
BOARD OF DIRECTORS 
SAN JACINTO RIVER AUTHORITY 
MINUTES OF REGULAR MEETING 

JULY 23, 2015 

A regular meeting of the Board of Directors of the San Jacinto River Authority was held at 7:30 a.m., July 
23, 2015, at the San Jacinto River Authority General and Administration Building, a notice of said 
meeting having been posted as required by law. Secretary Mary Rummell, Board Member John 
Eckstrum, Board Member Mike Bleier, and Board Member Jim Alexander were present. President Lloyd 
Tisdale, Vice President Fred Koetting, and Treasurer Joseph Stunja were absent. Also present were 
General Manager Jace Houston, Deputy General Manager Ron Kelling, Director of Financial and 
Administrative Services Tom Michel, Director of Raw Water Enterprise David Parkhill, Administrative 
Services Manager Cynthia Bowman, Public Relations Manager Ronda Trow, Woodlands Division 
Manager SuEllen Staggs, GRP Division Manager Mark Smith, Acting General Counsel Howard Cohen, 
and Financial Advisor Ryan Nesmith. 

1. CALL TO ORDER 

The meeting was called to order at 8:00 a.m. 

2. PLEDGE OF ALLEGIANCE 

The pledges of allegiance were led by Mr. Alexander 

3. PUBLIC COMMENTS 

There were no public comments. 

4. DIVISION UPDATES - Receive updates from Operational Divisions and General & Administration 
Division related to ongoing projects, staff reports, or items on the consent agenda. 

a. G&A 

Mr. Houston introduced Howard Cohen of Schwartz, Page, and Harding, L.L.P. Mr. Houston, in 
conjunction with Mr. Howard, presented an overview and summary of the 841h Texas Legislative 
Session, specifically reviewing bills impacting the San Jacinto River Authority. 

b. G&A 

Ms. Trow presented an update relative to the Watershed Protection Program, participation in the 
Trust for Public Land focus group, a recent article in Community Impact News featuring Mark 
Smith regarding the Groundwater Reduction Program, the water quality campaign, and the new 
and improved SJRA website. 

c. G&A 

Mr. Michel had nothing to report this month. 

1 



d. Woodlands 

Ms. Staggs commented on an ongoing project related to the clearing of easements along theii: 
wastewater lines, occurring mainly in the greenbelt areas. 

e. GRP 

Mr. Smith reported that the GRP Review Committee met on July 20, 2015, and recommended 
approval of all items on the agenda related to GRP, including the GRP Fiscal Year 2016 budget. 
He stated that GRP staff hosted call taker training related to water quality for both SJRA internal 
staff as well as staff from WJP A and the City of Conroe. Mr. Smith mentioned that revenues are 
still down, however the weather has been seasonable, which could result in a rebound in the near 
future. 

f. Technical Services 

Mr. Phil Smith and Mr. Shane Porter provided an update on the GRP Surface Water Facility and 
the Surface Water Transmission Line System, respectively, for the month of June. Mr. Kelling 
mentioned that the GRP will host an Open House event on October 8, 2015. 

g. Raw Water: 

Mr. Parkhill had nothing to report this month. 

5. CONSENT AGENDA 

Mr. Houston provided a brief overview of item Sc, explaining the necessity of executing the contract 
with the Texas Water Development Board. There were no other discussions or questions related to 
the items on the consent agenda. Mr. Eckstrum made a motion to approve all items on the consent 
agenda (listed below). The motion was seconded by Mr. Alexander and carried unanimously. 

a. Approval of Minutes - Regular Meeting of June 25, 2015. 

b. Unaudited Financials for the Month of June 

Review and act upon unaudited financials for the month of June, 2015. 

c. General and Administrative - Planning Grant for Development of 2021 Region H Water 
Plan 

Consider authorizing the General Manager to execute the Fifth Cycle Regional Water Planning 
Contract for Region H between the Texas Water Development Board (TWDB) and the San 
Jacinto River Authority (SJRA) on behalf of the Region H Water Planning Group for the 
development of the 2021 Region H Water Plan. 

d. Raw Water Enterprise - Sale of Surplus Real Property 

Consider authorizing the disposal by sale of a 0.096 acre tract of surplus real property located in 
Willis, Texas, in the amount of $19,107.29, and authorize the General Manager to execute all 
necessary documents to complete the transaction. 
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6. REGULAR AGENDA 

a. G&A 

1. Construction Contract for Conversion of GRP Building No. 1 Conference Rooms to 
G&A Records Storage Center 

Mr. Houston explained how physical documents are currently being stored and the reasons 
for needing a suitable building that meets the standards provided by the Texas Administrative 
Code for local records storage. With no further discussion, Mr. Alexander made a motion to 
authorize the General Manager to execute a construction contract in the amount of 
$95,846.48 with Questar Construction, L.P., for the conversion of GRP Building No. 1 
conference rooms to the G&A Records Storage Center for the G&A Division, and contract 
modifications up to $23,000.00. The motion was seconded by Mr. Eckstrom and carried 
unanimously. 

b. WOODLANDS 

There were no items for consideration. 

c. GRP 

1. New GRP Participants 

Because there were no new participants, this item was not considered. 

2. Presentation - Proposed Amended Rate Order for GRP Participants 

Mr. Smith presented information regarding the proposed amended rate order for GRP 
participants, stating that the Lone Star Groundwater Conservation District (LSGCD) approved 
updated rules and regulations earlier this month, which impacted Article VI of the Rate Order 
for GRP participants. He provided an overview of the proposed revisions to pemiitting 
requirements, pass-through of related fees, penalties and disincentive fees, and amendments to 
permits Total Qualifying Demand (TQD). Mr. Smith stated that the amended rate order for 
GRP participants, to include Article VI, will be presented for consideration to the Board at the 
August meeting. 

d. RAW WATER ENTERPRISE 

1. Amendment No. 1 to Work Order No. 2 for Professional Environmental Consulting 
Services 

Mr. Alexander made a motion to authorize the General Manager to execute Amendment No. 1 
to Work Order No. 2 in the amount of $10,409 with Freese and Nichols, Inc., for professional 
environmental consulting services related to Phase 2 of the Environmental Analysis of the 
Highlands. The motion was seconded by Mr. Eckstrom and carried unanimously. 
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2. Work Order No. 6 for Evaluation of Water Availability for Highlands Industrial 
Customers for the Raw Water Enterprise 

Mr. Parkhill explained the need to obtain additional information related to reliability and 
availability of water for industrial customers as the potential for growth is eminent. After 
further discussion, Mr. Alexander made a motion to authorize the General Manager to execute 
Work Order No. 6 in an amount not to exceed $25,030, with Freese and Nichols, Inc., for 
evaluation of water availability for future industrial customers for the Highlands Division. 
The motion was seconded by Mr. Eckstrum and carried unanimously. 

7. BRIEFINGS AND PRESENTATIONS 

Ms. Rummell announced that the following items would be taken out of order. 

b. Presentation regarding the proposed amended Raw Water Rate Order. 

Mr. Parkhill presented information related to the proposed amended Raw Water rate for Calendar 
Year 2016. He stated that the recommended rate of 5% would bring the proposed Raw Water rate 
to $0.39 per 1,000 gallons ($127.08/acre foot) to be effective January 1, 2016. He stated that this 
recommendation is consistent with the rate study performed in 2014. Mr. Parkhill concluded that 
they will continue to analyze information to determine the viability of future recommended rates. 

a. Presentation regarding the draft Fiscal Year 2016 Budget. 

Mr. Michel provided an overview of the timeline regarding the budget process, stating that budget 
review meetings took place with the Finance Committee, the City of Houston, The Woodlands 
Joint Powers Agency (WJP A) Audit Committee, and the WJPA Board of Trustees. He then 
summarized the proposed Fiscal Year 2016 budgets for Bear Branch, Region H, Woodlands 
Division, GRP Division, Raw Water Enterprise, Highlands Division, Lake Conroe Division, and 
G&A. Ms. Staggs and Mr. Smith provided an overview of the methodology for action based on 
defined budget triggers, including various levels of conditions and responses for the Woodlands 
and GRP Divisions, respectively. Mr. Michel explained that the budget would be presented for 
action at the August board meeting and that any comments prior to that meeting should be sent to 
him. 

8. EXECUTIVE SESSION 

The meeting was called into executive session at 10:16 a.m., under the provisions of Section 551 , 
Texas Government Code, to discuss one or more of the following topics: under the authority of 
Section 551.071, consultation with attorney; under the authority of Section 551.072, real property; 
under the authority of Section 551.073, prospective gift; under the authority of Section 551.074, 
personnel matters; and under the authority of Section 551.076, security devices. 

9. OPEN SESSION FOR ACTION FOLLOWING EXECUTIVE SESSION, IF NECESSARY 

The meeting was called into open session at 10:31 a.m. No action was taken regarding the items 
discussed in executive session. 

10. ANNOUNCEMENTS/FUTURE AGENDA 

Ms. Rummell announced that the next SJRA Board Meeting will take place on August 27, 2015. 

4 



11. ADJOURN 

Without objection, the meeting was adjourned at 10:32 a.m. 
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