentionally left blank.

65



San Jacinto River Authority - Waste Disposal Bonds
Actual to Budget Comparison

FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
OPERATING REVENUES
Capacity Revera $ 990,150 $ 289,688 $ 977,250 $ 980,830 $ 976,750
TOTAL OPERATING REVENUES $ 990,150 $ 289,688 $ 977,250 $ 980,830 $ 976,750
OTHER REVENUES
Interest Incora $ 3,206 $ 6,556 $ 9,646 $ 120 $ 6,000
TOTAL OTHER REVENUES $ 3,206 $ 6,556 $ 9,646 $ 120 $ 6,000
OPERATING EXPENSES
PROFESSIONAL FEES
Disclosure Filin $ 250 % 250 % 250 % 500 $ 500
Paying Agent Fee 750 - 750 750 750
TOTAL PROFESSIONAL FEES $ 1,000 $ 250 $ 1,000 $ 1,250 $ 1,250
NON-OPERATING EXPENSES
Interest Expere $ 332,250 $ 179,388 $ 316,950 $ 305,950 $ 279,000
TOTAL NON-OPERATING EXPENSES $ 332,250 $ 179,388 $ 316,950 $ 305,950 $ 279,000
TOTAL EXPENSES $ 333,250 $ 179,638 $ 317,950 $ 307,200 $ 280,250
NET REVENUES OVER EXPENSES $ 660,106 $ 116,606 $ 668,946 $ 673,750 $ 702,500
OTHER SOURCES (USES)*
Bond Principa $ (673,750) $  (697,917)
TOTAL OTHER SOURCES (USES) $ (673,750) $  (697,917)
NET CASH BASIS SOURCES (USES) $ 660,106 $ 116,606 $ 668,946 $ - $ 4,583

*Actuals intentionally left blank.

66



San Jacinto River Authority - Water Supply Bonds
Actual to Budget Comparison
FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
OPERATING REVENUES
Capacity Revera $ 2,310,500 $ 711,604 $ 2,280,563 $ 2,313,563 $ 2,286,250
TOTAL OPERATING REVENUES $ 2,310,500 $ 711,604 $ 22805563 $ 2,313563 $ 2,286,250
OTHER REVENUES
Interest Incora $ 6529 $ 11,679 $ 17,997 $ 250 $ 12,000
TOTAL OTHER REVENUES $ 6,529 $ 11,679 $ 17,997 $ 250 $ 12,000
OPERATING EXPENSES
PROFESSIONAL FEES
Disclosure Filin $ 250 % 250 % 250 % 500 $ 500
Paying Agent Fee 750 - 750 750 750
TOTAL PROFESSIONAL FEES $ 1,000 $ 250 $ 1,000 $ 1,250 $ 1,250
NON-OPERATING EXPENSES
Interest Experes $ 861,705 $ 462,667 $ 819,125 $ 788,813 $ 712,625
TOTAL NON-OPERATING EXPENSES $ 861,705 $ 462,667 $ 819,125 $ 788,813 % 712,625
TOTAL EXPENSES $ 862,705 $ 462,917 $ 820,125 $ 790,063 $ 713,875
NET REVENUES OVER EXPENSES $ 1454325 $ 260,366 $ 1,478,435 $ 1,523,750 $ 1,584,375
OTHER SOURCES (USES)*
Bond Principa $ (1,523,750) $ (1,575,833)
TOTAL OTHER SOURCES (USES) $ (1,523,750) $ (1,575,833)
NET CASH BASIS SOURCES (USES) $ 1454325 % 260,366 $ 1,478,435 $ - 3 8,542

*Actuals intentionally left blank.
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San Jacinto River Authority - Future Facilities
Actual to Budget Comparison
FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
OPERATING REVENUES
Capital Contributions $ - $ 1019109 $ 1,019,109 $ - $ -
TOTAL OPERATING REVENUES $ - $ 1,019,109 $ 1,019,109 $ - % -
OTHER REVENUES
Interest Incora $ 17,400 $ 85250 $ 101,678 $ 1,000 $ 36,000
TOTAL OTHER REVENUES $ 17,400 $ 85250 $ 101,678 $ 1,000 $ 36,000
NET REVENUES OVER EXPENSES $ 17,400 $ 1,104359 $ 1,120,787 $ 1,000 $ 36,000
OTHER SOURCES (USES)*
Cash Sources (Uses) $ - $ -
TOTAL OTHER SOURCES (USES) $ - $ -
NET CASH BASIS SOURCES (USES) $ 17,400  $ 1,104359 $ 1,120,787 $ 1,000  $ 36,000

*Actuals intentionally left blank.
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SJRA FY2024 Woodlands Division Risk Management — July 2023

Risk | Probability | Management Method
Revenue
Revenue sales less | Medium x Limited operating reserves aagailable to cover a small

than projected due to
conservation, busines
closures or wet
weather

x

amount of deficit.

Can request a cash call from the MUDs.

Additional funding available in the R&R Fund and
Emergency Reserves should #tertfall be significant.

x Delay capital projects tsubsequent years.
X Reduce transfer to R&R Fund.
x Delay non-critical itemsn current fiscalyea.
Delayed payments Low x Limited operating reserves aagailable to cover a small
from Municipal Utility amount of deficit.
Districts X Suspend non-critical items.
X Use of Emegeng Reserve.
Labor (Staffing)
Inadequate staff Low X Hire temporary personn& support operations and

available for daily
operations in
Operations and
Maintenance
Departments.

X
X
X

maintenance staff.

Outsource some maintenance related items.
Increase overtime to bridge gap in staffing.
Conduct workload analysis taap out critical tasks.

Professional, Constructionand Miscellaneous Services

Inadequate and/or
poorly performing
providers of
professional,
construction and/or
miscellaneous service

Low

X

X

SJRA staff in key management positions to oversee/dri

progress.
Project management prah@es are implemented for

effective project delivery including control of scope, fee

schedule and risk. Implemiethe Project Management
Plan, as appropriate.

All contracts contaittermination clauses.

Professional services contraetre typically work order
based, which authorizes wooke phase at a time, there
allowing opportuniy to agust services provided.

ve

3

Expenses

Operations or
maintenance costs
greater than budgeted

Medium

Suspend non-critical items.
Plan for operations costs based on historic and anticip
expenditures, with a contgengy.

ate

Failure of a key Watel
or wastewater system
component, requiring
immediate funds

greater than budgeted.

Low

Emergency Reserve Funds arailable for critical and
immediate repair of fled system components.
Increase surface water delivery until funds become
available.

Current Risk Management and Emergency Response
Plans anticipate stepped pesse to failures and include

mitigation efforts.
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Risk Probability Management Method

x Can request a cash call from the MUDs.

Operations and Maintenance

Interruption of Med X Woodlands Emergency Rgonse Plan provides
operations due to instruction for responding to emergency incidents.
emergency incident
(ie. Fire, Storm, Line
Break, Power Outage
Terrorist Threat).
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GRPDIVISION

The Lone Star GroundwaterConservatiorDistrict (LSGCDissuedits District RegulatoryPlanPhasellB
Ruleson August20, 2009. Theserules required large volume groundwateruserswithin Montgomery
County to reduce the amount of groundwater pumped by 30% for the calendaryear 2016 via a
GroundwaterReductionPlan(GRP).TheGRFDivisionwascreated in 2010by the Boardof Directorsasa
separate operating division of the Authority. In 2011, the GRPDivision submitted and received
certificationof its GroundwaterReductionPlan(Plan)to LSGCDBn behalfof the Plan’sparticipants. The
Planoutlinesthe collectivecompliancestrategyfor the original 79 contrads. TheWoodlandsDivisionof
SJRAs one of the 149LSGCPpermitsthat madeup the originalPlan. ThePlanhasexpandedsince2011
to include80 contractsrepresentingl49water systemsand an estimatedpopulationof 365,000people.

MAPOFGRFPARTICIPANTS
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The GRPDivisionconstructeda 30 million gallon per day (MGD)surfacewater treatment plant on the
southern shore of Lake Conroeto supply surfacewater to seven participants through two main

72



transmissionlines and 18 separatesurfacewater receivingfacilities. The GRPDivisioncompletedthe
surfacewater treatment facility in September2015and begansupplyingtreated surfacewater to seven
participants,aheadof the LSGCBegulations.

Adjustmentto LSGCIRulesand Regulations

In November2018,after the Authority fundedandbuilt its GRRwvater treatment plant to treat and
distribute surfacewater from LakeConroeto largevolumeusersin MontgomeryCounty,a new Boardof
Directorswaselectedfor the LoneStarGroundwaterConservatiorDistrict(LSGCD)In February2019,
the LSGCsueda letter notifying all groundwaterusersthat groundwaterreductionwould be stricken
from the LSGCRulesupon final judgementof CauseNo. 15 08 08942. Thatjudgmentbecamefinal on
May 17,2019.In September2020,LSGCRdoptednew managementulesthat removedthe
requirementfor largevolumegroundwateruserswithin MontgomeryCountyto reducethe amountof
groundwaterpumpedviaa GroundwaterReductionPlan(GRPandalsoremovedrequirementsto
maintaina reducedpumpagethrough considerationof forecastedDesiredFuture Conditions(DFCspf
the aquifersby the regulatorybody, GroundwaterManagementAreald (GMA14).

ResponsibléAction for GRP

With the abovereferencedjudgment,the requirementthat GRAParticipantsmustreducegroundwater
pumpageis no longerin place. TheGRFDivisionwill maintainthe existingparticipantcontracts,and will
properlyoperate,manageand maintainnearly$500million in assetsasGMAL4 developsfuture DFCs
andLSGCevelopsnew groundwatermanagemenplansandrules.
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MAP OFGRPTRANSMISSIONNERNDRECEIVINBACILITIES
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Major Initiatives: Plannedthrough FY2024the GRPDivisionhasundertakenseveralmajor initiativesto
improvethe operationsrelatedto the Division.

1. RunGRPSurfaceWater TreatmentPlantat a reducedproductionrate: In orderto maintainthe
viability of its assetsand keep expensesas low as possible,the GRPDivisionwill operate the
SurfaceWater Treatment Plant(SWTPat an annualaverageflow rate of 13 MGDwith ademand
projectioncalculatedusingthe 4 yearaveragefrom FY2023. The GRFbudget'slargestexpenses
arethe fixedcostsrelatedto debt serviceandpayroll. Thevariablecostsincludeprofessionafees
dominated by legalcostsaswell assupplies materials,and utilities (operatingcosts).

2. AssetManagement TheGRPDivisionis focusedon improvingthe managemenbf their assets
through the revision and expansionof their current assetmanagementprogram. The GRP
Division has embraced the use of the Authority’'s Enterprise Asset Management and
ComputerizedMaintenanceManagementSystem(EAM/CMMS). TheEAM/CMMSsystemallows
for the tracking of assetsthroughout the asset’slifetime, tracking planned and corrective
maintenance,and assistingin determiningthe appropriatetime to replaceassets. Startingin
FY2023TheGRMivisionadvancedssetmanagementusabilityby implementinga DigitalWater
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Systemwhichcollectsdatafrom existingsoftwaresuchasEAMand GlSandintegratedinto userr
friendlydashboardgo aidin projectingfuture maintenancecostsandoperationalneeds.Starting
in FY2024thesedashboardswill havearate modelincorporatedin to allow for the projectionof
water and sewerratesandtheir related adjustmentsfrom capitalprojects.

3. Operational Efficiencies: The GRP Division continues efforts to improve efficiency and
effectivenessandreduceoperations& maintenancecosts. Includedin thoseeffortsare: 1) annual
reviewsto all standardoperatingproceduresto ensurebestindustry practices,compliancewith
safety requirements, and consistent and improved operations, 2) refinements to demand
forecastingbasedon recent historical averageswhile incorporatinggrowth projectionsand 3)
finalize cleanup of line easements,ensuring the Authority has accurate and documented
easementdor all water lines.

Capitallmprovementand Other ProjectsPlans: Eachyearthe GRMDivisionconductsriskassessments
andevaluatias of their infrastructure. TheDivisionreviewsthe likelihoodand consequencesf failure
of eachassetandthen prioritizesprojectsbasedon a variety of factorsrelatedto reliable,costeffective
service.

Est. FY2024
GRP - Projects Stage Cost Funding Source
Membrane Replacement Design S - R&R
Wastewater Discharge Optimization Plan/Permit § 105,000 R&R
Process Water Recovery Basins Lining-Prev. Year Project Plan __ Construction S 500000 RER
Digital Water Part 2-Not in Project Plan Implementation $ 300,000 Cash
Total $ 905,000

Total Indebtednessaand Annual Debt Service: At August31,2022,the GRPDivisioncurrentlyhad
$437,245,000f total indebtednessmadeup of the followingbondissuances:

Serie2009 SpeciaProjectRevenueBonds(Outstanding$13,145,000;Matures10/1/28)
Serie2011 SpeciaProjectRevenueBonds(Outstanding$64,615,000Matures10/1/37)
Serie2011A SpeciaProjectRevenudBonds(Outstanding$47,525,000Matures10/1/35)
Serie2012 SpeciaProjectRevenueBonds(Outstanding$128,560,000Matures10/1/37)
Serie2012A SpeciaProjectRevenueBonds(Outstanding$149,545,000Matures 10/1/40)
Serie2013 SpeciaProjectRevenueBonds(Outstanding$31,945,000Matures10/1/40)
Serie2016 SpeciaProjectRevenueBonds(Outstanding$1,910,000Matures10/1/41)

X X X X X X X

Annualdebtservice(principalandinterest)for FY2024or the abovebondissuances $34,670,894 Bond
paymentsare made eachyearin April (interestonly) and Octoler (principaland interest). Accrualsof
principalandinterestare mademonthly. DebtServiceReservesor the abovebondissuancesiavebeen
fully fundedfor the majority of FY2023.

Staffing Plans: TheGRMDivision’sstaffingplanfor FY2024ncludes25 direct FTEpositions,with no part r
time, temporary, or intern positions. In additionto the 25 direct GRFDivisionFTEsthe Divisionreceives
an allocationof 16.22FTEdor FY2024rom G&ADepartmentsand the Utility Enterprise. Total FY2024
FTEsssociatedvith the GRMDivisiondirectandallocated,is41.22FTEs.

Revenues:
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Oneof the first activitiesin the budgetingprocessfor the GRPDivisionis to determinethe cumulative
total water demandof its participantsandthen further define the groundwaterportion andthe surfacer
water portion. Aswasdescribedunder GRP’snajorinitiativesrelatedto water demandprojectionsand
the surfacewater productionrate, the water demandusedin FY2023will be utilizedin FY2024ueto a
droughtthat skewedthe demandnumbersfor FY2024.Theurfacewater productionrate is plannedto be
4.745billion gallons.

TheGRPateswill not be increasedn FY2024TheGRPPumpingFeerate to its participantsis budgeted
to be $2.99per 1,000gallonsresultingin groundwaterrevenuesotaling $45,334,724. The GRPSurfacer
WaterFeeto its participantsisbudgetedto be $3.41per 1,000gallonsresultingin surfacewaterrevenues
totaling $16,180,450 Otherrevenuedrom office rentaltotal $31,608. Interestincomeisbudgetedto be

$93,600. In addition, the GRPDivisionwill receivelndustrialRevenueand IndustrialReservatiorFeesin

the amountof $836,604from Entergy whichwill help offset costsof water supplyreservedfor future use
but not requiredto meet FY24SurfaceWater productiondemands.

ExpectedO&M revenuesfor the GRMDivisionfor FYD24total $62,476,986

Expenditures: TheFY20245RMivisionexpensesontainregularand customaryexpenseselatedto the
on goingoperation and maintenanceof the GRP’sSurfaceiWater TreatmentPlant. Suchexpenditures
include:

Salaries\WWagesandBenefits
ProfessionaFees

Purchasednd ContractedServices
SuppliesMaterials,and Utilities

Maintenance RepairsParts,and Renals
G&AAllocations
DebtServiceprincipalandinterest)

O&M Capitallmprovementsnon bondrelated)
ReserveContributions(whenbudgeted)

X X X X X X X X X

Expectedotal O&M expendituresor the GRMDivisionfor FY2024includingoperating,debt service,
capitalimprovementsandanyother cashuses totals $62,476,986.
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GRP FY2024 Total Operating Expenditures:

Operating, Debt Service, Capital Improvements & Reserve Contributions

o

O8&M Capital
Improvements
3.46%

Debt Service
55.49%

Salaries, Wages
& Benefits
8.01%

Supplies, Materials &

Utilities

24.11% Professional Fees
4.14%

Reserve
Transfers
Maint, 0.11%
Repairs, Parts

& Rentals

3.24%

FundBalanceand Reserves:Basedupon actualmonthly revenuesand expendituresfor FY2024along
with the forecastedmonthly revenuesand expendituresfor the remainingFY2023nonths,the operating
fund balancefor the GRPDivisionfor the end of FY2023beginningof FY2024is projectedto be above
the establishedhree month operatingreserve.

Asapprovedby the GRPReviewCommitee on July22,2019and approvedby the Boardof Directorson
July25,2019,the GRMDivisionutilizestwo reservesanda R&RFund:

Operating& Rate StabilizationReserve TheGRFOperating& RateStabilizatiorReservgOperating
Reserve)was establish@ for cashflow management,and rate and revenue stabilization. The
OperatingReservdargetfor the GRFDivisionis setto anamountequalto three monthsof operating
expenditureswith a minimum balanceof $6,152,23%or FY23and $6,393,54%or FY24.ForFY2023,
the GRPDivisionwasableto fund the three month OperatingReservearget utilizingsurplusfunds

from FY2022. As of the beginningof FY2023the OperatingReserveand GeneralFund balance
combinedwas$11,848,884roughly5.78 monthsof operatingreserves.Foryearend of F2023, the

OperatingReservas projectedto exceedthe three month target of operatingexpenses.

EmergencyReserve The GRPEmergencyReservewas establishedto provide for a full or partial
source of funds for unplannedor emergencyrepair or replacementof GRPcapital assets. The
Emergencyreservdargetfor the GRHAs setto anamountequalto the approximatecostof water line
break repair costs,$2,000,000. Emergeng Reservecontributions are to be made only after the
Operating& RateStabilizationReserveundingtargetsare met. In FY2023$700,000wasbudgeted
for transferinto the Emergencyreserveo accountfor the $350,00that did not occurin FY2022nd
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a $350,000transferin FY2023Dueto surplusfundsfrom high demandin FY2022the Emergency
Reservavasfully fundedin FY2023.

Repair& Replacemen{R&RFund): The GRPR&RFundwasestablishedo provide annualfunding
for the renewaland/or replacementof GRRassetawvith ananticipatedlife expectancygreaterthan 10
years,in order to prevent significantrate fluctuations,with a minimum balanceof $3,400,000.R&R
Fund contributions are to be made only after the Operating & Rate StabilizationReserveand
EmergencyReservefunding targetsare met. ForFY2023$1,200,000wvas budgetedfor transferto
the R&RFundto accouwnt for the $600,000that did not occurin FY2022and a $600,000transferin
FY2023.Dueto surplusfundsfrom highdemandin FY2022the Repair& Replacementundis fully
fundedat $4,600,000.

For FY2024the net betweenrevenuesand expenditures,ncludingannualdebt serviceand scheduled
contributionsto anyof the two reservesandthe R&Rfund, is $0.
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San Jacinto River Authority - GRP
Actual to Budget Comparison
FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
OPERATING REVENUES
General Industrial Water Revenue $ 580,642% 352,125  $ 596,447 % 613,280 653,441
Industrial Reservation Fee 154,906 100,120 169,895 200,847 183,163
GRP Pumping Fees 44,797,514 25,423,684 50,718,451 36,870,625 36,980,542
GRP Pumping Fees-Woodlands 10,396,973 4,277,853 10,620,284 8,464,100 8,354,182
GRP Surface Water Sales 6,907,476 2,779,129 5,975,690 6,527,412 6,652,771
GRP Surface Water Sales-Woodlands 7,621,106 4,639,707 8,500,730 9,653,037 9,527,679
Repair Recovery Revenue 316,054 - - - -
TOTAL OPERATING REVENUES $ 70,774,671 $ 37,572,617 $ 76,581,497 $ 62,329,221 62,351,778
OTHER REVENUES
Interest Income $ 287,224% 1,455,098 1,724,445 $ - $ 93,600
Interest on Accounts Receivable 2,202,683 1,837,580 2,814,162 - -
Office Rental Revenue 4,500 3,150 4,500 5,400 31,608
FEMA Grant Revenue 32,853 - 5,476 - -
Proceeds From Sale Of Assets 9,000 - 9,000 - -
Other Gains & Losses 3,585 1,181 4,766 - -
TOTAL OTHER RE VENUES $ 2,539,845 $ 3,297,002 $ 4,562,349% 5,400 $ 125,208
OPERATING EXPENSES
SALARIES, WAGES, & EMPLOYEE BENEFITS
Salaries & Wages $ 1,626,067 919,686 $ 1,697,253 $ 1,889,896 $ 1,776,517
Salary & Wage Allocation 1,597,261 793,304 1,546,558 1,741,221 1,775,348
Staffing Services 54,755 4,834 23,519 25,000 25,000
Compensated Absences 6,701 - 6,701 - -
Group Insurance 697,453 377,455 656,780 728,428 694,035
Group Retirement Expense 344,730 217,693 370,666 399,423 406,305
Workers Compensation Insurance 50,320 16,893 42,423 65,722 61,821
Social Security Taxes 242,030 123,976 236,135 273,321 266,253
TOTAL SALARIES, WAGES, & EMPLOYEE BENEFITS $ 4,619,316 $ 2,453,840 $ 4,580,035 $ 5,123,081 5,005,281
PROFESSIONAL FEES
Legal Fees $ 1,352,355% 889,669 $ 1,731,376 $ 2,100,000 $ 2,100,000
Disclosure Filing 500 500 500 500 500
Annual Financial Audit 25,386 13,359 17,659 22,000 22,000
Arbitrage Rebate Audit 6,500 - 6,500 3,250 3,250
Paying Agent Fees 7,000 1,750 3,750 4,500 5,250
Engineering 157,008 43,459 133,784 220,000 435,000
Crane Inspections - 3,087 3,087 6,700 9,200
Safety Inspections & Testing 754 - 488 1,000 1,000
Graphic Design 4,221 2,500 3,750 7,500 7,500
TOTAL PROFESSIONAL FEES $ 1,553,725 $ 954,324 $ 1,900,894 $ 2,365,450 % 2,583,700
PURCHASED & CONTRACTED SERVICES
Waste Disposal Services $ 6,328 $ 2,894 $ 5,888 $ 4,200 $ 5,720
Sludge Disposal 142,616 73,569 138,446 175,000 186,560
Meter Calibration Services 3,000 - 3,000 3,000 3,000
Commercial Laboratory Fees 11,185 5,991 10,843 23,000 40,000
Other Services 2,731 1,402 2,430 5,500 6,100
Groundwater District Fees 128 128 128 500 500
Employee Testing- New 1,010 138 138 3,715 3,750
Janitorial Services 36,300 22,225 37,350 37,950 37,950
Water Conservation & Public Education 19,641 4,788 16,837 36,250 60,444
Website Hosting & Maintenance - (34) (34) - 1,445
Meeting Expenses 4,030 1,413 3,657 5,400 5,400
Public Official Liability 5,307 3,139 5,364 3,500 5,500
TOTAL PURCHASED & CONTRACTED SERVICES $ 232,275 $ 115,652 $ 224,046 $ 298,085 356,369
SUPPLIES, MATERIALS & UTILITIES
Office Supplies & Printing $ 11,763 $ 5,753 $ 12919 % 13,080 15,000
Travel 4,372 2,103 5,076 5,900 7,000
Automobile & Truck Expense 17,786 21,190 28,992 26,500 22,000
Storm Preparedness & Response 130 - - 2,500 2,500
Postage 2,730 2,351 3,587 3,000 4,800
Property Insurance 446,910 289,301 476,949 1,046,160 277,500
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San Jacinto River Authority - GRP
Actual to Budget Comparison
FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
Auto Insurance 14,854 9,245 15,506 20,196 17,500
Liability Insurance 13,783 8,587 15,113 36,828 16,500
Small Tools Purchases 15,190 3,812 12,556 15,000 15,000
Training-External 6,921 13,510 16,034 23,500 34,500
Training-Internal 2,669 195 1,554 5,000 -
Training-Employee HR 10,208 341 6,158 17,800 17,900
Copper Sulfate 8,915 10,752 19,667 20,108 27,539
Citric Acid 132,581 43,846 101,317 173,169 205,031
Granulated Activated Carbon 1,952,139 2,210,284 2,922,981 2,700,000 2,923,044
Aluminum Chlorohydrate 437,940 264,287 524,674 862,437 999,999
Sodium Permanganate 94,208 54,852 117,796 130,621 232,353
Sodium Bisulfate 16,433 7,431 18,575 18,559 25,969
Sodium Hydroxide 28,967 14,811 30,180 264,537 332,468
Sodium Hypochlorite 272,126 149,294 308,352 354,900 522,235
Polyme 27,784 10,419 24,311 39,378 46,202
Managers Expense 1,456 173 1,112 2,000 2,000
Employee Relations 3,936 5,203 6,483 7,550 7,920
Fuel 66,790 33,086 72,320 115,600 132,100
Uniform Services 21,388 4,514 12,269 13,730 13,560
Maintenance Supplies 8,590 9,841 13,776 13,000 25,000
Supplies - Lab 17,292 8,651 17,939 14,500 17,500
Operations Supplies 17,319 11,003 19,758 27,000 32,800
Memberships & Professional Dues 1,610 937 1,812 1,000 1,600
Copier, Scanner & Fax 5,334 2,852 5,317 3,625 10,030
Utilities-Electric 1,199,201 837,152 1,385,927 1,216,250 1,595,850
Utilities-Sewe 144,113 99,641 170,229 237,300 182,930
Lab Conracts-Support/Maintenance 8,831 6,566 10,955 12,500 15,000
Reservation Fees-City of Houston 2,498,727 2,579,148 2,579,148 3,006,146 3,001,926
Reservation Fees-SAR 454,413 324,887 480,509 299,054 318,664
Supply Use Fee-SIR 2,263,194 1,163,972 2,269,071 3,113,448 3,317,848
Bank Service Charges (70) (35) (70) - -
Personal Protective Equipment 629 3,695 4,080 6,840 8,640
Safety Equipment & Meetings 1,582 2,939 4,096 2,000 5,000
Health & Wellness Program - - - 1,900 1,900
Recruiting Expenses 10,175 4,257 11,947 11,875 19,000
Computer Hardware 85,705 15,105 42,362 67,247 158,578
Software & Support 124,677 79,167 136,885 119,015 249,734
Software Maintenance 56,885 32,021 56,412 70,300 75,000
Physical Secunt 30,501 24,348 26,349 48,038 42,000
Network Communications 10,581 6,125 10,620 7,258 23,252
Publications & Subscriptions 141 - - 500 1,300
Newspaper Ads - - - 1,000 1,000
Wireless Devices & Services 22,297 11,747 22,246 31,680 43,300
Phone System-Install, Maintenance, & Changes - 6,881 6,881 806 5,021
Landline Telephone Services 10,310 7,920 12,828 4,903 11,532
TOTAL SUPPLIES, MATERIALS & UTILITIES $ 10,584,016 $ 8,404,159 $ 12,043,555 $ 14,235,158 15,065,026
RENTALS
Equipment Rentals $ 86 $ -$ - 1,000 $ 4,000
TOTAL RENTALS $ 86 $ -$ - 1,000 $ 4,000
MAINTENANCE, REPAIRS & PARTS
Office, Furniture, & Fixtures $ 2,306 $ 505 505 $ 2,000 $ 2,000
Air Conditione 164,780 99,023 145,012 160,000 70,000
Mowing 61,153 22,688 46,087 132,000 115,600
Buildings & Grounds Maintenance 76,362 43,027 99,583 81,000 56,400
Building Repair & Modifications 1,122 - 737 - -
Plants & Facilities 37,428 37,220 49,490 146,500 188,500
Security System Monitoring 5,947 4,145 9,269 5,180 3,500
Electrical 65,367 130,127 160,708 226,200 439,000
Generators 25,275 33,172 36,371 43,700 113,700
Pumps & Motors 30,642 11,076 15,507 64,500 64,500
Compresso - - - 10,000 10,000
Aerators 4,574 3,845 5,457 7,000 10,000
Machinery, Tools, & Implements 12,201 14,833 22,975 34,800 27,900
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San Jacinto River Authority - GRP
Actual to Budget Comparison
FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
Belt Press 4,932 - 2,100 17,000 19,000
Pipeline Transmission Syste 222,382 1,002 36,527 630,000 349,000
Lines, Valves, & Pipes 10,108 106,009 106,256 65,000 65,000
Laboratory Equipment - 1,073 1,073 3,500 5,500
Instrumentation Equipment & Parts 273,076 57,495 113,945 164,280 163,000
Pretreatment 5,419 - - 6,000 36,000
Membrane 22,616 6,181 7,188 40,000 25,000
Networking and Communications - SCAD 1,003 97 178 1,800 1,800
Chemical Handling 13,417 5,367 15,578 10,000 15,000
A/C Contracts-Support/Maintenance 10,492 6,183 11,186 10,600 10,920
Electrical Contracts-Support/Maintenance 102,426 36,562 79,239 67,000 62,700
Compressor Contracts-Support/Maintenance 18,085 11,844 19,175 21,000 25,000
Aerator Contracts-Support/Maintenance 132,000 77,000 132,000 136,100 132,000
Membrane Contracts-Support/Maintenance 7,400 4,779 7,862 7,800 9,000
Inventory Gains and Losses (427) (849) (936) - -
Bad Debt Expense (205,486) - (205,486) - -
TOTAL MAINTENANCE, REPAIRS & PARTS $ 1,104,601 $ 712,403 $ 917,588 $ 2,092,968 2,020,020
GENERAL & ADMINISTRATIVE EXPENSES
General & Administrative Expense Allocdte $ 144,276  $ 206,993 $ 140,922  $ 493,362 539,801
TOTAL GENERAL & ADMIN ISTRATIVE EXPENSES $ 144,276  $ 206,993 $ 140,922 $ 493,362 539,801
NON-OPERATING EXPENSES
Interest Expense $ 19,285,502 $ 10,963,976 $ 18,983,208 $ 18,768,085 18,200,894
TOTAL NON-OPERATING EXPENSES $ 19,285502 $ 10,963,976 $ 18,983,208 $ 18,764,085 18,200,894
TOTAL EXPENSES $ 37,523,796 $ 23,811,348 $ 38,790,248 $ 43,373,081 43,775,090
NET REVENUES OVER EXPENSES $ 35,790,720 $ 17,058,270 $ 42,353,598 $ 18,961,580 18,701,896
CAPITAL IMPROVEMENTS*
Water Treatment Plant & Facilities $ 1,915,000 $ 1,696,500
Maintenance Equipment 18,500 -
Transportation Equipment 120,000 40,000
Software 676,038 302,187
Computer Equipment 43,203 126,094
Telephone Syste - -
TOTAL CAPITAL IMPROVEMENTS $ 2,772,741 $ 2,164,781
OTHER SOURCES (USES)*
Bond Proceeds $ 600,000 $ -
Bond Principal (15,874,583) (16,470,000)
Operating Reserve Fdn 5,685,744 -
Emergency Reserve Fdin (2,000,000) -
Capital Repair/Replacement Reservedrun (4,600,000) (67,115)

TOTAL OTHER SOURCES (USES)

$ (16,188,839) $

(16,537,115)

NET CASH BASIS SOURCES (USES)

$ 35,790,720

$ 17,058,270 %

42,353,59%

- $

*Actuals intentionally left blank.
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SJRA FY2024 GRP Risk Management — July 2023

Risk | Probability | Management Method

Revenue

Total water demand Med x Lowered SWTP production rate reduce operating cos{s

lower than projected will and account for years withigher amounts of rainfall.

cause revenue shortfall

Additional short/ no pays Med x If available, utilize O&M reserves to cover expenses.

by Participants x Utilize debt service reserve tover expenses not able to
be covered ¥ O&M reserves.

Labor (Staffing)

Inadequate staff availableLow X Hire temporary personnés support operations and

for daily operations in maintenance staff.

Operations and x Outsource some maintenance related items.

Maintenance X Increase overtime to bridge gap in staffing.

Departments. X Conduct workload angfsis to map out critical tasks.

Professional, Constructionand Miscellaneous Services

Inadequate and/or poorly Low x SJRA staff in key management positions to oversee/drive

performing providers of progress.

professional, construction X Project management prahges are implemented for

and/or miscellaneous effective project delivery including control of scope, fge,

services schedule and risk. Implemiethe Project Management
Plan, as appropriate.

x All contracts contaitermination clauses.

x Professional services contra@re typically work order
based, which authorizes vkoone phase at a time,
therely allowing opportuniy to agust services provided.

Expenses

Additional or extended | Med x Delay O&M expenses where possible.

lawsuits X Utilize Debt Service Reserve to cover expenses.

Failure of a key Water | Low x Emergency Reserve Funds are not available for critical

system component, and immediate repair ofifad system components.

requiring immediate x Decrease surface water delivery till funds become

funds greater than available.

budgeted. X Current Risk Management and Emergency Response
Plans anticipate stepped pesse to failures and include
mitigation efforts.

x Utilize insurance polig, if available.

Operations and Maintenance
Interruption of operations Med X GRP Emergency Response Plan provides instruction for

due to emergency
incident (i.e. Fire, Storm
Line Break, Power

Outaye, Terrorist Threat),

responding to emergency incidents.
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FLOOIMANAGEMENDIVISION

Inresponseto a March2018pressreleaseby TexassovernorGregAbbott, the Authorityimmediately
begantakinga more activerole in regionalflood managemenby creatinga FloodManagementDivision
to overseethe developmentof short term andlong term flood managemenstrategies;build
partnershipswith federal,state,andlocalgovernmaent entities; andidentify fundingsourcesand
opportunitiesfor flood mitigationin the region. Unlikeother entitiesin Texaswith flood mitigation
responsibilitiesthe Authority receivesno fundingfrom the Stateof Texasnor doesit haveauthority to
collecttaxes,for the purposeof fundingflood mitigation efforts. With its acceptanceof Governor
Abbott’'schallengeandcreationof the FloodManagementDivisionthe Authority now worksto
accomplisithe complextaskof servingasa flood mitigation leaderin the UpperSanJacintoRiverBasin
without anyform of dedicatedfundingto facilitate related efforts. Accordinglythe FloodManagement
Divisionhastakenon the role of a facilitator of regionalflood projectsby participatingin regional
planningefforts to identify projects,seekinggrantsandfundingpartnersto fund identified projects,and
providingproject/grantmanagementindother in houseservicedo facilitate projectsand assistin
meetinglocalmatchfundingrequirements. Thisapproachallowsthe Authority to assistn
accomplishindargescaleprojectsand efforts that would not be possiblefor the Authority to complete
onits own.

Major Initiatives: TheFloodManagementDivisionis currentlyengagedn, and planningin FY20240
continueor begin,a numberof activitiesasoutlined below:

1. SpringCreekWatershedFloodControlDamsConceptuaEngineering-easibilityStudy: This
studyis a continuationor next phaseof the SanJacintoRegionaWatershedMasterDrainage
Planproject (SIMDP)ed by HarrisCountyFloodControlDistrictwith the Authority asone of
multiple partners,andwhichincludedthe Sping CreekSitingStudyasa subtask. TheSpring
CreekSitingStudyexploredmultiple alternative projects/detentionsitinglocationsto provide
flood mitigation benefitsto the SpringCreekwatershed.Twoof the more costeffective
alternativesidentified in the SpringCreekwatershed-damson Walnut Creekand BirchCreek—
were recommendedfor implementationin the SIMDP Thisproject, a feasibilitystudy,includes
environmentaldue diligence conceptualieveldesign modelingupdates,andbenefit cost
analysisDamsare anticipatedto be "dry bottom" damswith no or very minimalpermanent
water storage. Theoutcomeof this studywill allow projectspon®rsto determinethe most
feasibleand economicaklternative(s)for possiblefuture developmentandthe studyis
requiredbefore any commitmentsmay be madefor financing,design.environmental
permitting, land acquisitionor constructionof either or both dams. Futurephase(spare
dependenton identificationof feasibleand cost effectiveproject(s)in this feasibilitystudy,as
well asidentification of a project sponsorcapableof obtainingfunding(likelythroughfederal
support)and owning,operating,and maintainingany recommendednfrastructure. Future
phaseefforts are anticipatedto be performedby this sponsor. If feasibleoptionscannotbe
identified, the studyscopecouldpotentially be adjustedto exploredifferent strategiesin the
SpringCreekwatershed.Thisprojectis fundedby the TexadWVater DevelopmenBoard(TWDB)
FloodInfrastructureFund(FIF)grant programalongwith localfundingpartnersHarrisCounty
FloodControlDistrict, Cityof Humble,andfive municipalutility districtsin the Woodlandsarea.
In additionto in kind servicespnly minor cashexpendituresrom the FloodManagement
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Divisionbudgetare anticipatedby the Authority. Thisstudybeganin FY202Zthoughin kind
efforts beganin FY2021andis anticipatedto continueinto FY2024.

UpperSanJacintoRiverBasinRegionalSedimentationStudy: Thisstudywill identify sediment
sourceand storagecharacteristicaicrosshe variouswatershedsf the UpperSanJacnto River
Basin With this information, subwatershedsandindividuallocationscanbe prioritizedfor
improvements and conceptualsolutions(potential future projects/effortswith the goalof
reducingsedimentinputs and/or enhancingsedimentstorageto mitigate the lossof floodway
conveyance)aswell asnon constructionbestmanagemenpracticescanbe developedand
analyzedForproject/constructionsolutions,theseefforts will includedevelopmentof cost
estimatesandbenefit/costanalysisdevelopmentof preliminary/conceptuakchematicsand
preliminarypermitting andland acquisitionrequirementevaluation.All identified projects,
efforts, and practiceswill be rankedandincludedin animplementationplan,andultimately all
information developedaspart of this studywill be compiledinto aregionalsediment
managemenplanwhich canguidesedimentationmitigation efforts in the future. Thestudyis
fundedby the TexasWater DevelopmenBoard(TWDBFloodInfrastructureFund(FIF)grant
programalongwith localfundingpartnersHarrisCountyFloodControlDistrict, Cityof Humble,
and Cityof Houston.In additionto in kind servicespnly minor cashexpendituresrom the Flood
ManagementDivisionbudgetare anticipatedby the Authority. Thisstudybeganin FY2022
(thoughin kind efforts beganin FY2021andis anticipatedto continuethroughFY2024.

LakeConroe LakeHoustonJointReservoitOperationsStudy: Thegoalof this studyisto
determinethe mostefficientand safeoperationof LakeConroeand LakeHoustonin seriesonce
additionalgatesare installedat the LakeHoustonDam.Theprimary elementsof work planned
to beincludedin this studyare:

1) Developmenbf aninflow forecastingtool for LakeHouston.

2) Developmenbf a gate operationspolicyfor proposedspillwayimprovementsat the Lake
HoustonDamto ensuregate changesluringa rainfalleventat LakeConroeare consideredand
analyzedo appropriatelyassistin recommendedjate operationsprotocolsat LakeHouston,
includingthe considerationof runoff betweenthe two reservoirsandall other inflowsinto Lake
Houston.

3) Developmenbf joint notification protocolsand publiccommunicatiornstrategies consistent
with the requirementsof HouseBill 26 passedduringthe 86th Texad_egislativesession.

4) Evaluatiorof the feasibilityand effectivenesf pre releasest either or both reservoirswith
the addition of spillwayimprovementsat LakeHouston. Theevaluationwill considerthe
impacts,benefits,andrisksduring different weatherscenariosto ensurethat special
considerationsare madefor uniquesituationssuchasstorm surgeduringtropical events.
Impactson water supplyresultingfrom pre releaseswill alsobe evaluated.

Thestudyis plannedto be fundedby the TexasNater DevelopmenBoard(TWDBFlood
InfrastructureFund(FIF)grant programalongwith localfundingpartnersCity of Humbleand
Cityof Houston. In additionto in kind servicespnly minor cashexpendituresrom the Flood
ManagementDivisionbudgetare anticipatedby the Authority. Thestudyis currentlyon hold,
andits scheduleand scopeare subjectto change pendingthe resultsof LakeHoustonspillway
improvementspreliminarydesign(PERgfforts by the Cityof Houston. TheCityis currently
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workingto acquirefundingfor the entire LakeHoustonspillwayimprovementsproject before
proceedingwith PERefforts. Thestudymaybeginin FY2024.

FloodEarlyWarning Systentfor SanJacintoCounty: Thisprojectinvolvesthe installationof
three new flood earlywarninggagesiteswithin SanJacintoCounty. TheCountyselectedthese
locationsbasedon previousflood events. TheAuthority is performingproject management,
design permitting, and equipmentprocurementandinstallationefforts in house,with some
supplementaryefforts performedby consultants/thirdparties. Gagesiteswill be installednear
WintersBayouat SH150,PeachCreekat FM 3081,and EastForkSanJeacinto Riverat FM 945,
Oncethe gagesitesareinstalled,the gagedatawill be visibleon SJIRA'€ontrailwebsiteand
HarrisCountyFloodControlDistrict'sFloodwarnwebsite. Theprojectisfundedby the Texas
Water DevelopmenBoard(TWDBFloodInfrastructureFund(FIF)grant programalongwith in r
kind servicesand minor cashexpendituresby SIRASJRAvill perform ongoingmaintenanceof
the gagesandassociatecequipment,with fundingfor theseactivitiesto be providedby San
JacintoCounty.

SanJacintoRiverand TributariesSedimentRemovaland SandTrap Development: HouseBill
1824, approvedby the 86th TexasLegislatureallowsSJRAndthe HarrisCountyFloodControl
District(HCFCLip removematerialfrom the SanJacintoRiverandits tributariesto restore,
maintain,or expandstorm flow capacitywithout the needfor state permitting or aroyalty
paymentto the state. SIRAs leadingefforts, with support from Cityof Houstonand HCFCLip
perform aprojectto plan,design,andconstructone or more “sandtraps” alongthe WestFork
of the SanJacintoRiverto reducefuture sedimentationaccumulationwith the goalof reducing
the riskof flooding. A major componentof the projectis coordinationwith one or more
AggregateéProductionOperations(APOspperatingalongthe river in an attempt to establisha
public/privatepartnershipwhichwould providefor operationand maintenanceof the proposed
sandtrap(s)by an APOor APOsandwhich potentially couldresultin constructionof the trap(s)
by an APOor APOs.A conceptualdesigneffort to selectthe mostfeasiblesite(s)for installation
of sandtrap(s)hasbeencompleted,with the next stepsanticipatedto consistof preliminaryand
final design(includingpermitting),and construction. It is anticipatedthat fundingfor the
projectwill be providedviaa combinationof SIRAundsand partner contributions,aswell as
potentiallygrantfunding. Preliminarydesignphaseefforts are anticipatedto beginin FY2024.

Capitallmprovementand Other ProjectPlans TheFloodManagementDivisiondoesnot maintainany
physicalassetsat thistime. ForFY2024the Divisionplansto utilize awardedgrantfundingandrelated
partner contributions,in additionto somecashexpendituresto perform multiple flood mitigation
projectsasdescribedn the Division’sl0 iY earProjectPlan. TheDivisionwill continueto seekadditional
fundingfrom varioussourcedor future projectphasesand/or other projectssuchasthose
recommendedn the SanJainto RegionaWatershedMasterDrainagePlan. TheFloodManagement
Divisionincludedthe following projectsin the FY2024udget:
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Est.FY2024
FloodManagement Projects Stage Cost FundingSource
SpringCreekWatershedFloodControl DamsFeasibility Plan/Permit $ 475,000 Grant/ILA
UpperSanJacintoRiverBasinRegionalSedimenatiorStudy = Plan/Permit $ 260,000 Grant/ILA
LakeConroe takeHoustonJointReservoilOperationsStudy Plan/Permit $ 167,000 Grant/ILA
SXRiverand TributariesSedimentRemoval&k SandTrapDev. Plan/Design $ 338,000 O&M/ILA
Total $ 1,240,000

Total Indebtednessand AnnualDebt Service: TheFloodManagementDivisiondoesnot haveany
indebtednessasof FY2023ndhasno plansfor future indebtednessn FY2024r beyond.

Staffing Plans: TheFloodManagementDivision'sstaffingplanfor FY2024ncludestwo direct FTE
positions,with no part time, temporary,or intern positions. Ofthesetwo direct FTEpositions,Flood
Managementallocatesone FTHo other divisions Jeavingone FTEallocateddirectlyto Flood
Management.In addition, the Divisionis allocated2.58 FTEdor FY2024rom G&ADepartmentsand
0.10FTEdrom the LakeConroeDivision. Thenet total FY2024TEsssociatedvith the Flood
ManagementDivision directandallocated,is3.67FTEs.

Revenues.TheFloodManagementDivisiondoesnot generaterevenueshroughits operations. The
RawWater Enterprisefundsthe Division'sexpenseghat are not otherwiseoffset by regionalpartnersor
grantfunds. TheFloodManagementDivisionistaskedwith studyingandimplementingregionalflood
managementolutionsandbuildingregionalpartnershipsjncludingthe potential identificationof state
andfederalgrantsor other projectfundingsources. TheFloodManagementudgetfor FY2024ncludes
utilizing$1,071,000n grantfundsand partner contributionsto fund the FY2024rojectsshownin the
Division’sl0 iYearProjectPlan.

Expenditres: In FY2024FloodManagementexpendituresinclude:

SalariesWagesand Benefits
ProfessionaFees

Purchasednd ContractedServices
SuppliesMaterials,and Utilities
G&AAllocations

O&M Capitallmprovements

X X X X X X

Expectedotal expendituresor the Authority’sFloodManagementDivisionfor FY2024s$2,175,415.
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Flood Management FY2024 Total Operating Expenditures:
Operating & Capital Improvements

O&M Capital
Improvements
15.97%
Professional

Sl
Fees 46.80% PPEL

Materials &
Utilities
2.48%

Salaries, Wages &
Benefits
26.96%

FundBalanceand Reserves:TheAuthority’s GeneralFundBalancecombinesto coverthe Flood
ManagementDivisionaswell asthe RawWater Supply HighlandDivision LakeConroeDivision,and

the G&ADivision. TheFloodManagementDivisiondoesnot maintainanyreserves.

For FY2024the net between O&M revenuesand expendituresfor the Flood Management Divisionis

($1,104,415).Thisamountwill be coveredby RawWater Supplyrevenues.
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San Jacinto River Authority - Flood Management
Actual to Budget Comparison
FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
OPERATING REVENUES
Capital Contributions $ 168,877 $ 100,480 $ 254,486 $ 621,249 620,000
TOTAL OPERATIN G REVENUES $ 168,877 $ 100,480 $ 254,486 $ 621,819 620,000
OTHER REVENUES
Interest Income $ (182% - $ (130% -$ -
Grant Revenue 204,118 113,932 292,297 679,100 451,000
Other Gains & Losses 69 - 69 - -
TOTAL OTHER REVENUES $ 204,004 $ 113,932 $ 292,235 $ 679,180 451,000
OPERATING EXPENSES
SALARIES, WAGES, & EMPLOYEE BENEFITS
Salaries & Wages $ 188,041 $ 68,499 $ 152,677 $ 129,588 128,341
Salary & Wage Allocation 205,400 89,059 179,572 285,250 301,087
Compensated Absences 3,510 - 3,510 - -
Group Insurance 76,191 36,184 65,332 73,546 72,438
Group Retirement Expense 45,900 21,728 40,478 45,632 49,446
Workers Compensation Insurance 3,830 607 2,295 6,807 3,936
Social Security Taxes 28,310 10,765 23,326 30,469 31,218
TOTAL SALARIES, WAGES, & EMPLOYEE BENEFITS $ 551,181 $ 226,841 $ 467,190 $ 571,291 586,465
PROFESSIONAL FEES
Legal Fees $ 2,316 $ 146 $ 1,310 $ 35,000 $ 35,000
Engineering 342,958 200,959 493,535 1,279,219 977,000
Grgphic Design 4,221 - 2,500 6,000 6,000
TOTAL PROFESSIONAL FEES $ 349,495 $ 201,105 $ 497,348 1,320,219 1,018,000
PURCHASED & CONTRACTED SERVICES
Employee Testing- New $ -3 -$ -3 70 3% 50
Stream Gauging & Water Quality-USGS - - - - 8,200
Water Conservation & Public Education 23,581 5,086 20,138 10,000 55,694
Website Hosting & Maintenance - - - - 129
TOTAL PURCHASED & CONTRACTED SERVICES $ 23,581 $ 5,086 $ 20,138 $ 10,080 64,073
SUPPLIES, MATERIALS & UTILITIES
Office Supplies & Printing $ 508 $ 4  $ 552 % 300 $ 150
Travel 2,367 385 1,584 1,750 3,300
Automobile & Truck Expense - - - 250 50
Postage 33 131 140 500 500
Liability Insurance 549 475 746 - -
Training-External 2,465 390 1,985 1,950 1,600
Training-Internal - - - 600 -
Training-Employee HR 1,055 31 629 1,675 1,200
Managers Expense 378 106 425 1,000 1,000
Fuel 17 - 17 750 350
Uniform Services - - - 200 200
Memberships & Professional Dues 228 50 228 170 200
Bank Service Charges 2,250 2,250 2,250 2,250 2,250
Personal Protective Equipment - 140 140 300 100
Health & Wellness Program - - - 180 130
Recruiting Expenses - - - 1,125 1,000
Computer Hardware 1,445 363 955 400 8,397
Software & Support 10,764 7,501 12,486 3,250 20,717
Network Communications 1,201 569 1,079 581 1,432
Newspaper Ads 1,053 534 1,485 5,500 6,800
Wireless Devices & Services - - - 2,500 3,500
Phone System-Install, Maintenance, & Changes - - - - 383
Landline Telephone Services 838 633 1,036 - 681
TOTAL SUPPLIES, MATERIALS & UTILITIES $ 25,149 $ 13,603 $ 25,736 $ 25,281 53,940
GENERAL & ADMINISTRATIVE EXPENSES
General & Administrative Expense Allocdte $ 29,334 $ 20,437 $ 16,482 $ 88,788 105,509
TOTAL GENERAL & ADMINISTRATIVE EXPENSES $ 29,334 $ 20,437 $ 16,482 $ 88,788 105,509
TOTAL EXPENSES $ 978,739 $ 467,071 $ 1,026,890$% 2,015,549 $ 1,827,986
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San Jacinto River Authority - Flood Management
Actual to Budget Comparison
FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024

NET REVENUES OVER EXPENSES $ (605,858) $  (252,660) $  (480,169) $  (715,230) (756,986)
CAPITAL IMPROVEMENTS*

Property Acquisition $ 164,000 $ 338,000
Software 83 195
Computer Equipment 656 9,234
Radio Communications Equipment 15,000 -
TOTAL CAPITAL IMPROVEMENTS $ 179,739 $ 347,429

NET CASH BASIS SOURCES (USES) $ (605,858) $  (252,660) $  (480,169) $  (894,9@D) (1,104,415)

*Actuals intentionally left blank.
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GENERAANDADMINISTRATIONIVISION

The generaland administrativefunctions of the Authority are organizedinto departmentswithin the
Generaland AdministrationDivision(G&A). The G&Aconsistsof SeniorManagementand the following
departments:

Accounting Information Technology (IT) Risk Management

Administrative Services Public Communications

SCADA/I&C

Human Resources (HR) Purchasing Technical Services [TS)

The G&A Departmentsare largely customer service focused on the operating divisions as internal
customersof the servicesthey provide. Thesedepartments support the operating divisions with
administrativeand technicalservicesprovided on a daily, monthly, and periodicbasis. The Authority’s
G&Aemployeesarewell trained: administratively fechnically andprofessionally.Theycrosstrain within
their departmentsto provide consistentandresilientservicesand operatewith a team mentality within
their departmentsandacrossthe Authority.

SeniorManagementand the G&A Departmentsallocate FTEgo the operating divisionsbasedupon
appropriate methodologiesfor their department activities within the terms of existing customer
contracts. Usinghistorical data and projected estimatesfor the upcomingyear, the Administrative
ServicesPublicCommunicationsand RiskManagemenDepartmentsollow anapproachthat estimates,
where reasonable,individual employee’sprojected time worked for each operating division. The
Accounting ] T,and Purchasinddepartmentscombinethe previousapproachwith the useof specifically
dedicatedFTEdo certainoperatingdivisions. TheHRDepartmentand someof the IT DepartmentFTEs
utilizeaproportionateallocationof time workedbytheir employeesasedonthe percentageof operating
divisions’direct and allocated FTEs0o the 180.3 total employeesof the Authority. The SCADA/I&C
Departmentand TechnicalServiceDepartmentemployeesvork mainlywith the operatingdivisionson
the maintenanceof certain systemsand assistwith specific projects, therefore many of those FTEs
estimatetheir allocatedtime basedon specifictasksor the projectsplannedfor FY2024.



SJRA FY 2024 FTEs — Direct & Allocated to/from Divisions
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Major Initiatives: DuringFY2023nd plannedthrough FY2024the G&ADepartmentshaveundertaken
severalmajorinitiativesto improvethe operationsrelatedto the operatingdivisions.

Accounting In FY2022the AccountingDepartment continued assistingeach operating division
throughout the year with monitoring and reporting of revenuesand expenditures,allowing the

divisionsto managetheir operationsmore efficiently and effectively. DuringFY2023his oversight
hasbeeninstrumentalin helpingmanagecostsduring ongoinginflation. In addition, Accountingin

collaborationwith IT, Purchasingand other stakeholdersshouldfinalize implementationof a new
EnterpriseResourcePlanning(ERP¥oftwareby the end of FY2024.Accountings alsoworkingwith

the RawWater Suply andathird party consultantto perform a RawWater RateStudyand with the

WoodlandsDivisionto build a rate modeland perform a WoodlandsRateStudy.Goingforward into

FY2024Accountingn collaborationwith the GRFDivisionandathird party consultantwill performa
GRMRateStudyasrequiredby customercontractsto occureveryfive years.

Administrative Services

TheAdministrativeService®Departmentrespondgo the needsof its internaland externalcustomers
by providinghigh quality, supportive,and responsiveservices Thedepartmentsupportsall divisions
anddepartmentsin implementingthe priorities of SeniorManagemeniandthe Boardof Directors.

In FiscalYear2023,the AdministrativeServiceDepartmentassistedn the facilitation of the second
SunsetAdvisoryCommission’&eviewandworkedwith the SeniorManagementTeamto implement
the recommendednitiativesmandatedby the legislature. Staffparticipatedin and assistedwith the

latestupdae to the SanJacintoRiverAuthority’s2019StrategidPlan. Finally the departmenthosted
andfacilitatedthe annualRiverAuthoritiesAdministrativeForum.
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In FiscalYear2024,the Administrative ServicesDepartmentwill beginimplementation of a new
documentmanagementsystemthat will better centralizecontent, improve collaboration,maintain
security and compliance,and allow for longterm document accessibilityand preservation. The
departmentwill continueto reviewand refreshthe variousforms, practices processesprocedures,
andpoliciesto ensuretheir efficiencyand effectiveness.

HR: TheHRDepartmentcontinuesto improve policies,processesand systemsin FY2023and will
continue to develop and implement improvementsin FY2024. The Authority’s HumanResource
Information System(HRIS)and Payroll Systemwas acquired by another vendor in late FY2023
requiring an implementationand deploymentof the new systemin early FY2024.HRStaff will be
workingcloselywith payrollstaff, managerssupervisorsand employeeso deployandtrain on the
new system. The department continuesto work closelywith managersto implement, update or
maintain effective job descriptions,recruiting and on boarding practices,compensationsystem,
benefit offerings,training and developmentprogram,performancemanagementystem,and other
talent managemengctivitiesdesignedo attract andretain employees.

IT: ThelT Departmentcollaborateswith the operatingdivisionson variousprojectsand coordinates
the many Authority wide computer systems network infrastructure,and physicalsecurity systems
authority wide. TheDepartmentprovidesserviceghat area combinationof divisionspecificprojects
and the devdopment of uniform businessprocessesacrossthe Authority in coordinationwith the

Divisionsand other G&A Departments. Theseinitiatives include software project management,
enhancedcybersecurity upgradesof critical infrastructure, data sharinginitiatives with customers
andother entities for improvedinformation visibility.

PublicCommunications:ThePublicCommunication®epartmentis responsiblefor proactively
communicatingSJRA’key strategicpriorities, initiatives,core servicesand messageso a broad
rangeof audiencesncludingresidentswithin the SanJacintoRiverBasinJocaland state elected
officials,communitygroups,civicorganizationsandthe generalpublic. PublicCommunications
utilizesa variety of communicationsnethodsincludingthe SJIRAvebsite,socialmediaplatforms,
email, pressreleasesgraphicdesign blog posts,mail pieces,andinteractiveweb design.

TheDepartmentworksacrossall five Divisionsof SJRAo helpfacilitate eachDivision’sneedsin
communicatingo its own customersand consttuentsviaregularnewsletters,educational
materials,presentationsnetworkingmeetings,and pressreleases.TheDepartmentassistdhe
divisionand project managersgconstructionteam, and engineerson numerousconstructionprojects
to ensurethe properline of communicatiorbetweenthe Authority, localleaders,and

residents. Additionally,the PublicCommunication®epartmentinformsthe publicandother water
entitiesby participatingin variousconferenceswithin the water industry. ForFY2024the Public
Communication®epartmentwill continueto work with the entire Authority to improveinternal
andexternalcommunications/relation®y developingkey messagesndidentifyingthe tools best
usedto communicatethosemessages.

Purchasing:DuringFY2023the Procuement Teamcontinuedto work diligentlywith departments
anddivisionsto obtain bestvaluegoodsandserviceghat meetthe needsof the Authority’s
projects,aswell asthosein the future. Severahighlightsfor the ProcurementTeamin FY2023vere
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X Toincreaseknowledgeandeducatestaff regardingpublicprocurement,the Procurement
TeamprovidedAuthority wide training session®n Ethicsand SmallCommaodity
ProcurementsTheProcuremenfleamlooksto continueofferingtraining sessionsnto
FY2024.

X In Aprilof FY2023the ProcuremenfTeamwelcomedthe opportunity to join the Technical
ServiceDeparmentin presentingto over 225constructionfirms, engineeringirms,
consultantsetc. regardingthe Authority’supcominginfrastructureprojectsfor the next 10
years.TheProcuremenfTeamwasableto further educatethe attendeeson the Authority’s
procurementprocessesswell asconnectwith localHistoricallyUnderutilizedBusinesses
(HUB)and Disadvantage@usinesgnterprise{DBE).

X Todrive procuremert efficiency,the ProcurementTeamrevisedcontractand solicitation
templatesto capturelegislativechangedo further alignwith Federaland State
Procurementawsaswell ascreateeaseof usefor Authority end usersandthe vendor
community.

X InMarchof 2023,the solicitationprocesswascompleted,anda contractwasexecutedfor
the Authority’snew EnterpriseResourcé’lanning ERP¥ystem.Uponexecution the
ProcurementTeam,alongwith other departments hascontinuedto dedicatetime and
efforts to the projectimplementationto assurethe systemis highlyefficientand successful
for yearsto come.

The ProcurementTeamwill continueto collaboratewith the departmentsanddivisionsto educate,
assistand procurethe goodsandservicemneededby the Authority for the projectsof todayandthe
future.

RiskManagement: TheRiskManagementDepartment(RMD)protects SJIRA'assetsby supporting
the Authority’s mission through the management of contracts and insurance, emergency
managemenplanning Josspreventionplanningandworker’'scompensatiormanagement.TheRMD
designsaandimplementsprogramsand strategiesto identify and mitigate and potential lossto SJIRA'’s
resourcesincludingbut not limited to risksinvolvingassetinfrastructure,humancapital(employees),
organizational reputation and operations. The RMD will continue working to implement a
comprehensivdEnterpriseRiskManagementapproachto riskidentificationand mitigation

SCADA/I&C: The major initiatives for the SCADA/I&QSCADADepartment are focusing on
cybersecurityfor all the operatingdivisions. Thisincludeslookinginto other optionsfor connecting
remote sitesinto the SCADAetworks. Aninitiative spearheadedoy the Utility Enterpriseinvolvesa
completereviewof the automationfor them. Asthe informationis obtainedfrom this initiative, any
insightsgatheredfrom it will be measuredandblendedinto the RawWater Enterprise.Thiswill allow
for the continuedfocuson improvingthe standardizatiorwithin the SCADAystemsbetweenall the
divisions. Another focusfor the SCADA/I&Departmentis on crosstraining staff to improve our
ability to respondto call out situations. The SCADMepartmentalsois closelyinvolved with the
collaborativeprojectswith SJRAperatingdivisions,includingintegratingsitesin the Highlandsand
the WoodlandsDivisionsnto their respectiveSCADAystemsalongwith ensuringreliableoperations
for all the divisionsduringemergencyoperations. .

TechnicaServicesTheTechnicaBerviceDepartment(TSD¥upportseachof the operatingdivisions
with planning,assetmanagementproject managementfor both maintenanceand capital projects,
constructionmanagementand inspection,GIS operationssupport, and emergencyassistanceThe
budgetfor TSDconsidersthe number of upcomingprojects, plannedin housedesign/construction
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management/inspectionand other supporttypically neededby the operatingdivisions. Overthe

pastyear, TSDhasworked closelywith the operatingdivisionsto refine the 10 yearProjectPlan. As
noted previously the Utility Enterpriseis expectinga long term increasein required project delivery
with the WastewaterStrategicPlanresultsgererating multiple large scale,multi year projectsand
the needto investin water line replacementghroughout TheWoodlandssystemover the nextten

to twenty years. TheHighlandDivisionisalsocontinuingto investin projectsto replaceagingsiphons
andincreasingcapacityfor the Industrial Customersand TSDis focusingon designingmore of these
projectsin houseasan opportunity to developskillsand increaseefficiencyfor project delivery by
our staff. Thesancreasesn upcomingprojectworkloadresultin TSDanticipatingthe additionof one
new ProjectManager two new GraduateEngineersandone new Constructiorinspectorfor FY2024.
In addition to new staff, TSDis also planning for staff augmentationfor both engineeringand
constructionmanagemento assistwith increasedn project workloadthat is not anticipatedto be
sustainedoeyonda few years. TSDhasdone significantoutreachto the consultantand contracting
communityto make sure there are many qualified firms to designand competitive contractorsto

constructthe needed projects that TSDcannot cover internally. Asthe programsin the UEand
Highlandsdivisionscontinueto develop, TSDis committed to evaluatingstaffing needsversusstaff
augmentationto deliverthe bestresultsfor our customers.

Capitallmprovementand OtherProjectsPlan: Eachyearthe G&ADivisionconductsriskassessments
and evaluationsof their limited infrastructure. G&Areviewsthe likelihood and consequence®f
failure of eachassetandthen prioritizesprojectsbasedon avarietyof factorsrelatedto reliable,costr
effective service. Theprojectsincludedwithin G&A’sProjectPlanfor FY2024are anticipatedto be
fundedfrom R&Rfundsashighlightedbelow:

Est. FY2024
General & Administration - Projects Stage Cost Funding Source
G&ABuilding HVAC System Replacement ... Construction 5 1,142,000 RE&R
Enterprise Resource Planning System Design 5 1,099,000 R&R
Total 5 2,241,000

Total Indebtednessand Annual Debt Service: The G&ADivisiondoesnot haveany indebtednessas of
FY202&ndhasno plansfor future indebtednessn FY2024r beyond.

Staffing Plans: The G&ADivision’sstaffingplanfor FY2024ncludes87.30direct FTEpositions. Thereis
0.30 FTEsbudgetedin FY2024for an intern position; however, there are no FTEsudgetedthat are
consideredpart time or temporary positions. Of the 87.30 direct G&A DivisionFTEs78.92FTEsire
allocated to the various operating divisions. The remainng 8.38 G&A Division FTEs9.6%, remain
unallocatedto the operatingdivisions.
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SJRA FY2024 - G&A Employees by Department
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Departmental FTEs

Revenues:The G&ADivisionhasno significantrevenuesforecastfor FY2024vith no Operatingincome
andonly $73,2060f Non Operatingincomefrom interestincomeand office rental.

Expenditures: The G&ADivisionfor FY2024ontainsregularand customaryexpenseselatedto the onr
going administrativeand technicalsupport to the Authority’s operating divisions. Suchexpenditures
include:

Salaries\WWagesandBenefits
ProfessionaFees

Purchaseand ContractedServices
SuppliesMaterials,and Utilities
Maintenance RepairsParts,and Rentals
DebtServicgprincipalandinterest)
O&M Capitallmprovements
ReserveContributions(if needed)
R&RFundContributions

X X X X X X X X X

G&ADivisionexpensesreallocatedto the operatingdivisionsand BearBranchbasedon termsstipulated
in contracts(Woodlandsand LakeConroe)or by aformularelatedto aratio of the division’sexpensess
comparedto the Authority’stotal expensegRawWater Supply HighlandsGRPFloodManagementand
BearBranch). ForFY2024G&Aexpeng allocationsto the operatingdivisions,FloodManagementand
BearBranchtotal $3,628,357. Expectedotal expenditures after allocationsto the operatingdivisions,
and BearBranch,for FY2024jncludingoperating, debt service,capital improvements,and other cash
uses, totals $631,841. G&A has $2,241,000in expected R&RFund operating expensesand captal

improvementsfor FY2024.
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G&A FY2024 EXPENSE ALLOCATIONS
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FundBalanceand Reserves: The Authority’s GeneralFundBalancecombinesto coverthe RawWater
Enterprise whichis madeup of the RawWater Supply HighlandDivision,and LakeConroeDivision,as
well asthe G&ADivisionandto coverthe FloodManagementDivision.

Asapprovedby the Boardof Directorson March 24,2022 the reservepolicyfor the G&ADivisionutilizes
two reservesandan R&RFund:

1. Operating & Rate Stabilization Reserve The G&A Operating & Rate StabilizationReserve
(OperatingReservejvasestablishedo managecashflow, and stabilizeratesandrevenues. The
OperatingReservetarget for FY2024or the G&ADivisionis setto be an amount equalto six
monthsof operatingexpenditures.CurrentlyG&Ahasmet the sixmonth operatingreserve. For
FY2023the G&A OperatingReserveis at $1,624,961,equivalentto six months of operating
expensesForFY2024the OperatingReserves projectedto be under the targetedbalanceanda
contribution of $169,304o0fadditional funds are budgetedto bring the balancebackup to the
target.

2. EmergencyReserve TheG&AEmMergencyReservevasestablishedo providefor afull or partial
sourceof fundsfor unplannedor emergencyrepair or replacementof Authority capital assets,
excludinghe Woodlandsand GRFDivisions. TheEmergencyReservdarget fund balancefor the
GeneralFundwasestablishedo be atotal of $6,000,000whichis basedon estimateamountsof
$2,500,000for LakeConroe,$3,000,000for the Highlandsand $500,000for the G&ADivision.
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For FY2023the G&AEmergencyReserves fully funded and no funds were budgetedfor the
EmergencyReservan FY2024.

3. Repair& Replacemeni{R&RFund): The G&ARepair& Replacementundwas establishedto
fund largeongoingand plannedprojectsto preventsignificantrate fluctuations,fundedannually
through pre determined transfer of funds from the remainingfunds availablefrom the O&M
budgetafter the Operating& Rate StabilizationReserveand EmergencyReserverequirements
aremet. Acontributionof $103,000t0 the R&RFundwasbudgetedfor FY2024.

ForFY2024the net betweenO&M revenuesandexpendituredor the G&ADivisionjncludingannualdebt
serviceand scheduledcontributionsto any of the two reservesor R&Rfund, is ($405,772). Thisamount
will be net with the Raw Water Supply revenuesto offset the Raw Water Enterprise and Flood

ManagementDivisionnet cashuses.
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San Jacinto River Authority - General and Administration
Actual to Budget Comparison
FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
OTHER REVENUES
Interest Income $ 23,476 $ 94,791 $ 116,145 $ 3,680 48,000
Office Rental Revenue 25,206 14,704 25,206 25,206 25,206
FEMA Grant Revenue 66 - 11 - -
Proceeds From Sale Of Assets 30,000 - 30,000 - -
Other Gains & Losses 5,177 875 6,051 - -
TOTAL OTHER REVENUES $ 83,925 $ 110,369 $ 177,413 $ 28,896 73,206
OPERATING EXPENSES
SALARIES, WAGES, & EMPLOYEE BENEFITS
Salaries & Wages $ 736,871 $ 388,371 $ 733,861 $ 743,283 732,782
Salary & Wage Allocation - - - 8,433 -
Compensated Absences 72,522 - 72,522 - -
Group Insurance 95,426 80,339 138,243 140,548 141,616
Group Insurance - Retirees 6,096 3,641 6,194 6,678 6,960
Group Insurance - Retiree OPEB (31,740) - (31,740) 50,000 50,000
Group Retirement Expense (1,285,171) 51,858 (1,281,444) 82,683 84,184
Workers Compensation Insurance 3,076 1,064 2,462 5,406 2,830
Social Security Taxes 60,293 30,490 59,146 55,803 54,429
Tuition Reimbursement 7,481 4,959 10,358 30,000 30,000
TOTAL SALARIES, WAGES, & EMPLOYEE BENEFITS $ (335,146) $ 560,722 $ (290,398)$ 1,122,784 $ 1,102,800
PROFESSIONAL FEES
Legal Fees $ 189,428 $ 59,040 $ 178,368  $ 180,090 200,000
Lobbyist 144,040 78,678 129,619 134,000 150,000
Annual Financial Audit 35 35 35 - -
Management Audit - 63,237 63,237 - -
Engineering 41,666 - 13,366 50,000 50,000
Crane Inspections - - - 2,000 2,000
Other Professional Services - - - 68,000 68,000
Safety Inspections & Testing 1,816 - 1,000 1,400 1,800
Public Relations Consultant 8,500 - - 100,000 150,000
Graphic Design 3,360 - - 3,000 3,000
TOTAL PROFESSIONAL FEES $ 388,844 % 200,990 $ 385,625 % 538,480 624,800
PURCHASED & CONTRACTED SERVICES
Waste Disposal Services $ 5,425 $ 5,016 $ 7,830 $ 7,500 $ 9,000
Meter Calibration Services 13,371 9,313 16,342 10,900 16,000
Employee Testing- New 1,280 738 738 3,150 3,150
Janitorial Services 25,513 13,738 25,513 48,000 24,000
Water Conservation & Public Education 151,317 40,385 134,505 63,000 29,504
Website Hosting & Maintenance 4,550 5,578 6,508 5,250 294
Directors Fees & Expenses 16,950 9,150 16,950 24,000 24,000
Meeting Expenses 3,715 982 2,609 12,000 12,000
Directors' Travel Expenses 4,788 3,062 4,667 8,500 8,500
Document Retention/Destruction 1,606 3,269 3,269 5,000 155,000
TOTAL PURCHASED & CONTRACTED SERVICES $ 228,516 $ 91,230 $ 218,931 $ 187,390 281,448
SUPPLIES, MATERIALS & UTILITIES
Office Supplies & Printing $ 20,505 $ 12,332 % 25333 % 22,260 23,600
Travel 59,082 19,131 49,802 83,000 95,000
Automobile & Truck Expense 48,105 34,496 60,020 51,360 67,100
Storm Preparedness & Response - - - 1,200 1,200
Postage 3,223 1,532 2,207 3,600 3,600
Property Insurance 17,641 11,924 19,734 19,584 29,000
Auto Insurance 31,532 15,890 30,350 39,336 33,520
Liability Insurance 2,439 965 2,282 3,300 3,300
Training-External 67,890 18,952 52,052 112,100 147,400
Training-Internal 4,798 3,604 6,640 26,800 -
Training-Employee HR 2,823 7,195 9,071 3,550 3,600
Managers Expense 68,276 32,361 61,451 52,400 80,400
Employee Relations 57,679 22,302 46,916 50,000 50,000
Fuel 12,945 8,394 16,539 26,790 60,390
Uniform Services 4,387 2,295 5,754 6,900 9,800
Operations Supplies 713 396 1,029 1,500 1,500

100



San Jacinto River Authority - General and Administration
Actual to Budget Comparison

FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
Memberships & Professional Dues 56,865 31,455 55,964 71,295 73,100
Janitorial Supplies 5,988 2,693 6,263 9,000 9,000
Copier, Scanner & Fax 894 - - 5,000 5,000
Delivery & Freight 3,113 5,637 7,028 1,000 1,000
Utilities-Electric 54,391 32,917 62,286 47,250 63,000
Utilities-Natural Gas 661 293 686 1,050 1,000
Bank Service Charges 15 35 50 - -
Bank Account Analysis Fee (35) 811 811 1,200 1,200
Personal Protective Equipment 3,442 3,250 5,163 12,885 14,900
Safety Equipment & Meetings 6,494 2,064 7,496 3,200 6,250
Health & Wellness Program 3,325 150 150 380 400
Recruiting Expenses 61,432 18,840 41,373 2,375 3,700
Computer Hardware 44,336 38,806 71,561 130,593 180,070
Software & Support 101,097 35,588 84,130 261,492 186,079
Software Maintenance 2,968 2,921 4,381 5,000 4,500
Physical Securjt 2,223 953 953 11,288 9,000
Network Communications 2,003 2,292 3,158 24,387 9,262
Publications & Subscriptions 27,234 20,345 33,104 20,050 24,800
Newspaper Ads - - - 1,000 1,000
Wireless Devices & Services 64,595 34,813 65,689 99,480 158,400
Phone System-Install, Maintenance, & Changes - 10,816 10,816 - 11,851
Emergency Operations Communications 4,775 1,914 4,174 5,922 3,300
Landline Telephone Services 4,787 3,069 5,316 2,710 5,331
TOTAL SUPPLIES, MATERIALS & UTILITIES $ 852,639 $ 441,330 $ 859,73% 1,220,287 1,381,553
RENTALS
Equipment Rentals $ - $ -3 -$ 2,000 $ -
Office Rent 4,500 3,150 4,500 5,400 31,128
Office Equipment Rentals 3,945 1,274 2,825 15,000 15,000
TOTAL RENTALS $ 8,445 $ 4,424 $ 7,325 % 22,400 $ 46,128
MAINTENANCE, REPAIRS & PARTS
Office, Furniture, & Fixtures $ 2,735 % 3,499 $ 6,224 $ 9,300 $ 9,300
Buildings & Grounds Maintenance 85,585 56,582 98,640 127,000 127,000
Security System Monitoring 2,344 - 355 2,000 2,000
Machinery, Tools, & Implements 14,543 4,691 13,962 15,500 13,500
Instrumentation Equipment & Parts 181 3,708 3,708 5,000 -
TOTAL MAINTENANCE, REPAIRS & PARTS $ 105,388 $ 68,479 % 122,889 % 158,860 151,800
GENERAL & ADMINISTRATIVE EXPENSES
General & Administrative Expense Allocdte $ (76,641) $ (51,246) $ (83,179) $ (87,890) (88,840)
General & Administrative Expense Allocated to Lake Conroe (1,167,185) (445,064) (1,016,837) (1,331,614) (1,340,220)
General & Administrative Expense Allocated to Bear Branch (40,466) (18,144) (48,453) (35,444) (48,109)
General & Administrative Expense Allocated to Highlands (124,392)  (233,243) (183,119) (507,569) (585,242)
General & Administrative Expense Allocated to Raw Wate (18,308) (22,647) (18,735) (76,473) (82,214)
General & Administrative Expense Allocated to Woodlands (687,428)  (370,028) (678,256) (815,229) (838,423)
General & Administrative Expengélocated to GRP Division (144,276) (206,993) (140,922) (493,362) (539,801)
General & Administrative Expense Allocated to Flood Managem (29,334) (20,437) (16,482) (88,738) (105,509)
TOTAL GENERAL & ADMINISTRATIVE EXPENSES $ (2,288,029) $ (1,367,802) $ (2,185,984) $ (3,436,2%8) (3,628,357)
TOTAL EXPENSES $  (1,039,343) $ (627) $ (881,881) $  (186,357)$ (39,828)
NET REVENUES OVER EXPENSES $ 1,123,267 $ 110,996 $ 1,059,294 $ 215,163 $ 113,035
CAPITAL IMPROVEMENTS*
Office Buildings $ 30,000 $ -
Transportation Equipment - 225,000
Software 3,488 445
Computer Equipment 27,561 21,058
TOTAL CAPITAL IMPROVEMENTS $ 61,049 $ 246,503
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San Jacinto River Authority - General and Administration
Actual to Budget Comparison
FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024

OTHER SOURCES (USES)*

Operating Reserve Fdn $ (47,669) $ (169,304)
Repair and Replacement Transfers (100,000) (103,000)
TOTAL OTHER SOURCES (USES) $ (147,669 $ (272,304)
NET CASH BASIS SOURCES (USES) $ 1,123,267$ 110,996 $ 1,059,294% 6,446 (405,772)

*Actuals intentionally left blank.

102



San Jacinto River Authority - General and Administration Repair and Replacement

Actual to Budget Comparison
FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
OTHER REVENUES
Interest Incora $ 10,675 $ 60,040 $ 70,047 $ - $ 24,000
TOTAL OTHER REVENUES $ 10,675 $ 60,040 $ 70,047 $ - $ 24,000
OPERATING EXPENSES
MAINTENANCE, REPAIRS & PARTS
Buildings & Grounds Maintenasc $ 39,523 $ - $ 39,523 $ - $ -
TOTAL MAINTENANCE, REPAIRS & PARTS $ 39523 % - $ 39,523 % - $ -
TOTAL EXPENSES $ 39523 % - $ 39523 % - $ -
NET REVENUES OVER EXPENSES $ (28,848) $ 60,040 $ 30,524 $ - $ 24,000
CAPITAL IMPROVEMENTS*
Capital Improvemesst $ 1,612,000 $ 2,241,000
TOTAL CAPITAL IMPROVEMENTS $ 1,612,000 $ 2,241,000
OTHER SOURCES (USES)*
Cash Sources (Uses) $ 1,848,691 $ 2,148,504
Repair and Replacement Transfer 100,000 103,000
Due From (To) Other Divisian 1,500,000 -
TOTAL OTHER SOURCES (USES) $ 3,448,691 $ 2,251,504
NET CASH BASIS SOURCES (USES) $ (28,848) $ 60,040 $ 30,524 $ 1,836,691 $ 34,504

*Actuals intentionally left blank.
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BEARBRANCH

The Authority has contracted with five WoodlandsMUDsto operate and maintain the Bear Branch
Reservoirand drainagesystem(BearBranch)for stormwater management. The LakeConroeDivision
providesthe O&M servicedor BearBranch. TheparticipatingMUDsmakeannualcontributionsto cover
the budgetedO&M expensesand any capitalimprovementsbasedon a prorated share.

MAP OFBEARBRANCHRESERVOMNDSTORMWATEBRAINAGEYSTEM
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Major Initiatives: DuringFY2022nd plannedfor FY2023the BearBranchDivisionhaseither completed
or started, or will completemajor initiativesto improvethe operationsrelatedto the Division.

1. SoilCement A2014engineeringnvestigationof the soilcementon the upstreamfaceof the
BearBranchdam spillwayconcuded that the soil cementwasdegradingand would require
future restoration/replacement.Theresultsof the FY202 Engineerindgnspectionof the dam
alsoidentified the soil cementas needingrepair in the next five years. Consequentlythe
currentbudgetfor FY2024ncludesapproximately$361,00Q¢o addresghe failingsoilcement.
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2. SpillwayVoids In FY2020while conductinga routine inspectionof the BearBranchDam,
Divisionpersonneldiscoveredavoidin the concreteof the servicespillway. Underthe advice
of the Division’sdam safetyengineer staff madetemporaryrepairsto preventenlargement
of the void. Subsequentield investigationby the engineerresultedin the recommendation
to haveatopographicand groundpenetratingradar (GPR¥urveyperformedat the spillway.
Both surveyswere conductedin FY2021.However,resultsfrom the GPRwere inconclusive
andsuspechecessitatindurther investigationTheFY202budgetincluded$250,00o have
a consulting engineer oversee additional non destructive and destructive testing at the
spillway, interpret the results, and recommendthe appropriate course of action. These
efforts resultedin the identificationof neededconcreterepairsat the spillwayandthe design
of thoserepairs.SJRAs currently beginningconstructionfor the repairsusingthe remaining
budget. It isanticipatedthat theseminor concreterepairswill extendthe life of the spillway
until fundingis securedfor replacementof the soilcementandservicespillwayin FY2025.

3. ProjectFunding: It isestimatedthat the combinedprojectcoststo repairthe soilcementand
spillwayvoidscouldbe asmuchas$5,060,000. Consequentlystaff will recommendthat the
five WoodlandsMUDs who support the operation and maintenanceof the Bear Branch
ReservoirSystembeginreservingthe funds that will be required to make these necessary
repairs. SJRAs currently seeking$3,600,000n federalfundingto reducethe fundsthat are
required by the MUDs. The remaining$1,450,000required would need to be funded in
accordancewith the percentallocationscurrently usedto fund the routine operation and
maintenanceof the system.

Capital Improvementsand Other ProjectsPlan: Eachyear the Divisionconductsevaluationsof their
limited infrastructure and prioritizes projectsbasedon a variety of factorsto ensuresafeand efficient
operationsof the dam and Woodlandsstormwater drainagesystem. The projectsincludedwithin Bear
Branch’sProjectPlanfor FY2024s highlightedbelow:

EstFY2024

BearBranch Projects Stage Cost FundingSource
BearBranchSoil CementRepairs Plan/Design $ 361,000 0&M
BearBranchServiceSpillwayReplacement Plan/Design $ 486,000 O&M
BearBranchEmergencyActionPlan Plan/Permit $ 32,000 O&M
BearBranchDaninspection Plan/Permit $ 11,000 0&M
BearBranchDrainageSystemmprovements(PM) Design $ 26,000 O&M
Total $ 916,000

Total Indebtednessand Annual Debt Service: TheBearBranchsystemdoesnot haveanyindebtedness
asof FY202&nd no immediateplansfor future indebtednessn FY2024 However beyondFY2024here
maybe a needto issuedebt to fund the neededrepairsat BearBranch.

Staffing Plan: ForFY2024the LakeConroeDivisionprojects0.41FTEsthe FloodManagementDivision
projects0.15FTEsandthe G&ADepartmentsproject0.69FTE$o BearBranchfor atotal of 1.25FTEs.
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Revenues:ForFY2024evenuesgeneratedfrom the combinedcontributionsfrom the five participating
MUDsis $901,963in additionto $6,000in interestincomefor total revenuesof $907,963. Additionally,
BearBranchalsoplansto use$468,235of its remainingcashbalancesrom FY2023.

Expenses:Expensegor FY2024or BearBranchcontainregularand customaryexpenseselatedto the
on going operation and maintenance of the Bear Branch reservoir and drainage system. Such
expendituresnclude:

X

X X X X X X

Salaries\WagesandBenefits
ProfessionaFees
SuppliesMaterials,and Utilities
Maintenance RepairsParts,and Rentals
G&AAllocations

O&M Capitallmprovements
ReserveContributions(whenbudgeted)

Expectedperatingexpendituredor the BearBranchSystenfor FY2024otal $1,376,198.

FundBalanceand Reserves:Thefive participatingMUDsfund the BearBranchDivisionoperationsand
maintenanceactivitiesin their entirety.

Operating Reserve The OperatingReserveis being establishedfor cashflow management. The
OperatingReservetarget for the BearBranchDivisionis beingsetto anamountequalto two months
of operatingexpenditures.ForFY2023the BearBranchbudgetincludes$90,000in contributionsto
establishthe OperatingReserveNo additionaltransfersare budgetedfor FY2024.

ForFY2024the net betweenrevenuesand expendituresfor BearBranchis $0.
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San Jacinto River Authority - Bear Branch
Actual to Budget Comparison
FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
OPERATING REVENUES
Capital Contributions $ 483,769 $ 703,558 $ 703,558 $ 703,558 $ 901,963
TOTAL OPERATING REVENUES $ 483,769 $ 703,558 $ 703,558 $ 703,558 $ 901,963
OTHER REVENUES
Interest Income $ 1616 $ 11,730 $ 13,206 $ 120 $ 6,000
Other Gains & Losses 16 - 16 - -
TOTAL OTHER REVENUES $ 1632 $ 11,730 $ 13,222 $ 120 $ 6,000
OPERATING EXPENSES
SALARIES, WAGES, & EMPLOYEE BENEFITS
Salary & Wage Allocation $ 66,921 $ 53,751 $ 93,627 $ 108,860 $ 131,388
Staffing Services - 10,590 10,590 - -
Group Insurance 14,564 11,321 18,960 16,811 25,056
Group Retirement Expense 6,627 6,922 10,009 11,975 15,187
Workers Compensation Insurance 1,076 659 1,362 1,848 2,178
Social Security Taxes 4,882 3,721 6,600 7,946 9,733
TOTAL SALARIES, WAGES, & EMPLOYEE BENEFITS $ 94,070 $ 86,964 $ 141,149 $ 147,441 $ 183,544
PROFESSIONAL FEES
Legal Fees $ 8579 $ 2,146 $ 9,785 $ 5,000 $ 5,000
Engineering 50,318 - - 10,000 53,000
TOTAL PROFESSIONAL FEES $ 58,896 $ 2,146 $ 9,785 $ 15,000 $ 58,000
PURCHASED & CONTRACTED SERVICES
Stream Gauging & Water Quality-USGS $ - $ - $ - 3% - $ 00 26,0
TOTAL PURCHASED & CONTRACTED SERVICES $ -3 - $ - $ - % 00 26,0
SUPPLIES, MATERIALS & UTILITIES
Operating Supplies & Expenses $ 496 $ 420 $ 858 $ 250 $ 250
Office Supplies & Printing - - - 250 250
Postage - - - 50 50
Liability Insurance 2,090 1,309 2,427 4,752 4,752
Managers Expense - - - 250 250
Fuel 159 - - 800 800
Signage - - - 1,000 ,000 1
Newspaper Ads 1,232 - 1,232 550 2,600
TOTAL SUPPLIES, MATERIALS & UTILITIES $ 3977 $ 1,729 $ 4516 $ 7,902 $ 9,952
RENTALS
Equipment Rentals $ - $ - 3 - $ 3,000 $ 3,000
TOTAL RENTALS $ -8 - $ - $ 3,000 $ 3,000
MAINTENANCE, REPAIRS & PARTS
Mowing $ 81,623 $ 27,447 $ 82,342 $ 113,093 $ 113,093
Channel Desilting & Desnagging 270 - - 20,000 20,000
Canals, Levees, & Dams-Maintenance & Repairs 133,470 50,918 182,750 15,000 20,000
Clearing 11,900 9,961 16,011 8,000 20,000
Invasive Species Management - - - 20,000 00 20,0
Gates & Fencing Repairs 5,390 2,273 4,123 5,000 7,500
TOTAL MAINTENANCE, REPAIRS & PARTS $ 232,653 $ 90,599 $ 285,226 $ 181,093 $ 200,593
GENERAL & ADMINISTRATIVE EXPENSES
General & Administrative Expense Allocdte $ 40,466 $ 18,144 $ 48,453 $ 35,444 $ 48,109
TOTAL GENERAL & ADMINISTRATIVE EXPENSES $ 40,466 $ 18,144 $ 48,453 $ 35,444 % 48,109
TOTAL EXPENSES $ 430,061 $ 199,582 $ 489,129 $ 389,880 $ 529,198
NET REVENUES OVER EXPENSES $ 55,340 $ 515,706 $ 227,650 $ 313,798 $ 378,765
CAPITAL IMPROVEMENTS*
Dam Rehabilitation $ 325,000 $ 847,000
TOTAL CAPITAL IMPROVEMENTS $ 325,000 $ 847,000

OTHER SOURCES (USES)*
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San Jacinto River Authority - Bear Branch
Actual to Budget Comparison
FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
Cash Sources (Uses) $ 101,202 $ 468,235
Operating Reserve Fdn (90,000) -
TOTAL OTHER SOURCES (USES) $ 11,202 $ 468,235
NET CASH BASIS SOURCES (USES) $ 55,340 $ 515,706 $ 227,650 $ - $

*Actuals intentionally left blank.
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REGIONH

The Authority servesasthe administrativeagentfor the RegionH Water PlanningGroup (RegionH).
RegiorHisone of 16 regionalplanninggroupscreatedby the Texad egislaturén 1997with the adoption
of SenateBill1. RegionH’sefforts are directedat creatinga 50 yearregionalwater planevery five years
for all or part of 15 counties,includingMontgomeryCounty identifying projectedwater shortagesvhen
forecastedwater demandsoutpaceexistingwater supplies. The Stateof Texagrovidesfundingfor the
majority of RegionH expenseghrough TWDBgrants,with local entities contributinga smallamount of
fundsto cove smallmiscellaneougxpenses.RegionH completedits latestplanin 2021 and submitted
it to the TWDHBor inclusionin the 2022 StateWater Plan. RegiorH is continuingthe nextfive yearwater
planning process,working toward the developmentof the 2026 RegionH Water Planwhich will be
incorporatedin the 2027 State Water Plan.

MAP OFREGIONH WATERPLANNIN@GREA
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CapitalImprovementsand Other ProjectsPlan: RegionH hasno capitalimprovementsor other major
projectsplannedfor FY2024.

Total Indebtednessand AnnualDebtService:RegiorHdoesnot haveanyindebtednessasof FY202and
no plansfor future indebtednessn FY2024r beyond.

Staffing Plan: TheAuthority doesnot allocateanystaff time to RegionH.

Revenues:Revenuedor FY2024or RegionH includean anticipated TWDBgrant of $900,000aswell as
$1,200in interestincomefor total revenuesof $901,200.

ExpensesExpenses$or FY2024or RegionH includeprofessionafeesand miscellaneoupurchasedand
contractedserviceselatedto the developmentof the 2026RegiorH WaterPlan. TheTWDRByrantcovers
the professionalfees and some travel expenseswhile other miscellaneousexpensesare covered by
previouscontributionsfrom the members.

Expectecexpendituresor RegionH for FY2024otal $903,150.

FundBalanceand Reserves:RegionH doesnot maintainany fund balanceor reserves.ForFY2024the
net betweenrevenuesand expendituresor RegiorH is $0.
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San Jacinto River Authority - Region H
Actual to Budget Comparison

FY2022 - FY2024

Rolling 12
Actuals Mo. Actuals
Actuals Sept-Mar Apr 2022- Budget Budget
Description FY2022 FY2023 Mar 2023 FY2023 FY2024
OTHER REVENUES
Interest Income $ 169 $ 645 % 789 $- -
Interest Income- Region H - General Bun 673 2,926 3,555 60 1,200
Grant Revenue 115,063 57,531 125,306 525,000 900,000
TOTAL OTHER REVENUES $ 115,905 $ 61,102 $ 129,650 $ 525,060 901,200
OPERATING EXPENSES
PROFESSIONAL FEES
Engineering $ 118,868 $ 64,082 $ 135,391 $ 525,060 900,000
TOTAL PROFESSIONAL FEES $ 118,868 $ 64,082 $ 135,391 $ 525,090 900,000
PURCHASED & CONTRACTED SERVICES
Meeting Expenses $ -3 -$ -3 1,000 $ 1,000
Posting Notice Expenses 5,400 44 72 250 250
Public Official Liability 1,447 1,447 1,447 1,447 1,600
TOTAL PURCHASED & CONTRACTED SERVICES $ 6,847 $ 1,491 $ 1,519 $ 2,697 $ 2,850
SUPPLIES, MATERIALS & UTILITIES
Automobile & Truck Expense $ -3 $ $ 300 $ 300
TOTAL SUPPLIES, MATERIALS & UTILITIES $ - $ -$ -$ 300 $ 300
TOTAL EXPENSES $ 125,715 $ 65,573 $ 136,910 $ 527,997 903,150
NET REVENUES OVER EXPENSES $ (9,810) $ (4,471) $ (7,260) $ (2,9%7) (1,950)
OTHER SOURCES (USES)*
Cash Sources (Uses) $ 2937 % 1,950
TOTAL OTHER SOURCES (USES) $ 2937 % 1,950
NET CASH BASIS SOURCES (USES) $ (9,810) $ (4,471)$ (7,268 - $ -

*Actuals intentionally left blank.
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General & Administration:

FY2024 Budget

San Jacinto River Authority
FY2024 Budget
Capital Equipment List

Description

Replacement of (1) Pool Vehicle ($45,000); Replacement of (2) Trucks and (1) SUhicalT@etvices ($100,000); Replacement of (1) Servic
Transportation Equipment $ 225,000|Body Truck for SCADA ($80,000)
GRP:
Completion of Process Water Recovery Basins ($500,000); Building 12 Emenyeerc{R00,000); Spare Pump & Motor for Raw Water
($305,000); Wastewater Discharge Optimization ($105,000); GAC Fines impEegspment ($100,000); Flow Control Valve Vault Expansion
($100,000); Crane ($100,000); Building 12 Bathroom Expa(&86,000); 20' Road Crossing for Fines Events ($20,000gA\@anopy for
Water Treatment Plant & Facilities $ 1,696,500|Equipment 24'x30' ($16,500)
Transportation Equipment $ 40,000|Small Truck or SUV
Digital Water Part 2 ($300,000); GRP Portion of SJIRA wide Capital SoffiE8&)$RP Portion of SJRA wide Capital Hardware ($103,594);
Computer Hardware/Software $ 428,281 |Server contribution 1st year of 5 ($22,500)
Highlands:
Transportation Equipment $ 55,000|Replacement of (1) 1/2-ton trucks ($55,000)
Other Machinery & Equipment $ 170,000{Backhoe ($110,000 less estimated trade in of $25,000); Electric Mig Weldingn®¢8$,000); Trailer Mounted Generator ($80,000)
Lake Conroe:
|Transp0rtation Equipment | $ 50,000|Replacement of (1) Truck ($50,000)
Woodlands:
Other Machinery & Equipment $ 41,500|UTV for Collections and Distributions ($18,500); Replace (2) UTVs for WWTF ($E0@0); Trailered Arrow Board for Traffic Control ($5,00
Water Treatment Plant & Facilities $ 54,990|WP3 & WP4: Replacement of Chlorinators and Regulators ($54,990)
Sewage Treatment Plant & Facilities | $ 16,600| WWTF 3: Replace (4) regulators ($7,600); Replace Force Flow 150lbs Scales ($9,000)
Transportation Equipment $ 52,000|Replacement of (1) truck ($52,000)
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