
BOARD OF DIRECTORS 
SAN JACINTO RIVER AUTHORITY 
MINUTES OF REGULAR MEETING 

APRIL 23, 2015 

A regular meeting of the Board of Directors of the San Jacinto River Authority was held at 7:30 
a.m., April 23, 2015, at the San Jacinto River Authority General and Administration Building, a 
notice of said meeting had been posted as required by law. President Lloyd Tisdale, Vice 
President Fredrick Koetting, Secretary Mary Rummell, Board Member John Eckstrom, and 
Board Member Jim Alexander were present. Absent were Treasurer Joseph Stunja and Board 
Member Mike Bleier. General Manager Jace Houston, Deputy General Manager Ron Kelling, 
Director of Financial and Administrative Services Tom Michel, Director of Raw Water David 
Parkhill, Administrative Services Manager Cynthia Bowman, Public Relations Manager Ronda 
Trow, Woodlands Division Manager SuEllen Staggs, GRP Division Manager Mark Smith, 
General Counsel Mitchell Page, and Financial Advisor Jan Bartholomew were in attendance. 

1. CALL TO ORDER 

The meeting was called to order at 8:06 a.m. 

2. PLEDGE OF ALLEGIANCE 

Mr. Eckstrom led the pledges. 

3. PUBLIC COMMENTS 

There were no public comments. 

4. DIVISION UPDATES 

a. G & A: Mr. Houston reported that he attended and spoke at the Montgomery County 
Water Conservation Symposium hosted by The Woodlands Township and the Woodlands 
Joint Powers Agency. 

b. G & A: Ms. Trow reported that she attended the American Water Works Association 
conference where she presented information regarding the public relations campaign for 
the GRP Program. She went on to say that SJRA received two honorable mentions for 
communications programs. 

c. G & A: Mr. Michel reported that budget preparation continues for the Fiscal Year 2016 
budget. 

d. Woodlands: Ms. Staggs had no comments with regard to the Woodlands Division. 



e. GRP: Mr. Smith reported that the GRP Review Committee recommended approval of 
all items on the agenda related to GRP. He gave an update regarding the newly
completed GRP Operations Building, ongoing training at the Surface Water Facility, and 
financial information related to revenue and demand projections. 

f. Technical Services: Mr. Phil Smith and Mr. Shane Porter gave an update related to the 
GRP Surface Water Facility and Surface Water Transmission Line System through the 
month of March, respectively. 

g. Raw Water: Mr. Parkhill gave a status report on the Highlands projects currently under 
construction. 

5. CONSENT AGENDA 

Mr. Houston provided a brief overview of the items on the consent agenda and offered to 
answer any questions from board members. There were no questions or discussion. Ms. 
Rummell moved to approve all items on the consent agenda (listed below). The motion was 
seconded by Mr. Alexander and carried with all present voting aye. 

a. Approval of Minutes - Regular Meeting of March 26, 2015. 

b. Review and act upon unaudited financials for the month of March, 2015. 

c. Consider authorizing General Manager to execute Amendment No. 2 to Work Order No. 
20 in an amount not to exceed $33,342, with Freese and Nichols, Inc., for additional 
project management, construction phase services, and construction inspection services 
during gate rehabilitation for the Lake Conroe Dam. 

6. REGULAR AGENDA 

a. G&A 

There were no items for consideration related to G&A. 

b. WOODLANDS 

Ms. Staggs presented each of the items on the agenda related to the Woodlands Division. 

1. Mr. Eckstrom made a motion to authorize the General Manager to execute a 
Construction Contract for $197,296.25, with WINGO Service Company, Inc., for 
above ground conduit installation at Wastewater Treatment Plant No. 2 in The 
Woodlands, and any contract modifications up to $45,000. The motion was seconded 
by Mr. Alexander and carried unanimously. 

2. Mr. Koetting moved to authorize the General Manager to execute Professional 
Services Agreement and Work Order No. 1 for $220,913.55 with CDM Smith, Inc., 



for professional engineering services for solids processing and sludge dewatering 
improvements at Wastewater Treatment Plant No. 1 in The Woodlands. The motion 
was seconded by Ms. Rummell. It was clarified that this project includes replacement 
of the existing building and belt press along with the addition of a second belt press. 
After discussion, the motion carried with all present voting aye. 

3. Mr. Eckstrom made a motion to authorize the General Manager to execute a 
Construction Contract for $367,375 with Alcott, Inc., dba TCH, for fiber optic 
conduit in The Woodlands, and contract modifications up to $50,000. Ms. Staggs 
clarified that a portion of the project will house future fiber optic cable for the GRP 
Program along Transmission System Line Segment W2B, which is being funded by 
GRP in the amount of $262,805. Additionally, approximately 1,250 linear feet of 
fiber optic conduit and ground boxes will be installed along Research Forest Drive as 
part of Transmission System Line Segment W2A to SJRA Wastewater Treatment 
Plant No. 2, which is being funded by the Woodlands Division in the amount of 
$104,570. The motion was seconded by Mr. Alexander and carried with all present 
voting aye. 

c. GRP 

Mr. Smith presented each of the items on the agenda related to the GRP Division. 

1. Mr. Koetting made a motion to authorize the General Manager to execute an 
Interlocal Agreement in the amount of $113,187.11 with The Woodlands Township 
for reforestation for the GRP Program. Mr. Smith explained that the restoration 
project totaled $107, 797 .25 however, this amount did not include a five percent 
contingency, therefore bringing the total amount to $113,187.11. The motion was 
seconded by Ms. Rummell and carried unanimously. 

2. This item was not discussed or considered. 

Discussion regarding new Participant(s) in the GRP Program and, in connection 
therewith, authorize the General Manager, or his designee, to execute letter(s) of 
assurance to Lone Star Groundwater Conservation District, as requested, and approve 
the GRP Contract(s) as presented and authorize the execution of same by the General 
Manager. 

3. Mr. Smith presented information regarding GRP Division FY2016-FY2020 Capital 
Improvement Program (CIP). He stated that due to Lone Star Groundwater 
Conservation District's two-year study to re-evaluate the allowable yield of the Gulf 
Coast Aquifers, the CIP purposefully does not include any Phase 2 efforts. Mr. Smith 
went through each of the projects detailing the funding source and the fiscal year in 
which the project would be funded. 



d. RAW WATER ENTERPRISE 

There were no items for consideration related to Raw Water Enterprise. 

7. BRIEFINGS AND PRESENTATIONS 

a. Presentation regarding Lake Conroe Watershed Protection Plan 

Lake Conroe Division Manager Bret Raley presented information regarding the Lake 
Conroe Watershed Protection Plan. He identified the plan's objectives, opportunities for 
public outreach and involvement, and education. He stated that in the future, the 
Watershed Protection Plan will be reviewed and revised every five years. 

b. Presentation regarding Lake Conroe Rules and Regulations 

Lake Conroe Operations Manager Jordan Austin presented information regarding the 
Lake Conroe Rules and Regulations stating that they had not been revised since August, 
2003 . He described the format and structure of the revised version. Mr. Austin went on 
to explain significant changes in each chapter as well as information contained in the new 
chapters. After discussion, Mr. Austin stated that the revised Lake Conroe Rules and 
Regulations would be placed on the agenda for consideration at the May Board meeting. 

8. EXECUTIVE SESSION (if applicable) 

The Board of Directors did not meet in Executive Session. 

9. OPEN SESSION FOR ACTION FOLLOWING EXECUTIVE SESSION 

The Board of Directors did not meet in Executive Session; therefore no action was taken. 

10. ANNOUNCEMENTS/FUTURE AGENDA 

Mr. Tisdale announced that the next SJRA Board Meeting will take place on May 28, 2015. 

11.ADJOURN 

Without objection, the meeting was adjourned at 9:50 a.m. 


