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What is Asset Management?

Asset management is a systematic process of
developing, operating, maintaining, upgrading, and
disposing of assets cost-effectively.
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Level of Service




Asset Organization

Asset Register



Risk Exposure

Likelihood of Failure Consequence of Failure
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Define Risk Exposure
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10-Year Project Plan / O&M Budget

BRE > 20

R&R years 1 -5

O&M next FY budget

 R&R Projects are generally higher dollar value and include multiple assets being renewed.
e 0O&M items are usually single asset renewals



Summary

e Continuous condition assessment of assets

e Annual review of individual asset scores

e Compilation of facility asset scores

e Prioritization of asset condition ranking
e Development / Update of 10-Year Project Plan
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Questions?
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