GRP Review Committee

Minutes of Special Budget and Rate Workshop
May 8,2017

The San Jacinto River Authority (SJRA) GRP Review Committee Special Budget and Rate
Workshop was held at 2:00 p.m., May 8, 2017, at the San Jacinto River Authority GRP Division
Operations Building located at 11998 Pine Valley Drive, Conroe, Texas, 77304. A notice of
said meeting was posted per GRP Contract requirements. Committee members Jackie
Chance, Mike Mooney, Scott Taylor, Kerry Masson, Joe Sherwin and Melanie White were
present. GRP Division Manager Mark Smith, Senior O&M Utility Manager Don Sarich,

Compliance & Administrative Manager Matt Corley, Deputy General Manager Ron Kelling,
Administrative Assistants Lisa Yohner and Tina Felkai and General Coimsel Mitchell Page were in
attendance.

1. CALL TO ORDER

The meeting was called to order at 2:03 p.m.
2. PUBLIC COMMENTS(maximum of 3 minutes per speaker)
There were no public comments.
3. DISCUSSION REGARDING FISCAL YEAR 2018 DRAFT BUDGET AND
AMENDED RATE ORDER

Scott Taylor stated that most municipalities he has worked for performed an annual rate
study. Mr. Taylor asked GRP staff why an annual rate study is not performed for the GRP
rates. Mr. Kelling explained that rates are evaluated annually by utilizing a rate model
developed by the independent rate analysist that performed a study ofthe GRP rates in 2014.
Mr. Kelling further explained that the GRP Contract requires that an independent rate study
be performed no more than every five years. Mr. Kelling stated that if the GRP Review
Committee would like an independent rate study performed more frequently, it is something
the Committee could decide to do. Mitch Page provided backgroimd information on why

the contract was setup to allow for an independent rate study no more than every five years.
Mr. Smith presented a recap of the Fiscal Year 2018 Draft Budget and the amended GRP
rates that were presented at the Regular GRP Review Committee Meeting on April 22,2017.

Mr. Chance asked if we were going to work on a feasibility study related to the TRA Option
Agreement. Mr. Kelling explained that a review was being performed by the SJRA's Raw
Water Enterprise and that Raw Water Master Plan would be completed by December 2017.
Mr. Mooney asked about the line segment W2B pipeline failure and if a demand letter had
been sent to the contractor. Mr. Kelling confirmed that a demand letter had been sent to the

contractor asking for full reimbursement of the amount for repairs, including engineering
and inspection expenses. The contractor has until Friday, May 12, 2017 to respond. Mr.
Kelling confirmed that, based on SJRA's review ofthe testing data, the pipeline failure was
not a material issue.

Mr. Chance questioned if surface water connections to new development could be paid for
by the developer. Mr. Smith explained that the current pohcy has the GRP and the developer
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