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Budgeting during Uncertainty...

The Sequel



Recent Events
that Impact the Budget



GMA 14 Joint Planning Committee Meeting
May 29, 2020

Please go to the following link to watch the entire meeting to
gain the full context of the discussion and draw your own

conclusions.

https://www.youtube.com/channel/UC4gnmHSI Imaia8gTIG9QtA




Approved DFC Scenarios for Further Evaluation

Actual “Available Drawdown” INTERA Report — “Available Drawdown”

* 70% remaining available T o
drawdown + 1 foot additional
subsidence using Run D pumpage

° 70% remaining available z DRAWDOl\::rﬁ : \ AQUIFER TATICWATERLEVEL//
drawdown + 1 foot additional
subsidence using 2016 pumpage

.1

e 80% remaining available
drawdown + 1 foot additional
subsidence using 2016 pumpage




Next GMA 14 Joint Planning Committee

Meeting
Wednesday, July 15, 2020, 9:00 am

HGSD Offices, Friendswood, Texas
Or
Video Conferencing
IF you have an interest in the future of groundwater supplies/use in

Montgomery County, we urge you to participate in this meeting and
contribute to the discussion.



Lone Star Groundwater Conservation District

Board Meeting
June 9, 2020

Please go to the following link to watch the entire meeting to
gain the full context of the discussion and draw your own

conclusions.

https://lonestargcd.new.swagit.com/videos/63099



Lone Star Groundwater Conservation District

Special Board Meeting
June 18, 2020

Please go to the following link to watch the entire meeting to
gain the full context of the discussion and draw your own

conclusions.

https://lonestargcd.new.swagit.com/videos/70770
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2021 Regional Water Plan
Water Demand Projections by County for 2020-2070 in Acre-Feet

Total Water Demand for MONTGOMERY County

o | cwesoy a0 | a0 | oo | om0 | e | o

MONTGOMERY IRRIGATION 5,642 5,642 5,642 5,642 5,642 5,642
MONTGOMERY LIVESTOCK S 537 537 537 537 537
MONTGOMERY MANUFACTURING 2,135 2,413 2,413 2,413 2,413 2,413
MONTGOMERY MINING 1,453 1,363 1,077 921 806 728
MONTGOMERY MUNICIPAL 101,024 125,960 152,557 184,295 224,165 272,018

MONTGOMERY STEAM ELECTRIC 4,845 4,845 4,845 4,845 4,845 4,845
POWER

MONTGOMERY Count
= . 115,636 140,760 167,071 198,653 238,408 286,183

Source: Texas Water Development Board,
Region H Planning Group

Reference Only. Not part of LSGCD
Presentation




PHASE 1 CONCLUSIONS

> Subsidence has and will continue to occur in the Gulf Coast Area
— Not known to occur over all of Montgomery County, only the southern portion

» Much of the subsidence in Montgomery County was prior to substantial
pumping within the county
» Growth fault movement may be due to several factors

» Compaction susceptibility varies with age, depth, character, and thickness

— Current modeling indicates the Chicot is nearly 1,000 times more susceptible to
compaction than the Jasper

» Developed comprehensive background data and understanding for Phase
2 investigations




PHASE 2 SCOPE OF WORK

# Jointly developed by LSGCD Technical Consultants

» Task 1 - Technical Evaluations of Existing Data and Recent Studies

— Detailed analyses of data and information compiled during phase 1 to address issue
identified as they relate to Montgomery County

— Topographic and Re-Leveling Efforts

— Hydrogeology, Geology, and Geotechnical Studies
— GPS Monitoring Data and Interpretations
— Remote Sensing
» Task 1.5 - Drainage and Flooding
— Not addressed during Phase 1 study
— Evaluation of available data and models




Target Completion

PHASE 2 -SCDPE OF WORK August 2021

» Task 2 — Subsidence Modeling

— Designed to understand selected existing models with regard to how they will
inform the GULF 2023 model

— PRESS Model

— GULF 2023
* MODFLOW & Compaction Package
* lasper Model

% Task 3 — Potential Impacts to Drainage and Flooding (Optional)
— Will depend upon the results of Task 1.5
» Task 4 — Reporting, Recommendations, and Presentations




N

Lone Star Groundwater Conservation District

Public Meeting for Phase | Subsidence Study
Week of July 6 (Date and Time TBD)

LSGCD Offices, Conroe, Texas

IF you have an interest in the future of groundwater supplies/use in
Montgomery County, we urge you to:

review the LSGCD presentation of Phase | Subsidence Study results,

review the LSGCD Phase | Subsidence Study Report,

formulate your own conclusions, and

participate in the meeting and contribute to the discussion.
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Next Lone Star Groundwater Conservation

District Board Meeting
Tuesday, July 14, 2020, 6:00 pm

LSGCD Offices, Conroe, Texas
IF you have an interest in the future of groundwater supplies/use in

Montgomery County, we urge you to participate in this meeting and
contribute to the discussion.

15



Status of Legal Issues
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FY 2021 Budget and Rates

Summary from Meeting conducted
May 29, 2020

https://www.sjra.net/grp/participant/

17



Direction Received From GRP Review Committee

e No rate increase

e [tems not included in development of rates
— Legal fees associated with Conroe, Magnolia and Quadvest
— Uncollected Revenue (short-pays) by Conroe and Magnolia

e Shortfalls in revenue to be withdrawn from Debt Service
Reserve Fund



Final Actual to FY 2021 Budget Comparison

Description

San Jacinto River Authority - GRP
Actual o Budgel Comparison
FY2019 - FY2021

Actuals
Sept-March
FY2020

Actuals
RI312019

Rolling 12

Mo Actuals
April 2019-
March 2020

Budget
Y2020

PROPOSED
Budget
FY2021

OFPERATING REVENUES
Inchsdnial Reservation Fec
GRP Pumping Fees
GRP Pumping Fees Woodlands
LSGCD Revanue
LSGCD Revanue-Wocdlands
ORP Surface Water Sales
CGRP Sarface Water Sales-Woodlands
Compliance Fee Revene

Recavs

3

128,080
2428307

5,501,248
™ 342283

5067378

31139589

4,909,801
5762108

12,234

3

e
TOTAL OPERATING REVENUES

OTHER REVENUES

5 28977749

5 L0GGSSE

OPERATING EXFENSES

SALARIES, WAGES, & EMPLOYEE BENEFITS
Saluries & Wages

Sakary & Wage Allocation

Staffing Services

Compensated Absmoes

Group Insurance

Group Retiroment Expense

Workers Compensation Inaurance

218,356

LE75778

1,363,583

9324
(6,286

218,739

3

1919257
1,248,449

5055096256 5 54057407 &

242539

Disclozure Filing
al Audit
e Relale Audit

7557 T

93401E 5

4422272

1,245,385

28,263
3250
4,500

H9445
L054

330

3

%

150,000
500
36,000
5000
6,000
94,000
5,000
5000

4,652 5is

2,080,000
500
30,000
G500

PURCHA! & CONTRACTED SERVICES
Waste isposal Services

Slaezc Lisposal

Meter Calibration Services

Compnercial Laboratory Fees

Otha Scrvices

Crooundwater District Fees

Emplayee Tedting- Now

Janitonal Serviees

Water Quality Tetinz

Pubdic Relations Expese

Waer Conservation & PublicEducaticn
Medling Fxpenses

Public Official Liability

5

3670
1,450,083 43330
1.256 3z
32078 10,081

7211

172
1685

12372217

H

ELTEIT]

3,000

1w L PURCHASED & CONTHRACTED SERVICES

SUPPLIES, MATERIALS & UTILITIES
Office Supplics & Printing

Oiher Ofice Expense

Travel

Automobile & Trudk Expense

626952

6,000
5000
3000

20,000

San Jacinto River Authority - GRP
Actual 1o Budget Com)
FY2019 - Fy2021

Ralling 12
Mo. Actuals
April 2019-
March 2020

Actuals
Actuals Sept-March
85172019 FY2020

Budget
FY2020

PROPOSED
Budget
Description

San Jacinio River Authoriiy - GRP
Actual to Budget Comparison
FY2019 - FY2021

Actuals
Sept-March
FYZ2020

Actuals
H31/2019

Rolling 12
Mo Actuals
April 2019-
March 2020

Budget
FY 2020

PROPOSED
Budget

Posdtage
Property Insurance
Aul

Small Teols Purchases
Training-Exterml

Almiirm Chicohydrate
Sodium Permanganate
Sodium Bisuliate
Sodinm Hydrowide
Sodium Hypodhlorite
Polymer

Maagers Expense
Employee Relations

Utilities-Sewer

Rescrvation Fees-City of Honston
Resarvation FeesSJRA
Supply Uss Fee-SIRA

Hark Service Charges
Personal Protective Equipment
Safety Equipment & Medings
Health & Wellness Prograny
Recruiting Expenses
Computer Hardware
Soflware & Suppont

Software Maintenan

Network Commumications
Publicaticnsie Subscriftions

Fhone System-Install, Maintenanee, & Changes
Landline Telephene Services

1608 1.0v4
114.160

8405

11406

4058

1,637

3.AMK}
180532
14,585
26,544
T.000
L1500
- 3,000
2,167 433 4 850
10367 18535
31497 59330
616426 1849278
162,985 509210
28,557
4,989 E
69,701 1312 158,665
69519 132,535 160438
2305 15251 53258
S04 gl 2,000
Lol riay 3 AWK}
25168 36296 A7)
6677
3,064

2,465,704
h.952

15879
13931 24,583
10628 21789

782 1313
357 as?
ERITH 113233
469,972 15,944
112,603 196,059
2,634,006 2,634 M6
31130
898560
- (64)
2407 585
33 .
)
3 8BS
9FALS
91385
IThe

1,753.625

15236

3872

Aerators

Muachinery. Tools & Implanems
Belt Press

Clanfier

Pipeline Transmission System
Lines, Valves, & Pipes

Ckher Maintenance

Laboratory Equipment
Instrumentation Equipment & Parts
Pretreatmant
Membrane
MNetworkn
Badowash Equalization
Chemical Handling
Inventory Giains and [osses
Bad Debt Expmse

e —
TOTAL MAINTENANCE, REPAIRS & PARTS

NON.OPERATING EXPENSES
Intaresd Expumse

o Commmmications - SCADA

20773
13212

112

92551
5285

000
4543

598
37484
1507
5318

5486
{1,827

153,403
14771

907,682
7892
218
150
B4 445
Lou7
10,285

53
18,780
5494
183,649

138400
L5800
10,700
10,000

193,500

FYZ021

1,240,733

5 171757

1,429,800

5 J0S6FI 69 11,782,550

ETERETY

ST 0.340.104

19,753,631

TOTAL NON QPERATING EXPENSES

5 11,TBLS50

§ 20340104

19,753,631

TOTAI

308977

S 22035600 3 39426138

38,034,976

40,900,944

NET REVENT/ES OVER EXPENSES

CAPITAL IMPROVEMENTS*

Comguiter Equipment

5 13504853 S0 TA24680

5 17830459

16,046,120

TOTAL CAPITAL IMPROVEMENTS

OTHER SOURCES (USES)*
Prepaid Reservation Fee

Bood Principal

Lrebt Service Reserve Funds
Accounts Receivable-Uricalleced
Tiperating Reserve Fund

(14,361,667)

(2,094,576)

T ——
TOTAL OTHER SOURCES {USES)

(15.953.300)

(13.590.217)

TOTAL SUPPLIES, MATERIALS & UTILITIES

RENTALS

ERI2655

NET CASI BASTS SOURC @

5 13504853 5 7124680

5 17,530,450

Aol intenianally kft blank

Equipment Rentals
I:Jiﬁﬂm TALS

AINTENANCE, REPAIRS & PARTS

Fumiteire, & Firtures|

Aur Conditicner

Mowing

Buildirgs & Grourds Malntaunce

Building Repair & A i

Plants & Facilili

S 8

(lenerators
Pumps &
Compresor

193,500
365, AWK
550K}
15,850




The Basics — O&M Expenses, Capital Imp.

and Debt Service (12 MGD sw, 51.5 MGD Total)
e O&M Expenses

— Staff Payroll and Benefits S 4,682,808
— Professional Fees (Excluding Legal Fees) S 154,000
— Purchased and Contracted Services S 1,448,540
— Supplies, Materials and Utilities 510,814,271
— Maintenance Repair, Parts and Rentals S 1,431,300
— General and Administrative S 526,394
Total S19,057,313
e Other Expenses (Capital Improvements) S 236,077
e Debt Service
— Principal S14,800,834
— Interest S19,753,631

Total $34,554,465



The Intangibles

e Short-pay by City of Conroe and City of Magnolia (Uncollected
NAEE)

e Legal fees and judgments associated with
— EDJA and Quadvest/Conroe/Magnolia, etc. Rate Case
— Quadvest Federal Antitrust Case
— LSGCD DFCs/GMP/Rules
— W2A & W2B Water Line Leak Case

21



Key Budget Assumptions Based on Review
Committee Direction

Rate to cover only operations and maintenance costs for the surface water
plant and transmission system and GRP debt service. Rate is not based on
paying legal costs associated with lawsuits with Quadvest, Conroe, Magnolia,
etc. nor any uncollected revenue (shortfalls from Conroe and Magnolia)

W2A/W?2B Legal Costs = S250,000
Conroe/Magnolia current arrears (S4.7MM thru August 2020)

Legal Costs included in budget but not included in rate

— Quadvest/Conroe/Magnolia rate case thru trial = S800,000
— Quadvest Anti-trust case thru discovery = $700,000
— LSGCD DFCs/GMA/Rules = $260,000

Surface Water Production =12 MGD

Total Water Demand = 51.5 MGD 22



Resulting Reserves

Operating & Rate Stabilization
Reserve Fund

Emergency Reserve

Repair & Replacement Fund

Debt Service Reserve Fund

- SO Increase

- SO Contributions and SO Balance

- SO Contributions and SO Balance

- $3,032,794 Withdrawal

23



Total Revenue Requirements

O&M Expenses (Base)+ Other Expenses 519,293,390
Legal Fees S 340,000*
Debt Service S34,554,465
Contributions to Reserves S 0
Uncollected Revenue (Conroe and Magnolia) S O**
Total 554,187,855

*§2,090,000 total legal fees included in budget BUT NOT in calculation of total
revenue requirements and rates

*% 51,823,177 Uncollected Revenue (short-pay) included in budget, BUT NOT in

calculation of total revenue requirement and rates .



Resulting Rates (per 1000 gallons) & Cash

Groundwater Pumpage SYWE
Surface Water $3.15
Increase over FY 2020 0%
Budgeted Revenue $54,728,238
Withdrawal from Debt Service Reserve $3,032,794*

* Unscheduled draws trigger public

disclosure under SEC rules -



Withdrawals from Debt Service Reserve
& Related Consequences

Unscheduled draw triggers disclosure under SEC rules

Coordinated with Texas Water Development Board

Must be replenished in future years (60 Months)
— Primarily from awards by Court required of Conroe and Magnolia
— Any remaining from revenue generated from rates

Other stipulations that may be required by TWDB and bond
holders

26



GRP Revenue

Groundwater Pumpage Fees Surface Water Fees

GRP General Fund

All revenue is deposited in the GRP General Fund

27



Flow of GRP Funds

Defined by Bond Covenants

O&M Expenses ’ \ Debt Service Fund ’ \ Debt Service
Reserve Fund

/

28



Flow of GRP Funds

Defined by Bond Covenants

O&M Expenses ’ \ Debt Service Fund ’ \ Debt Service
Reserve Fund

Note: Legal fees are
considered O&M
Expenses
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Flow of GRP Funds

Defined by Bond Covenants

O&M Expenses ’ \ Debt Service Fund ’ \ Debt Service
Reserve Fund

Note: Legal fees are
considered O&M
Expenses
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Flow of GRP Funds

Defined by Covenants

O&M Expenses ’ \ Debt Service Fund ’ \ Debt Service
Reserve Fund

Note: Legal fees are
considered O&M
Expenses
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Flow of GRP Funds

Defined by Covenants

O&M Expenses ’ \ Debt Service Fund ’ \ Debt Service
Reserve Fund

Currently Fully
Funded

Note: Legal fees are
considered O&M
Expenses

32



Flow of GRP Funds

Defined by Covenants

O&M Expenses ’ \ Debt Service Fund ’ \ Debt Service
Reserve Fund

Starting FY 2021
Fully Funded

Note: Legal fees are
considered O&M
Expenses

Semi-Annual
Debt Service
Payments

33



\
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Flow of GRP Funds

Defined by Policy

NO reserve funds receive
contributions unless all O&M
Expenses are paid, Debt Service
Fund is full and Debt Service

Reserve is full

Operating & Rate ’ \ Emergency ’ \ Repair & Replacement ’

Stabilization
Reserve Fund

Reserve Fund

The above reserves and funds reside within
the GRP General Fund.

Fund

v

34



Flow of GRP Funds

Results of FY 2021 Budget — Shortage of Available Funds

**0Once adequate funds are not available
to pay O&M Expenses, money will be
moved out of Debt Service Fund**

\ O&M Expenses ’ Debt Service Fund

Debt Service

Reserve Fund

Note: Legal fees are
considered O&M
Expenses

35



Flow of GRP Funds

Result of FY 2021 Budget

**IF funds in excess of O&M Expenses
become available at a later date, Debt
Service Fund will be replenished prior to

semi-annual Debt Service payment™**

\ O&M Expenses ’ \ Debt Service Fund ’ \ Debt Service
Reserve Fund

Note: Legal fees are
considered O&M
Expenses
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Flow of GRP Funds

Results of FY 2021 Budget — Shortage of Funds

**IF adequate funds are not available in the
Debt Service Fund, Debt Service Payment
will be supplemented with withdrawal from
Debt Service Reserve Fund**

Debt Service
Debt Service Fund Reserve Fund

\ O&M Expenses

Semi-Annual
Debt Service
Payments

Note: Legal fees are
considered O&M
Expenses

37



Flow of GRP Funds

Defined by Bond Covenants

** Debt Service Reserve Fund must be
replenished within 60 month period**

\ O&M Expenses ’ \ Debt Service Fund
Debt Service

Reserve Fund

Note: Legal fees are
considered O&M
Expenses
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Flow of GRP Funds

Defined by Bond Covenants — No Shortage of Funds

\ O&M Expenses ’ \ Debt Service Fund ’ \ Debt Service
Reserve Fund

Note: Legal fees are
considered O&M
Expenses

39
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Flow of GRP Funds

Defined by Policy — No Shortage of Funds

Operating & Rate ’ \ Emergency ’ \ Repair & Replacement ’

Stabilization
Reserve Fund

Reserve Fund

The above reserves and funds reside within
the GRP General Fund.

Fund

v

40



2014 GRP Rate Study Rate Forecasts

B Groundwater Pumpage

. l . B Surface Water
A B

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

41



2019 GRP Rate Study Groundwater Fee Forecast

/ /m catch up in

rates greater than
Proposed GW previously planned!
—Rate=52.73

(J]
(]
Ll
|
(J]
=)
©
S
©
c
-
(@)
|
O

2021 2022
Fiscal Years
—Scenario A —ScenarioB

Scenario A — Reserves fully funded over 5 years
Scenario B — Reserves fully funded over 10 years
Includes a 3% Annual Inflation Rate




2019 GRP Rate Study Surface Water Fee Forecast

/ mcatch up in

Proposed SW rates greater than
Rate = $3.15 previously planned!

Q
()
LL
|
Q
=
=
Q
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©
(¥
| S
=
(V5]

2021 2022
Fiscal Years

-—Scenario A —ScenarioB

Scenario A — Reserves fully funded over 5 years
Scenario B — Reserves fully funded over 10 years
Includes a 3% Annual Inflation Rate




Comparison of Proposed FY 2021 Budget to 2019

San Jacino River Autharity -GRF Divisian
Proposed FY2021 Budget (Scenario K) vs. FY2021 Budgetin 2018 Rate Study
Tussday, June 16, 2020
Proposod FY 2021
Budget (Scenanc K)
1s)

Build Rate

Descriptien

FY2021 Budgst
Projected in 2013
Rate Study (§)

Annual Average Surface Water Produation 12MG0 12ma0
GRP Groundwater Pumpage Rate (§4000 gallons) 5273 5287
GRP Surface Water Rate (51000 gallons) 3,15 53.29
Rate Stabilizatien, Emergeney Fund and R & K Reserve Mane 10 vear Peried

FV 2021 Budget projected in 2018 Rate Study included Scenario B - Mest
RESEIVE Target witnin 10 years.

Comments

OPERATING REVENUES

Ingusiial Reservaton Fee 214,25

ping Fees

28,800,075

CRP Purpage Faes5.R: Waodanss

40,738 895

The Inusirial Resevation Fea n the proposed FY 3021 budget & tra

v el COH b s shars ol pul v
requested t i
thicugh 2035 Entercywi oy o the aw water i raseved of duered
or tris adkd fonal use, The porbon of to reservation foe assos ated vl
nmwea-wduu»amxuruswu e fcbireed o e F5 Divkfor i
2018 vate: Sty 0 At nelues his addina

The s L6 i+ e 21719 rare: Stucy wis 0%l an7 el aerage demand of
S0.8 mad wich an anual sversge surfsce water production of 12 mad
ol il s o v dbman & 368 g for all
B3P Farfciparts. The basis usod in tro aropasod FY 2021 budget is a tolal
arnual averag demend of &1 £ mgd wih 3n 3nnucl sverage s.rfaoe wiater

¥ included Scenario B - Mest

J0inciuGaA I the 2019 rate,

Fsasce for Tect

hneal Senvices

dy bt nt n sroposed [V
F Disien by the sta

procucton of 12 mat tesuling 5321ty e ol ) s
gaundwator domand of 59,5 mpd. Tor| Pumpags Foa 1 prapaaad FY 2021
buedger = $33355 526 | herefere the. 51 260,069 ‘et an e 2018 -
stocly prmarily due o the reduced rate in propases! FY2021 budget hom that
nclucded in the 7078 rals sy

Dsclesure g
Annusl Financial Sudit
Hibrrage Feebiae Audit

i Agerl Fres.
Eng nees ngitansukantiSUrsey
Safaty Inspactons & Testing
aphis Design

LEECD Revenue: 00508 120,888 LSS rate n MG rate study wis $0.10511000 gallans. LEGCD rate in tre
LS3CO Revonue-3.RA Woosknds 225,075 1,755 popsd FY 2071 budgel s 50 055TIC0 0 lons
R Butace Warer Soles 7,912 18,425,475 10031 SR Warter 53 25 n prapused FY 021 bUdget = 515 106 464
6530, 15 reducion from the 2019 r=te sty prima-ly due to reduced rate in
@R Surlase Waier Sules-3.RA Veodlancs 4,504,750 propased FY2021 budgat, Some ofsat by iror silferentisl i~ assume tota.
srual average g oundvater pumpage 5 notod abou.
TGTAL OPERATING REVENUES 54,595,530 3O
OTHER REVEHUES
Inigrest Income: 27.000 6,190 Interest s nings greaer tran anispated.

08 CTHER SOURCRE (UERS) 1 IR KR Do

Rate Study

San Jacinta River Authority -GRP Di

neluded Scenana B - Meet

st and inereased allocated
activtes. in H020 resulted in

asorie e,

153 related to Quachest

Jation with Gy ol Conroe and

25 must 22 ineluded intha

+ reference itigaticn

18 ekt Service Rasene

1 This amaun

2%, Cenroa and b
e deesopmer ermw

TOTAL PROFESSIONAL FEES.

Wasto Dissosal Sorvices
Shucge Bsposal

iz

Sodum Hypechlorte
Pafymer
Wanagars S

panse
Employee Reations

Waintenance Supslies
Supalies. _ab

s00 515
30000 7080
& 500 £150
o 5180
“00,000 56820
5000 5150
6000 3130
2,244,000 755,045
PURCHASED & CONTRACTED SERVICES
2,000 3,000
421157 170,848
101 AL PURGHASED & GUN| KAG | EU SERVIGES 1,338,580 181878
SUPPLIES, MATERIA Ls & UTILITIES
Offce . prlies & Print 5,000 G180
Other Dice Sxpense 5240
Trseal 3,000
Automebile & Truck Experse 20,000 20500
Fostage 2,500 2,080

13 120

100 Sconaris B - Moot

ined and olled into
budgat. In the 3018
D e uuunv
wosed FY 2021
ity Tesing ‘\-SD

530,000 and moves o
ezt Included Scenario B - Moot

sllons LSGCDrats 1
ouiling restioms

aitevial servioes far
s s 1 s on

e an

damages i vater
s siors and
10 furds, this s 3 temporary

armages lo water

e for FY 2021 inch
siapesse 7Y 2021 sudgat
5 ncluson of fow
petental changes in raw
parameses

=

Proposen FY20Z! Bt fScenaria Kl i, FY2021 Budget In 2015 Rats Stusy

Tuesday, June 18, 2020

Annual Average Surface Vater Production
GRP Broundwater Pumpage Rate {§1000 gallans}

GRP Surface Water Rate (¥1000 gallons)
Rate Stabilization, Emergency Fund and R & R Reserve

Build Rato

Description

Proposed FY 2021
Budget [Scenario K]
3

FYz021 Buuget
Prajected in 201

Study (5)

12waD 12mGD

521 287 FY 2021 Budget projected in 2019 Rate Study included Soenaria B - Meet
Rosarve Target wi years

8315 $3.29

Neno 10 Year Period

Comments

Tperation Supplics

Iemsiships & Professiang | es
Siarsg

Gapier, Seanner & Fax Expence
Ll
Uil Sewer
Reasenation Fee iy of Haustan

Reservation Fea-SIRA

Suppiy Lza FesS.RA
Bank Seviee Charges.
nwsm\ Pratectize Eq. pment
Safaty Equipmen: & Meat rgs
Haalh & Welnass Progim
Rexruit ng Expenses

Moving
Build s & Grounds i meriance

Buildi=g Ropairs & Kod
Plant & Facilties

Security System Koniloring

Ze530 5246 The 207 s sudy Includod $6,240 for Gperaton Supacs and $10 480 for
Gomisines ot i Oerstion Supglies in

S~ap Susplies for total of 27
srapesed “F 2021 budgel

, 3:|c
541

155,000
2,409,548

on 50 parcent of the City of

_ake Conroe. The ity of Houston aums teo-thirds of
e hids o1 the Lake

Gty o Houste» is 52 496,596 In ha proposes FY 2021 Budgat

252,541

eeuested by Snter

o

The GRPS Resanation Fe paid 1 the iy of Houston is contiasnialy basee!
Houstorts share of annus| expenses s=sacisted
il he opsraliors, mainlenarse, and he revair and caplal improvemens o
Lske Corion and pays
scs | meretoes G388 mssrvalion 125 1o the:

1dy included Scenario B - Meet

Slion Supplies and $15.450 for
3 both irta D peraton Sunplies in

The 2018 rat sty includesd the assumptic: tha ad §-al raw e
ryy (sae abave) walld be reservee from the S.RAS paron

ol waler ~ghis in Lake Con s and thereTore the associaled (eservaTion ee

waulel o8 reducec ly apprar

have. As watad above, ThiE ransacton St reS s in 3 SavRge
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Keys to the FY 2021 Budget

Rates remain constant — 0% increase
— Pumpage = $2.73/1000 gallons
— Surface Water = $3.15/1000 gallons

51.5 MGD Annual Average Total Water Demand
12 MGD Annual Average Surface Water Production

— Limits surface water availability
$3,032,794 budgeted withdrawals from Debt Service Reserve

No Contributions to Emergency Fund or Repair and
Replacement Fund — Both have balance of SO

Flow of funds to meet Bond covenants
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No Amendment to Rate Order Required

Current GRP Rate Order Adopted June 27, 2019
Section 3.01

— Pumpage Fee = $2.73/1000 gallons
Section 3.02
— Import Fee = $2.73/1000 gallons
Section 3.03

— Surface Water Fee = $3.15/1000 gallons



Questions &
Discussion

48



	GRP Division �Proposed Fiscal Year 2021 Operating Budget�& Rates
	Budgeting during Uncertainty…
	Recent Events�that Impact the Budget
	GMA 14 Joint Planning Committee Meeting�May 29, 2020
	Approved DFC Scenarios for Further Evaluation
	Next GMA 14 Joint Planning Committee Meeting
	Lone Star Groundwater Conservation District�Board Meeting�June 9, 2020
	Lone Star Groundwater Conservation District�Special Board Meeting�June 18, 2020
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Lone Star Groundwater Conservation District Public Meeting for Phase I Subsidence Study
	Next Lone Star Groundwater Conservation District Board Meeting
	Status of Legal Issues
	FY 2021 Budget and Rates��Summary from Meeting conducted�May 29, 2020
	Direction Received From GRP Review Committee
	Final Actual to FY 2021 Budget Comparison
	The Basics – O&M Expenses, Capital Imp. �and Debt Service (12 MGD SW, 51.5 MGD Total) 
	The Intangibles
	Key Budget Assumptions Based on Review Committee Direction
	Resulting Reserves
	Total Revenue Requirements
	Resulting Rates (per 1000 gallons)  & Cash
	Withdrawals from Debt Service Reserve �& Related Consequences
	GRP Revenue
	Flow of GRP Funds�Defined by Bond Covenants
	Flow of GRP Funds�Defined by Bond Covenants
	Flow of GRP Funds�Defined by Bond Covenants
	Flow of GRP Funds�Defined by Covenants
	Flow of GRP Funds�Defined by Covenants
	Flow of GRP Funds�Defined by Covenants
	Flow of GRP Funds�Defined by Policy
	Flow of GRP Funds�Results of FY 2021 Budget – Shortage of Available Funds
	Flow of GRP Funds�Result of FY 2021 Budget
	Flow of GRP Funds�Results of FY 2021 Budget – Shortage of Funds
	Flow of GRP Funds�Defined by Bond Covenants
	Flow of GRP Funds�Defined by Bond Covenants – No Shortage of Funds
	Flow of GRP Funds�Defined by Policy – No Shortage of Funds
	Slide Number 41
	2019 GRP Rate Study Groundwater Fee Forecast
	2019 GRP Rate Study Surface Water Fee Forecast
	Slide Number 44
	Keys to the FY 2021 Budget
	Slide Number 46
	No Amendment to Rate Order Required
	Questions &�Discussion

