
GRP Review Committee

Minutes of Regular Meeting
AprU 23, 2018

The San Jacinto River Authority (SJRA) GRP Review Committee meeting was held at 11:30 a.m.,
on ./^ril 23,2018, at the San Jacinto River Authority GRP Division Operations Building located at
11998 Pine Valley Drive, Conroe, Texas, 77304. Notice of said meeting was duly posted per
GRP Contract requirements. Committee members Jackie Chance, Jason Miller, Mike
Mooney, Joe Sherwin, Kerry Masson and Melanie White were present. GRP Division Manager
Mark Smith, Senior O&M Utility Manager Don Sarich, Compliance & Administrative Manager
Matt Corley, Deputy General Manager Ron Kelling, Administrative Assistants Lisa Yohner,
Jeanette McKinzie and Tina FeUcai and General Counsel Mitchell Page were in attendance.

1. CALL TO ORDER

The meeting was called to order at 11:32 a.m.

2. PUBLIC COMMENTS (maximum of 3 minutes per speaker)
No public comments.

3. APPROVAL OF MINUTES

Mr. Mooney indicated that the minutes of the GRP Review Committee meeting held on
March 19, 2018 were before the Committee for consideration. Motion was made by Mr.
Miller, seconded by Mr. Masson, and unanimously carried, to approve said minutes as
presented.

4. UPDATES REGARDING GRP DIVISION

a. Compliance and Customer Service Update
Ms. Felkai, Administrative Assistant, stated the Operation Report for this month
includes March water demand. Ms. Felkai reported that the new Participant request
from Magnolia Reserve has been retracted. Ms. Felkai concluded by stating the GRP
has only received one nomination for small cities for the upcoming election.

b. Operations Update
Mr. Sarich provided an operations update. On April 14, 2018, the plant experienced a
power outage, where the GRP facilities lost phase C during a storm. The plant was down
most of the night. The plant ran on generator power until Entergy restored power to the
area. Once power was back on, the maintenance department discovered many damaged
components. We are currently compiling a list of the damages and cost to repair to
determine if an insurance claim is feasible. Mr. Sarich went on to update the Committee
on electrical repairs on three-phase conductors. Walker Engineering was on site March
22"*^ and 23"^ to begin the repairs. They pulled all four wires at once then connected.
Due to confined space entry, a Tri-pod was set up for safety. The effort took one and a
half days to complete. Mr. Sarich completed his update by stating we are currently
changing out two contactors with new GAC (Granulated Activated Carbon). One
contactor should be completed by the end of the week.

c. Financial Update

[1]








