GRP Review Committee

Minutes of Regular Meeting
February 20,2017

The San Jacinto River Authority GRP Review Committee meeting was held at 11:30 a.m.,February
20, 2017, at the San Jacinto River Authority GRP Division Operations Building located at 6627
Longmire Road, Conroe, Texas, 77304. Committee members Jackie Chance, Mike Mooney,
Scott Taylor, Kerry Masson, and Melanie White were present.
1. CALL TO ORDER

The meeting was called to order at 11:32 a.m.

2. PUBLIC COMMENTS(maximum of 3 minutes per speaker)
There were no public comments.
3. APPROVAL OF MINUTES

Mr. Mooney indicated that the minutes of the GRP Review Committee meeting on January
23, 2017, were before the Committee for consideration. Motion was made by Mr. Mooney,
seconded by Mr. Taylor, motion was approved, with the noted correction about removing a
duplicated sentence on page two.
4. CITY OF WILLIS COOLING TOWER UPDATE

Mike Mathena, with Bleyl Engineering, updated the Review Committee on the progress being
made with the City of Willis' cooling towers. A construction contract was awarded to Schier
Construction Company,Inc. in the amount of$1,096,500.00. This contract covers Water Plant
No. 1 and 3 with a completion time of 240 days from notice to proceed date, which was
February 2, 2017. Completion date is anticipated at September 29,2017.
5. BUDGET POLICY PRESENTATION

Mr. Mark Smith gave a presentation covering the FY2018 GRP Budget Guidelines and
Policies. For planning purposes, GRP staff is proposing using a 5% lower projected demand
due to water demands in calendar year 2016 coming in below projections. Mr. Smith noted
that since the GRP staff is in the preliminary stage of developing the FY18 budget, no
numbers have been plugged into the rate model yet and, therefore, he does not know what

impact this will have on the rate. Mr. Smith further discussed Reserve Funding and use of
the Multi-Purpose Operating Reserve Fund,stating there is currently 4.33 months ofbudgeted
operating reserves on hand. Mr. Smith further stated that the GRP is not currently funding
either R&R Reserve or Capital Reserve at this time, and that neither of said reserves contains
any funds at this time. Mr. Smith informed the Review Committee that there are a few items

the GRP staff would like input from the GRP Review Committee on.

a. Receive guidance from Review Committee regarding Trinity River Authority option water
supply.

In March, 2013, the GRP Review Committee approved the option agreement with the
Trinity River Authority in the amount of $237,500 a year until December, 2021. At that
point in time the Option payment converts to a Reservation payment, which would be
equal to 50% ofthe current raw water rate and totaling approximately $2,375,000 per year
in current dollars. The GRP would also need to obtain an Inner Water Basin Permit, which
would require funds for legal services. The current GRP,on file with Lone Star Ground

Water Conservation District, does not take this water into account until the year 2045.
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