
GRP Review Committee

Minutes of Regular Meeting
January 22, 2018

The San Jacinto River Authority (SJRA) GRP Review Committee meeting was held at 11:30 a.m.,
on January 22,2018, at the San Jacinto River Authority GRP Division Operations Building located
at 11998 Pine Valley Drive, Conroe, Texas, 77304. Notice of said meeting was duly posted
per GRP Contract requirements. Committee members Jackie Chance, Mike Mooney, Joe
Sherwin, Kerry Masson and Melanie White were present. GRP Division Manager Mark Smith,
Senior O&M Utility Manager Don Sarich, Compliance & Administrative Manager Matt Corley,
Deputy General Manager Ron Kelling, Administrative Assistants Lisa Yohner, Jeanette McKinzie
and Tina Felkai and General Counsel Mitchell Page were in attendance.

1. CALL TO ORDER

The meeting was called to order at 11:30 a.m.

2. PUBLIC COMMENTS (maximum of 3 minutes per speaker)

Mr. Maggart addressed the committee about reduced smface water production rates. Mr.
Maggart wanted to know why the surface water treatment plant is operating at a reduced rate.
Mr. Maggart then stated he did not get a reply to presentation he made several months ago.
It was decided that a presentation addressing Mr. Maggert's questions would be made at the
GRP Review Committee meeting in February.

3. APPROVAL OF MINUTES

Mr. Mooney indicated that the minutes of the GRP Review Committee meeting held on
December 22, 2017 were before the Committee for consideration. Motion was made by Mr.
Chance, seconded by Mr. Masson and unanimously carried, to approve said minutes as
presented.

4. FISCAL YEAR 2019 BUDGET PROCESS

Mr. Smith gave a presentation on the Fiscal Year 2019 budget process and the following
related topics:

• Maintaining current pumpage and surface water rates, if possible.
•  Projected Annual Demand Methodology (19.5 Billion Gallons)
•  Reduce total annual surface water production (4.4 Billion Gallons).
•  Reduce amount of surface water reserved.

Mr. Smith went on to discuss the GRP Fimd Balance, explaining that Legal Expenses
allocated in prior year's budget had not been spent and will be rolled over to the new year.
The Fund Balance appears inflated due to these funds not being spent yet. Mr. Smith then
discussed the demand projection methodology. Rather than using the same methodology as
previously used, the GRP would like to use the previous year's actual demand; hoping this
strategy would avoid a shortfall in funds. Mr. Smith went on to explain that the proposed
changes by the Lone Star Groundwater Conservation District (Lone Star) could possibly
change the Desired Future Conditions (DFCs) to increase Gulf Coast Aquifer pumpage from
64,000 acre-feet per year (AFPY) to 100,000 AFPY, over a fifty year period. These proposed
changes present the following unknowns:

•  Lone Star will have an elected board of directors in the near future.
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