
GRP Review Committee

Minutes of Regular Meeting
June 25, 2018

The San Jacinto River Authority (SJRA) GRP Review Committee meeting was held at 11:30 a.m.,
on June 25,2018, at the,:San Jacinto River Authority GRP Division Operations Building located at
11998 Pine Valley Drive, Conroe, Texas, 77304. Notice of said meeting was duly posted per
GRP Contract requirements. Committee members Jackie Chance, Mike Mooney, Joe
Sherwin, and Kerry Masson were present. GRP Division Manager Mark Smith, Senior O&M
Utility Manager Don Sarich, Compliance & Administrative Manager Matt Corley, Deputy General
Manager Ron Kelling, Administrative Assistants Jeanette McKinzie and Tina Felkai and General
Counsel Mitchell Page were in attendance.

1. CALL TO ORDER

The meeting was called to order at 11:36 a.m.

2. PUBLIC COMMENTS (maximum of 3 minutes per speaker)
There were no public speakers present at the meeting.

3. APPROVAL OF MINUTES

Mr. Mooney indicated that the minutes of the GRP Review Committee meeting held on May
21, 2018 were before the Committee for consideration. Mr. Masson noted a typographical
error which needed to be corrected. Motion was made by Mr. Masson, seconded by Mr.
Sherwin, and unanimously carried, to approve said minutes with noted correction.

UPDATES REGARDING GRP DIVISION

a. Compliance and Customer Service Update
Ms. Felkai, Administrative Assist^t, presented the Operation Report. She noted the
report includes May water demand. Ms. Felkai concluded by stating the GRP has
received three nominations for the upcoming Review Committee election: Mr. Joe
Sherwin from the City of Oak Ridge North, Mr. John Bramlett from the City of
Magnolia, and Mr. Jackie Chance from Montgomery County ICIND. Mr. Smith noted
that GRP Division is currently going through the process to do a new rate study as per
the contract. Mr. Masson mentioned that annexation requests have been received by
areaMUDs, indicating growth and development.

b. Operations Update /
Mr. Sarich provided an operations update. The plant is currently producing about 21
MGD. Schneider Electric has been on site installing and performing electrical repairs
to the switch gear. During a recent power outage, a phase dropped and six VFDs on the
flocculator blew out, which VFDs were manufactured by Eaton. The cost to replace
these is about $1,000 each. During the power outage, the plant lost one of the blowers
in the Membrane building as well. Mr. Chance questioned why this happened, and
whether there is surge protection on the equipment. Mr. Sarich stated if the switch gear
was working properly, this would not have happened. Mr. Smith stated that when
replacement VFDs were ordered, backups were ordered if this should happen again. Mr.
Mooney questioned if the expense was enough to file an. insurance claim. Mr. Smith
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