AGENDA

Raw Water Supply Master Plan Stakeholder Meeting
Wednesday, August 31, 2016 — 8:30 A.M.
San Jacinto River Authority
1577 Dam Site Road, Conroe, Texas

1. Introductions of Stakeholders
2. Review of Master Plan Goals and Objectives

3. Summary Review of Demands, Supplies, and Resulting Shortages
e Demand Evaluation
o Highlands
0 Montgomery County

e Supply Evaluation
o Highlands
0 Montgomery County

e Needs Evaluation
o Supply and Demand Trends
0 Needs Analysis Scenarios

4. Water Supply Strategies to Address Shortages

e Approach

e Scoring

e Evaluation Methodology

e Weighing Factors

e Identified Strategies

e Highlands Strategies Rankings

e Montgomery County Strategies Rankings

5. Next Steps and Next Meeting
6. Other Discussion



