
GRP Project Summary
San Jacinto River Authority - GRP Division

2021-2030 Projects

CIP PAGE
NO.

PROJECT NO. PROJECT NAME
PREVIOUS
BUDGET

2021
ESTIMATE

2022
ESTIMATE

2023
ESTIMATE

2024
ESTIMATE

2025
ESTIMATE

2026
ESTIMATE

2027
ESTIMATE

2028
ESTIMATE

2029
ESTIMATE

2030
ESTIMATE

TOTAL

2 GWEPSW Enterprise Resource Planning System $ - $ - $ - $ 375,000 $ - $ - $ - $ - $ - $ - $ - $ 375,000

3 GW1901 Membrane Replacement $ - $ - $ - $ - $ - $ 1,147,000 $ 1,164,000 $ 1,182,000 $ - $ - $ - $ 3,493,000

TOTALS $ - $ - $ - $ 375,000 $ - $ 1,147,000 $ 1,164,000 $ 1,182,000 $ - $ - $ - 3,868,000
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PROJECT NAME: PROJECT ID FISCAL YEAR DIVISION
Enterprise Resource Planning System GWEPSW 2021-2023 GRP

PROJECT MAP/PICTURE
With software obsolescence and the changing paradigms over recent years as to the deployment of
Enterprise Resource Planning (ERP) systems.  It is time for the SJRA to evaluate our existing software.
Some of the components will be reaching End of Life (EOL) in the near future and can no longer be
updated  or  enhanced  in  our  present  deployment.   This  initial  project  will  include  a  number  of
phases:

1.  Initial Requirements Gathering (This includes the primary stakeholder's "Must Haves")
2.  Review of interconnections and dependencies between the ERP and other enterprise software
applications.
3.   Evaluation  of  new  technologies  to  meet  the  above-mentioned  needs  and  provide  additional
functionality for improved productivity and enhanced workflows.
4.  Investigation as to the best deployment methodology, i.e., On Premises, Cloud AKA Software as a
Service (SaaS), or a Hybrid Model.

Upon completion of the above steps we will engage Subject Matter Experts (Internal and External) to
complete a robust Request for Proposal (RFP).  This will allow us to provide a clear vision for the
intended outcome as well as a more concise view of overall project costs.  Financial considerations
include an in-depth comparison of Total Cost of Ownership (TCO).  An on-premises deployment has a
greater up-front capital expenditure with lower ongoing maintenance costs.  SaaS (Cloud) typically
have lower costs to entry with higher recurring costs.  The reservation of these funds will place us in
good standing for a successful budgeted deployment.

PROJECT SCHEDULE DELIVERY FUNDING
Initiate Cons. Selection: N/A
PSA/WO Issued: N/A
Final Proposal Docs: N/A
Proposals/Bids Received: 2021
Constr. Contract to Board: N/A   

Substantial Completion: 2023
BUDGET* TOTAL PREVIOUS 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Planning/Permitting/PER $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Engineering/Design $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Construction $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
CPS, CM&I, and CMT $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Land Acquisition $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Equipment Purchase $ 375,000 $ - $ - $ - $ 375,000 $ - $ - $ - $ - $ - $ - $ -
Total $ 375,000 $ - $ - $ - $ 375,000 $ - $ - $ - $ - $ - $ - $ -
*Budget includes contingency.
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PROJECT NAME: PROJECT ID FISCAL YEAR DIVISION
Membrane Replacement GW1901 2025-2027 GRP

PROJECT MAP/PICTURE
The GRP Surface Water Plant utilizes low pressure microfiltration membranes to remove particulates
from water within the core of the treatment process.  Pall Microza membranes were selected during
the CMAR process and were put into service to treat and deliver water in September 2015.  There
are  nine  membrane  racks,  and  each  rack  contains  152  modules  (1,368  total  modules).   These
membranes have a useful life of 10 years based on the average design flow of 24 MGD.  It is possible
this timeframe has been extended due to current lower demands on the plant and extra modules
that  were  installed  towards  the  end  of  construction.   As  such,  SJRA  staff  is  estimating  that  all
modules will need to be replaced in 2027.

PROJECT SCHEDULE DELIVERY FUNDING
Initiate Cons. Selection: 2024
PSA/WO Issued: 2025
Final Proposal Docs: 2025
Proposals/Bids Received: 2025
Constr. Contract to Board: 2026   

Substantial Completion: 2028
BUDGET* TOTAL PREVIOUS 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Planning/Permitting/PER $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Engineering/Design $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Construction $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
CPS, CM&I, and CMT $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Land Acquisition $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Equipment Purchase $ 3,493,000 $ - $ - $ - $ - $ - $ 1,147,000 $ 1,164,000 $ 1,182,000 $ - $ - $ -
Total $ 3,493,000 $ - $ - $ - $ - $ - $ 1,147,000 $ 1,164,000 $ 1,182,000 $ - $ - $ -
*Budget includes contingency.
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